Meegan Fitzharris MLA
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Attachment A: ARRANGEMENTS BRIEF

FUNCTION: 2019 pre-budget announcement on SPIRE
VENUE: Outside of the Canberra Hospital Main Entrance
Name: Liz Lopa, Executive Group Manager of Strategic Infrastructure,
HOST: ACT Health Directorate
mobile S
DAY: Tuesday
DATE: 28 May 2019
TIME: 12 pm
TIME COMMITMENT: 30 minutes
CATERING: N/A
DRESS CODE: Business
To participate in a media doorstop outside of the Canberra Hospital
YOUR ROLE: :
main entrance to make a pre-budget announcement on SPIRE.
. i £ .
WHERE TO PARK: The.re will .be‘ a car space reserved for you in the Executive Car Park
behind Building 24.
WHO WILL MEET YOU: You will be met at the main entrance to Canberra Hospital (off

Hospital Road) by Michael De’Ath and Bernadette McDonald.

ADVISOR ATTENDING:

Claire Johnston

Representatives from the ACT Health Directorate, Canberra Health

AUDIENCE: Services representatives and the Australian National University and
local media.
ACT Health Directorate/Canberra Health Services:
e Michael De’Ath, Director-General of ACT Health Directorate
e Bernadette McDonald, Chief Executive Officer of Canberra
Health Services
e Liz Lopa, Executive Group Manager of Strategic Infrastructure,
ACT Health Directorate
* (INSERT other CHS staff participating)
L ]
VIPs:

e Tracey Pulli, Director of Media, ACT Health Directorate

e Charlotte Harper, Acting Director of Communications and
Government Relations, Canberra Health Services

Australian National University:

o (INSERT other CHS staff participating)
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PAST INVOLVEMENT:

In December 2018 you announced the change in the location of SPIRE
on the Canberra Hospital campus.

SENSITIVITIES:

There has been previous media coverage on delays with the
completion of SPIRE.

ORDER OF CEREMONIES

12 pm - Ms Lopa and Ms McDonald to meet Minister Fitzharris at
main entrance (off Hospital Road) for the media doorstop.

12.05 pm — Media are assembled, and doorstop commences with
Minister Fitzharris addressing the media.

12.10 pm — Minister Fitzharris to hand over the ANU representative to
make comment

12.15 pm — Minister Fitzharris to invite questions from media.

12.20 pm - Media doorstop concludes and opportunity for overlay
footage.

12.30 pm — Event concludes and Minister free to depart.

MEDIA:

Media release and media alert prepared.

SOCIAL MEDIA ACCOUNTS

Social media being coordinated through Minister’s office.

OUTSTANDING REGULATORY
ISSUES:

N/A




MEDIA TALKING POINTS — PRE-BUDGET ANNOUNCEMENT ON
SPIRE
12PM, TUESDAY 28 MAY 2019

e Health is one of the Government’s biggest priorities.
e The 2019 Budget is future proofing our health care system.

e As part of this, the Government is making major investments in new health
infrastructure to meet Canberra's future needs.

e Atthe Canberra Hospital, this includes the new Surgical Procedures, Interventional
Radiology and Emergency Centre (SPIRE), which is the largest health infrastructure

project in the ACT.
A bigger and better SPIRE

e Today we are announcing a bigger and better SPIRE following extensive consultation

with clinicians.
e The expanded scope means SPIRE will be larger and deliver more services.

e Many of the key aspects of SPIRE have been boosted providing the best outcomes
for our community and for our health workforce well into the future.

e SPIRE now deliver:

o 114 emergency department spaces — 39 more than currently available at

Canberra Hospital,

o 22 new state of the art operating theatres — an increase from the 13
currently available and two more than originally planned,

o 60ICU beds — 12 more than originally planes and doubling what is currently
available. The new ICU will also include 4 new paediatric ICU beds and have a
family zone that will provide families who have children in the ICU access to
a support area.

e SPIRE will transform the campus and the acute health services delivered at the
hospital.

e The clinicians have been integral in the development of the final scope of SPIRE. |
want to thank all who have been involved in that process.
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ANU announcement

A major component SPIRE is the that it will allow for advances in the use of medical
technology and techniques and for teaching and learning.

