SPIRE: Staging and Decanting Canberra Hospital

Buildings 5 & 24

1034

EQUIPMENT/FURNITURE/STORAGE REQUIREMENTS

To assist the Accommodation Project Officer to plan and schedule your relocation, please complete and email to Project Officer

Client Group / Unit:

AVR Number:

Client Contact Officer: Phone:
Client Contact Officer
Phone:
backup:
Current Location
s £ Desciption of other Furniture :
Building Level Room No Description P : / Storage Requirements Comments
Equipment
Staff Development (rooms used 6 days week)
5 2 Store room
Clinical Skills Unit
5 1 5.1.18 Teaching Room Monitor, whiteboard, Tables, etc ANU Rm 9
5 1 5.1.12 Kitchenette
5 1 5.1.19 Foyer Sign-in table
5 1 5122 Teaching Room Exan_nnatron Couch, Wall-mounted ANU R 8 Dividing wall with Rm 7
monitor. ——
5 1 5123 Teaching Room Projector and screen, examination ANU Rm 7
couch
5 1 5124 |Teaching Room Examination Couch, Wall:mointed ANU Rm 6, Dividing wall with Rm 5
mon
5 i sk Foaching fioom Projector and screen, examination ANU Rm'S
couch
5 5 5127 I — Examlnat!c:n Couch, Wall-mounted 2 ANURm A4,
v
5 1 5128  |Teaching Room Wall-mounted montor) senib <ok, ? ANU Rm 3, scrub sink, One way mirror with 5.1.29
examination couch, one wav mitror
5 1 5101 |Teaching Room aminaton Coudhy Wallmotnied ANU Rm 2 Dividing wall, Check if monitor or projector
moniter, TS
5 1 Teaching Room Frcue':jor and screen; exariation ANU Rm 1, Dividing wall, Check if monitor or projector
coudl
ital bed, infant Wall of ight .
5 1 51289 |Clinical Skills Mock Resus Room haspital bed, Infant resus; resus allof bench helaht storage; space for Iifitng device,
trollev, wall-mounted menitor Wall of full height shelving
5 1 5.1.03 Teaching fridge temperature monitored
5 1 5.1.03 Storage S x full height double door additional Acsnmmodates storage for ALS
depth lockable cuoboards uitcases
Traini drvi ks x 3 doubl Wall space for training arms drying x 3 double, 1 wall full height shelving, 1 wall
i
1 5.1.02 Wash-up Area .ra;nmg SISO rac Ly Lao above bench open storage, wall length working bench, under bench cupboards, +++
dishwasher, double sink, bench height drying space, wall mounted cupboards x 2
Tissue Viability Unit
5 | 1 5.1.68 provides education, training Full height double St?rage . Requires security access to tissue viability clinical products
cuoboard, lockable filing
Sexual Health
5 Wall mounted information brochures ++, £ i i
5 1 5.1.30 Reception . . Full height lockable cupboards Confidential registration required, storage condoms, Full height lockable cupboard
condom distribution
5 1 5131 Administration MFD, fax, clinic switch board, filing cabinets multiple
5 1 5.1.33/34 Nurses Station/Clean Utility (:ﬂ" utility as per AusHFG, Bench height requires sperate relocation of clean utility from office area as per AusHFG
storage
5 1 5.1.35 Consult Room Gynae examination table
5 1 5.1.36 Consult room Gynae examination table
5 : i 5.1.37 Consult room Gynae examination table
5 1 5.1.56 Consult room Gynae examination table
5 a 5.1.57 Consult room Gynae examination table




entral\

teaith

Staging & Decanting Canberra Hospital Bui

Client Group / Unit:

SPIRE:

Building 24 Level 1

AVR Number:

1035

Client Contact Officer: Phone:
Client Contact O S
backup:
Current Location Staff Details New Location Comments
Building Level Workpaint / Position Surname First Name Phone Destination Number
| | Reom Ne. (Refer to Plan) ez |
» i :‘L:c» Vianager Office of
-~ 5 e :::[:; Manager Office of
24 3 24108 ::;:!l:::r-s Manager Office of - B
24 1 ws-11 EA to Office of Research
24 r Emergency Management Coordinator|
24 1 Business Continuity Mar\|:_t-| - - B
Yuality Officer Cricitcal Care & Ciinical T
. : [sooport
24 1 Eoua'l:v Officer Medicine |
24 1 | Cansumer participation Officer
24 : improvement Program
24 1 | by c-: 5:-:: ;;f;.
2 : Cieal ighs & Outcomes -
28 5 o :-'ufm"p:-,un
N 24. | 2 20200 Prof Alied Health Research
Vi'nl’ i 2 ] w3 EA to Dir Allied Health T |
24 2 Office D& Dw-.\li ed \;:;n_ - T
24 2 1209 | Die Hursing and Midw ery CHS i
24 2 we? £0 10 £D Div Medicine T PR S
24 2 EO Medical Services o -
24 2 £D Chnical Support o ]
24 2 EA Clinical Support
2w | 2 £ Clinical Support
24 i 2 £0 Chinical Supp
u | 3 Project Officer Colaboration ==
uw | 2 )
24 2 | i
4 | 2 24207 |Comsumer Feedback Coordinator - =
24 2 Coraiomet Fobdbach Coorniner a .
T _15- 2 Consumer Feedback Coordinator

24 Consumer Feedback Coordinator

24 20216 Chief Executive Officer

24 ks Ws-51 EA to Deputy Director Lz:\eu\- i

2 2 [oepury ovector Genera i
i 24 2 Esec D v Meckcina

ZT B 2 w548 EA to ED Medicine

24 T ws47 Exec Officer 10 DDG

2 2 [PTIP [e—

24 2 WS4 s.r,_u.,l_

24 | 2 Business Manager 1o D

7; 2 w22 Exec Offi

24 2 ws3 EAto CEQ
T | e ————

2 2 [ B
I 24 2 Dir Medical Services

2 ADON Medical Inpts Div Medicine
2 seze1 ADON Ambulatory Services Div
S Medicine & =

24 ] 24243 DON Surgical

B | s P P —

24 ‘ 2 WS-30 Admin Manager Div Medicine

24 ] 2 P
2 2 DON Div Medicine

24 2

24 2

24

2 2

24 2 |
o | 2 | O Marager D Surgery

24 2 PA Clinical Support Services
ENEE Paoonsugel
24 z WS-37 EA to ED Critic
24 :
84

astructure and Plann

\ccommodation\AVR RELC

Relocate with Div Medicine Exec

Division dsbanded




UNCLASSIFIED 1 036

SPIRE: Staging and Decanting Canberra Hospital Buildings 5 & 24 EQUIPMENT/FURNITURE/STORAGE REQUIREMENTS

To assist the Accommodation Project Officer to plan and schedule your relocation, please complete and email to Project Officer

Client Group / Unit: Building 24 AVR Number:

Client Contact Officer: Phone:

Client Contact Officer

Backup: Phone:
Current Location
Desciption of other
Building Level Service Room No Description Furniture / Storage Requirements Comments

Equipment

12 phone outlets, 12 IT
outlets, multiple power
points, overhead

projector, MFD, phone
24 1 Eenerzepcy 241.14 Control Centre external to switch,

1 full sized double cupboard, 1

Requi back- tor to the building.
full sized locakable double AR A PACEUD ERIEIEOr Sk RIRIANg

Emergency Management Coordinator and Business Continuity Manager to be

Management teleconferenceing cupboard, 2 x 1/2 ized colocated near the Control Centre
- cupboards
facilities, smart boards,
conference sized table
(30) and chairs
Conference table (20)
E and chairs, smart
24 1 eenct 24115  |Breakout Room : L.
Management board, IT, Powerpoint,
Overhead projector
24 1 FFE 24.1.14 Meeting Rm 1 L1-30
24 1 Shared 24115 Meeting Rm 2 L1-20
24 1 Shared 24116 Meeting Rm 3 L1-6
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Pond, Aleks (Health)

From: Burch, Brad (Health)

Sent: Tuesday, 29 January 2019 10:52 AM

To: Lindemann, Monica (Health)

Subject: letter to ANU staging decanting Jan 2019
Attachments: letter to ANU staging decanting Jan 2019.dot

UNCLASSIFIED

Hi Monica — | have reviewed and made some edits. Did you want to have a look and send through to India for
Karen’s consideration?

Thanks

Brad
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ACT ACT Health

Government

Dr Imogen Mitchell

Dean

ANU Medical School

Australian National University

By email: cheryl.morse@anu.edu.au.

Surgical Procedures, Interventional Radiology and Emergency Centre — Planning and
Engagement

Dear Dr Mitchell

ACT Health has commenced site planning for the new Surgical Procedures, Interventional
Radiology and Emergency Centre (SPIRE) at Canberra Hospital, Garran.

As discussed with you in December, the new SPIRE Centre will encompass land on which
buildings 5 and 24 are currently located on the Canberra Hospital campus. These structures
will need to be removed to accommodate the new building.

To support the ‘staging and decanting’ phase of the SPIRE project, we have commenced
scoping existing services and functions currently housed in these buildings and identifying
relocation options. | would like to work with you to determine the best approach to
identifying decanting options for ANU Medical School staff and activities currently located in
building 5, and the appropriate timing of relocation works.

In relation to the ANU’s activities in Building 5, | understand that there is some capacity in
Building 4 which could be activated by minor works — better utilisation of the ANU Medical
School building would also be consistent with the site’s Strategic Asset Management Plan
and sustainability goals. ACT Health would be happy to work with your team to explore this
potential improvement in utilisation as part of the SPIRE project.

Identifying mechanisms for effectively communicating with ANU staff and students affected
by these works is also a priority for the SPIRE project team.

I invite you, or your representative/s, to participate in the Building 5 Staging and Decanting
Working Group (terms of reference attached). The Working Group will provide advice on the
staging and decanting strategy and input into the final recommendations put to the SPIRE
Project Steering Committee for endorsement.

GPO Box 825 Canberra ACT 2601 | phone: 132281 | www.act.gov.au



1039

It is anticipated that the first meeting of the Working Group will be held February 2019.
Please contact Mr Brad Burch, Executive Branch Manager, Strategic Infrastructure, on

(02) 5124 9719 or at brad.burch@act.gov.au to confirm your membership of the Group, or
that of your preferred representative/s. A schedule of meeting dates and agenda will follow.

Should you have any questions, please give me a call. | look forward to working with you on
this significant project.

Yours sincerely

Karen Doran
Deputy Director-General
Corporate
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Attwood, Courtney (Health)

From: Lindemann, Monica (Health)

Sent: Tuesday, 29 January 2019 11:01 AM

To: Finlay, India (Health)

Cc: Burch, Brad (Health)

Subject: draft ANU letter for Karen's review [SEC=UNCLASSIFIED]
Attachments: letter to ANU staging decanting Jan 2019 (002).dot

Hi India

Attached is another letter for Karen’s consideration addressed to the Dean ANU Medical School. It is an invitation
for involvement in building 5 staging and decanting planning process.

