Secure Mental Health Unit
Mental Health, Justice Health & Alcohol and Drug Services

Penelope.Ginich@act.gov.au
RELIABLE | PROGRESSIVE | RESPECTFUL | KIND

ACT Canberra Health
Government Services

From: Vieira, Mariadefatima <Mariadefatima.Vieira@act.gov.au>
Sent: Tuesday, 14 December 2021 3:56 PM

To: Ginich, Penelope (Health) <Penelope.Ginich@act.gov.au>
Subject: RE: HRC Dhulwa CIC - consumer consultations

OFFICIAL
Lol, no worries @

From: Ginich, Penelope (Health) <Penelope.Ginich@act.gov.au>
Sent: Tuesday, 14 December 2021 2:35 PM

To: Vieira, Mariadefatima <Mariadefatima.Vieira@act.gov.au>
Subject: RE: HRC Dhulwa CIC - consumer consultations

OFFICIAL

How rude of me - Sincere apologies Maria! | need to put my glasses on.

Thanks for being flexible — | will get back to you shortly.
Have a great day.

Penelope

Penelope Ginich

Administration and Data Manager

Secure Mental Health Unit

Mental Health, Justice Health & Alcohol and Drug Services
T: 02 512 41853

Penelope.Ginich@act.gov.au
RELIABLE | PROGRESSIVE ] RESPECTFUL | KIND

Canberra Health
Government Services

From: Vieira, Mariadefatima <Mariadefatima.Vieira@act.gov.au>
Sent: Tuesday, 14 December 2021 2:27 PM

To: Ginich, Penelope (Health) <Penelope.Ginich@act.gov.au>
Subject: RE: HRC Dhulwa CIC - cansumer consultations

OFFICIAL

Hi Penelope,

209



Not a problem at all - happy to do one day per week over a few weeks if that works better,

Kind regards,
Maria de Fatima

From: Ginich, Penelope (Health) <Penelope.Ginich@act.gov.au>
Sent: Tuesday, 14 December 2021 2:25 PM

To: Vieira, Mariadefatima <Mariadefatima.Vieira@act.gov.au>
Subject: RE: HRC Dhulwa CIC - consumer consultations

OFFICIAL
Hi Vieira,

Great — Thank you

210

I'll discuss with our clinical team the option of a few hours over the course of a fortnight and anticipate what days
will suit to block out some time. We have lots of planned outings now the restrictions have eased which has been

wonderful.

It may suit us better to have a day per week over 2-3 weeks if this approach would be suitable for you?

With Kind Regards
Penelope

Penelope Ginich

Administration and Data Manager

Secure Mental Health Unit

Mental Health, Justice Health & Alcohol and Drug Services
T: 02512 41853

Penelope.Ginich@act.gov.au
RELIABLE | PROGRESSIVE | RESPECTFUL | KIND

A('r Canberra Health
Govemment | Services

From: Vieira, Mariadefatima <Mariadefatima.Vieira@act.gov.au>
Sent: Tuesday, 14 December 2021 1:25 PM

To: Ginich, Penelope (Health) <Penelope.Ginich@act.gov.au>
Subject: RE: HRC Dhulwa CIC - consumer consultations

OFFICIAL

Dear Penelope,

Thank you for your email. I'm happy to work around Dhulwa'’s daily schedule/timetable — would it be easier to block
out a couple of hours over a few days, to ensure people have an opportunity to speak with us at a time that suits

them?

| can then email through a poster for printing to let consumers, carers and staff know the Human Rights Commission

will be visiting, so that they are aware of our visit beforehand.

| would anticipate allowing around 30 min per consumer, so depending on the number of consumers at Dhulwa,
happy to come out for a few hours during the course of a week or two e.g. a few hours over 3-4 days in a fortnight?

Would that approach work?
6
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Kind regards,
Maria de Fatima

Maria de Fatima Vieira | Senior Conciliator and Review Officer
ACT Human Rights Commission

T: 6205 2222 | F: 6207 1034 | TTv: 6205 1666 || KGN

Level 1, 5 Constitution Avenue, CANBERRA CITY | GPO Box 158 CANBERRA ACT 2601
www.hrc.act.gov.au

We acknowledge the Traditional Custodians of the ACT, the Ngunnawal people
We acknowledge and respect their continuing culture and the contribution they make
to the life of this city and this region

Artwork by Ngarrindjeri artist Jordan Lovegrove

From: Ginich, Penelope (Health) <Penelope.Ginich@act.gov.au>
Sent: Tuesday, 14 December 2021 12:24 PM

To: Vieira, Mariadefatima <Mariadefatima.Vieira@act.gov.au>
Subject: RE: HRC Dhulwa CIC - consumer consultations

OFFICIAL
Good Afternoon Vieira,

Thank you — Hope you are well also during this busy time of year.
I believe early Feb will be a great time. If you would like to let me know how much time is required | can send
through some preferred dates?

Many Thanks
Penelope

Penelope Ginich

Administration and Data Manager

Secure Mental Health Unit

Mental Health, Justice Health & Alcohol and Drug Services
T: 02512 41853

Penelope.Ginich@act.gov.au
RELIABLE | PROGRESSIVE | RESPECTFUL | KIND

Canberra Health
(&ue&! Services
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From: Vieira, Mariadefatima <Mariadefatima.Vieira@act.gov.au>
Sent: Monday, 13 December 2021 4:24 PM

To: Ginich, Penelope (Health) <Penelope.Ginich@act.gov.au>
Subject: RE: HRC Dhulwa CIC - consumer consultations

OFFICIAL
Dear Penelope,

Hope you are well. | know it’s been a little while since I've been in touch due to COVID lockdown. | was hoping to
book in some time early in the new year for consumer consultations at Dhulwa. What is late Jan/early Feb looking
like from your perspective?