I am pleased to be joined by the INSERT names from the Australian National
University (ANU) today to also announce that SPIRE will now be complemented by a
new ANU building that will boost the teaching, training and research presence on
the Hospital campus.

This is a significant announcement and a clear signal that SPIRE will not only
transform the campus but will be the point of difference for health system in the
ACT. )

The ANU’s investment will co-locate medical research, the use of the latest
technologies and clinical training and teaching at the Canberra Hospital — a feature
of modern health care.

It will ensure Canberra is best placed to attract the best and brightest students
nationally and internationally to do their medical training and research at the
Canberra Hospital.

Q&A

If asked about the Budget for SPIRE.:

At this stage in the project, we will not be releasing the total cost of SPIRE.

As we are move into the procurement process for this project, it is important we
don’t send any pricing signals to the market.

SPIRE is the largest health infrastructure project in the ACT and we want the best
value for money for the project and the territory.

The upcoming Budget will confirm the spend on this project for the 2019-20

financial year.

If asked about construction timeframes for the project:

e Construction of SPIRE is anticipated to be completed in 2023-24. This has not

changed.

These changes to the scope of SPIRE have been part of the early design phases of
the project and will not impact on these timeframes.
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Media release

ACT

Government

Meegan Fitzharris mua

Minister for Health and Wellbeing

Minister for Higher Education

Minister for Medical and Health Research
Minister for Transport

Minister for Vocational Education and Skills

Member for Yerrabi

Tuesday 28 May 2019

A bigger and better SPIRE set to transform
Canberra Hospital

Canberra Hospital’s new Surgical Procedures, Interventional Radiology and Emergency Centre will
be larger and deliver more services for Canberrans as a result of ACT Government investment
announced today.

SPIRE, which is the largest health infrastructure project in the ACT, will transform the Canberra
Hospital campus and the acute health services delivered at the hospital and will be complemented
by a new Australian National University building that will significantly boost the teaching, training
and research presence on the Hospital campus.

This expanded scope of the project means SPIRE will deliver 114 Emergency Department treatment
spaces — 39 more than currently available at Canberra Hospital —and 60 ICU beds — 12 more than
originally planned and doubling what is currently available.

There will be 4 new paediatric ICU beds and a new family zone that will provide families who have
children in the ICU access to a support area. There will also be 22 new state-of-the-art operating
theatres — an increase from the 13 currently available and two more than originally planned,
including hybrid theatres and interventional radiology theatres that will allow for advances in the
use of medical technology and techniques.

Minister for Health and Wellbeing Meegan Fitzharris said the expansion of the project is the result of
thorough consultation with the clinical workforce over the past 12 months.

“We have engaged with clinicians extensively and we’ve listened,” Minister Fitzharris said.

“The SPIRE Centre we are announcing today will be bigger and better than first planned and will
provide the best outcomes for our community and for our current and future health workforce.

ACT Legislative Assembly

Phone (02) 6205 0051 Email: fitzharris@act.gov.au @ &
CANBERRA
'@ MeeganFitzMLA  £) MeeganFitzharrisMLA
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Media release

ACT

Govemment

Meegan Fitzharris ma

Minister for Health and Wellbeing

Minister for Higher Education

Minister for Medical and Health Research
Minister for Transport

Minister for Vocational Education and Skills

Member for Yerrabi

“Many of the key aspects of SPIRE have been boosted, with this state-of-the-art critical care and
surgical facility able to meet the acute healthcare needs of our growing and ageing community well
into the future,

“The significant investment by the ANU means Canberra and the SPIRE Centre will be very attractive
to the best and brightest students and clinicians nationally and internationally who want to do their
medical training and research in a modern, state-of-the-art facility.”

Chief Executive Officer of Canberra Health Services Ms Bernadette McDonald welcomed the
expansion in the scope of SPIRE and the ANU’s contribution.