Again, could you advise when this communication is passed on to ANU?

With thanks
lonica

Monica Lindemann

Special Adviser | Strategic Infrastructure, Corporate Services | ACT Health Directorate
P:+612 5124 9191 | E: monica.lindemann @act.gov.au | A: Ivl 4, 2 Bowes Street PHILLIP ACT 2606
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ACT ACT Health

Government

Dr Imogen Mitchell

Dean

ANU Medical School

Australian National University

By email: cheryl.morse@anu.edu.au.

29 January 2019

Surgical Procedures, Interventional Radiology and Emergency Centre — Planning and
Engagement

Dear Dr Mitchell

ACT Health has commenced site planning for the new Surgical Procedures, Interventional
Radiology and Emergency Centre (SPIRE) at Canberra Hospital, Garran.

As discussed with you in December, the new SPIRE Centre will encompass land on which
buildings 5 and 24 are currently located on the Canberra Hospital campus. These structures
will need to be removed to accommodate the new building.

To support the ‘staging and decanting’ phase of the SPIRE project, we have commenced
scoping existing services and functions currently housed in these buildings and identifying
relocation options. | would like to work with you to determine the best approach to
identifying decanting options for ANU Medical School staff and activities currently located in
building 5, and the appropriate timing of relocation works.

In relation to the ANU’s activities in Building 5, | understand that there is some capacity in
Building 4 which could be activated by minor works. Improved utilisation of the ANU Medical
School building would also be consistent with the site’s Strategic Asset Management Plan
and sustainability goals. ACT Health would be happy to work with your team to explore this
potential utilisation as part of the SPIRE project.

Identifying mechanisms for effectively communicating with ANU staff and students affected
by these works is also a priority for the SPIRE project team.

I'invite you, or your representative/s, to participate in the proposed Building 5 Staging and
Decanting Working Group. The Working Group will provide advice on the staging and
decanting strategy and input into the final recommendations put to the SPIRE Project
Steering Committee for endorsement.

GPO Box 825 Canberra ACT 2601 | phone: 132281 | www.act.gov.au
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It is anticipated that the first meeting of the Working Group will be held February 2019.
Please contact Mr Brad Burch, Executive Branch Manager, Strategic Infrastructure, on

(02) 5124 9719 or at brad.burch@act.gov.au to confirm your membership of the Group, or
that of your preferred representative/s. A schedule of meeting dateﬁ and agenda will follow.

Should you have any questions, please give me a call. | look forward to vi.;orking with you on
this significant project.

Yours sincerely

Karen Doran
Deputy Director-General
Corporate
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Attwood, Courtney (Health)

From: Finlay, India (Health) on behalf of Building Health Services Program

Sent: Tuesday, 29 January 2019 4:51 PM

To: Burch, Brad (Health)

Cc: Lindemann, Monica (Health)

Subject: FW: cor19/2158 - draft ANU letter for Karen's review [SEC=UNCLASSIFIED]
Attachments: letter to ANU staging decanting Jan 2019 (002).dot

UNCLASSIFIED
Hi Brad
Both letters to Mr Dykgraaf and Dr Mitchell have been prepared in Trim and placed in your in-tray for signature.
| will process them to Karen in the morning once you have signed.
Kind regards
India Finlay ‘
A/g Executive Officer, Strategic Infrastructure & Procurement Division
Office of the Deputy Director-General, Corporate Services | ACT Health

P: (02) 512 49864 E: India.Finaly@act.gov.au | BuildingHealthServicesProgram@act.gov.au | Level 4, 2-6 Bowes
Street PHILLIP ACT 2606

From: Lindemann, Monica (Health)

Sent: Tuesday, 29 January 2019 11:01 AM

To: Finlay, India (Health) <India.Finlay@act.gov.au>

Cc: Burch, Brad (Health) <Brad.Burch@act.gov.au>

Subject: cor19/2158 - draft ANU letter for Karen's review [SEC=UNCLASSIFIED]

iIndia

Attached is another letter for Karen’s consideration addressed to the Dean ANU Medical School. It is an invitation
for involvement in building 5 staging and decanting planning process.

Again, could you advise when this communication is passed on to ANU?

With thanks
Monica

Monica Lindemann

Special Adviser | Strategic Infrastructure, Corporate Services | ACT Health Directorate
P:+612 5124 9191 | E: monica.lindemann @act.gov.au | A: Ivl 4, 2 Bowes Street PHILLIP ACT 2606
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ACT ACT Health

Government

Dr Imogen Mitchell

Dean

ANU Medical School

Australian National University

By email: cheryl.morse@anu.edu.au.

29 January 2019

Surgical Procedures, Interventional Radiology and Emergency Centre — Planning and
Engagement

Dear Dr Mitchell

ACT Health has commenced site planning for the new Surgical Procedures, Interventional
Radiology and Emergency Centre (SPIRE) at Canberra Hospital, Garran.

As discussed with you in December, the new SPIRE Centre will encompass land on which
buildings 5 and 24 are currently located on the Canberra Hospital campus. These structures
will need to be removed to accommodate the new building. ‘

To support the ‘staging and decanting’ phase of the SPIRE project, we have commenced
scoping existing services and functions currently housed in these buildings and identifying
relocation options. | would like to work with you to determine the best approach to
identifying decanting options for ANU Medical School staff and activities currently located in
building 5, and the appropriate timing of relocation works.

In relation to the ANU’s activities in Building 5, | understand that there is some capacity in
Building 4 which could be activated by minor works. Improved utilisation of the ANU Medical
School building would also be consistent with the site’s Strategic Asset Management Plan
and sustainability goals. ACT Health would be happy to work with your team to explore this
potential utilisation as part of the SPIRE project.

Identifying mechanisms for effectively communicating with ANU staff and students affected
by these works is also a priority for the SPIRE project team.

I invite you, or your representative/s, to participate in the proposed Building 5 Staging and
Decanting Working Group. The Working Group will provide advice on the staging and
decanting strategy and input into the final recommendations put to the SPIRE Project
Steering Committee for endorsement.

GPO Box 825 Canberra ACT 2601 | phone: 132281 | www.act.gov.au
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It is anticipated that the first meeting of the Working Group will be held February 2019.
Please contact Mr Brad Burch, Executive Branch Manager, Strategic Infrastructure, on

(02) 5124 9719 or at brad.burch@act.gov.au to confirm your membership of the Group, or
that of your preferred representative/s. A schedule of meeting dates and agenda will follow.

Should you have any questions, please give me a call. | look forward to working with you on
this significant project.

Yours sincerely

Karen Doran
Deputy Director-General
Corporate
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Pond, Aleks (Health)

From: Culver, Jakob (Health)

Sent: Tuesday, 29 January 2019 4:54 PM

To: Evans, Kate (Health)

Subject: FW: 20181011 Master SPIRE SOA.pdf [SEC=UNCLASSIFIED]
Attachments: 20181011 Master SPIRE SOA.pdf

Hi there

I need to see the detail underpinning the attached summary.

Look fine and around the mark on a quick calculation in the total quantum, but just need to see the detailed
spreadsheet.

Thanks
lakob
S
From: Morgan, Sam (Health)
Sent: Thursday, 18 October 2018 5:04 PM
To: Culver, Jakob (Health) <Jakob.).Culver@act.gov.au>
Cc: Bartholomew, Carolyn (Health) <Carolyn.Bartholomew@act.gov.au>; Burch, Brad (Health)
<Brad.Burch@act.gov.au>
Subject: 20181011 Master SPIRE SOA.pdf [SEC=UNCLASSIFIED]

Jake
Attached is the revised summary with the Plant and Travel separated as discussed.

Cheers












Lowes, Shannon (Health)

1050

From:
Sent:
To:

Subject:
Attachments:

Categories:

Hi Team,

JasonSmith, Rhona (Health)

Wednesday, 30 January 2019 8:54 AM

Culver, Jakob (Health); Burch, Brad (Health); Lindemann, Monica (Health); Evans,
Kate (Health)

Updated B5 & 24 Mapping

Mapping Staff & FFE BS 20190125.xlsx; B24 Staff & FFE Mapping 20190121 .xlsx

Actioned

UNCLASSIFIED

Please find attached updated docs.

" have applied for access to Q:\CS\Central\Health Services Program\01. Building Health Services Program — Capital so

“~that | can sore files for the Staging & Decanting where they are electronically accessible for you.

I'll let you know when that access has been given.

Regards

Rhona

Rhona JasonSmith

P: 02 5124 9667

E: rhona.jasonsmith@act.gov.au

Senior Project Officer

Territory-wide Health Service Planning | ACT Health Directorate| ACT Government

Level 5, 2-6 Bowes Street
WODEN ACT 2606

. M ACT Health



SPIRE: STAGING AND DECANTING CANBERRA HOSPITAL BUILDING 5

1051

Chient Group / Unit: Canberra Hospital Bullding 5 AVR Number:
Client Contact Officer: ~ Phone: -
Client Contact Officer ~
backup: Phone
Current Location Staff Detalls
3 New Location Comments
Workpaint / Room
Bullding Level No. Position Surname First Name Destination Number (Refer
= to Plan)
Staff D P
5 1 Admin Front Reception, Capabiliti

| I.Nrm-rg & Develop

Orlentation Admin
ector Staff Development

W

xperience Coordinat:
pment & Essential

Ed manager

Learning & Develapment &

Ir-g.-..lq ed Training Org Manager

ator, MUD Coordinator
_| Pt Experience Iuinm
EN training Manager
PLS Traines, training & Assessment

Trainer
CON Manager, transition 1o practice
Mani

con €

ator Facilitator

Chinical Educator Aspectic Technigque

Basic/Advanced Life Support
E-loatning Developer

5.01.187

[E-learning Coordinatos
[Neonatal Educator

Hat Desk
i\dmmL'.np_;_\_um_n__nllnq____
EN Transition to Practice € DN

RM Transition to Practice Program

5.1.21

Chnical Skilly Support Officer

5.1.21

Hot desk

‘;1105

|Clinical Placement Manager

l 10% Admm officer ASO3
‘ 1.60 Admin officer ASOS
5160 |Addmin officer ASOA,
5.1.60 HP3

CNC Tissue Viability Unit

RN Tissue Viability Unit
RN Tissue Viability Unit
Tissue Viability Unit

Accommadation & Volunteers
Manager

/okunteer Services Manager

Receptionist

Rece ptianist
Facilities Officer

Volunteer Services Officer

29/01/2019

2 x Workstations

2 x Workstations, 1 x Hot Desk

A‘JL:P_L & ACT Health PC

Unit could be located off campys at Bowes St

Can be relocated off-site

Can be relocated off site

Can be relocated off-site
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SPIRE: STAGING AND DECANTING CANBERRA HOSPITAL BUILDING S