Kind regards,
Maria de Fatima

Maria de Fatima Vieira | Senior Conciliator and Review Officer
ACT Human Rights Commission

T:6205 2222 | F: 6207 1034 | TTY: 6205 1666
Level 1, 5 Constitution Avenue, CANBERRA CITY | GPO Box 158 CANBERRA ACT 2601
www.hrc.act.gov.au

We acknowledge the Traditional Custodians of the ACT, the Ngunnawal people
We acknowledge and respect their continuing culture and the contribution they make
to the life of this city and this region

Artwork by Ngarrindjeri artist Jordan Lovegrove

From: Vieira, Mariadefatima

Sent: Monday, 16 August 2021 4:56 PM

To: Ginich, Penelope (Health) <Penelope.Ginich@act.gov.au>
Subject: RE: HRC Dhulwa CIC - consumer consultations

OFFICIAL
Dear Penelope,

Very happy to play things by ear and see what happens with lockdown. Thursday 16 September in the visitor lounge
sounds like a good date to work towards pending current covid situation.

Hope you guys are all going ok.

Kind regards,
Maria de Fatima
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Maria de Fatima Vieira | Senior Conciliator and Review Officer
ACT Human Rights Commission

T: 6205 2222 | F: 6207 1034 | TTv: 6205 1666 || KT

Level 1, 5 Constitution Avenue, CANBERRA CITY | GPO Box 158 CANBERRA ACT 2601
www.hrc.act.gov.au

We acknowledge the Traditional Custodians of the ACT, the Ngunnawal people
We acknowledge and respect their continuing culture and the contribution they make
to the life of this city and this region

Artwork by Ngarrindjeri artist Jordan Lovegrove

From: Ginich, Penelope (Health) <Penelope.Ginich@act.gov.au>
Sent: Friday, 13 August 2021 3:37 PM

To: Vieira, Mariadefatima <Mariadefatima.Vieira@act.gov.au>
Subject: RE: HRC Dhulwa CIC - consumer consultations

OFFICIAL
Hi Maria,

Understand with the current lock down this will impact the HRC consumer drop in.
I am happy to book something in our visitor lounge and we can play by ear regarding CHS restrictions to visitors?
Would Thursday the 16'™ of September sound like a suitable date to work towards?

With Many Thanks

Penelope

Penelope Ginich

Administration and Data Manager

Secure Mental Health Unit

Mental Health, Justice Health & Alcohol and Drug Services
T: 02512 41853

Penelope.Ginich@act.gov.au
RELIABLE I PROGRESSIVE | RESPECTFUL | KIND

Canberra Health
GAm&.!m Services

From: Vieira, Mariadefatima <Mariadefatima.Vieira@act.gov.au>
Sent: Wednesday, 4 August 2021 3:13 PM

To: Ginich, Penelope (Health) <Penelope.Ginich@act.gov.au>
Subject: RE: HRC Dhulwa CIC - consumer consultations
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OFFICIAL
Dear Pene,

I'd like to organise some times to meet with consumers and talk about their experiences of Dhulwa. Would it be
easier to meet with consumers individually, or in small groups? Happy to be guided by you in terms of what would
be least disruptive for consumers and staff.

I'd be very happy to also chat on the phone — please feel free to give me a call on my direct number 6205 1413.

Kind regards,
Maria de Fatima

Maria de Fatima Vieira | Senior Conciliator and Review Officer
ACT Human Rights Commission

T: 6205 2222 | F: 6207 1034 | TTv: 6205 1666 || GGG

Level 1, 5 Constitution Avenue, CANBERRA CITY | GPO Box 158 CANBERRA ACT 2601
www.hrc.act.gov.au

We acknowledge the Traditional Custodians of the ACT, the Ngunnawal people
We acknowledge and respect their continuing culture and the contribution they make
to the life of this city and this region

Artwork by Ngarrindjeri artist Jordan Lovegrove

From: Agyemang-Duah, Eric (Health) <Eric.K.Agyemang-Duah@act.gov.au>
Sent: Friday, 30 July 2021 12:00 PM

To: Vieira, Mariadefatima <Mariadefatima.Vieira@act.gov.au>

Cc: Ginich, Penelope (Health) <Penelope.Ginich@act.gov.au>

Subject: RE: HRC Dhulwa CIC - consumer consultations

OFFICIAL

Hello Vieira
Pene is the contact person, | have copied her in the email

Thanks

From: Vieira, Mariadefatima <Mariadefatima.Vieira@act.gov.au>

Sent: Thursday, 29 July 2021 3:03 PM

To: Agyemang-Duah, Eric (Health) <Eric.K.Agyemang-Duah@act.gov.au>
Subject: HRC Dhulwa CIC - consumer consultations

OFFICIAL
10
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Dear Eric,

I'm writing about the Commission-initiated consideration about Dhulwa. | previously liaised with Casey Shaw, but |
understand she is no longer at Dhulwa.

Who would be the best person for me to speak with about organising some times to meet with consumers and talk
about their experiences of Dhulwa?