“SPIRE is an incredibly exciting project to be a part of. It will enhance the level of services at the
hospital and will ensure our staff are able to provide the best care possible to their patients,” Ms
McDonald said.

“Our clinicians have been integral in the development of the final scope of SPIRE being announced
today. We have had many conversations about the services that can be delivered in this new facility
and it is great to see the outcomes of that work being announced today. | want to thank all who
have been involved in that process.”

The new Surgical Procedures, Interventional Radiology and Emergency Centre (SPIRE) will located at !
the eastern end of the Canberra Hospital campus.

Further information on the new features of SPIRE is available at:
Statement ends

Media contact/s:
Claire Johnston T (02) 62050022 M 0452597 459 ClaireV.johnston@act.gov.au

ACT Legislative Assembly ‘
Phone (02) 6205 0051 Email: fitzharris@act.gov.au _ k

CANBERRA
,@ MeeganFitzMLA £ MeeganFitzharrisMLA
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ACT

Government

Meegan Fitzharris ma

Minister for Health and Wellbeing

Minister for Higher Education

Minister for Medical and Health Research
Minister for Transport

Minister for Vocational Education and Skills

Member for Yerrabi

Monday 27 May2018

Announcement on SPIRE at Canberra
Hospital

Attention news editors and chiefs of staff

Minister for Health and Wellbeing Meegan Fitzharris will tomorrow make a major announcement on
relation Canberra Hospital’s new Surgical Procedures, Interventional Radiology and Emergency
Centre.

WHAT: Major announcement on SPIRE
DATE: Tuesday 28 May 2019
TIME: 12 pm

Outside the main entrance of Canberra Hospital, along Hospital

WHERE:
Road

Statement ends

Media contact/s:
Claire Johnston T(02) 62050022 M 0452597 459 ClaireV.johnston@act.gov.au

ACT Legislative Assembly

Phone (02) 6205 0051 Email: fitzharris@act.gov.au @ &
CANBERRA
L4 @MeeganFitzMLA fi MeeganFitzharrisMLA
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Caption: Artist impression of the SPIRE Centre at Canberra Hospital.

Features of SPIRE

The scope of the new Surgical Procedures, Interventional Radiology and Emergency Centre (SPIRE) at
the Canberra Hospital has been expanded following extensive consultation with the clinical
workforce over the past 12 months. The new Centre will deliver more services for the community in

a purpose-built facility.
The expanded scope means SPIRE will include:

e 148 beds and 22 theatres,

¢ anew and expanded Intensive Care Unit including paediatric intensive care,

e anew and expanded Coronary Care Unit including interventional cardiology services,
e anew and expanded Emergency Department, and

e integrated radiology and medical imaging facilities.

Many of the key aspects of SPIRE have been boosted, with this state-of-the-art critical care and
surgical facility able to meet the acute healthcare needs of our growing and ageing community well
into the future.

The construction of SPIRE is anticipated to be completed in 2023-24.

Intensive Care Unit

The new Intensive Care Unit (ICU) will expand from the originally planned 48 beds to 60. This is 12
more beds and will double what is currently available.
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The new expanded ICU will include:

4 specialist paediatric beds, originally part of the expansion of the Centenary Hospital for
Women Children,

A new family zone that will provide families who have children in the ICU access to a support
area including a lounge and play area,

a rehabilitation gymnasium to provide early, integrated rehabilitation - to get ICU patients
moving to assist in their recovery,

a dedicated pod of beds which can be converted into a complete isolation pod in the event
of an infectious threat, and

dedicated critical care bays, which will enable high-end, complex interventions, reducing the
need to transfer these patients to interstate facilities.

Emergency Department

The new Emergency Department (ED) will have 114 treatment spaces — 39 more than currently

available at Canberra Hospital. In addition, the new ED will include:

4 behavioural assessment rooms,

bariatric and superbariatric treatment spaces,

a separate paediatrics stream treatment area, and

other consultation and procedural areas, including specific waiting areas for treatment
streams.

Furthermore 10 Mental Health Short Stay Unit treatment spaces will be provided in SPIRE.