Client Group / Unit: Canberra Hospital Building 5 AVA Number:
[Client Contact Officer: i s
Client Contact Officer Phane:
backup:
Current Location Staff Detalls New Location Comments
Destination Number (Refer
Building Level wm"“:;” iz Position Surname First Name g s to Plan}
Staff Development
Sexual Health Office
5 ] 1 1 5.1.69 Sexual Health Hot Dffice
| Sexual Health Unit
S 1 5.1.31 Adrninistration
1 5.1.31 Administration
1 5.1.31 Administration
1 5.1.31 Administration :
1 5.131 Administration Does nat meet AusHEG for clean Utility
1 5.1.33 Nurses Station Does not meet AusHEG for clean Utility
1 5.1.33 Nurses Station Does not meet AusHFG for clean Utility
1 5.1.33 Nutses Station Does not meet AusHEG for clean Utility
1 5133 Nurses Station Room size does not meet ACT Health Office
1 5.1.17 Office Manager ___Accommodation Policy
1 5.1.17 RN Hot Desk
1 5.1.17 RN Hot Desk -
1 5.1.18 . CNC Office i X 2 computers, x 4 monitors
1 5.1.19 Clinical Director's Office : 1 Outreach office, does not meet Office Acc Policy
1 5.1.20 Nurse Practitioner Outreach office, does nat meet Office Acc Policy
3 1 5.1.20 Registear Outroach office, does not meet OFfice Acc Palicy
S 1 5.1.00 Registrar Outreach office, does not meet Office Ace Policy |
S ! 5.1.20 Registrar does not meet Office Acc Policy
S — 1 5.1.22 Staff specialist does not meet Office Acc Policy
L 3 | 1 5.1.22 RN
- —— Breakout room /hot office — o N
S T 5.1.24 Qutreach Manager P —
L) 1 5.1.24 Outreach hotdesk Last Wing BS
3 1 | 5.1.69 Hot Office
CARHU
3 1 5.1.110 Reception Admin Officer
S 1 5.1.110 EA Dir CARHU .
5 1 5.1.110 Office Manager
5 1 5.1.113 Community Intake does not meet Office Acc Poicy
S | 1 5.1.113 Community Intake does not meet Office Acc Poicy
5 1 51114 Therapy Team leader
ST 1 51.115 Clinical Director
L. 8 1 5.1.116/117 Social Worker
3 1 S.1.116/117 Soclal Worker
I 1 5.1.116/117 Social Worker o)
5 1 5.1.116/117 Social Worker
3 1 5.1.118/200 RN
5 1 5.1.118/200 RN R
S 1 5.1.118/200 AN
—_— 1 5.1.118/200 RN
T 1 5.1.118/200 Senior Registrar _—
5 1 5.1.118/200 Senior Registrar
5 1 5.1.121/122 Office 4 person shared (HP3) gl (i
5 1 5.1.121/122 Office 4 person shared (HP3)
] 1 5.1.121/122 Office 4 person shared (HP3)
k] 1 5.1.121/122 Office 4 person shared (HP3)

29/01/2019



Canberra Hospital Building 5

SPIRE: STAGING AND DECANTING CANBERRA HOSPITAL BUILDING 5
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Client Group / Unit:
Client Contact Officer:
Cllent Contact OFficers

i Phone:
Client Contact Officer i .
backup: Phone:

Current Location Staff Detalls
New Location Comments
Workpoint / Room
g Lovil Pt Position Surmname First Name Phone Destination Number (Refer
to Plan)

5.1.132/3

Child Health Medical Officer

5.1.132/3

Staff Specialists

5.1.132/3

Staff Specialists

5.1.132/3

Staff EErljllsli

Manager CARHU

Australian Child B Adolescent

52163 __|Training Loss & Griel Network
5 1 163 Australian Child & Adolescent
Training Loss & Grief Network
52163 Australian Child & Adolescent
o | Training Loss & Grief Network
Australian Child & Adolescent
5.2.163
Training Loss & Grief Network
¢ 2163 Australian Child & Adolescent
Training Loss & Grief Network
5.2.164 ~ Research Unit
5.2.164 Research Unit
5.2.164 ___ Research Unit
5.2.164 Research Unit
52,164 Research Unit

Research Unit

Research Unit

Research Unit

Research Unit

Research Unit

Patient Recruitment Office

2.169/170/171

ANU IT Manager

| 5.2.169/170/171

ANU IT Officer

29/01/2019

08 FTE

Does not meet AusHiG

0.4 FTFE

0.6 FTE

ANU managed

ANU managad

ANU managed

ANU managed

ANU managed

ANU managed

ANU managed

ANU managed

ANU managed

ANU managed

ANU managed

ANU managed

ANU managed

ANU managed

ANU managed

ANL managed

ANU managed

ANU managed




( SPIRE: STAGING AND DECANTING CANBERRA HOSPITAL BUILDING 5 (
Client Group / Unit: AVR Number:
Client Contact Officer: Phone:
Client Contact Officer Phone:
backup:
Current Location
Desciption of other Furniture /
Building Level Room No Description Equi Storage Requirements Comments
Staff Development (rooms used 6 days week)
5 2 Store room
Clinical Skills Unit
5 1 5.1.18 Teaching Room Monitor, whiteboard, Tables, etc ANU Rm 9
S 1 5.1.12 Kitchenette
5 1 5.1.19 Foyer Sign-in table
Examination Couch, Wall-mounted N )
5 1 5122 Teaching Room itor, ANU Rm 8 Dividing wall with Rm 7
5 1 5.1.23 Teaching Room Projector and screen, examination couch ANU Rm 7
Ex: Couch, Wall- ted o
S 1 5124 Teaching Room e o bt ANU Rm 6, Dividing wall with Rm 5
monitor,
5 | 5.1.25 Teaching Room Projector and screen, examination couch ANURmMS
Examination Couch, Wall-mounted
. ? ANU Rm 4
s 1 5.1.27 Teaching Room lm itor. infant resus trol U Rm 4,
- nt A A "
S 1 5.1.28 Teaching Room wa :m)u i frio:or, scrub ‘::'k ? ANU Rm 3, scrub sink, One way mirror with 5.1.29
ination Couch, . X
5 1 5.1.01 Teaching Room t“": o WEworged ANU Rm 2 Diwviding wall, Check if monitor or projector
5 1 Teaching Room Projector and screen, examination couch ANU Rm 1, Dividing wall, Check if monitor or projector
hospital bed, infant resus, resus trolley, Wall of bench height storage, Wall
for if] ce,
5 1 5.1,289 Clinical Skills Mock Resus Room wall- fad moslinr. of full height she space for lifitng device,
5 i 5.1.03 Teaching fridge temperature menitored
S x full height double door additi dates storage for ALS
5 1 5.1.03 Storege {depth lockable cupboards suitcases
- . Wall space for traiming arms drying x 3 double, 1 wall full height
i k A
5 1 5.1.02 Wash-up Area :::;:::::";::::‘J:: sl shelving, 1 wall above bench open storage, wall length working bench, |
‘ ‘ under bench cupboards, +++ bench height drying space, wall mounted
Tissue Viability Unit :
Full hed
5 1 1 5.1.68 lpmwdes education, training [ Lu htvth: :;:;:::":. inain :| . Requires security access to tissue wiability clinical products
Sexual Health
. Wall mounted information brochures ++, Confidential registration required, storage condoms, Full height
5 1 5.1.30 Reception condom distribution Full height lockable cupboards lockable cupboard
5 1 5.1.31 Administration MFD, fax, clinic switch board, filing cabinets multiple
5 p 5.1.32 Corridor Over flow storage Full height double doors
) Clean utility as per AusHFG, Bench height requires sperate relocation of clean utility from office area as per
5 1 5.1.33/34  |Nurses Station/Clean Utility i = AHEG
S 1 5.1.35 Consult Room Gynae examination table
5 1 5.1.36 Consult room Gynae examination table
5 1 5.1.37 Consult room Gynae examination table
5 1 5.1.56 Consult room Gynae examination table Barratric clinic room- aditional door width
5 1 5.1.57 Consult room Gynae examination table Pemtamadine clinic room - dual egress

1054



FURNITURE/FITTIN

S/EQUIPMENT

SPIRE: STAGING AND DECANTING CANBERRA HOSPITAL BUILDING 5

Client Group / Unit: AVR N
Client Contact Officer: Phone:
Client Contact Officer
backup: Phone:
Current Location
Building Level Room No Description DEscpusest Fumisure / Storage Requirements Comments
Equipment
5 1 5.1.13/8 Consult Room/treatment + disabled Gynae mv.amnmt’aon table, family Forensic examination- dual egress
ensuite + family conference seating x 6 conference seating
5 1 5.1.14 Resus Trolley
S 1 5.1.16 Education Room workstation, projector, 12 tables seating lecture style 60
5 1 5.1.23 Breakout room /hot office
5 1 5.1.24 Outreach Manager equipment storage Setup for SULIRP
5 1 Blood collection Room |bload collection chair Does not meet AushFG
5 1 5.1.50 ‘Waiting room TV “NA'D' display boards, condom Seating x 30
dispensing,
5 1 Sub Wait {corridor) for toilets seating x 4
s 1 $.1.51 |Patient toilets (clinical care) x 2 Unisax single stall, one way sample box links with Wet Lab,
Vaccine fridge (monitored & alarmed),
5 1 5.1.52 Wet Laboratory sample fridge (monitored), microscopes x Workbench, handbasin
2, Microscopy sink, extraction fan
5 1 S.143/44/u1/% File room compectoes, omest X 24; locked Key pad locked entry, confirm number
3 compactor storage x 2
Dutreach equuipment, consumer
S 1 a |
AL tore Foon information, Schools program
5 1 5.1.32 Corridor Over flow storage
CARHU (24/7 service)
lockable filing cabinet, sealed, non e
s 1 5.1.11 t D, f Entrance secure, hard copy fil
1110 eception AP o perishable food starage for clients & e
s 1 5.1.150/149 |Waiting Room TV, child play area, (20) open for observation, cuddie space
s 1 5.1.116 Clinical Director 1 x full height bookcase 1/2 size bookcase,
5 1 5.1.118/200 [RN & Reg Office Audio visual link for court processes
5 1 5.1.144 Client toilet 1 adult size, 1 child size toilet, nappie change
I !
5 N 5.1.126 o toys, library, therapeutic
equipment
5 1 5.1.128 Consii Room{hrn!menl +family Out of Home Care Double sized storage non clinical, non threatening
conference seating x 6
5 1 5.1.129/30 Consult Roomftreatment « family baby scales, coloposcope, video camera, family conference seating for 6, full height, double lockable cupboard,
’ o conference seating x 6 medication & forensic trolley Requirement for DNA decontamination & collection
5 1 5.1.131 Thetapy consult low stimulus Low stimulus table, trolley Tambour 18% grey wall colour critical, 2 way mirror
5 1 5.1.132  |Therapy room Therapy toys Storage for therapy toys
5 1 Outdoor play | Outdoor play equipment various Externally secure
5 1 51148 |Storage Unen & clothing
lockable x 17, secure-chain-of- X
5 : 5.1.137 File room Cosmpartors ¥ secure as per agreeement with AFP
evidence fridge (alarmed), Key cabinet .
5 1 5.1.138 Working File Store Key pad entry
3 1 5.1.139 Equipment store
5 1 5.1.141 Patient shower adjacent to forensic i room
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( SPIRE: STAGING AND DECANTING CANBERRA HOSPITAL BUILDING 5

