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Daniel

Daniel Guthrie

Senior Director | Work Health Safety

People and Culture| Canberra Health Services
Level 1, Building 23 | Canberra Hospital

Phone: 5124 9544 |

Email: daniel.guthrie@act.gov.au

RELIABLE | PROGRESSIVE | RESPECTFUL | KIND

A(T Canberra Health
Govemment | Services

From: Smithers, Tyrone <Tyrone.Smithers@worksafe.act.gov.au>

Sent: Wednesday, 30 March 2022 1:53 PM

To: Guthrie, Daniel (Health) <Daniel.Guthrie@act.gov.au>; Kleinig, Peta (Health) <Peta.Kleinig@act.gov.au>
Cc: Lauder, Jamie <Jamie.Llauder@worksafe.act.gov.au>; Settree, Madeleine
<Madeleine.Settree@worksafe.act.gov.au>

Subject: Dhulwa Mental Health facility

OFFICIAL
Good Afternoon to you both,

I'am unsure who is the best person to organise this through. | believe you have had contact with Brooke Grey to
some degree regarding this matter

| just wanted to touch base and see if we could organise a time to attend the facility, to familiarise ourselves with
the layout of the location.

At this stage we are free Tuesday or Wednesday morning next week, if that is suitable for you.

Kind Regards, Tyrone.

Tyrone Smithers | Assistant Director, Major Investigations Team
PH: 02 6205 1989 - EMAIL: Tyrone.Smithers@worksafe.act.gov.au

Office of the Work Health and Safety Commissioner
GPO Box 158 Canberra ACT 2601

WORKSAFEACT
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ACT | acknowledge the traditional custodians ofthe | .
Govemment  ACT the Ngunnawal people. and their continuing -« X,
connection to land and community. | pay my respect™
to them. and to the Elders both past and-gyegent. :
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Daly, Kelly (Health)

From: Harper, Charlotte (Health)
Sent: Tuesday, 5 April 2022 4:32 PM
To: Daly, Kelly (Health); CHS ED MHJHADS
Subject: Fwd: RESPONSE DUE BY 4PM WEDNESDAY: Canberra Weekly - Dhulwa Mental
Health Unit
Categories: Kelly
OFFICIAL

Charlotte Harper

From: MaraisvanVuuren, Julia <lulia.MaraisvanVuuren@act.gov.au>
Sent: Tuesday, April 5, 2022 4:03:49 PM
To: Canberra Health Services Media <CHSmedia@act.gov.au>
Subject: RESPONSE DUE BY 4PM WEDNESDAY: Canberra Weekly - Dhulwa Mental Health Unit
Hi Charlotte,
Can you please provide assistance responding to this one? The journalist has requested a response by COB
tomorrow, so let’s aim for a 4pm deadline.
| won’t attribute the whole response to the Minister since some of the questions are quite operational. So will tweak
the response slightly into direct quotes from the Minister and ACT Government spokesperson answers — so hoping
to have that 4-5 gap to do that and get it cleared by the Minister!
Thanking you in advance for this one.
Julia Marais-van Vuuren (she/her)
Communications Adviser | Minister Emma Davidson and Minister Rebecca Vassarotti
e: Julia.MaraisvanVuuren@act.gov.au

https://greens.org.au/act/assembly

The Greens acknow dg! Aboriginal and Torres Strsit [ddander peoples relationahin with the fand snd wiater,
wvdd thels ppebite and olizatlons as Traditiona! Custodians mint be respocted. As sovereipnty was naver cexled,
the Greons rodoznios that W Begame o truly recondied mation, wo rmust act to emponyer, listen 1o, and

% S.I.'Ium.ﬂﬁl‘n‘u'.l i and Tarres Strait idander peoples, thelr families and communities

rrom

Sent: Tuesday, 5 April 2022 3:41 PM
To: MaraisvanVuuren, Julia <Julia.MaraisvanVuuren@act.gov.au>

Subject: Canberra Weekly - Dhulwa Mental Health Unit
CAUTION: This email originated from outside of the ACT Government. Do not click links or open attachments unless you

recognise the sender and know the content is safe.

Hello Julia,
We've received a media release from the Australian Nursing and Midwifery Federation: ACT Branch calling on the
ACT Government to conduct an urgent inquiry into the operation of the Dhulwa Mental Health Unit; nurses have

1
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reported 100 physical assaults in the last six months. Branch secretary Matthew Daniel’s statement is below. Could
we get a response from Emma Davidson, please?
Some further questions:

e The ANMF raised the issue in 2018 — what has the ACT Government's response been?

e What has the ACT Government heard from staff at Dhulwa?

e Does the ACT Government consider Dhulwa a problem? What has caused it? How can it be improved?

= What is the staff turnover?

« Dhulwa provides mental health care for people (likely to become) involved with the criminal justice system.
How does it compare to similar institutions in other states?

e Dhulwa is a low to medium security facility. The website states security at Dhulwa is “integrated with safety
and clinical practice, which includes physical and procedural components and the skill of clinical staff’. What
does that mean in practice? How could it be improved?