Kind regards,
Maria de Fatima

Maria de Fatima Vieira | Senior Conciliator and Review Officer
ACT Human Rights Commission

T: 6205 2222 | F: 6207 1034 | TTv: 6205 1666 || | | KGN

Level 1, 5 Constitution Avenue, CANBERRA CITY | GPO Box 158 CANBERRA ACT 2601
www.hrc.act.gov.au

We acknowledge the Traditional Custodians of the ACT, the Ngunnawal people
We acknowledge and respect their continuing culture and the contribution they make
to the life of this city and this region

Artwork by Ngarrindjerd artist Jordan Lovegrove

11
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L
From: Guthrie, Daniel (Health)
Sent: Friday, 25 February 2022 9:37 AM
To: Grey, Brooke
Subject: RE: Worksafe investigation at Dhulwa
Follow Up Flag: Follow up
Flag Status: Flagged
OFFICIAL
Hi Brooke,

Thanks | will give you a call today if you have time.
Regards

Daniel

Daniel Guthrie

Senior Director | Work Health Safety

People and Culture| Canberra Health Services
Level 1, Building 23 | Canberra Hospital
Phone: 5124 9544

Email: daniel.guthrie@act.gov.au

RELIABLE | PROGRESSIVE | RESPECTFUL | KIND

ACT | Gontors isaien

From: Grey, Brooke <Brooke.Grey@worksafe.act.gov.au>
Sent: Thursday, 24 February 2022 8:40 AM

To: Guthrie, Daniel (Health) <Daniel.Guthrie@act.gov.au>
Subject: RE: Worksafe investigation at Dhulwa

OFFICIAL
Good morning Daniel,

Looks like we were phone tagging yesterday. Thanks for your call. Kalena and | did chat yesterday
and has forwarded the contact details of Katerina Rea as the contact person,

Chat later

I'll be in teams meeting all day but available tomorrow if you wish to chat
thanks

Brooke Grey | Senior Director — Investigations and Operations

P. 02 6205 0753 E: Brooke.Grey@worksafe.act.gov.au
Office of the Work Health and Safety Commissioner

1
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GPO Box 158 Canberra ACT 2601

WORKSAFEACT

e e I P Ui
m ACT | acknowledge the traditional custodiaﬁk'g&—he oo
Govsmmant ACT the Ngunnawal people, and their continuing _a
connection to land and community. | pay my respec

to them, and to the Elders both past and pye,‘ient 'ﬂ .
o -4 - . -

From: Guthrie, Daniel (Health) <Daniel.Guthrie@act.gov.au>
Sent: Wednesday, 23 February 2022 5:54 PM

To: Grey, Brooke <Brooke.Grey@worksafe.act.gov.au>
Subject: FW: Worksafe investigation at Dhulwa

OFFICIAL
Hi Brooke,
No need to call back, Kalena spoke to you.
You are still welcome to call if you need to.
Will no doubt be chatting in the next few weeks.
Regards
Daniel
Daniel Guthrie
Senior Director | Work Health Safety

People and Culture| Canberra Health Services
Level 1, Building 23 | Canberra Hospital

phone: 5124 9544 [ EGN

Email: daniel.guthrie@act.gov.au
RELIABLE | PROGRESSIVE | RESPECTFUL | KIND

From: Smitham, Kalena (Health) <Kalena.Smitham@act.gov.au>

Sent: Wednesday, 23 February 2022 5:48 PM

To: Grey, Brooke <Brooke.Grey@worksafe.act.gov.au>

Cc: Rea, Katrina (Health) <Katrina.M.Rea@act.gov.au>; Peffer, Dave (Health) <Dave.Peffer@act.gov.au>; Guthrie,
Daniel (Health) <Daniel.Guthrie@act.gov.au>

Subject: Worksafe investigation at Dhulwa

OFFICIAL

Hi Brooke,
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| write to acknowledge your correspondence to the Chief Executive regarding the intent of WorkSafe to
investigate concerns regarding breaches of the Workplace Health and Safety(WHS) Act by Canberra Health
Services (CHS).

The key contact for making arrangements in relation to the investigation is Katrina Rae, Executive Director
of Mental Health, Justice Health, Alcohol and Other Drug Services. She is cc’d to the email and she can be
contacted on +61 (02)5124 1623. Katrina will be supported by the CHS WHS team.

Please do not hesitate to make contact if you have any further questions or require any assistance.

Regards,

Kalena Smitham
Executive Group Manager
People and Culture| Canberra Health Services

Level 1, Building 2 r pital
Phone: 5124 9631

Email: kalena.smitham@act.gov.au
RELIABLE | PROGRESSIVE | RESPECTFUL | KIND

ACT, | croksionitier
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A(T Canberra Health UNCLASSIFIED - FOR OFFICIAL PURPOSES ONLY
Government | Services

ADVISORY NOTE
Minister for Mental Health
Request for Advice - Minister for Mental Health - Current Situation at
TRIM Ref: MCHS22/98
Phulwa
Critical Date Not applicable
Chief Executive Officer Dave Peffer ... isee i, sesnfiusrilini

Minister’s question/s:

Briefing on the current issues at Dhulwa Mental Health Unit (Dhulwa)

Occupational Violence at Dhulwa

* Between 6 January and 13 February 2022 there have been 30 incidents of Occupational
Violence (OV) at Dhulwa.

e Of these, 24 related to an individual consumef-

* Anoverview of incidents on two key dates are provided below.

5 February 2022 incident

e On5 February 2022, at approximately 0900 hours—

|

Staff consulted with the on-call psychiatrist and a call to the Special Emergency Response
Team (SERT) was activated at approximately 1100 hours.

e Atapproximately 1140 hours, the SERT arrived.