FURNITURE/FITTINGS/EQUIPMENT
Client Group / Unit: AVR Number:

Client Contact Officer: Phone:
Client Contact Officer
backup: i
Current Location Destination
Desciption of other Furniture
Bullding Level Room No Description / Storage Requirements Comments
Equipment
5 1 5.1.146 Developmental Room Viewing Room
5 1 Developmental Viewing Room/Store Workstation, video recording Does not meet AusHFG for clean Utility
Staff Development
Cannulation arms, equipment, Resus
full ol
5 2 5.2.146 Store room Annies, Full sized Male manniquin and 5% Wil height dotible docr washing facility for manmiquins etc
. i lockable cuphoards
trolley, airway management manniquins
5 2 5.2.144 _ |Training room (20) Diving wall with 5.2.155, beverage bay
S 2 5.2.155 Training room (60) Bench r:_:':h‘ and bench Beverage bay
2 x hospital beds, mobile patient lifters,
5 2 5.2.156/7 |Manusl Handling Training Room monitor, Workstation, white board, Shelving Bench height Clinical fiooring
manual handling equipment various
5 2 5.2.160 Computer Training Room (9 stations) projector, power & data points +++
5 2 5.2.161 Computer Training Room (8 stations)
ANU
5 2 5.2.162 Video Conferencing TBC ANU managed
Australian Child & Adolescent Training Loss
S 2 5.2.163 ANU aged
& Grief Network manes
5 2 5.2.168/172 |Patient Recruitment Office video conferencing
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A

Client Group / Unit:

Building 24 Level 1
Client Contact Officer: AVR Number:
Client Contact Officer Phone:
backup: Phone:
Current Location
Workpoint / Room e R
Bullding Level No. Position Surname et = W tion Comments
: Phone stination Number (Refer |
2 1 24,110 Exec Branch Manager Office of to Plan)
Research
4 1 24.1.08 Exec Group Manager Office of
Research
. . 24.1.00 Operations Manager Office of
Research
24 1 WS-11 EA to Office of Research
24 1 Emergency Management Coordinator
24 1 Business Continuity Manger
Quality Officer Cricitcal Care & Clinical
24 ! Support
24 1 i Quality Officer Medicine
24 1 Consumer Participation Officer
5 1 Quality Improvement Program
= Director
24 1 Quality Officer Surgical Services
24 1 Clinical Insights & Outcomes
24 2 W6 interprofessional Learning
Coordinator
24 2 24.2.04 Prof Allied Health Research
24 2 Ws-9 EA to Dir Allied Health
24 2 Office D4 Dir Allied Health
4 2 24.2.09 Dir Nursing and Midwifery CHS
24 2 Ws-17 £0 to ED Div Medicine
22 2 EO Medical Services
y Relocate with Div Medicine Exec
24 2 ED Clinical Support C e
24 2 EA Clinical Support
24 2 £0 Clinical Support
24 2 EO Clinical Support
Project Officer Collaboration
. : Partnership
Inter-professional Learning
o £ Coordinator (Allied Health
24 2 £A DON Nursing & Midwifery
24 2 24.2.07 Consumer Feedback Coordinator
24 2 24,2.07 Cansumer Feedback Coordinator
24 2 Consumer Feadback Coordinator
24 2 Consumer Feedback Coordinator
24 2 242,16 Chief Executive Officer
24 2 Ws-51 EA to Deputy Director General
24 2 Deputy Director General
24 2 Exec Dir Div Medicine
24 2 W5-49 EA to ED Medicine
24 2 ws-47 Exec Officer 10 DDG
24 2 24.2.1% Executive Director Surgery
24 2 WS-44 EA to ED Surgical
24 2 W5-21 Business Manager 10 CEQ
24 2 WS-22 Exec Officer to CEO

SPIRE Staging and Decanting Canberra Hospital Building 24
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INCLASSIFIED
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SPIRE Staging and Decanting Canberra Hospital Building 24
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29/01/2019

Client Group / Unit; Building 24 Level 1 AVR Muber:
Client Contact Officer- Phone:
Client Contact Officer Phone:
Backup: e New Location Comments
Fres Current Location Destination Number (Refer
Roo Phone
Bullding Level W""‘"""‘"” m Position i First Name to Plan)
0.
— ]
24 | 2 Ws-23 EA to CEO
—-_{L,h 2 W5-24 Business Manager to DDG
24 2 WS-25 PA to ED Div Medicine
| 2 Dir Medical Services
ADON Medical Inpts Div Medicine
: =
28.2.41 ADON Ambulatory Services Div
Medicine
24.2.43 DON Surgical Relocate with Div Medicine Exec
ws-29 Operational Manager Div Medicine
Ws-30 Admin Manager Div Medicine
Ws-31 PA to DON Medicine
DON Div Medicine Division disbanded
24.2.46 ADON Clinical Support Services
24.2.47 ADON Surgical Wards
24.2.48 DON Div Surgery
24.2.42 Admin Manager Div Surgery
EQ to Div Surgery & Critical Care
Op Manager Div Surgery
PA Clinical Support Services
PA DON Surgical
W5-37 EA to ED Critical Care
ED Critical Care to It AV
ADON Renal Services




SPIRE Staging and Decanting Canberra Hospital Building 24
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Client Group / Unit: Building 24 AVR Number:
Client Contact Officer: Phone:
Client Contact Officer —
backup: one:
Current Location
Desciption of other
Level Requirements. Commants
Building Service Room No Description & 7% 2 Storage
12 phone outiets, 12 1T
outlets, multiple power
points, overhead 2
e projector, MFD, phone |1 full sized doubile cupboard, 1 ull Bequires & teick-wp 'M("m‘" o 'M,::::‘M”
2 1 oy 20118 |Control Centre exteraal to switch, sited locabable double cupboard >
Mainagement abecank -y - Continuty Manager tc be colocated near the
teleconferenceing * 1/Z ized cuphoart Eoakial Cosais
Hfacilities, smart boards,
conference sized table
(30] and chairs
Cenference table (20} and
Emergency chairs, smart boara, IT,
4 i £ X
2 } Management AL irakonn heum Powsrpant, Overhead
projector
2 1 FE 24114 |Meeting Rm 1 1-30
Pl 1 Shared 24115 Meeting Rm 2 L1-20
Pl 1 Shared 24116 Meeting Rm 3 L1-6
S




Attwood, Courtney (Health)
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From:
Sent:
To:

Cc:
Subject:

Brad,

Catanzariti, John
Wednesday, 30 January 2019 10:04 AM

Burch, Brad (Health)

Gray, Sophie; Busic, Babita; Culver, Jakob (Health)
FW: SPIRE Business Case workshops [SEC=UNCLASSIFIED]

FY]. These workshops will be incorporated into the combined STH/EY program.

Regards,
John

From: [

ant: Tuesday, 29 January 2019 2:27 PM

To: Catanzariti, John <John.Catanzariti@act.gov.au> :
P

Subject: SPIRE Business Case workshops

Hi John,

Hope you had a good long weekend.

Following the meeting last Friday, we have provided revised timeframes for SPIRE business case workshops with
proposed dates in the table below:

worksh{)p' e

Risk ldentlflcatlon
| Workshop

' Packaging
Workshop —
Delivery Model
section

Delivery Model
Workshop

. "F'iisk Queniifi‘eetion
Workshop

L Proposed date

| 11% February

18" February

27" February

| 25" February |2 hours

Duration Ratlonale :

2 hours

 2hours -

1.5 hours -

Workshop to identlfy and|
test specific project risks |
for SPIRE "

C0n5|derat|on of ' -

packaging components,
options and issues prior
to assessment of the
preferred package and
scope at the delivery
model workshop
Assessment of preferred
delivery model(s) against | |
the preferred packaging |
option and delivery
__model evaluation criteria |

Post finalisation of the

risk register, a ;
quantification workshop |
will determine the

Mdeependenaes

Working knowledge of
the project including
proposed scope and key
risks

Risk register from

__previous business case

Working know!edge of
the project inclusive of
objectives, constraints,
benefits, proposed scope |
and key risks (post risk
identification)

Outputs from the risk
identification process (|.e.i
risk register) and
preliminary cost
estimates
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likelihood and probability

| , __ ofkeyrisks )
Early Project TBC with ACT 45 - 45 minute presentation - TBC with ACT
| Overview | Government ‘minutes by the sponsoring Government — speciﬁcally:
| Directorates to Treasury | around Treasury and
and Procurement and IFCW attendees

Capital Works to present |

on work undertakento

date including needs

analysis and project

justification; anticipated |

delivery model; and any

identified gaps to sponsor

~ | directorates
Execution of Market W/C 11" March TBC ‘- Opportunity to engage |- Market soun-dri'hg strategyé

| Sounding - (TBC with ACT | ' the market on project — Sufficiently progressed
- Government) | scope, delivery approach | project scope and
' and market appetite potential delivery ;
- Noting that it will be . approaches to be able to '
important to maintain | test with the market

flexibility to re-engage |
the market at a later date;
if the project changes

materially following the
deadline for the Business |
Case in late March |

Before circulating more broadly, we would be keen to talk through timing and required participants for each
workshop with you. Can you please let me know if you have time later today for a short teleconference?

Thanks

_| Manager | Infrastructure Advisory

Ernst & Young Pty Limited

EY Level 11, 121 Marcus Clarke St, Canberra ACT 2600, Australia

Website: http://www.ey.com

NOTICE - This communication contains information which is confidential and the copyright of Ernst & Young or a
third party. This email may also contain legally privileged information. Confidentiality and legal privilege attached to

this communication are not waived or lost by reason of mistaken delivery to you.

This email is intended to be read or used by the addressee only. If you are not the intended recipient, any use,
distribution, disclosure or copying of this email is strictly prohibited without the authority of Ernst & Young. Please
delete and destroy all copies and telephone Ernst & Young on 1800 655 717 immediately.

Any views expressed in this communication are those of the individual sender, except where the sender specifically

states them to be the views of Ernst & Young. Except as required by law, Ernst & Young does not represent, warrant
antee that the integrity of this communication has been maintained nor that the communication is free

2

and/or guar
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of errors, virus, interception or interference. If this communication is a "commercial electronic message" (as defined
in the Spam Act 2003) and you do not wish to receive communications such as this, please forward this
communication to unsubscribe@au.ey.com.