= Are staff directed not to disengage / withdraw from unsafe situations invalving violent and aggressive
patients, and instructed to let patients vandalise public property? If so, why?

dvance,

Journalist

CanberraWeekly

MAGAZINE | DIGITAL | SOCIAL
P<ISubscribe to our newsletter

Suite 11, 285 Canberra Avenue, Fyshwick ACT 2609
I .. cc1cck0.com
onndentiality: This emall Is from Canberra Weekly Magazine, The contents are confidential and may be protected by legal professional privilege. The contents are

intended only for the named reciplent of this email. If the reader of this email is not the intended recipient you are hereby notified that any use, reproduction, disclosure
or distribution of the information contained in the email is prohibited. If you have received this email in error, please reply to us immedialely and delete the document,
Viruses: Any lossidamage incurred by using this malerial is not the sender's responsibility. Canberra Weekly Magazine's entire liability will be limited to resupplying the
material. No warranty is made thal this material is free from computer virus or other defect.

ANMF ACT Branch Secretary, Matthew Daniel commented: "Nurses working at Dhulwa Mental Health Unit reported
over 100 physical assaults by patients over a six--month period to February, with several Nurses sustaining significant
injuries including a broken arm, broken nose and broken fingers". He went on to say: "On the back of so many
assaults, and with no sign of the Government intervening to provide a safe work environment, one Nurse has
described working at the facility like being ‘sent into the killing fields’.”

Mr Daniel continued: "While the Government has praised Nurses for their hard work during the two years of the
COVID pandemic, Nurses have had enough of giving everything they have but being taken for granted with unsafe
workplaces". Mr Daniel added: "Nurses and Midwives across the public health system are fed-up with the ACT
Government for not responding to their safety and workload concerns, but the situation at Dhulwa represents a
particularly serious example of the Government's failure to respond where there is an imminent risk of a
catastrophic event".

Mr Daniel added: "Dhulwa Nurses report being directed not to disengage or withdraw from unsafe situations
involving violent and aggressive patients and instructions to allow patients to vandalise public property".

Reflecting on Dhulwa member concerns, Mr Daniel stated; "The culture at Dhulwa, which pits patient rights against
the rights of Nurses to work in a safe environment, is completely rotten. Most worryingly, the Government appears
to be blaming Nurses for the level of occupational violence at Dhulwa.

"The Government seems content to stand-by while poor governance, confused patient management, inconsistent
and opaque systems of work, appalling HR practices and toxic relationships have created an environment where
occupational violence has become business as usual at Dhulwa".

"It's not surprising then that staff turnover is high at Dhulwa, and senior staff brought into address problems have
reportedly left soon after being assaulted themselves," said Mr Daniel.

"The ANMF is equally concerned about the level of distress with Dhulwa Nurses recently telling the Government
about the detrimental effects that working at the facility is having on their mental health and their relationships
with family.

"Nurses have pleaded with the Government to keep them safe,” said Mr Daniel.

He added: "the situation at Dhulwa has not changed since the ANMF first raised safety and culture issues back in
2018, and it's well past the time for a significant intervention by Government to keep our Nurses safe".

Mr Daniel concluded by saying that: "in evidence provided to the ACT Legislative Assembly Standing Committee on
Health and Community Wellbeing on 21 February 2022, the Government demonstrated a poor understanding of the
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From:

Sent:

To:

Subject:
Attachments:

Charlotte Harper

Harper, Charlotte (Health)
Wednesday, 6 April 2022 7:42 AM
MaraisvanVuuren, Julia

CT interview

Karen Grace.m4a



Out of Scope

From: MaraisvanVuuren, Julia <Julia.MaraisvanVuuren@act.gov.au>

Sent: Wednesday, 6 April 2022 9:02 AM
To: Ord, Jon <Jon.Ord@act.gov.au>; CHS DLO <CHSDLO@act.gov.au>
Subject: RE: Anmf issues

Hello —see below. | got a copy from a journalist.
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FRE

ANMF ACT Branch Secretary, Matthew Daniel commented: "Nurses working at Dhulwa Mental Health Unit reported
over 100 physical assaults by patients over a six-month period to February, with several Nurses sustaining significant
injuries including a broken arm, broken nose and broken fingers". He went on to say: "On the back of so many
assaults, and with no sign of the Government intervening to provide a safe work environment, one Nurse has

rm

described working at the facility like being ‘sent into the killing fields'.

Mr Daniel continued: "While the Government has praised Nurses for their hard work during the two years of the
COVID pandemic, Nurses have had enough of giving everything they have but being taken for granted with unsafe
workplaces". Mr Daniel added: "Nurses and Midwives across the public health system are fed-up with the ACT
Government for not responding to their safety and workload concerns, but the situation at Dhulwa represents a
particularly serious example of the Government's failure to respond where there is an imminent risk of a
catastrophic event".

Mr Daniel added: "Dhulwa Nurses report being directed not to disengage or withdraw from unsafe situations
involving violent and aggressive patients and instructions to allow patients to vandalise public property".