Coronary Care Unit

The expanded Coronary Care Unit will include:

24 acute cardiac care beds, including bariatric and isolation beds,

4 Interventional cardiac laboratories, including one hybrid cardiac laboratory and one
electrophysiology laboratory, and

27 interventional unit day beds.

Surgical and medical imaging facilities

SPIRE will increase the number of theatres at Canberra Hospital from 13 to 22 — two more than
originally planned for the project. This will include state-of-the-art hybrid and interventional
radiology theatres to allow the latest advances in medical technology to be used.

SPIRE will add to the medical imaging facilities available at Canberra Hospital, with:

2 new X-ray machines,
3 CT Scanners, and
an MRI machine.
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SPIRE will also include maore inpatient wards with 64 beds for overnight care and storage spaces for
important medical equipment.

Teaching and learning

The ANU have announced a new building that will boost the teaching, training and research

presence on the Hospital campus.

This is a significant investment in the SPIRE Centre that will co-locate medical research, the use of
the latest technologies and clinical training and teaching.

It will ensure Canberra is best placed to attract the best and brightest students and clinicians
nationally and internationally.

Contacts

Further information on SPIRE and the BHSP is available on the ACT Health website.
www.health.act.gov.au/infrastructure | BuildingHealthServicesProgram@act.gov.au
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Lowes, Shannon (Health)

| £

From: Lopa, Liz (Health)

Sent: Friday, 24 May 2019 1:05 PM

To: Pulli, Tracey (Health)

Cc: Culver, Jakob (Health); Evans, Kate (Health); Dal Molin, Vanessa (Health); Finlay, India
(Health)

Subject: RE: SPIRE package - for finalisation [SEC=UNCLASSIFIED]

Attachments: Arrangements brief and talking points (pre-budget) - LL.docx

Hl Trace

All good to go - | just amended the TPs
Liz

“From: Pulli, Tracey (Health)
Sent: Friday, 24 May 2019 12:29 PM
To: Lopa, Liz (Health) <Liz.Lopa@act.gov.au>
Cc: Culver, Jakob (Health) <Jakob.).Culver@act.gov.au>; Evans, Kate (Health) <Kate.Evans@act.gov.au>; Dal Molin,
Vanessa (Health) <Vanessa.DalMolin@act.gov.au>; Finlay, India (Health) <India.Finlay@act.gov.au>
Subject: SPIRE package - for finalisation

UNCLASSIFIED
Hi Liz

See package as currently stands. Attached:
e Arrangements brief and TP — can you review?
e Media release — all comments addressed and now includes DRAFT quotes from Bernadette. Can you review?
e Media alert - final from my perspective.
e Fact sheet — all comments addressed and text confirmed with Jakob and Kate. Currently being designed - I'll

ot send through once this is done.

A1 poster of artist impression also being actioned. We should have this by COB.
Bringing hard copies in for your meeting with DG now.

Cheers
Trace

Tracey Pulli
Director of Media | ACT Health Directorate

p—

E | tracey.pulli@act.g0v.3u
URL | www.health.act.gov.au
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Meegan Fitzharris MLA

Attac_hment A: ARRANGEMENTS BRIEF

FUNCTION: 2019 pre-budget announcement on SPIRE
VENUE: Outside of the Canberra Hospital Main Entrance
Name: Liz Lopa, Executive Group Manager of Strategic Infrastructure,
HOST: ACT Health Directorate
DAY: Tuesday
DATE: 28 May 2019
TIME: 12 pm
TIME COMMITMENT: 30 minutes
CATERING: N/A
DRESS CODE: Business
YOUR ROLE: To participate in a media doorstop outside of the Canberra Hospital
' main entrance to make a pre-budget announcement on SPIRE.
WHERE TO PARK: The_re W|ll‘be_ a car space reserved for you in the Executive Car Park
behind Building 24.
You will be met at the main entrance to Canberra Hospital (off
WHO W ET YOU: . .
T g Hospital Road) by Michael De’Ath and Bernadette McDonald.
ADVISOR ATTENDING: Claire Johnston
Representatives from the ACT Health Directorate, Canberra Health
AUDIENCE: Services representatives and the Australian National University and
local media.
ACT Health Directorate/Canberra Health Services:
s Michael De’Ath, Director-General of ACT Health Directorate
¢ Bernadette McDonald, Chief Executive Officer of Canberra
Health Services
e Liz Lopa, Executive Group Manager of Strategic Infrastructure,
ACT Health Directorate
o (INSERT other CHS staff participating)
L ]
VIPs: %
L]
e Tracey Pulli, Director of Media, ACT Health Directorate
o Charlotte Harper, Acting Director of Communications and
Government Relations, Canberra Health Services
Australian National University:
e (INSERT other CHS staff participating)
L ]
L
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PAST INVOLVEMENT:

In December 2018 you announced the change in the location of SPIRE
on the Canberra Hospital campus.

SENSITIVITIES:

There has been previous media coverage on delays with the
completion of SPIRE.

ORDER OF CEREMONIES

12 pm — Ms Lopa and Ms McDonald to meet Minister Fitzharris at
main entrance (off Hospital Road) for the media doorstop.

12.05 pm - Media are assembled, and doorstop commences with
Minister Fitzharris addressing the media.

12.10 pm — Minister Fitzharris to hand over the ANU representative to
make comment

12.15 pm — Minister Fitzharris to invite questions from media.

12.20 pm — Media doorstop concludes and opportunity for overlay
footage.

12.30 pm - Event concludes and Minister free to depart.

ISSUES:

MEDIA: Media release and media alert prepared.
SOCIAL MEDIA ACCOUNTS Social media being coordinated through Minister’s office.
OUTSTANDING REGULATORY

N/A
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MEDIA TALKING POINTS - PRE-BUDGET ANNOUNCEMENT ON
SPIRE
12PM, TUESDAY 28 MAY 2019

e Health is one of the Government’s biggest priorities.
e The 2019 Budget is future proofing our health care system.

e As part of this, the Government is making major investments in new health

infrastructure to meet Canberra's future needs.

e At the Canberra Hospital, this includes the new Surgical Procedures, Interventional
Radiology and Emergency Centre (SPIRE), which is the largest health infrastructure
project in the ACT.

A bigger and better SPIRE

e Today we are announcing a bigger and better SPIRE following extensive consultation
with clinicians.

e The expanded scope means SPIRE will be larger and deliver more services.

e Many of the key aspects of SPIRE have been boosted providing the best outcomes
for our community and for our health workforce well into the future.

e SPIRE now deliver:

o 114 emergency department spaces — 39 more than currently available at
Canberra Hospital,

o 22 new state of the art operating theatres — an increase from the 13
currently available and two more than originally planned,

o 60 ICU beds — 12 more than originally plares-planned and doubling what is
currently available. The new ICU will also include 4 new paediatric ICU beds
and have a family zone that will provide families who have children in the
ICU access to accommodation and other supportsa-suppertares.

¢ SPIRE will transform-the-campus-and-theacute-healthservices-delivered-at-the

hespitaknot only transform the campus - but will transform patient experience and

outcomes for our community.

e The clinicians have been integral in the development of the final scope of SPIRE. |
want to thank all who have been involved in that process.
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ANU announcement

A major component SPIRE is the that it will allow for advances in the use of medical
technology and techniques and for teaching and learning.

| am pleased to be joined by the INSERT names from the Australian National
University (ANU) today to also announce that SPIRE will now be complemented by a
new ANU building that will boost the teaching, training and research presence on
the Hospital campus.

This is a significant announcement and a clear signal that SPIRE will not only
transform the campus but will be the point of difference for health system in the
ACT.

The ANU'’s investment will co-locate medical research, the use of the latest
technologies and clinical training and teaching at the Canberra Hospital — a feature

of modern health care.

It will ensure Canberra is best placed to attract the best and brightest students
nationally and internationally to do their medical training and research at the

Canberra Hospital.

Q&A

If asked about the Budget for SPIRE:

At this stage in the project, we will not be releasing the total cost of SPIRE.

As we are move into the procurement process for this project, it is important we
don’t send any pricing signals to the market.