Ernst & Young’s liability is limited by a scheme approved under professional standards legislation, except where we
are a financial services licensee.
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Pond, Aleks (Health)

S T =
From: Culver, Jakob (Health)
Sent: Wednesday, 30 January 2019 12:10 PM
To: Burch, Brad (Health)
Cc: Evans, Kate (Health); JasonSmith, Rhona (Health)
Subject: FW: Brief review [SEC=UNCLASSIFIED, DLM=Sensitive]
Attachments: 20182711 Master SPIRE SOA.xlsx; 20181011 Master SPIRE SOA.PDF
Hi Brad

See below from Kate.

The master SoA for SPIRE (attached Excel) doc is in broad alignment with the PDF high-level summary SoA that we
provided to STH as part of the RFQ (there are some minor discrepancies).

v terms of the HPU briefs, these were finalised in regards to the updated scope from the BHSP SSC in early October
2018, however the master SOA had updates following this as a result of updates for new AusHFG — this informed the
attached PDF that we provided as part of the RFQ (late October). The HPU Briefs do not reflect the updates to
circulation as per the new AuSHFG, as the briefs were finalised in early October. The quantum of impact in the
aggregate is approx. 2,000 s/m and took the total SPIRE foot print to around 48k s/m (as per the attached PDF).

Kate — I note that there is some minor discrepancies between the numbers in the attached master SoA (excel doc -
which appears to be November 2018 dating) and the PDF SoA provided to STH. In this regard, can we check that the
schedule as per the Excel doc is the latest and correct to continue with moving forward (in particular if there are any
impacts above the circulation line.

Brad — Suggest way forward:
e Check that the latest master SoA (excel doc) is correct version to move forward with.
e Seek confirmation to provide this to STH as soon as possible.
e Concurrently with the above, have the HPU Briefs updated with the correct and latest SOA (noting that the
aggregate impact/change of 2k s/m is in relation to new updated circulation).
* Provide updated HPU Brief to STH
w
Suggest that we need to cover all this off by early next week. We are also waiting on STH's SoA that informed their
initial concept, so we can understand the basis of their figures.

Hope this make sense, please let me know if you have any questions or queries and if you are happy with the above
approach.

Thanks
Jake

From: Evans, Kate (Health)

Sent: Wednesday, 30 January 2019 10:57 AM

To: Culver, Jakob (Health) <Jakob.J.Culver@act.gov.au>

Cc: JasonSmith, Rhona (Health) <Rhona.JasonSmith@act.gov.au>
Subject: Brief review

UNCLASSIFIED Sensitive

Hi Jake,
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I have spent a few hours reviewing the Master SoA. Plant and travel were included in the summary page, which
showed a total of-l am not sure how STH reached the number they quoted in the meeting last week — |
can only assume they may have included SDU/sexual health/CARHU? It may be worth clarifying if they received
these HPU briefs in the package of documents.

There is discrepancies between the numbers in the HPU and the numbers in the Master SoA, with the Master
showing greater numbers. | believe this can be attributed to the updated circulation areas as per the new AusHFGs,
which were released post submission of the brief to STH. Amanda Slater was updating the SoA to align with the new
AusHFGs.

I am assuming the HPU briefs will need updating with the new SoA, to reflect the new AusHFGs. | can continue to
work on this and get that to you tomorrow or Friday.

Happy to discuss further. | can be contacted on my mobile.

Kind regards

Kathleen Evans | Clinical Liaison SPIRE | Senior Project Officer

Phone: (02) 5124 9668 Email: kate.evans@act.gov.au

Strategic Infrastructure | Strategic Infrastructure & Procurement | ACT Health Directorate | ACT Government
2-6 Bowes Street, Phillip, ACT 2606 | GPO Box 825, Canberra, ACT 2601 | www.health.act.gov.au
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Total Room Allowance  Cirulation

Total m2

m2 Allowance m2
Acute Cardiac Care Unit and Interventional Cardiac Laboratories
Perioperative & Interventional Centre
Surgical Inpatient Unit
ICU - AdultyHDU/PICU
ICU Clinical Admin
Emergency Depariment
Emergency Department - Chinical Admin
Helipad/Retrieval Services
Procedure Rooms
Sterilising Services
Receiving/Dispatch Loading Dock

Subtotal SPIRE

Services and Support

Retail/Entry
Education and Admin
IT/Server Room
Subtotal

Subotal

Plant and Travel Allowance

Total

Total Room #

Campus Pressures m2
B5 West Wing - Staff Development Unit, ANU
CARHU

ACT Pathology

Sexual Health

Subtotal

Plant and Trave! Allowance

Total

20181011 Master SPIRE SOA Summary ris

59,085 V1

05/12/2019
3:46 PM 20182711 Master SPIRE SOA SUMMARY
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Pond, Aleks (Health)

From: Mooney, Colm (Health)

Sent: Wednesday, 30 January 2019 12:41 PM

To: Doran, Karen (Health); Burch, Brad (Health)
Subject: SPIRE /CHWC Staging and Decanting program

UNCLASSIFIED Sensitive: Cabinet

Karen/Brad

At the IMM S/C earlier today IFCW have advised that they have are awaiting an instruction from AHD to develop a
program of staging and decanting activities for CHWC Extension /SPIRE project!

As per our discussion at the ECHWC exec steering committee last week can you request development of this
program on a page such that CHS S&D moves and other project interdependencies can be mapped as a matter of

urgency.
Please call me if you have any questions.
Thanks

Colm

Colm Mooney AIPM CPPE

Executive Director | Infrastructure Management and Maintenance

T02512 49711 E colm.mooney@act.gov.au

Level 1, Building 3, Canberra Hospital| GPO Box 825 Canberra ACT 2601 | act.gov.au

A(T Canberra Health
Govamment Services




Pond, Aleks (Health)
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From:
Sent:
To:

Cc:
Subject:

Hi Brad,

JasonSmith, Rhona (Health)

Wednesday, 30 January 2019 2:46 PM

Burch, Brad (Health) :

Culver, Jakob (Health)

SPIRE Staging & Decanting Planning Phase Sequence of Activities

UNOFFICIAL

Jake and | met recently to articulate the sequence and components of Staging and Decanting planning activities for

your consideration.

Please note that due to accommodation pressures on campus, the project may be required to deliver additional
~dministration space to ensure that clinical areas remain designated for clinical services

Week 29 Jan—1 Feb

The high level Decanting Strategy for staff & services in Buildings 5 & 24 will
be provided by STH

Week 4 Feb — 8 Feb

Circle back to CARHU, Sexual Health, Staff Development/Clinical Skills
seeking feedback

Week 4 Feb — 8 Feb

Submission of Decanting Strategy to PCG for Approval

Week 11 Feb - 15 Feb

Circle back to services & STH

Week 11 Feb — 15 Feb

1°* Staging & Decanting User Group meeting

Health Planning Deliverables

e Project scope

The Staging and Decanting of Buildings 5 & 24 project is a key enabling activity for SPIRE. The SPIRE Staging and
Decanting Project includes two Project Components:
- Project Component 1 — Building 24 Staging and Decanting Works - involves the relocation of services and

demolition of Building 24.
- Project Component 2 — Building 5 Staging and Decanting Works — involves the relocation of services and

demolition of Building 5.
- Continuity of Operations - Both Project Components involve working in an operating environment. All

staff involved in the project must be aware of the priority that any disruption to the delivery of health
services must be fully planned in consultation with the team delivering the health services, and all
efforts made to minimise the disruption.

e Governance structure

. ‘ SPIRE Executive Steering Committee

SPIRE PCG

Staging & Decanting Planning Working Group

e Services planning, facility planning
- B24 Models of Service Delivery
= A Model of Service Delivery refers to non-clinical support services that are provided by the
organisation to support patient care. The provision of centralised non-clinical support services
ensures consistent provision, access and application of services.
- B5 HPU’s & MOC/Service Delivery
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=  Staff Development, Clinical Skills Unit
=  Child at Risk Health Unit
= Sexual Health
e Documents & deliverables
- Staging & Decanting Planning Program
- Proof of Concept
- Functional Brief
- Preliminary Sketch Plans
- Final Sketch Plans
- Recommended User Group list (see below)
- Mapping staff & FFE lists (1*" draft completed)
e Stakeholder engagement
STAGING & DECANTING USER GROUP MEMEBERS AND ATTENDEES

Representation  Position Individual

Chair Director Sl or Project Director TBC

Members STH representative STH Project Coordinator
IFCW representative John Catanzariti

Strategic Infrastructure (SI) Planning & | Rhona JasonSmith
Commissioning Officer

Sl Clinical Liaison Officer Kate Evans

S| Communications Officer Monica Lindemann
IM&M Accommodation Project Officer | Robyn Jensen
IM&M PM&M Project Officer Dave Gilbert

IM&M Fire & Parking Project Officer Michael Warylo
B24 CEO & Exec administration proxy | TBC

Director Staff Development Karen O’Brien
Sexual Health Unit representative TBC

Child at Risk Health Unit TBC
representative

Tissue Viability Unit representative Ann-Marie Dunk
Residential Accommodation TBC

representative

Please let me know if you require any clarification or have any comments or changes regarding above information.

Cheers
Rhona

Rhona JasonSmith
P:02 5124 95667
E: rhona.jasonsmith@act.gov.au

Senior Project Officer

Territory-wide Health Service Planning | ACT Health Directorate| ACT Government
Level 5, 2-6 Bowes Street

WODEN ACT 2606

ACT ACT Health

Government
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Pond, Aleks (Health)

From: Lindemann, Monica (Health)

Sent: Wednesday, 30 January 2019 3:01 PM

To: Evans, Kate (Health)

Subject: ambulance and air ambulance arrivals [SEC=UNCLASSIFIED]
Hi Kate

I'd like the following information so that we are prepared to answer guestions from the public regarding potential
noise/traffic along Palmer and Gilmore streets as a result of SPIRE location.

Trend information over 5 years:
Average number of daily ambulance departures and arrivals from TCH ED with siren on (eg average daily departures

with siren over past 5 years is 5 per day, average number of arrivals with siren is 3 per day)

Average Number of daily (or weekly) helicopter arrivals (eg average weekly arrival over past 5 years is 3 per week)
. 'usiest day of the week for ambulance and air (Tuesday for ambulance, Sat for air)

Busiest time of day for ambulance and air (eg 2-4pm ambo, 6-9am air)

Can you assist? If not this exact info, it would be good to know what info is available.

With thanks
Monica

Monica Lindemann

Special Adviser | Strategic Infrastructure, Corporate Services | ACT Health Directorate
P:+612 5124 9191 | E: monica.lindemann @act.gov.au | A: vl 4, 2 Bowes Street PHILLIP ACT 2606
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Pond, Aleks (Health)

T R
From: Gray, Sophie
Sent: Wednesday, 30 January 2019 5:51 PM -
To: Burch, Brad (Health)
Cc: Catanzariti, John; Esau, Lloyd
Subject: SPIRE Governance [SEC=UNCLASSIFIED]
Hi Brad

At our combined project team meeting on Tuesday you advised that the governance ToR for SPIRE were now
developed. Is it possible for you to forward a copy to IFCW. This will give us a heads up for planning, programming
and coordination with the consultants programmes.