Reflecting on Dhulwa member concerns, Mr Daniel stated: "The culture at Dhulwa, which pits patient rights against
the rights of Nurses to work in a safe environment, is completely rotten. Most worryingly, the Government appears
to be blaming Nurses for the level of accupational violence at Dhulwa.

"The Government seems content to stand-by while poar governance, confused patient management, inconsistent
and opaque systems of work, appalling HR practices and toxic relationships have created an environment where
occupational violence has become business as usual at Dhulwa".

"It's not surprising then that staff turnover is high at Dhulwa, and senior staff brought into address problems have
reportedly left soon after being assaulted themselves," said Mr Daniel.

"The ANMF is equally concerned about the level of distress with Dhulwa Nurses recently telling the Government
about the detrimental effects that working at the facility is having on their mental health and their relationships
with family.

"Nurses have pleaded with the Government to keep them safe,” said Mr Daniel.

He added: "the situation at Dhulwa has not changed since the ANMF first raised safety and culture issues back in
2018, and it's well past the time for a significant intervention by Government to keep our Nurses safe".

Mr Daniel concluded by saying that: "in evidence provided to the ACT Legislative Assembly Standing Committee on
Health and Community Wellbeing on 21 February 2022, the Government demonstrated a poor understanding of the
safety systems and policies purportedly in place to keep Nurses safe at Dhulwa, adding to the ANMFs call for an
urgent inquiry into the operation of the facility."

*kkk

Julia Marais-van Vuuren (she/her)
Communications Adviser | Minister Emma Davidson and Minister Rebecca Vassarotti
e: Julia.MaraisvanVuuren@act.gov.au

https://greens.org.au/act/assembly
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The Greens acknontedge Aboriginal and Yoires Strai Blandee peoples’ relitionshdp wath the Land ond water,
and their rights and ebligitions & Traditiona] Custodians must be réspected, As soverelgnty vios viver ceded,
b, thi: Grepns recoonise that to become a truily et ilod nation, wWe must 668 to empawer, Hsten to, and
R tuppoit Aborigina anct Tor s Steait idander proples, thide fundlicy and communizivs,

From: Ord, Jon <Jon.Ord@act.gov.au>

Sent: Wednesday, 6 April 2022 8:31 AM

To: CHS DLO <CHSDLO@act.gov.au>

Cc: MaraisvanVuuren, Julia <Julia.MaraisvanVuuren@act.gov.au>
Subject: RE: Anmf issues

OFFICIAL

| don’t —Julia will be able to pass it on to you.
Jon

From: Hunter, Kerryn (Health) <Kerryn.Hunter@act.gov.au> On Behalf Of CHS DLO
Sent: Wednesday, 6 April 2022 8:30 AM

To: Ord, Jon <Jon.Ord @act.gov.au>

Cc: MaraisvanVuuren, Julia <Julia.MaraisvanVuuren@act.gov.au>

Subject: RE: Anmf issues

OFFICIAL

HiJon

Do you have a copy of the ANMF media release from yesterday, | have googled and can't find it. All | can find is the

following article:
https://citynews.com.au/2022/nurses-report-dozens-of-assaults-at-mental-health-unit/

The articles mentions the Australian Nursing and Midwifery Federation (ANMF) ACT calling on the government to
better protect nurses working at the Dhulwa but doesn’t include a link to the actual media release.

Kind Regards

Kerryn Hunter

Directorate Liaison Officer | Canberra Health Services

Phone: 620 55030 | = 2i': chsdlo@act.gov.au

Office of Rachel Stephen-Smith MLA | Minister for Health | ACT Government

Office of Emma Davidson MLA | Minister for Mental Health and Justice Health | ACT Government

From: Ord, Jon <Jon.Ord@act.gov.au>
Sent: Wednesday, 6 April 2022 7:46 AM
To: CHS DLO <CHSDLO@act.gov.au>
Subject: Anmf issues

OFFICIAL
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From: Harper, Charlotte (Health)

Sent: Wednesday, 6 April 2022 4:52 PM

To: MaraisvanVuuren, Julia <Julia.MaraisvanVuuren@act.gov.au>
Subject: FW: RiotACT request for comment - Dhulwa feb circumstances

OFFICIAL

Hi Julia,

I rang-e the below and also sent her some audio of Karen from earlier so no further action required on this
ane.

Kind regards,

Charlotte Harper | Director, Media

Canberra Health Services | ACT Government

Phone_ Email: charlotte.harper@act.gov.au

Building 23, Level 2, Canberra Hospital, Garran ACT 2605| www.health.act.gov.au
RELIABLE | PROGRESSIVE | RESPECTFUL | KIND

ml acknowledge the Aboriginal and Torres Strait Islander peoples as the traditional custodlans of the lands and waters of Australia,
and the Ngunnawal and Ngambri people as the traditional custodians of the land in the ACT and surrounding NSW. | value the continuing
contribution of their culture to this region and pay my respects to Elders past, present and emerging.

rrom [

Sent: Wednesday, 6 April 2022 4:23 PM
To: Canberra Health Services Media <CHSmedia@act.gov.au>
Subject: RiotACT request for comment - Dhulwa feb circumstances
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CAUTION: This email originated from outside of the ACT Government. Do not click links or open attachments unless you
recognise the sender and know the content is safe.