Just before 1200 ho urs.entered the nurses station however staff were able to redirect
vithout incident.

e At approximately 1215 hour
e The SERT remained at Dhulw_a nc-was verbally de-escalated.

e A staff member was kicked b and presented to the
Canberra Hospital Emergency Department with an injured wrist.

L

¢ The staff member sustained a fractured wrist during this incident.

Page 1of 6
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UNCLASSIFIED

13 February 2022 incidents

e 0On 13 February 2022, at approximately 1100 hours,.aecome aggressive and assaulted
three staff members.

e All three staff members were seen in the Emergency Department (ED) and cleared to go
home with minor injuries.

e Reporting of the incidents through Riskman were completed for each staff member.

e A call to the SERT was activated around midday, however-de-escalated and went to sleep
so the SERT was stood down.

e 0On 13 February 2022, at approximately 1820 hours, a further incident of aggression had
occurred involving consume

Correspondence from the Australian Nursing and Midwifery Federation (ANMF) and Canberra
Health Service response:

e On 7 February 2022, Canberra Health Services (CHS) received a letter of correspondence
from the Australian Nursing and Midwifery Federation (ANMF) regarding concerns raised by
ANMF members working at the Dhulwa.

e Concerns raised relate to serious Work Health and Safety (WHS) matters, use of personal
leave, changes to staffing levels/numbers, and use of CCTV footage within the unit.

e Specifically, the serious WHS matters raised relate to
- Decision-making on the management of ‘violent and aggressive consumers’;

- Timely and appropriate care/management plans for consumers who are known to
become aggressive;

- Workplace culture leaving staff feeling discouraged from reporting WHS issues;
- Unclear direction on the appropriate restraint methods staff are to utilise;

- Staff being requested to remove personal protective equipment (PPE); and

INTERNAL ADVISORY NOTE
UNCLASSIFIED 2
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UNCLASSIFIED

- CHS's compliance with reporting obligations pursuant to Part 3 — Incident Notification of
the Work Health Safety (WHS) Act 2011, in respect to notifying Worksafe ACT of any
Notifiable Incident.

CHS formally responded to the ANMF addressing the issues raised on 16 February 2022.
Additionally , CHS met with three ANMF representatives and the Dhulwa staff union
representative on the same day to discuss concerns.

CHS communicated strategies implemented to address these concerns by close of business

the same day.

Worksafe ACT attendance at Dhulwa

On Tuesday 15 February 2022, two WorkSafe Inspectors arrived without notice to Dhulwa
and requested entry.

Their attendance was in relation to any anonymous complaint on 11 February 2022 that
detailed information of a staff member who had been kicked by a consumer (OV incident).

The Inspectors were given a tour of the facility by the Assistance Director of Nursing (ADON)
and then interviewed selected staff. Accompanying the inspectors during interviews were
the CHS WHS Senior Director, Director of Nursing (DON) and ADON.

The Inspectors were provided an overview of the current challenges, risk control measures
and work in progress to reduce OV risks.

This included relevant information regarding the ANMF visit to the unit the day prior;
supports being provided by the DON and ADON; and the consumer’s Behaviour
Management Plan, including engagement in therapeutic activities as a mechanism to
de-escalate behaviours.

The Inspectors were interested to speak to the Health and Safety Representatives (HSRs),
however none were on shift.

The HSRs will be emailed and given the Inspector’s contact details should they volunteer to
make contact.

Worksafe ACT has since written to the CEO, CHS advising of the intent to investigate OV
between 10-13 February 2022, to identify if there is a contravention of the WHS Act (2011).

Current strategies in place

A review of-treatment decision support plan has occurred and additional medications
have been prescribed to manage behaviours. These changes have been communicated to
the team by the Clinical Director and ADON

A roster of senior and experienced clinicians from across Mental Health Services has been
established. This additional support will be in place Monday to Sunday, morning and evening
shifts. This support will provide strong leadership and additi support to staff over the
weekend, and will encourage staff in their interactions with s this is a de-escalation
technique established in ﬁcurrent Behavioural Support Plan.

INTERNAL ADVISORY NOTE
UNCLASSIFIED 3
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UNCLASSIFIED

An environmental assessment has occurred of the physical environment.ls residing in.

This resulted in being moved to a different room

An urgent work order has been submitted to fix a loose benchtop. There were no other
environmental risks requiring mitigations required

Scenario based training has been provided to staff on 15 February 2022 and will continue.
This will provide staff with an opportunity to practice techniques and team based working.
Security will also join the team in this training.

All staff at Dhulwa have been now advised the Violence Prevention and Management (VPM)
training technigues will continue to be in place until everyone has been trained in OV.

Staff debrief sessions will continue twice weekly. This will provide staff with an opportunity
to raise any concerns and share key learnings from interactions wit

-Behavioural Support Plan will be updated to include information on restraint
guidelines.

Structured activities will be planned for-at the weekend for staff to follow.

Other patients are being granted leave from the unit to minimise exposure to -
behaviour and reduce stimulus within unit. This will also allow remaining staff to focus on

Staff have been encouraged to familiarise themselves with-longstanding Behavioural
Support Plan.

Consideration of the implementation of Wardspersons in Dhulwa is occurring to provide
additional support and situational security for staff and consumers. This has been a highly
effective model in the Adult Mental Health Unit and will leverage from that model.

Guidance on the use of PPE under Clinical Health Emergency Coordination Centre (CHECC)
advice 106 is being recommunicated to staff, identifying the provision to remove PPE where
mask wearing creates a risk to health and safety, and where clear enunciation or visibility of
their mouth is essential.