Thanks
Sophie
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Pond, Aleks (Health)

From: Burch, Brad (Health)

Sent: Thursday, 31 January 2019 10:06 AM

To: Evans, Kate (Health); JasonSmith, Rhona (Health)

Cc: Culver, Jakob (Health); Lindemann, Monica (Health)

Subject: FW: SPIRE: MoC Working Assumptions

Attachments: 10421_MoC Analysis_Rev 1.pdf; 10421_MoC Analysis_Rev 1.xlsx

UNCLASSIFIED For-Official-Use-Only

Hi Kate and Rhona

Could you please provide some notes against each of the queries from STH, where possible — there might be some
where we need guidance from CHS. | would like to review and send through to CHS for their input as soon as
practical.

S
Thanks and regards

Brad

Brad Burch | Executive Branch Manager, Strategic Infrastructure

Strategic Infrastructure and Procurement

Corporate Services

(02) 6207 2385 of I - bred.burch@actgov.au

. M ACT Health

From:

» ent: Tuesday, 29 January 2019 2:20 PM
To: Catanzariti, John <John.Catanzariti@act.gov.au>; Burch, Brad (Health) <Brad.Burch@act.gov.au>

<Babita.Busic@act.gov.au>

Subject: RE: SPIRE: MoC Working Assumptions

Hi John / Brad
Please refer attached MoC: Working Assumptions document — reformatted into Excel as requested.

Regards

Managing Director

SILVER THOMAS HANLEY
PELACO COMPLEX M:
ST | | suLonGs, LeveL 2 T:

21-31 GOODWOOD STREET F:
RICHMOND, 3121 E:
VIC, AUSTRALIA W:sth.com.au

From: I

Sent: Monday, 21 January 2019 1:56 PM
To: Catanzariti, John (John.Catanzariti@act.gov.au)
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Cc:
Subject: SPIRE: MoC Working Assumptions

Hi John

Further to our kick-off meeting and the request from Bernadette and Colm for some prompts around the Model of
Care, | have developed the attached discussion paper for their consideration. | would be happy to present or discuss
the paper on Friday either during the PPT or at some other point in the day, noting that we will be on site from
10:00am to 4:30pm.

Please call should you have any further queries.

Regards

Managing Director

SILVER THOMAS HANLEY

PELACO COMPLEX M:
S T H BUILDING 3, LEVEL 2 T:

21-31 GOODWOOD STREET F:

RICHMOND, 3121 E

VIC, AUSTRALIA

W:sth.com.au

Message protected by MailGuard: e-mail anti-virus, anti-spam and content filtering.
http://www.mailguard.com.au
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Pon“leks (Health)

s
From: Caruana, Rebecca (Health)
Sent: Thursday, 31 January 2019 10:49 AM
To: Evans, Kate (Health)
Subject: FW: Airmaestro data [SEC=UNCLASSIFIED]

UNCLASSIFIED
Hey Kate,

As per our conversation.

Email trail of request for data for CRRS.

I'm not sure if the data that is requested to be included in the Regional Trauma Service SSP will meet your
requirements.

-00d luck.
Let me know if you need anything further.

FYI Kelvin’s PA is Luke Powell.

Kind Regards
Bec

From: Caruana, Rebecca (Health)

Sent: Friday, 7 December 2018 9:07 AM

To: Grove, Kelvin (Health) <Kelvin.Grove @act.gov.au>

Cc: JasonSmith, Rhona (Health) <Rhona.JasonSmith@act.gov.au>
Subject: RE: Airmaestro data [SEC=UNCLASSIFIED]

UNCLASSIFIED

“~Good morning Kelvin,

Were you able to obtain the data from Airmaestro to input into the Regional Trauma Service SSP?
If not, do you think you will be able to acquire it before Christmas?

Kind Regards
Rebecca
02 5124 9669

From: Grove, Kelvin (Health)

Sent: Tuesday, 27 November 2018 2:26 PM

To: Caruana, Rebecca (Health) <Rebecca.Caruana@act.gov.au>
Subject: RE: Airmaestro data [5EC=UNCLASSIF|ED]

I'll chase it today.

Cheers
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Dr Kelvin Grove

Clinical Director, Capital Region Retrieval Service
Building 2, Level3

Canberra Hospital

Yamba Drive

Garran ACT 2605

Phone: 02 51245278

Fax: 02

vosile IS

E-mail: kelvin grove@act.gov.au

Care | Excellence | Collaboration | Integrity

i
| Canberra Health >‘<

upitol Regron Retrievo! Service

From: Caruana, Rebecca (Health)
Sent: Tuesday, 27 November 2018 2:21 PM
To: Grove, Kelvin (Health) <Kelvin.Grove@act.gov.au>

Subject: RE: Airmaestro data [SEC=UNCLASSIFIED]

Good afternoon Kelvin,

Just thought | would check in to see if there has been progression with obtaining the data requested for Regional
Trauma Service SSP from Airmaestro?

Kind Regards
Rebecca

From: Caruana, Rebecca (Health)

Sent: Monday, 12 November 2018 2:30 PM

To: Grove, Kelvin (Health) <Kelvin.Grove @act.gov.au>

Cc: JasonSmith, Rhona (Health) <Rhona.JasonSmith@act.gov.au>
Subject: Airmaestro data [SEC=UNCLASSIFIED]

Dear Kelvin,

Thank you for meeting with me today to discuss the Regional Trauma Services Specialty Service Plan (SSP).

Further to our conversation, the data that we would request to highlight the pre-hospital phase of the trauma
patient journey is as follows:

Canberra Helicopter:
* Total number of missions
* % Trauma related
* Destination breakdown (Primary Transfers)
o Canberra Hospital
© NSW Hospital (Bega, Wagga, Albury)
©  VIC Hospital (Alfred)
©  No transfer
* Secondary Transfers
© Hospital to Hospital Transfers ICU or Paediat

. ric (these numb ighli ;
paediatric neuro trauma), ers may highlight challenges i.e.
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Also total number of patients brought to Canberra Hospital by other helicopters within the network (Orange or

Wollongong).
If we can have 2015-16, 2016-17, and 2017-18 data to show the trend in activity this would be appreciated.

If you require further clarification or anything to add let me know.

Kind Regards

Rebecca Caruana | Health Planning Officer

Phone: 02 6205 3202 | Email: rebecca.caruana@act.gov.au

Territory Wide Health Service Planning | ACT Health Directorate | ACT Government

2-6 Bowes St, Philip, ACT 2606 | GPO Box 825, Canberra, ACT 2601 | www.health.act.gov.au



Allen, Jonas (Health)
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From:

Sent:

To:

Subject:
Attachments:

Hi Rhona,

Please find attached my comments on the MoC assumptions paper. Please feel free to update and comment as needed.

Kind regards

Kate

Evans, Kate (Health)

Thursday, 31 January 2019 11:41 AM
JasonSmith, Rhona (Health)

10421_MoC Analysis_Rev 1 (KE edits).xIsx
10421_MoC Analysis_Rev 1 (KE edits).xlsx

UNCLASSIFIED Sensitive
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Pond, Aleks (Health)

From: Culver, Jakob (Health)

Sent: Thursday, 31 January 2019 11:52 AM

To: Gray, Sophie; Catanzariti, John

Cc: Esau, Lloyd; Burch, Brad (Health); Lindemann, Monica (Health); Building Health
Services Program; DDGCorporate

Subject: SPIRE Governance - PCG and ESC [DLM=For-Official-Use-Only]

Attachments: 190101 Draft-for-Discussion only - SPIRE Governance Model Options v0.7.pdf

Importance: High

Hi Sophie and John

Please find attached the governance model for the SPIRE project for the business case development period. The
governance model has been agreed to by the Director-General and has been noted by the CEO of Canberra Health

Services.

Can | please ask that IFCW take the lead on scheduling meetings for both the PCG and Exec Steering Committee? In
regards to the PCG, given the Exec Group Manager position is not yet filled, the PCG will likely be chaired by the
Deputy Director-General Corporate (to be confirmed, however please include on invite for PCG)

Terms of Reference for each of the PCG and Exec Steering Committee are currently in draft pending clearance
processes, and will be provided for first meetings for review and endorsement.

In addition to these key governance groups, | note project meetings will also be occurring to progress design work
led by STH and development of the business case led by EY. In this respect, the scheduling of meetings of the key
governance groups should occur (as best as possible) at appropriate time points around the project meetings.
Meetings of the PCG and Exec Steering Committee are intended to occur monthly. '

Should you have any questions, concerns or issues in regards to this please let me know and we can discuss and
work through.

Thanks and regards
lkob

Jakob J Culver

Commercial Advisor | Strategic Infrastructure, Corporate Services | ACT Health Directorate
P: +612 5124 9707 | M:_l E: Jakob..Culver@act.gov.au | A: 2-6 Bowes Street PHILLIP ACT 2606
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Draft-for-Discussion

PROJECT GOVERNANCE MODEL — BUSINESS CASE DEVELOPMENT PERIOD
Surgical Procedures, Interventional Radiology and Emergency (SPIRE) Centre

Tier 1 projects are defined in The Capital Framework as projects which are either over $50 million in value or are over
$10 million in value and categorised as High Risk. With the Transition of ACT Health to two organisations, Tier 1
projects remain with the ACT Health Directorate, with Canberra Health Services (CHS) and Calvary Public Hospital
Bruce (CPHB) as key clients.

This paper outlines the proposed project governance model for the Surgical Procedures, Interventional Radiology
and Emergency (SPIRE) Centre Project, for the business case development phase of the project (through to the end
of the 2018-19 financial year). Project governance for beyond the business case development phase (2019-20
forward) will be outlined in the detailed business case for the project and agreed by the Minister for Health and
Wellbeing and the Treasurer through the 2019-20 Budget context processes.

ae’ (accountable decision-making body)
gto the Director-General of the ACT Health
lition, the governance model comprises a
rogram (BHSP) Strategic Advisory Group

The project governance model comprises of an Executive Steering Co
and Project Control Group (decision-setting and monitoring body) repof
Directorate through the Directorate Leadership Committee (DLC)din
high-level cross-government advisory committee — Building Health Servi
—which will be chaired by the Director-General of the ACT

Proposed Governance Structure

Cabinet and Budget Committee of L
Cabinet

Minister for Health and Wellbeing

Director-General — Health Directorate |

..... WA\

Directorate Leadership BHSP — Strategic Advisory Group
Committee {DLC) (cross-government advisory group)

.