Dear all,

Just hoping to get some clarification on the below point which has been raised repeatedly throughout the day.
I'd appreciate a response by COB but imagine that may be pushing my luck - so would midday tomorrow be ok?

1. The Minister repeatedly referenced "exceptional circumstances" which occurred in February this year and led to
increased reports of violence but has been unable to confirm what they were. Can you provide some detail?

Warmest regards and ta in advance!

Journalist

== J—
v,

W. Region.com.au
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From: Harper, Charlotte (Health)

Sent: Wednesday, 6 April 2022 4:53 PM

To: MaraisvanVuuren, Julia <Julia.MaraisvanVuuren@act.gov.au>
Subject: FW: Dhulwa Mental Health Unit

OFFICIAL

Also sent Prime some audio of Karen.

Kind regards,

Charlotte Harper | Director, Media

Canberra Health Services | ACT Government

Phone Email: charlotte.harper@act.gov.au

Building 23, Level 2, Canberra Hospital, Garran ACT 2605| www.health.act.gov.au
RELIABLE | PROGRESSIVE | RESPECTFUL | KIND

Mr acknowledge the Aboriginal and Torres Strait Islander peoples as the traditional custodians of the lands and waters of Australia,
and the Ngunnawal and Ngambri people as the traditional custodians of the land in the ACT and surrounding NSW., | value the continuing
contribution of their culture to this region and pay my respects to Elders past, present and emerging.

From

Sent: Wednesday, 6 April 2022 1:57 PM

To: Harper, Charlotte (Health) <Charlotte.A.Harper@act.gov.au>
Subject: RE: Dhulwa Mental Health Unit

CAUTION: This email originated from outside of the ACT Government. Do not click links or open attachments unless you
recognise the sender and know the content is safe.
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Yes, that would be great — thank you.

From: Harper, Charlotte (Health) <Charlotte.A.Harper@act.gov.au>
Sent: i 2

To

Subject: RE: Dhulwa Mental Health Unit

CAUTION: This email originated from outside the organisation. Do not act on instructions, click links or
open attachments unless you recognise the sender and know the content is authentic and safe.

OFFICIAL

I can send you the audio?

Kind regards,

Charlotte Harper | Director, Media

CanbeWes | ACT Government

Phone Email: charlotte.harper@act.gov.au

Building 23, Level 2, Canberra Hospital, Garran ACT 2605| www.health.act.gov.au
RELIABLE | PROGRESSIVE | RESPECTFUL | KIND

I acknowledge the Aboriginal and Torres Strait Islander peoples as the traditional custodians of the lands and waters of Australia,
and the Ngunnawal and Ngambri people as the traditional custodians of the land in the ACT and surrounding NSW. | value the continuing
contribution of their culture to this region and pay my respects to Elders past, present and emerging.

From:

Sent: Wednesday, 6 April 2022 12:48 PM

To: Harper, Charlotte (Health) <Charlotte.A.Harper@act.gov.au>
Subject: RE: Dhulwa Mental Health Unit

CAUTION: This email originated from outside of the ACT Government. Do not click links or open attachments unless you
recognise the sender and know the content is safe.

Unfortunately we won't have a camera crew available then.
Is there any chance a statement will be circulating afterwards?

Thanks.

From: Harper, Charlotte (Health) <Charlotte.A.Harper@act.gov.au>
Sent: Wednesday, 6 April 2022 12:30 PM
To
Cc: Canberra Health Services Media <CHSmedia@act.gov.au>
Subject: RE: Dhulwa Mental Health Unit

CAUTION: This email originated from outside the organisation. Do not act on instructions, click links or
open attachments unless you recognise the sender and know the content is authentic and safe.

OFFICIAL

i
We have a spokesperson available at 2,10pm today on this if you can make it? In the city.

2
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Kind regards,

Charlotte Harper | Director, Media
Canberra Health Services | ACT Government

Phone:—| Email: charlotte.harper@act.gov.au

Building 23, Level 2, Canberra Hospital, Garran ACT 2605| www.health.act.gov.au
RELIABLE | PROGRESSIVE | RESPECTFUL | KIND

I acknowledge the Aboriginal and Torres Strait Islander peoples as the traditional custodians of the lands and waters of Australia,
and the Ngunnawal and Ngambri people as the traditional custodians of the land in the ACT and surrounding NSW, | value the continuing
contribution of their culture to this region and pay my respects to Elders past, present and emerging.

From: Health Media <HealthMedia@act.gov.au>

Sent: Wednesday, 6 April 2022 12:05 PM

To: Canberra Health Services Media <CHSmedia@act.gov.au>

Cc: Health Media <HealthMedia@act.gov.au>; Harper, Charlotte (Health) <Charlotte.A.Harper@act.gov.au>
Subject: FW: Dhulwa Mental Health Unit

OFFICIAL

Hi CHS media,
Media enquiry below regarding Dhulwa Mental Health Unit.
Regards,

Talib.

reom: [

Sent: Wednesday, 6 April 2022 11:51 AM
To: Health Media <HealthMedia@act.gov.au>
Subject: Dhulwa Mental Health Unit

CAUTION: This email originated from outside of the ACT Government. Do not click links or open attachments unless you
recognise the sender and know the content is safe.