A senior nurse has been allocated to focus on OV across Mental Health, Justice Health and
Alcohol and Drug Services (MHJHADS) for the next three months with a focus on Dhulwa.
The role will support training, education, reporting, governance, coaching, mentoring and
the development and implementation of new strategies to reduce OV.

Media Interest

Dhulwa staff have taken to Social Media to escalate their concerns to the Minister’s Office.

Talking Points

Workplace culture continues to be a priority for CHS and | can assure you there will be no
ramifications for staff who report WHS issues.

Staff are encouraged to escalate matters of concern, including WHS issues, to their
immediate manager or their workplace Health and Safety Representative (HSR).

INTERNAL ADVISORY NOTE
UNCLASSIFIED 4
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UNCLASSIFIED

e |f staff remain concerned, we would like to remind them of their Speaking Up For Safety
(SUFS) training, and reassure them that they can also escalate their concerns and issues via
the Executive Director’s Office, at CHS.EDMHJHADS@act.gov.au.

Background - Detailed responses to ANMF

e CHS is committed to providing a healthy and safe working environment for staff to the
farthest extent that is reasonably practicable. The current circumstances at Dhulwa are very
challenging and all efforts are being made to support and keep staff safe.

* CHS acknowledges the ANMF concern regarding clarity on the expected restraint methods
staff are to utilise. As a result, staff have been advised VPM techniques are to be used at all
times until all staff receive the newly introduced OV training.

® CHS acknowledges the concerns regarding the use of PPE. Under current CHECC advice
no. 106, it is acceptable for staff to remove their mask where it creates a risk to health and
safety, and where clear enunciation or visibility of their mouth is essential.

This is necessary to reduce overall risks in respect to the care of some consumers e.g. where

INTERNAL ADVISORY NOTE
UNCLASSIFIED 5
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Daly, Kelly (Health)

From: Rea, Katrina (Health)
Sent: Tuesday, 8 March 2022 2:37 PM
To: Grey, Brooke
Cc: Foster, Michael; Canberra Health Services ED MHJHADS
Subject: RE: Worksafe investigation at Dhulwa
OFFICIAL

Thank you so much Brooke.
It was great to speak with yourself and Mick.

Mick if you cc my teams central mailbox (cc’d to this email), this is managed so we can make sure we action your

requests | i s possible in the enviable scenario where | am in back to back meetings. As discussed my
mobile is o if you need to get in contact with me directly, please do.

Wishing you a lovely break Brooke.
Kind Regards,

Katrina Rea
A/Executive Director Mental Health, Justice Health, Alcohol & Drug Services

Phone: 02 5124 1577 | Email: Katrina.M.Rea@act.gov.au
Building 28, Level 2, Canberra Hospital, Yamba Drive, Garran ACT 2605

From: Grey, Brooke <Brooke.Grey@worksafe.act.gov.au>
Sent: Tuesday, 8 March 2022 1:41 PM

To: Rea, Katrina (Health) <Katrina.M.Rea@act.gov.au>

Cc: Foster, Michael <Michael.Foster@worksafe.act.gov.au>
Subject: RE: Worksafe investigation at Dhulwa

OFFICIAL

Good afternoon Katrina,

Thanks for your time this afternoon to discuss the sec 171, Copied into this email is Mick Foster,

Regards

Brooke Grey | Senior Di — |nvestigations and Operations

P: 02 6205 0753 E: Brooke.Grey@worksafe.act.gov.au
Office of the Work Health and Safety Commissioner

GPO Box 158 Canberra ACT 2601

WORKSAFEACT
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Kalena Smitham
Executive Group Manager
People and Culture| Canberra Health Services

Level 1, Building 23 | Canberra Hospital
Phone: 5124 9631

Email: kalena.smitham @act.gov.au

RELIABLE | PROGRESSIVE | RESPECTFUL | KIND

B

Ac Canberra Health
Govemment | S@rvices
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N ACT OFFICIAL MINISTERIAL BRIEF
Government
Canberra Health Services
To: Minister for Mental Health Tracking No.: MCHS22/154
Date: 10 March 2022
CC: Dave Peffer, Chief Executive Officer
From: Colm Mooney, Acting Deputy Chief Executive Officer
Subject: Minister’s Weekly Brief —7 - 11 March 2022
Critical Date: 11/03/2022

Critical Reason:  To ensure you are briefed on current issues and events

e DCEO aofnisfm

Recommendation

1. Note the information contained in the Minister’s Weekly Brief —
7 to 11 March 2022.

Noted / Please Discuss

EMMa DaVIASON IMLA ....ooeeeevecversveraessssseseesseerimsesssessnssssssnssne sesssf svenaf vene

Minister’s Office Feedback

Tracking No.: MCHS22/154 1
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KEY TOPICS/EMERGING ISSUES

Worksafe Investigation at Dhulwa Mental Health Unti

e On 7 March at approximately 1300 hours, Worksafe Investigator BG contacted
Mental Health, Justice Health and Alcohol and Drug Services (MHJAHDS) to advise of
their intent to visit Dhulwa Mental Health Unit (Dhulwa) between 9am and 10am
Tuesday 8 March.

e Preliminary discussions with BG highlighted an interest in Worksafe accessing CCTV
and records relating to their investigation for events during 10 and 13 February
inclusive.