Clinical Reference Group

Key Governance Grg

|

Construction and |
"1 Project Management |
! (incl. Design Groups) |

Working Groups (examples)

Heaith Pianning
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Roles and Responsibilities — Key Individuals within the Governance Structure

ussion
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Organisation

Poﬁﬁon

Senior Owner Director-General

Role period and staging and decanting)

ACTHD

(Chair: SPIRE — Executive Steering Committee)

Deputy Senior Owner | Deputy Director-General, Corporate Services ACTHD
(Deputy Chair: SPIRE — Executive Steering Committee)

Project Executive Executive Director, Strategic Infrastructure and Procurement ACTHD
(Chair: SPIRE — Project Control Group)

Deputy Project Executive Branch Manager, Strategic Infrastructure ACTHD

Executive

Project Management ACTHD

Position to be filled (IFCW during the business case development

Lead Project Position to be filled

ACTHD

Planning Consultant

Managers
Senior User Chief Executive Officer CHS
Deputy Senior User Deputy Director-General, Clinica CHS
User Representatives | Executive Director, Critical C CHS
Executive Directory
Executive Directa and Maintenance
Lead Clinicians * Clinical Director, Emg CHS
(for example) Clinical Director, Surg
SPIRE Clinical tive Officer) CHS
Director
Senior Supplier nce and Capital Works (IFCW) IFCW
IFCW
[tant (Exteal Consultant) — Reporting to STH 2
Consultant nt of the Business Case
Business Case ernal Consultant) — Reporting to ACTHD EY?
Advisor
Service Delivery y Planning Consultant (External Consultant) TBC

1. In addition to Lead Clinicians,

linical stakeholders will form part of the Working Groups to inform progression of

project elements (e.g. design user groups to inform early design and preliminary/final design processes). Lead Clinicians will

form part of the proposed Clinical Reference Group.
2. STH —Silver Thomas Hanley; EY — Ernst & Young

Proposed Scheduling of First Meetings for Governance Groups

Meeting

Kick-Off Meeting — STH and EY and Key Executives from
ACTHD, CHS and IFCW

Date

10 January 2019

Scheduling Status

Completed

15t Project Control Group meeting

Mid-Late January 2019

To be scheduled

1% Executive Steering Committee meeting

Early February 2019

To be scheduled

1** BHSP Strategic Advisory Committee meeting

Early-Mid February 2019

To be scheduled
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Proposed Stakeholders of Key Governance Groups — Part A (Executive Steering Committee and Project Control Group)
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7

Key Project Governance Groups for Business Case Development |
Surgical Procedures, Interventional Radiology and Emergency (SPIRE) Centre Project

Members

|[

Attendees

(Chair = Rirector-General; Deputy Chair = Deputy Director-General, Cn_rpo.rate Services: Secretariat — Infrastructure Finance and Capital Works)

Deputy Director-General (ACTHD)
Michael De’Ath

Executive Branch Manager, Strategic
Infrastructure (ACTHD)
Brad Burch

SPIRE Project Management Role
{Speclalised Consultant)
fat

Deputy Director-General, Corporate

SPIRE —~ Executive Steering Committee

Services (ACTHD)
Karen Doran

Executive Director, Infrastructure
Management & Maintenance (CHS)

Executive Group Manager, Strategic
Infrastructure & Procurement (ACTHD)

Deputy Director-General, Clinical
Services (CHS)
Chris Bone

Chiefl Executive Officer (CHS)
T8C Bernadette McDonald

Executive Director, IFCW (CMTEDD)

Executive Director, Finance and
Budget Division (CMTEDD}
Mark Whybrow

T8C

Colm Moaney

Speclalist Advisor, Strategic
Infrastructure (ACTHD)
Monica Lindemann

SPIRE Cfinical Director
{Specialised Clinical Consultant)

Executive Director, Health System
Planning and Evaluation (ACTHD)
Carolyn Bartholomew

(Chair = Executive Group Manager, Strategic [nfrastructure and Procurement; Secretarlat — Infrastructure Finance and Capital Works)
Executive Director(s), Medical Services
and Nursing and Midwifery (CHS)
Paul Dugdale AND Hamish Jeffery

SPIRE - Project Control Group *

Executive Branch Manager, Strategic

SPIRE Clinlcal Director

SPIRE Project Management Role
{Specialised Clinical Cansultant)

Executive Group Manager, Strategic
Infrastructure & Procurement (ACTHD) Infrastructure {ACTHD) (Specialised Cansultant)
18C Brad Burch f
4 3 % P i prea 1 1
@ Executive Director, Surgery and Oral i : - Director, Facilities and Maintenance, | Director, Social Infrastructure Branch, || Director, Social Policy Branch, Finance '
2 Health (CHS) Executive Director, Critical Care (CHS) IM&M (CHs) ! IFCW (CMTEDD) v & Budget Division (CMTEDD)
53 ) Narelle Boyd ; :
s Daniel Wood Chris Tarbuck i Sophie Gray Ben Morris B
Executive Director, Health System
Planning and Evaluation (ACTHD)
Carolyn Bortholomew
Clinical & Facilities Planning Lead(s), Commercial Advisor, Strategic SPIRE ICT Services Lead, Digital anlay STH
i Strategic Infrastructure (ACTHD) Infrastructure (ACTHD) Solutiens Division (ACTHD) ::\:C’L il Ernst and Young (EY) Representatives
% Kate Evans Jakob Culver TBD
W
£ . Lead Project Managers
£ Lead Clinicians ATk Streani Teaidd
Where applicable (attendees) k=
Other ACT Goverment External Representatives / Consultants Consuitant Executive Project Director

ACT Health Directorate
Representatives

Canberra Health Services :
Representatives ’ !
i

Representatives

1. Project Control Group te also include Lead Clinicians where required (as attendees) and Lead Project Managers and Wark stream Leads in the future; 2. To be confirmed with Canberra Health Services
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Draft-for-Discussion

Proposed Stakeholders of Key Governance Groups — Part B (BHSP Strategic Advisory Group)

%

Building Health Services Program - Strategic Advisory Group

(Chair — Director-General ACTHD; Secretariat — Strategic Infrastructure)

BHSP = Strategic Advisory Group

Deputy Director(s)-General, Finance

; Deputy Director-General, Corporate " : Deputy Director-General, Clinical
GlmcrorGenaral (ACTHR) Services (ACTHD) Chief Executive Offices ((.H5] Services (CHS) and Budget Division {CMTEDD)

o Michael De’Ath Bernadette McDonald )

2 Karen Doran Chris Bone Stephen Miners
E . 1 . e

§ ¢ Deputy Director-Genera, Commercial ! | Deputy Director-General, Land i Deputy Director-General, City Services | Chief Executive, Capltal Health Calvary Health Care

. Services and Infrastructurel (CMTEDD) Strategy and Environment (EPSDD) {TCCS) Netwark (CHN) Representative(s)
Shaun Strachan Erin Brady Jim Corrigan 1y oo {

] Executive Group Manager, Strategic

w | Infrastructure & Procurement (ACTHD)

i T8C

o

c

@

prt

<

ACT Health Directorate
Representatives

Canberra Health Services
Representatives !

1. Project Control Group to also include Lead Clinicians where required (as attendees) and Lead Project Managers and Work stream Leads in the future; 2. To be confirmed with Canberra Health Services

Other ACT Government
Representatives

External Representatives / Consultants

\Y
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Pond, Aleks (Health)

From: Evans, Kate (Health)

Sent: Thursday, 31 January 2019 12:03 PM

To: Grove, Kelvin (Health); Lamond, David (Health)
Cc: Powell, Luke (Health)

Subject: Helipad Utility data

UNCLASSIFIED Sensitive

Good Morning Kelvin and Dave,

I hope you have enjoyed your time off.

As you would be aware, we are moving forward with the SPIRE centre. At present we are trying to collate data
related to the helipad utility. In particular, we are looking for data regarding the current usage, including

‘sreakdowns with days of the week and times of the day; and trends in utility. From previous conversations we have
had, there appears to be no current ACT Health data on this.

| spoke with Rebecca Caruana this morning, who indicated there had been a request form your department for
Airmaestro data. Can | please enquire if the above data is included in the request? Or if there is capacity to add it to

the request?
Otherwise can you please direct me to the most appropriate place to find out this data?
Happy to chat further about this at anytime.

Kind regards

Kathleen Evans | Clinical Liaison SPIRE | Senior Project Officer

Phone: (02) 5124 9668 Email: kate.evans@act.gov.au

Strategic Infrastructure | Strategic Infrastructure & Procurement | ACT Health Directorate | ACT Government
- -6 Bowes Street, Phillip, ACT 2606 | GPO Box 825, Canberra, ACT 2601 | www.health.act.gov.au




Lowes, Shannon (Health)
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From:

Sent:

To:

Cc:

Subject:
Attachments:

Hi Brad,

JasonSmith, Rhona (Health)

Thursday, 31 January 2019 12:32 PM

Burch, Brad (Health)

Culver, Jakob (Health); Evans, Kate (Health)

Response to 10421_MoC Analysis_Rev 1 (KE edits).xlsx
Copy of 10421_MoC Analysis_Rev 1 (KE edits).xlsx

UNCLASSIFIED

Please find attached responses from Kate and myself regarding the working assumptions document for SPIRE.

Regards
«hona

Rhona JasonSmith
P: 02 5124 9667

E: rhona.jasonsmith@act.gov.au

Senior Project Officer

Territory-wide Health Service Planning | ACT Health Directorate| ACT Government

Level 5, 2-6 Bowes Street
WODEN ACT 2606

@ M ACT Health
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Pond, Aleks (Health)

From: Burch, Brad (Health)

Sent: Thursday, 31 January 2019 12:48 PM

To: Catanzariti, John; Lloyd.Esau@act.gov.au; Gray, Sophie

Cc: Culver, Jakob (Health)

Subject: Office Accommodation on Level 8 of the Multi Deck Car Park
Attachments: 100525 HCA NSC Accommodation Level 8 No 12 240510.pdf

UNCLASSIFIED For-Official-Use-Only

HiJohn, Sophie and Lloyd

Not for action yet — however, Karen has asked us to consider a more permanent solution to admin staff at Canberra
Hospital, and | recalled that Level 8 of the multi deck car park was discussed as a decanting space for admin in the
past. | note that this will have a flow on effect for car parking more broadly, which we would need to manage. The

oncept would be that it could potentially decant Buildings 23,24 and some of 3 and 6 admin into this area (not all
within the $500 million though).

Can you please keep this on the radar, in case we need to add it into the mix on SPIRE Staging and Decanting. Would
be keen on any views from the team on any show stoppers with this one as well, and if it becomes a preferred
options, any way we could expedite delivery (noting the requirement for DA etc., although it may not require public
notification).

I've attached the feasibility report from Hindmarsh in 2010, and a quick escalation suggests that it may be in the
vicinity of-in today’s dollars.