Hi there.

We were hoping to get a response in regards to the high number of assault (100) alleged to have happened to
nurses working at the facility.

Has Canberra Health been made aware of these results prior to media reporting the allegations?
What is Canberra Health doing to address the issues?
Our deadline is 2.30pm today.

Thanks.

PRESENTER/JOURNALIST

PRIMEZ

PRIME7
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Out of Scope

From: MaraisvanVuuren, Julia <Julia.MaraisvanVuuren@act.gov.au>
Sent: Thursday, 7 April 2022 9:38 AM

To: Canberra Health Services Media <CHSmedia@act.gov.au>
Subject: Question about Dhulwa

Hi Charlotte,

Wondering if we can please have a line on the claims that there are untrained staff in Dhulwa? | assume these claims
mean Nursing Assistants, but they are trained in what they do so perhaps an explanation of the roles to assist the
Minister today

Julia Marais-van Vuuren (she/her)
Communications Adviser | Minister Emma Davidson and Minister Rebecca Vassarotti
e: Julia.MaraisvanVuuren@act.gov.au

https://areens.org.au/act/assembly
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Out of Scope

From: Harper, Charlotte (Health)

Sent: Thursday, 7 April 2022 11:06 AM

To: MaraisvanVuuren, Julia <Julia.MaraisvanVuuren@act.gov.au>
Cc: Canberra Health Services Media <CHSmedia@act.gov.au>
Subject: Canberra Weekly response

OFFICIAL

Hi Julia,

Response for -below:

Response attributable to CHS Interim Executive Director, Mental Health, Justice Health, Alcohol and Drug Services Jennifer
Harland:

The ANMF raised the issue in 2018 — what has the ACT Government’s response been?

The ACT Government addressed all of the issues raised by the Dhulwa Health and Safety Representative in
2018 at the time, making changes including:

» ensuring a thorough risk assessment is undertaken before a Dhulwa patient accesses leave for
appointments;

e making a change so that supplied cutlery included forks with smaller prongs;

= ensuring all staff were provided with the opportunity to access Violence Prevention Management training
on starting at Dhulwa or shortly thereafter, with regular refresher courses also provided;

s arranging for the Dhulwa management team to work closely with team members to support skill
development in the management of aggression and violence;

= ensuring all regular agency staff were included in Dhulwa orientation programs prior to commencement;

» ensuring team members are aware of all relevant policies and of how to access appropriate PPE.

1
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o the opportunity to further develop skills and experience in delivering mental health services to a broad
range of consumers
= exposure to demonstrated occupational violence training principles and de-escalation techniques in practice

in different units
» the opportunity to share key learnings of their redeployment with colleagues at Dhulwa on their return

What is the staff turnover?
Around 10 per cent of staff have left over the past twelve months, or 7 of 70.
Staff are regularly offered the opportunity to work elsewhere in the service, to upskill and take a break from settings
that can be stressful but nursing staff are reluctant to move to other areas. CHS welcomes every opportunity to
support staff from a wellbeing perspective and also foster their professional growth. Nobody is forced to work at
Dhulwa. On the contrary, RN1 and RN2 positions based at Dhulwa are highly sought after.

Dhulwa provides mental health care for people who are or are likely to become involved with the criminal
justice system. How does it compare to similar institutions in other states?
Dhulwa accommodates a mix of patients who have previously been involved in the criminal justice system or
are at risk of being so. Similar facilities with similar cohorts of patients exist in other jurisdictions although
the demographics are different in ACT.
For example, the Forensic Hospital in Sydney and Thomas Embling Hospital in Melbourne are high security facilities
for patients with mental illness who have been in contact with the criminal justice system.

Dhulwa is a low to medium security facility. The website states security at Dhulwa is “integrated with
safety and clinical practice, which includes physical and procedural components and the skill of clinical
staff”. What does that mean in practice?

Dhulwa provides a secure environment with physical restrictions such as gates and fences but also robust
clinical processes undertaken by the multidisciplinary team for determining therapeutic leave from the

facility.

Are staff directed to withdraw from unsafe situations involving violent and aggressive patients, and

instructed to let patients vandalise public property? If so, why?

In a scenario where it is safer to allow a patient to engage in behaviour that may cause damage to property

than to intervene, this would be the most appropriate course of action. Staff are trained to respond to

incidents as a team, and to regain safe control of the environment as swiftly as possible after an incident.
This is modelled by senior, experienced staff on a daily basis. Behaviour Support Plans carefully articulate
appropriate responses for staff to manage incidents safely. This includes using an appropriate number of staff to
attend so reducing the risk of harm to all staff. Consideration must be given to the impact of overstimulation for
complex consumers in the mental health setting which can trigger unnecessary distress or escalate the situation.