Tracking No.: MCHS22/154 2
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OFFICIAL

e On 8 March at the conclusion of BG’s visit to Dhulwa, BG issued a requirement to
give information and provide documents under Section 171 (1)(b) of the Work
Health Safety Act 2011. Scope included CCTV footage capturing workplace incidents
and violence occurring at_of Dhulwa involving staff and consumer| n
28 January 2022, 13 February 2022 and 2 March 2022.

e Thereisno CCTV footage o_of Dhulwa on 28 February 2022, 13
February 2022 and 2 March 2022.

e MHJHADS have since been advised that a new Worksafe Inspector MF has been
allocated to the investigation.

e In addition, MF has issued a requirement to give information and provide documents
under Section 155 (2)(a) and (b) of the Work Health and Safety Act 2011. The scope
has significantly increased to all video files depicting workplace violence incidents
that have been bookmarked on the CCTV memory relating to the Dhulwa Mental
Health Unit between the dates of Friday 28 January and Thursday 3 March 2022
inclusive.

e MHJHADS will work with CHS Security to provide the requested copies by 11 March
2022.

e Further consultation with MF from Worksafe will take place to support the process
and ensure a collaborative engagement.

Signatory Name: Colm Mooney Phone: 5124 4680
Acting Deputy Chief Executive Officer

Action Officer: Kath Macpherson Phone: 5124 9590
Senior Director
Policy, Planning and Government
Relations

Tracking No.: MCHS22/154 3
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Daly, Kelly (Health)

From: Rea, Katrina (Health)
Sent: Friday, 11 March 2022 1:44 PM
To: Foster, Michael; Grey, Brooke
Cc: Canberra Health Services ED MHJHADS; Lauder, Jamie; Smithers, Tyrone; Samara,
Rohan (Health); Mooney, Chris (Health)
Subject: RE: WorkSafe investigation at Dhulwa
Attachments: ANMEF K.S.
OFFICIAL
Hi Mick,

The team have the footage ready for you. They are just downloading it now.
Would you be able to pick this up between 3,.30pm and 4.30pm from the Security Control Room?
Either Rohan Samara or Chris Mooney will be there to provide this to you.

Thanks,

Katrina Rea
A/Executive Director Mental Health, Justice Health, Alcohol & Drug Services

Phone: 02 5124 1577 | Email: Katrina.M.Rea@act.gov.au
Building 28, Level 2, Canberra Hospital, Yamba Drive, Garran ACT 2605

From: Foster, Michael <Michael.Foster@worksafe.act.gov.au>

Sent: Friday, 11 March 2022 12:32 PM

To: Rea, Katrina (Health) <Katrina.M.Rea@act.gov.au>; Grey, Brooke <Brooke.Grey@worksafe.act.gov.au>
Cc: Canberra Health Services ED MHJHADS <CHS.EDMHJHADS@act.gov.au>; Lauder, Jamie
<Jamie.Lauder@worksafe.act.gov.au>; Smithers, Tyrone <Tyrone.Smithers@worksafe.act.gov.au>
Subject: RE: WorkSafe investigation at Dhulwa

OFFICIAL

Good afternoon Katrina,

| am just touching base to see how the $155 request is progressing? |am happy to contact Rohan directly if that
would be easier?

If you can let me know, we are just planning our movements for the rest of the day.

Thank you,

Mick.

Michael Foster | Assistant Director | Major Investigations Team
P: 02 6207 3036 E: michael.foster@act.gov.au
Office of the Work Health and Safety Commissioner

GPO Box 158 Canberra ACT 2601
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Mick Foster.

Michael Foster ' i Major Investigations Team
P: 02 6207 3036 E: michael foster@act.gov.au
Office of the Work Health and Safety Commissioner

GPO Box 158 Canberra ACT 2601

WORKSAFEACT

A We ock ledge the troditionol custodions of the ACT the Ngunnowal people,
Govemmeny 008 their continuing eoanection 1o fand and community, Ve pay our respects
to them, ond to the Elders both post ond present
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Katrina Rea
A/Executive Director Mental Health, Justice Health, Alcohol & Drug Services

Phone: 02 5124 1577 | Email: Katrina.M.Rea@act.gov.au
Building 28, Level 2, Canberra Hospital, Yamba Drive, Garran ACT 2605

From: Foster, Michael <Michael.Foster@worksafe.act.gov.au>

Sent: Friday, 11 March 2022 12:32 PM
To: Rea, Katrina (Health) <Katrina.M.Rea@act.gov.au>; Grey, Brooke <Brooke.Grey@worksafe.act.gov.au>

Cc: Canberra Health Services ED MHJHADS <CHS.EDMHJHADS@act.gov.au>; Lauder, Jamie
<Jamie.Lauder@worksafe.act.gov.au>; Smithers, Tyrone <Tyrone.Smithers@worksafe.act.gov.au>
Subject: RE: WorkSafe investigation at Dhulwa

OFFICIAL

Good afternoon Katrina,

| am just touching base to see how the S155 request is progressing? | am happy to contact Rohan directly if that
would be easier?

If you can let me know, we are just planning our movements for the rest of the day.
Thank you,

Mick.

Michael Foster | Assistant Director | Major Investigations Team
P: 02 6207 3036 | E: michael foster@act.gov.au

Office of the Work Health and Safety Commissioner
GPO Box 158 Canberra ACT 2601

WORKSAFEACT

&{'?j Ac We ack ledge the troditionol custadions of the ACT the Ngunnowal people,
QE é' pe a &
= Gavernment and their to fend ond y. We poy our respects

to them, and to the Elders both post ond present

From: Rea, Katrina (Health) <Katrina.M.Rea@act.gov.au>

Sent: Tuesday, 8 March 2022 4:37 PM

To: Foster, Michael <Michael.Foster@worksafe.act.gov.au>; Grey, Brooke <Brooke.Grey@worksafe.act.gov.au>
Cc: Canberra Health Services ED MHJHADS <CHS.EDMHJHADS @act.gov.au>; Lauder, Jamie
<Jamie.Lauder@worksafe.act.gov.au>; Smithers, Tyrone <Tyrone.Smithers@worksafe.act.gov.au>

Subject: RE: WorkSafe investigation at Dhulwa

OFFICIAL

HI Michael,

Thank you for this. | will inform the team of the new scope and deadlines.