Thanks and regards

Brad Burch | Executive Branch Manager, Strategic Infrastructure
Strategic Infrastructure and Procurement

Corporate Services

(02) 6207 2385 0_ = brad.burch@act.gov.au

ACT Health




1121

fp HINDMARSH
TCH New Southern Carpark ’

71 Constitution Avenue
Campbell ACT 2612

Tel: 02 62474999 Fax: 02 62480751
ABN 151246 578 176

FEASIBILITY STUDY for
Accommodation on Level 8, Southern Carpark
TO THE CANBERRA HOSPITAL CAMPUS

DOCUMENT REFERENCE:
12 rev 2
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TCH New Southern Carpark ﬂﬁ HINDMARSH

71 Constitution Avenue
Campbell ACT 2412

Tel: 02 62474999 Fax: 02 62480751
ABN 15126 578 176

Executive Summary

In response to Thinc Projects request for a investigation work for decanting offices on Level 8
of the new Southern Carpark, we enclose review paper number 12. The extent of this report
is simply to investigate the options and advise constraints and opportunities.

The investigation was undertaken by the design team with each discipline reporting on the
issues which would need to be addressed. The Architect has produced outline sketches of
the proposal and these are attached.

An outline brief was provided by Thinc Projects and is included in this report.

We understand that the works would be done as a separate project after completion and

handover of the carpark although provision for certain infrastructure works that would be
required for the accommodation have now been incorporated into the carpark construction.

P4 /
Y

David Colbertaldo
Manager Construction Operations, - ACT

24 May 2010
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dp HINDMARSH
TCH New Southern Carpark :

71 Constitution Avenue
Campbell ACT 2612

Tel: 02 62474999 Fax: 02 62480751
ABN 15126 578 176

1.0 Brief

The brief for the work is:
a. Enclose part of Level 8 with walls approx 1.2m in from inside face of fagade all
around perimeter and all around opening in L8 slab for central ramps (ie a doughnut
shape), and provide windows at regular intervals in these walls
Provide suspended ceiling to enclosed portion of L8
c. Provide amenities for proposed occupants possibly suspended above the ramps at
the western end so as to get gravity services out under L8 slab
d. Provide all necessary fire walls and/or fire corridors required for areas and/or escape
distances

e. Provide external door to parking ramps for occupants’ use and provide external doors
to each section of area between external walls of office areas and fagade so as to
allow access for maintenance (note these latter doors to be keyed for maintenance
access only).

f. Standard of finishes, engineering services and security to be similar to Building 23

g. The power supply to the carpark would have to be increased to allow for offices

h. Provide one or two drainage stacks buiit-in for the toilets and tea rooms

i. Check the load on the slab as the total design load is currently 3kPa

=4

2.0 Background

The New Southern Carpark is designed for approximately 1880 car spaces to provide parking
for current and future requirements. We understand that the 267 spaces on Level 8 will not
be required in the short term and that the space could be utilised for temporary
accommodation te decant staff from other buildings which are planned for redevelopment.

The paper identifies the issues and constraints which will need to be considered for this
strategy to proceed.

3.0 Deliverables

This paper has been developed and issued in response to a request for a feasibility study into
the possibility of providing accommodation on Level 8.

The deliverables for this initial stage are to:

Set out a report by design discipline and including constructability and programming issues;
concept design drawings being a L8 plan showing architectural and key engineering services
requirements plus a marked up roof plan showing where there would possibly be translucent
roofing over the ramps and where there would possibly be air-conditioning plant

Should ACT Health wish to proceed further, the following deliverables would be to:-

a)  Outline Return Brief highlighting issues and listing questions for stakeholders and
BVN, PTW, AECOM
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iy HINDMARSH
TCH New Southern Carpark F
71 Constitution Avenue
Campbell ACT 2612

Tel: 02 62474999 Fax: 02 62480751
ABN 15 126 578 176

b) Draft and Final Design reports for PSP & FSP milestones at A3 or A4 size

c) Consultant Drawings & Specifications at 1:200 scale, plus reduced versions hound
into the reports

d) Cost estimates, plus copies bound into the reports

e)  Minutes of all meetings with stakeholders and consultants, including those with
Authorities

f) Provide project program,

g)  Lodge Development & Building applications,

4.0 Timeframe

This paper has been prepared as construction of the new Southern Carpark proceeds with
the intention that the carpark will be completed and handed over for full operation prior to any
fitout works on Level 8. However, to avoid any abortive works and to ensure that services
and infrastructure for these works are provided, it would be prudent for ACT Health to make
an early ‘in principle’ decision on whether or not this proposal is likely to proceed.

This decision will also dictate the need for a roof structure to be incorporated into the carpark
construction. This decision is required in the next few weeks to enable design, planning and
production times to be met.

The other issue which has a significant effect on the existing structure is the incoming mains
supply. The proposed 4 x 300mm2 cables are sufficient for the carpark but will require to be
upgraded to 12 x 300mm2 to cater for the level 8 accommodation with air conditioning. The
cost to upgrade these cables now would be around $75,000 extra. It would be extremely
difficult to pull these extra cables through the conduits at a later date and would involve a
lengthy power shutdown of all power to the carpark.

If the project is to proceed, we propose the following time frame for the Level 8
accommodation design and construction process;

Decision to proceed — 11 June 2010

Appoint consultant team - 1 July 2010,

Brief Confirmation — 1 July 2010,

PSP submission — 1 September 2010,

FSP — 1 October 2010,

Development Application — 15 November 2010,
Development Application approval — 1 January 2011,
Document Readiness — 30 January 2011,
Tender contracts — February 2011,

Building Application - February 2011,
Commence construction - 1 March 2011,
Complete construction 1 November 2011,

CoONDG AWM =

— -
MO
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dp HINDMARSH
TCH New Southern Carpark :

71 Constitution Avenue
Campbell ACT 2612

Tel: 02 62474999 Fax: 02 62480751
ABN 15126 578 174

5.0 Cost Plan

WT Partnership have prepared a cost estimate base on the design brief and outline sketches.
This includes trade costs for external walls, partitions and doors, wall and floor finishes,
insulation, ceilings, fitments, hydraulics, mechanical, fire, electrical and communications. It
also includes preliminaries costs, design fees and a contingency, but excludes Project
Management costs and other management charges.

Note that allowances for Furniture and Equipment and Fitments amount to ||| There
is no provision for additional hydrants or hose reels.

6.0 Reporis

The following reports are included in Appendix A:-

Colin Stewart Architects report
Structural Feasibility Report
BCA fire safety design advice
Hydraulics Feasibility Report
Mechanical & Electrical Report

@ o @ e o

7.0 Sketches

The following sketches are included in Appendix 2:-

Architectural Plan — Roof Office

Architectural Section — Roof Office

John Raineri — Electrical Services Power & Data indicative Reticulation
John Raineri — Mechanical Services Concept Layout

@ o @ o

8.0 Recommendations

In summary, it is achievable to provide decanting accommodation on Level 8 within the
proposed roof line and to comply with fire and other building regulations.

A separate Development Application and Building Approval will be required. It would be
advisable to allow as much time as possible for design and consultation to finalise Final
Sketch Plan and seek approval prior to submission of a Development Application.

In the meantime, an in principle decision would enable some certainty in relation to roof
design and construction and the need to upgrade the power supply into the building.
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JobName:  2986-ROOFTOPOFFICES
Client's Name: The Canberra Hospital
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nmmary

o .!0.!17 l:)[’sl':l“iﬂ‘ti()ll
TCH Car Park Roof Top Offices
Preliminary Budget Estimate
_Prepared 17 May 2010

Trd Trade Description
No.

Trade Cost/m?2 Trade
“o Total

WT PARTNERSHIP
UNIT 4, 17 NAPIER CLOSE DEAKIN ACT 2600

Page 1o 1 Date of Printing: /7 May 10
Global Extimering System (32 Bi) -H



1128

Trade Break Up

Job Description

'Jobr i’l\'n-n-m 2 . -2986-RQOFTOE£21;I-:iéF;S
Client's Name: The Canberra Hospital TCH Car Park Roof Top Offices

Preliminary Budget Estimate

Item Description Quantity - Unit Rate Mark Amount

Up %

Trade : 1 Floor insulation

1 Floor insulation 4,850.00 m2 45.00 218,250.00
Floor insulation Fotal : 218,250.00

Trade : 2 External walls and windows

1 External wall comprising FC sheeting paint finish, 1,635.00 m2 220.00 359,700.00
double stud frame, plasterboard internal lining and
insulation
2 Extra over for windows 981.00 m2 450.00 441.450.00
External walls and windows Total : §01,130,00
Trade : 3 Internal w nd
1 Internal walls and ddors 4,585.00 m2 90.00 412,650.00
Internal walls and doors Total : 412,650.00
Trade : 4 Wall finishes
1 Wall finishes 4.585.00 m2 20.00 91,700.00
Wall finishes . Total: 91,700.00

Trade : 5 Floor finishes

1 Floor finishes 4.585.00 m2 90.00 412,650.00
Floor finishes Tatal : 412,650,00
Trade : 6 Ceiling finishes
1 Ceiling finishes 458500 m2 60.00 275,100.00
Ceiling finishes Total : 275,100.00
Trade : 7 Fitments
1 Fitments 4.585.00 m2 100.00 458.500.00
Fitments Total : 438,500.00
Trade : 8 Loose furniture and eglligbwuf
1 Loose furniture and equipment 4,585.00 m2 400.00 1,834.000.00
Loose furniture and equipment Total : 1,834.000.00
Trade : 9 Hydraulic services
I Hydraulic services 1.00 Ttem 120,000.00 120,000.00
WT PARTNERSHIP Page : I af 2 Date of Printing: 17/Aay/10

UNIT 4,17 NAPIER CLOSE DEAKIN ACT 2600 Global Estimating System (32 Bigp -
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Trade Break Up

JobName:  2986-ROOFTOPOFFICES Job Deseription
Client's Name: ‘he e ital TCH Car Park Roof Top Offices
Preliminary Budget Estimate
Prepared 17 May 2010

Item Item Description Quantity Unit Rate Mark Amount

No. : Up %

Trade : 9 Hydraulic services

Hydraulic services Total : 120.000.00
Trade : 10 Mechanical services
1 Mechanical services 1.00 Item 1,600.000.00 1,600,000.00
Mechanical services Total : 1.600,040.00
Trade : 11 Fireservices
1 Fire detection 1.00 Item 60,000.00 60,000.00
2 Fire hydrants and hose reels 1.00 Item 50.000.00 50.000.00
Fire services Total : 1 1,000.00
Trade : 12 Electric rvices
1 Electrical services 1.00 Item 600,000.00 600.000.00
Electrical services Fotal : 604,000.00
Trade : 13 Copununication services
1 Communication services 1.00 Item 150,000.00 150,000.00
Communication services Total : 150,000.00

WT PARTNERSHIP Page: 2 o 2

. Date of Printing: 12/ May/10
UNIT 4,17 NAPIER CLOSE DEAKIN ACT 2600

Global Estimating Svstem (32 iy - )
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Colin Stewart Architects report
Structural Feasibility Report
BCA fire safety design advice
Hydraulics Feasibility Report
Mechanical & Electrical Report
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