SPIRE is the largest health infrastructure project in the ACT and we want the best
value for money for the project and the territory.

The upcoming Budget will confirm the spend on this project for the 2019-20
financial year.

If asked about construction timeframes for the project:

Construction of SPIRE is anticipated to be completed in 2023-24. This has not
changed.

These changes to the scope of SPIRE have been part of the early design phases of
the project and will not impact on these timeframes.
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lvansson, Zoe (Health)

From: Catanzariti, John

Sent: Tuesday, 28 May 2019 8:06 AM

To: Lopa, Liz (Health)

Cc: Mooney, Colm (Health); Gray, Sophie; Esau, Lloyd
Subject: RE: SPIRE [SEC=UNCLASSIFIED]

Hi Liz,

We have received the desktop study from STH in relation to the relocation of the_

The file is too large to email, so | have saved a copy at:
Q:\COMMONJ\Filedrop\For Liz
Lloyd/Sophie — I have also saved a copy on our g-drive at:

“<\act.gov.au\EDD\Procurement Solutions\Health\Projects\P4 30064 SPIRE\2. Contracts\2.1 Silver Thomas Hanley -
PoC\2.1.2 Design Feasibility\Proof of Concept Business Case

Please let me know if you have any issues with accessing the file.

Regards,
John

From: Catanzariti, John

Sent: Friday, 17 May 2019 2:22 PM

To: Lopa, Liz (Health) <Liz.Lopa@act.gov.au>

Cc: Mooney, Colm (Health) <Colm.Mooney@act.gov.au>; Gray, Sophie <Sophie.Gray@act.gov.au>; Esau, Lioyd
<Lloyd.Esau@act.gov.au>

Subject: RE: SPIRE [SEC=UNCLASSIFIED]

Z,

i

Below is what was sent to STH. Given the relatively low cost of the work and to ensure the study is ready for 28 May,
we have asked STH to commence the work as soon as possible.

Eurther to our telephone conversation this morning._we have been requested to prepare a high level site
investigation and feasibility study to relocate the sed on a
15,000m2 to 20,000m2 facility. A few specific things we need addressed in the study are:

e Maximum viable floor plate and number of storeys, noting set-backs, easements;

e Height restrictions;

e Viability of frontage onto Hospital Road including any excavation constraints and impacts on
surrounding buildings and services;

e  Existing site services;

s Access,

s Territory planning and zoning constraints;

s Statutory Requirements;

e Any other relevant items to be considered.
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Could you please proceed with this work as soon as possible as a variation to your existing Proof of Concept
Contract and also advise on fees associated with preparing the study.

Regards,
John

From: Lopa, Liz (Health)

Sent: Friday, 17 May 2019 2:16 PM

To: Esau, Lloyd <Lloyd.Esau@act.gov.au>; Catanzariti, John <John.Catanzariti@act.gov.au>

Cc: Mooney, Colm (Health) <Colm.Mooney@act.gov.au>; Gray, Sophie <Sophie.Gray@act.gov.au>
Subject: RE: SPIRE [SEC=UNCLASSIFIED]

Hi Guys

Can you please send me a draft of the statement of requirements for this work from STH so we can have a look and
get ANU involved as well?

Thanks
Liz

From: Esau, Lloyd

Sent: Thursday, 16 May 2019 12:24 PM

To: Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Catanzariti, John <John.Catanzariti@act.gov.au>

Cc: Mooney, Colm (Health) <Colm.Mooney@act.gov.au>; Gray, Sophie <Sophie.Gray@act.gov.au>
Subject: RE: SPIRE [SEC=UNCLASSIFIED]

UNCLASSIFIED

Liz
The issue of block size is less concerning now that we have established that it is both blocks. However, absent any
information about what ANU want in the medical school | suspect that STH will not be able to do much more than a

rough massing study. As for risks, we will be able to look at key issues such as existing services (i.e. supply
availability, relocations, etc) but that may fall short of providing a “good appreciation of the risks”.

However, we will look into the other matters you mention and do what we can.