Kind regards,

Charlotte Harper | Director, Media

Canberra Health Services | ACT Government

Phone Email; charlotte.harper@act.gov.au

Building 23, Level 2, Canberra Hospital, Garran ACT 2605 | www.health.act.gov.au
RELIABLE | PROGRESSIVE | RESPECTFUL | KIND

I acknowledge the Aboriginal and Torres Strait Islander peoples as the traditional custodians of the lands and waters of Australia,
and the Ngunnawal and Ngambri people as the traditional custodians of the land in the ACT and surrounding NSW. | value the continuing
contribution of their culture to this region and pay my respects to Elders past, present and emerging.
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Out of Scope

From: Harper, Charlotte (Health)

Sent: Thursday, 7 April 2022 5:06 PM

To: MaraisvanVuuren, Julia <Julia.MaraisvanVuuren@act.gov.au>
Cc: Canberra Health Services Media <CHSmedia@act.gov.au>
Subject: Additional lines re nurses as requested

OFFICIAL

e |'m pleased to be able to report that there have been 38 applicants for nursing roles at Dhulwa in the latest
recruitment process, indicating that there is a strong desire to care for vulnerable Canberrans and work with
the leadership team and broader cohort at the facility.

e We look forward to welcoming the new members of the team in coming weeks, and reassuring them that
they will be provided with all the support they need to provide exceptional healthcare together.

o All CHS staff warking in mental health units, including at Dhulwa, are appropriately trained. This includes all
nursing staff and team members within other professional groups. The level of training and competency will
vary depending on the level of seniority, but all undertake occupational violence training.

* Allteam members are supported by senior colleagues to ensure their training, skills and understanding are
implemented safely and appropriately.

* |nrecent months, COVID-19 has had a significant impact on our workforce, with many CHS team members
quarantined and unable to work, including at Dhulwa.

e On occasion, this has meant rostering agency staff to supplement more experienced teams allocated to a
shift.
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e Agency staff are always rostered in a team including experienced mental health nurses who are in a position
to closely supervise their work.

e CHSis in the process of transitioning to a new occupational violence prevention and management training
program, but existing principles will remain in place across our mental health services until all staff are
trained, to ensure caonsistency. Within Dhulwa, it is anticipated that all staff will be trained in the new
techniques by the end of this month so that transition can take place.

e All agency staff that work at Dhulwa have completed occupational violence prevention training, whether
under the existing principles or in line with the new program that is being implemented.

Kind regards,

Charlotte Harper | Director, Media

Canberra Health Services | ACT Government

Phcne_ Email: charlotte.harper@act.gov.au

Building 23, Level 2, Canberra Hospital, Garran ACT 2605| www.health.act.gov.au
RELIABLE | PROGRESSIVE | RESPECTFUL | KIND

i acknowledge the Aboriginal and Torres Strait Islander peoples as the traditional custodians of the lands and waters of Australia,
and the Ngunnawal and Ngambri people as the traditional custodians of the land in the ACT and surrounding NSW. | value the continuing
contribution of their culture to this region and pay my respects to Elders past, present and emerging,



Out of Scope




295

Sent: Friday, 8 April 2022 4:04 PM
To: Harper, Charlotte (Health) <Charlotte.A.Harper@act.gov.au>; MaraisvanVuuren, Julia

<Julia.MaraisvanVuuren@act.gov.au>
Subject: Canberra Weekly - Dhulwa Mental Health Unit

CAUTION: This email originated from outside of the ACT Government. Do not click links or open attachments unless you
recognise the sender and know the content is safe.

Hello Charlotte & Julia,
Could | get a response from the ACT Government / Canberra Health Services to this, please?

Regards,

Further to earlier reports this week for the ACT Government to call an urgent inquiry into operations at Dhulwa
Mental Health Unit, Matthew Daniel says today (Friday 8 April) that Nurses are not able to provide proper care for
unwell patients due to failings of Government.

Commenting earlier this morning, Mr Daniel said: “Nurses at the Unit are saying that time is up for the ACT
Government to respond to the ANMF’s call for an inquiry into Dhulwa's operations.

“With yet another example of the failings at Dhulwa, Nurses reported being left to cope with an unwell patient who
had not been properly assessed and admitted.

“Nurses said there was no clear care plan and minutes earlier, the patient had reportedly been delivered to the
facility in handcuffs.”

Nurses protested to management about the failure to comply with policies and had to bring management's
attention to severe short staffing, but their concerns were rejected.

Mr Daniel continued: “How long must these incidents keep coming? Our Nurses have had enough and want the ACT
Government to not just listen, but act and do so immediately.”
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From:
Sent:
To:
Subject:

Attachments:

Importance:

Follow Up Flag:
Flag Status:

Hi gents,

Guthrie, Daniel (Health)

Tuesday, 12 April 2022 11:56 AM

Davis, MattE; Dillon, Craig; Smithers, Tyrone

FW: Summary - 11/04/22 - WorkSafe Inspector Attendance Dhulwa - incidents, HSR
cease work direction, ANMF Entry Notice

s117 Form 11 April 2022 - Sam Oram.pdf; Sam Oram - Entry Permits.pd
Incidents over weekend - relevant to incident 2 - 110422 xIsx; AJC Incidents 11 April
2022

High
Follow up

Flagged

OFFICIAL

Thanks for your response and assistance yesterday, it was really appreciated for what was a very challenging day.