3
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Appreciate your time as well. Don’t hesitate to get in touch if there is anything else | can do to assist.
Katrina.

Katrina Rea
A/Executive Director Mental Health, Justice Health, Alcohol & Drug Services

Phone: 02 5124 1577 | Email: Katrina.M.Rea@act.gov.au
Building 28, Level 2, Canberra Hospital, Yamba Drive, Garran ACT 2605

From: Foster, Michael <Michael.Foster@worksafe.act.gov.au>

Sent: Tuesday, 8 March 2022 4:28 PM

To: Rea, Katrina (Health) <Katrina.M.Rea@act.gov.au>; Grey, Brooke <Brooke.Grey@worksafe.act.gov.au>
Cc: Canberra Health Services ED MHIHADS <CHS.EDMHJHADS @act.gov.au>; Lauder, Jamie
<Jamie.lauder@worksafe.act.gov.au>; Smithers, Tyrone <Tyrone.Smithers@waorksafe.act.gov.au>
Subject: WaorkSafe investigation at Dhulwa

OFFICIAL
Good afternoon Katrina,
As discussed, please see attached S155 notice to supply documents.
The information is due by COB on Friday 11 March, 2022.
If your staff have any issues with the time frame please let me know and we can adjust accordingly.

Today when | was on site at TCH | suppled a brand new external hard drive to Rohan Sumara to facilitate the storage
of the footage.

Thank you again for your time on the phone today,
Regards,

Mick Foster.

Michael Foster | Assistant Director | Major Investigations Team
P: 02 6207 3036 || E: michaclfoster@act.gov.au

Office of the Work Health and Safety Commissioner
GPO Box 158 Canberra ACT 2602

WORKSAFEACT

%(?‘-L ACT We acknowledge the ionol custodions of the ACT the Ngunnawal peaple,
250 ) Governmen 97¢ their continui tion fo land ond ity. We poy ourrespects

to them, and to the Elders both post and prasent.
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OFFICIAL

KEY TOPICS/EMERGING ISSUES

Out of Scope

Worksafe ACT Investigation

On 8 March 2022, Worksafe ACT issued a requirementto give information and provide
documents underSection 155 (2)(a) and (b) of the Work Health and Safety Act 2011.

The scope included all video files depicting workplace violence incidents that have been
bookmarked on the CCTV memory relating to the Dhulwa Mental Health Unit between the
dates of Friday 28 January and Thursday 3 March 2022 inclusive.

19 bookmarks met the description, and the footage was provided to Worksafe ACT on
11 March 2022.

CHS is yet to receive any further correspondence from Worksafe ACT

Tracking No.: MCHS22/208 2
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=
From: Smithers, Tyrone
Sent: Friday, 1 April 2022 10:01 AM
To: Kleinig, Peta (Health); Guthrie, Daniel (Health); Ward, Sonny (Health)
Cc: Lauder, Jamie; Settree, Madeleine; Harland, Jennifer (Health); Mooney, Chris
(Health); Ludvigson, John (Health); Samara, Rohan (Health)
Subject: RE: Dhulwa Mental Health facility - WorkSafe Visit
Follow Up Flag: Follow up
Flag Status: Flagged
OFFICIAL

Yep, lets lock in 2pm the 14/04/2022.
It will be Jamie Lauder, Maddie Settree and myself attending.
Kind Regards, Tyrone.

Tyrone Smithers | Assistant Director, Major Investigations Team
PH: 02 6205 1989 - EMAIL: Tyrone.Smithers@worksafe.act.gov.au

Office of the Work Health and Safety Commissioner
GPO Box 158 Canberra ACT 2601

WORKSAFEACT

-

= < .. Ty
AC'I' | acknowledge the traditional custodfaﬁé'oﬁﬁ_;he .
Govermnment ACT the Ngunnawal people. and their continuing -«

Vs

connection to land and community. | pay my respect o
to them, and to the Elders both past and ye&nt : .
R -3 |

From: Kleinig, Peta (Health) <Peta.Kleinig@act.gov.au>

Sent: Friday, 1 April 2022 9:44 AM

To: Smithers, Tyrone <Tyrone.Smithers@worksafe.act.gov.au>; Guthrie, Daniel (Health)
<Daniel.Guthrie@act.gov.au>; Ward, Sonny (Health) <Sonny.Ward@act.gov.au>

Cc: Lauder, Jamie <Jamie.Lauder@worksafe.act.gov.au>; Settree, Madeleine
<Madeleine.Settree@worksafe.act.gov.au>; Harland, Jennifer (Health) <Jennifer.A.Harland@act.gov.au>; Mooney,
Chris (Health) <Chris.Mooney@act.gov.au>; Ludvigson, John (Health) <John.Ludvigson@act.gov.au>; Samara, Rohan
(Health) <Rohan.Samara@act.gov.au>

Subject: RE: Dhulwa Mental Health facility - WorkSafe Visit

OFFICIAL
Is 2pm Thursday the 14/4/2022 ok?
Warm Regards
Peta
Peta Kleinig | A/g ADON