Lloyd Esau

Executive Director, Major Projects
Infrastructure Finance and Capital Works, CMTEDD

A: GPO Box 158, Canberra, ACT 2601
T: +61 (0)2 6205 3552 | M

This email, and any attachments, may be confidential and also privileged. If you are not the intended recipient please notify the sender ond delete all copies of
this transmission along with any attachments immediately. You should not copy or use it for any purpose, nor disclose its contents to any other person.

From: Lopa, Liz (Heaith)
Sent: Thursday, 16 May 2019 12:03 PM
To: Esau, Lloyd <Lloyd.Esau@act.gov.au>; Catanzariti, John <John.Catanzariti@act.gov.au>

Cc: Mooney, Colm (Health) <Colm.Mooney@act.gov.au>; Gray, Sophie <Sophie.Gray@act.gov.au>
Subject: RE: SPIRE [SEC=UNCLASSIFIED)

Thanks Lloyd
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Colm and | have had a chat. Can we make sure that the fesibility work takes into account more than just “is the block
big enough” and raises other potential issues that may come up ie: cutting down to hospital road and what that may
involve and also what it does to remaining buildings; the services relocation that may be required along hospital
road etc etc. We want a good appreciation of the risks etc so that ANU isn’t taken by surprise on anything.

I'm also going to have a go at bringing together a paper for the Steering Committee on where things are at with ANU
and the options that have been discussed with them, just so we have a bit of a record. Hopefully | will get to writing
that in the next 48 hrs and will distribute for comment.

Thanks
Liz

From: Esau, Lloyd

Sent: Thursday, 16 May 2019 7:56 AM

To: Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Catanzariti, John <John.Catanzariti@act.gov.au>

Cc: Mooney, Colm (Health) <Colm.Mooney@act.gov.au>; Gray, Sophie <Sophie.Gray@act.gov.au>
Subject: RE: SPIRE [SEC=UNCLASSIFIED]

S

UNCLASSIFIED

John,

Please note that Colm called just now to confirm that the proposed_ogether so the answer to
my question below has been provided.

Lloyd Esau

Executive Director, Major Projects
Infrastructure Finance and Capital Works, CMTEDD

A: GPO Box 158, Canberra, ACT 2601
T: +61 (0)2 6205 3552 | M:

This email, ond any attachments, may be confidential and aiso privileged. If you are not the intended recipient please notify the sender and delete all copies of
this transmission along with any attachments immediately. You should not copy or use it for eny purpose, nor disclose its contents to any other person.

From: Esau, Lloyd
w ent: Thursday, 16 May 2019 7:23 AM
To: Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Catanzariti, John <John.Catanzariti@act.gov.au>
Cc: Mooney, Colm (Health) <Colm.Mooney@act.gov.au>; Gray, Sophie <Sophie.Gray@act.gov.au>
Subject: RE: SPIRE [SEC=UNCLASSIFIED]

UNCLASSIFIED

John,

Please note the request from Liz below. Please will you ask STH to submit a variation for this work and get this
cleared through health. The work (at this stage) should only be a very high-level site analysis based on a 15-20,000
m?2 facility indicating maximum viable floor plate and resultant floor count / height - noting set-backs and height
restrictions. It would be good to get some preliminary advise prior to the ESC on 28 May.
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Regards

Lioyd Esau

Executive Director, Major Projects
Infrastructure Finance and Capital Works, CMTEDD

A: GPO Box 158, Canberra,
T: +61 (0)2 6205 3552 | M:

This email, and any attachments, may be confidentiol and olso privileged. If you are not the intended recipient please notify the sender and deiete oli copies of
this transmission along with any attachments immediately. You should not copy or use it for any purpose, nor disclose its contents to any other person

From: Lopa, Liz (Health)

Sent: Wednesday, 15 May 2019 3:39 PM

To: Esau, Lloyd <Lloyd.Esau@act.gov.au>

Cc: Mooney, Colm (Health) <Colm.Mooney@act.gov.au>
Subject: FW: SPIRE [SEC=UNCLASSIFIED]