Matt and Craig — could not have asked for a better approach and handling of this yesterday as this was very tricky
and complex, so a big thanks for that.

The summary below and attached is FYl and | thought it would be useful to you, and for the visit this Thursday. |
have put a disclaimer at the start so it is just a rough draft

Regards

Daniel

Daniel Guthrie

Senior Director | Work Health Safety

People and Culture| Canberra Health Services
Level 1, Building 23 | Canberra Hospital

Phone: 5124 9544
Email: daniel.guthrie@act.gov.au

RELIABLE | PROGRESSIVE | RESPECTFUL | KIND

Services

From: Guthrie, Daniel (Health)

Canberra Health

Sent: Tuesday, 12 April 2022 10:02 AM
To: Harland, Jennifer (Health) <Jennifer.A.Harland @act.gov.au>; Smitham, Kalena (Health)

<Kalena.Smitham@act.gov.au>

Cc: Thompson, Louise (Health) <Louise.Thompson@act.gov.au>; Ward, Sonny (Health) <Sonny.Ward@act.gov.au>;
Kleinig, Peta (Health) <Peta.Kleinig@act.gov.au>; Mashhood, Ahmed (Health) <Ahmed.Mashhood @act.gov.au>;
Peffer, Dave (Health) <Dave.Peffer@act.gov.au>; Riordan, Denise (Health) <Denise.Riordan@act.gov.au>; Ludvigson,

1



303

John (Health) <John.Ludvigson@act.gov.au>; Mooney, Chris (Health) <Chris.Mooney@act.gov.au>; Samara, Rohan
(Health) <Rohan.Samara@act.gov.au>

Subject: Summary - 11/04/22 - WorkSafe Inspector Attendance Dhulwa - incidents, HSR cease work direction, ANMF
Entry Notice

Importance: High

OFFICIAL
Hi Jen and Kalena

The below information is a detailed but rough summary regarding the matters at Dhulwa yesterday involving recent
incidents, and dealings with the ANMF and WorkSafe.

Please note that this is draft only with facts to be further confirmed including incident details, timings and other
information as detailed below

A. SUMMARY OF OV INCIDENTS x 2 — 11/04/22
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B. TIMELINE-11/04/22
11:00am

* Incident 1 - occurred as per above

11:20am

¢ Email from Matt Daniel, ANMF to CEO CHS with copy of $117 WHS Entry Permit detailing Sam Oram ANMF
intention to enter Dhulwa to investigate suspected contravention of the WHS Act following awareness of 3
x serious assaults (see attached)

11:40am

e ANMF Organiser Sam Oram attends Dhulwa and produces WHS Entry Notice — as described above

e HSR Carol Sandland allegedly meets Sam at reception and brings him through to facility proper (appears
this may have been organised).

¢ (Carolisan EN, long serving HSR and recently resigned union delegate. She informed yesterday that she is a
serving board member for ANMF (informed to WorkSafe and all present at later meeting)

12:00pm

e Carol and Sam discuss WHS concerns with Peta Kleinig (ADON) and belief that it was unsafe for staff (Sam,

ANMF, stating he is supporting Carol in her HSR role)
e  Within less than five minutes (as reported by Sam) Carol details that she will be informing staff that as HSR

she is providing a direction for staff to ‘cease work’ on Lomandra ward due t
her iowers under the WHS Actl — effectively telling staff not to provide care t
¢ Direction provided by Carol to staff soon after, staff leave the floor of Lomandra

s temporarily left without care until three staff return to provide care by their personal choice

Carol and Sam apparently challenging nursing staff returning to provide care to-following her direction)
— staff apparently reported they did not want to leave him unattended and without care.
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Carol and Sam allegedly insisting the direction needed to followed with nursing staff not to enter the
Lomandra floor

12:30pm

1:00pm

Sam contacts WorkSafe requesting assistance due to direction by HSR not being followed, speaks to
Inspector Tyrone Smithers (who is leading Dhulwa WHS investigation) and requests assistance.

Note: it is unclear what response Tyrone provided to Sam but WorkSafe attendance only occurred after my
request at 2:00pm to assist in resolving matters.

After arriving | viewed CCTV footage of incident 1 above involving-with Sonny and Peta.

Then met with Sam, Carol, Sonny and Peta to discuss entry notice and HSR direction to cease work on
Lomandra

Descriptions provided by Carol and Sam of-ncident in morning did not align with the CCTV we viewed
(they had not seen the footage)

Despite significant discussion and debate, and consumer safety concerns communicated by Sonny and
Peta, including the destabilisation of ward and associated staff/consumer safety issues — Carol and Sam
remained committed to the direction to cease work on Lomandra ward.