Phone: 0251241863 NG Eail: Peta kleinig@act.gov.au
Secure Mental Health Services | Canberra Health Services | ACT Government

30 Mugga Lane, Symonston, ACT 2609 | health.act.gov.au
1
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Good Morning,

| can meet on Thursday morning?
Warm Regards

Peta

Peta Kleinig | A/g ADON

Phone: 0251241863_ Email: Peta.kleinig@act.gov.au

Secure Mental Health Services | Canberra Health Services | ACT Government
30 Mugga Lane, Symonston, ACT 2609 | health.act.gov.au

RELIABLE | PROGRESSIVE | RESPECTFUL | KIND

From: Smithers, Tyrone <Tyrone.Smithers@worksafe.act.gov.au>

Sent: Friday, 1 April 2022 8:40 AM

To: Kleinig, Peta (Health) <Peta.Kleinig@act.gov.au>; Guthrie, Daniel (Health) <Daniel.Guthrie @act.gov.au>; Ward,
Sonny (Health) <Sonny.Ward@act.gov.au>

Cc: Lauder, Jamie <Jamie.Lauder@worksafe.act.gov.au>; Settree, Madeleine
<Madeleine.Settree@worksafe.act.gov.au>; Harland, Jennifer (Health) <Jennifer.A.Harland@act.gov.au>; Mooney,
Chris (Health) <Chris.Mooney@act.gov.au>; Ludvigson, John (Health) <John.Ludvigson@act.gov.au>; Samara, Rohan
(Health) <Rohan.Samara@act.gov.au>

Subject: RE: Dhulwa Mental Health facility - WorkSafe Visit

OFFICIAL
Good Morning Peta,
Unfortunately we have another commitment on Wednesday afternoon.
We are free Thursday afternoon and from 10am onwards on Friday, if either of those days suit.
Thanks, Tyrone.
Tyrone Smithers | Assistant Director, Major Investigations Team

PH: 02 6205 1989 - EMAIL: Tyrone.Smithers@worksafe.act.gov.au

Office of the Work Health and Safety Commissioner
GPO Box 158 Canberra ACT 2601

WORKSAFEACT

¢ T

A(T | acknowledge the traditional custodians ofthe |

Govemment ACT the Ngunnawal people, and their continuing %
connection to land and community. | pay my respect’
to them. and to the Elders both past and-ppfént

From: Kleinig, Peta (Health) <Peta.Kleinig@act.gov.au>

Sent: Friday, 1 April 2022 8:35 AM

To: Guthrie, Daniel (Health) <Daniel.Guthrie@act.gov.au>; Smithers, Tyrone
<Tyrone.Smithers@worksafe.act.gov.au>; Ward, Sonny (Health) <Sonny.Ward@act.gov.au>
Cc: Lauder, Jamie <Jamie.Lauder@worksafe.act.gov.au>; Settree, Madeleine

3
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<Madeleine.Settree @worksafe.act.gov.au>; Harland, Jennifer (Health) <Jennifer.A.Harland @act.gov.au>; Mooney,
Chris (Health) <Chris.Mooney@act.gov.au>; Ludvigson, John (Health) <John.Ludvigson@act.gov.au>; Samara, Rohan
(Health) <Rohan.Samara@act.gov.au>

Subject: RE: Dhulwa Mental Health facility - WorkSafe Visit

OFFICIAL
Good Morning Tyrone,

| am able to accommodate you on Wednesday. Sorry | have a full day away from DMHU on Tuesday. Is it possible
for you to come after 13.007?

Warm Regards
Peta

Peta Kleinig | A/g ADON

Phone: 0251241863— Email: Peta. kleinig@act.gov.au

Secure Mental Health Services | Canberra Health Services | ACT Government
30 Mugga Lane, Symonston, ACT 2609 | health.act.gov.au

RELIABLE | PROGRESSIVE | RESPECTFUL | KIND

From: Guthrie, Daniel (Health) <Daniel.Guthrie @act.gov.au>

Sent: Thursday, 31 March 2022 7:33 PM

To: Smithers, Tyrone <Tyrone.Smithers@worksafe.act.gov.au>; Kleinig, Peta (Health) <Peta.Kleinig@act.gov.au>;
Ward, Sonny (Health) <Sonny.Ward @act.gov.au>

Cc: Lauder, Jamie <Jamie.Lauder@worksafe.act.gov.au>; Settree, Madeleine
<Madeleine.Settree@worksafe.act.gov.au>; Harland, Jennifer (Health) <Jennifer.A.Harland @act.gov.au>; Mooney,
Chris (Health) <Chris.Mooney@act.gov.au>; Ludvigson, John (Health) <John.Ludvigson@act.gov.au>; Samara, Rohan
(Health) <Rohan.Samara@act.gov.au>

Subject: RE: Dhulwa Mental Health facility - WorkSafe Visit

Importance: High

OFFICIAL
Hi Tyrone,
Sorry for the delay responding.
Peta or Sonny will be able to organise this.
Peta/Sonny — can you organise this with Tyrone. My suggestion would be to:
1. Give Tyrone and those attending from WorkSafe a tour of the facility as per their request below
2. Ensure that Security is made aware and available to chat to WorkSafe to understand the security role (Chris
and/or John, Rohan)

3. Allocate time for a discussion after the tour to answer any questions they may have in the Tribunal room.

I'am happy to attend, but suggest after the tour etc. so it is not an entourage and they can do what they need to do
for familiarisation. Just let me know.

Regards