Discussion continued for about 1 hour and said | was going to contact WorkSafe

2:10 pm

| contacted WorkSafe Inspector Tyrone requesting urgent assistance due to unresolved direction by HSR -
noting that the situation was unsustainable and unsafe for staff and required urgent resolution

Note - | previously arranged this with Inspector Tyrone at 12:30pm i.e. if we reached a point of no resolution
| would call his mobile to request WorkSafe assistance

3:15pm = 4:45pm

4:30pm

WorkSafe Inspectors Matt Davis and Craig Dillon arrive

Meeting occurs between Inspectors, Sonny, Jen Harland, Peta, Carol, Sam and myself

Incident 1 in morning discussed

Peta and Sonny detailed to all the large body of work that had been undertaken by Management in staff in
the last five weeks to better managed risks associated witr-and that this had led to a substantial
reduction incidents —from a number of incidents per day at times to not one incident until the one this
morning (no incidents otherwise since March 15 as per attached)

Further debate continued but unable to reach agreement i.e. Carol remained firm on her cease work
direction as HSR

Became aware of incident 2 during meeting, Peta left to attend and assist

Incident 2 — as described above

4:45pm

5:00pm

Meeting adjourned for Inspectors to discuss privately with Carol and Sam at approximately 4:45pm

Further information regarding incident 2 provided by Peta e.g. Dr and two nurses injured, ambulance called

4
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5:45pm - 7:00pm

» CCTV footage of incidents 1 and 2 reviewed by in Security CCTV area — in attendance Inspectors, myself,
Sonny, Peta and Dr Ahmed

* Inspectors communicated that Incident 1 was not as described by HSR i.e. there was no imminent threat
by the consumer

® Further discussions occur in Tribunal room with the above present

* Inspectors advise of shortcomings by CHS they have picked up in their initial assessment — communication
to employees, procedures, risk based decision making, training, and supervision and monitoring on the
floor. Agreed by Inspectors in principle that this should be taken up during the attendance of Tyrone and
other Inspectors this Thursday as previously planned as part of the larger investigation but will confirm
tomorrow subject to further discussions.

* Inspectors advise that HSR direction to cease work does not meet legislative requirements as it does not
meet thresholds i.e. imminent threat etc. Therefore, direction to cease work does not remain and that
work should continue as normal i.e. with usual risk management processes

* They further advised that even when the direction was in place, staff were not obliged to follow the
direction and had a choice (this was at odds with what HSR had informed staff i.e. the direction needed to
be followed and nursing staff could not be on Lomandra ward). Under this scenario (i.e. cease work order
remains in place) CHS as PCBU would need to provide direction to staff as to whether or not to recommence
work based on risk

* After request, Inspectors agreed to communicate the above yellow dot point to evening shift staff in person

7:15pm

¢ Meeting held with evening shift staff, WorkSafe Inspectors, myself, Sonny, Peta

* WorkSafe Inspectors advised staff of two incidents during the day
Also advised that HSR direction to cease work does not meet legislative requirements as it does not meet
thresholds i.e. no imminent threat etc.

* Therefore, direction to cease work does not remain and they need to continue work as normal and report
any issues to Management, and WorkSafe if they would like to

* Summary provided by myself to staff (see summary further below which is essentially what | communicated)

e Opportunity offered to staff to raise risks with Inspectors - no questions from staff.

9:15pm
e Email to Sonny with summary of messaging as per below (I have tidied this up since emailing this to Sonny as

| was hurry with my email to her to provide in time for the incoming night shift)
* The below can form the basis of ongoing messaging

Summary of info provided to night shift
Today there were two OV incidents — one inva:‘ving-:nd one invo.'ving-

WorkSafe also attended in relation to a HSR placing a cease to work notice on staff working in Lomandra
Ward
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3. WorkSafe Advice — Cease work direction on Lomandra ward provided by HSR this morning

e This morning at approximately 12pm a Dhulwa HSR informed staff that under the WHS legislation and as
a HSR

» She was providing a direction to nursing staff to not work in Lomandra ward as it was unsafe

e Following this discussions occurred here at Dhulwa today with WorkSafe, ANMF, Dhulwa Management
and WHS

» WorkSafe subsequently advised all staff on the evening shift in @ meeting tonight at 7pm that the
direction by the HSR did not meet the required threshold under the legislation and therefore did not
stand

e And to continue working as normal reporting any issues to Management and WorkSafe if they felt they
needed further assistance.

In my opinion there has been a large body of work undertaken recently to further improve consumer and staff
safety at Dhulwa, further supporting ongoing improvements in the past 6 months. This has been largely led by
Sonny and Peta, Exec and Dhulwa staff and acknowledging there is some way to go, | have observed that this has
reduced OV incidents as per attachment 2 in the past four weeks (no incidents involvingjjsince March 15 other
than the one incident described above).

We expect further information to be provided by WorkSafe today, and also note they will attend on Thursday as
prearranged for the larger investigation which is ongoing.

A big thank you to Sonny and Peta who were truly professional under very challenging circumstances.

Will provide updates as they become available.

Sonny — it would be good to provide the latest info on the injuries status of th_ when you get a
chance.

Regards

Daniel

Daniel Guthrie

Senior Director | Work Health Safety

People and Culture| Canberra Health Services
Level 1, Building 23 | Canberra Hospital
Phone: 5124 9544 _p

Email: daniel.guthrie@act.gov.au

RELIABLE | PROGRESSIVE | RESPECTFUL | KIND
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