As discussed — we need to get some work down quickly— accommodate the

ANU. The wark also needs to reference height restrictions and whether the ‘front door’ can be at hospital road level

Thanks
Liz

From: McDonald, Bernadette (Health)

Sent: Wednesday, 15 May 2019 11:27 AM

To: Mooney, Colm (Health) <Colm.Mooney@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>
Cc: De'Ath, Michael (Health) <Michael.De'Ath@act.gov.au>

Subject: FW: SPIRE

UNCLASSIFIED

Dear Liz and Colm,

Please see email from Russell Gruen following last weeks meeting. Can | please request that we develop some
feasibility information on the options discussed and Michael and | are provided with some timeframes on these and
when we will be in a position to meet with ANU again to progress.

Thanks
Bernadette

Bernadette McDonald
Chief Executive Officer
Canberra Health Services

Phone: 025124 2728 | Email: bernadette. Mcdonald@act.gov.au
Building 24, Level 2, Canberra Hospital, Yamba Drive, Garran ACT 2605

Care | Excellence | Collaboration | Integrity
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Lowes, Shannon (Health)

From: Evans, Kate (Health)

Sent: Tuesday, 28 May 2019 9:04 AM

To: Lopa, Liz (Health); Culver, Jakob (Health)

Cé: Burch, Brad (Health)

Subject: RE: SPIRE Clinician Presentation [SEC=UNCLASSIFIED, DLM=Sensitive]
Attachments: 190527 CHS Senior Clinicians SPIRE Presentation 28 May 2019 KE.pptx

UNCLASSIFIED Sensitive

Updated comments attached.

Kathleen Evans | Clinical Liaison SPIRE | Senior Project Officer
Phone: (02) 5124 9668 Email: kate.evans@act gov.au

«trategic Infrastructure | Strategic Infrastructure & Procurement | ACT Health Directorate | ACT Government
2-6 Bowes Street, Phillip, ACT 2606 | GPO Box 825, Canberra, ACT 2601 | www.health.act.gov.au

From: Evans, Kate (Health)

Sent: Tuesday, 28 May 2019 8:24 AM

To: Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Culver, Jakob (Health) <Jakob.J.Culver@act.gov.au>
Cc: Burch, Brad (Health) <Brad.Burch@act.gov.au>

Subject: RE: SPIRE Clinician Presentation [SEC=UNCLASSIFIED, DLM=Sensitive]

UNCLASSIFIED Sensitive

Good morning Liz and Jake,

Jake — great work! The power point looks great and will certainly give the clinicians a solid understanding of where
we are at and insight into what the Minister will be announcing.

7 slide 3, the mental health SSU comments appear to be incomplete — “planned not to be....”. | am assuming this is
“—where we are indicating that the MHSSU will not be collocated with the ED?

Liz, | wonder if we should point out under the Cardiac Cath Labs that we have a dedicated 27 bed ICL day unit? We
have noted it in the Features of SPIRE document, but | think it would be worth mentioning it in the Clinician briefing.

Your thoughts?
Happy to discuss futher. K9ind regards

Kathleen Evans | Clinical Liaison SPIRE | Senior Project Officer

Phone: (02) 5124 9668 Email: kate.evans@act.gov.au

Strategic Infrastructure | Strategic Infrastructure & Procurement | ACT Health Directorate | ACT Government
2.6 Bowes Street, Phillip, ACT 2606 | GPO Box 825, Canberra, ACT 2601 | www.health.act. gov.au

From: Lopa, Liz (Health)

Sent: Monday, 27 May 2019 4:43 PM

To: Culver, Jakob (Health) <Jakob.J.Culver@act.gov.au>; Evans, Kate (Health) <Kate.Evans@act gov.au>
Cc: Burch, Brad (Health) <Brad.Burch@act gov.au>

Subject: RE: SPIRE Clinician Presentation [SEC=UNCLASSIFIED, DLM=Sensitive]

1
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Hi Jake

Sorry — used this one as | started working on it before my computer downloaded the second email! Please see
attached my version with changes — | removed the m2 and changed the ANU slide a bit as | now have their media

release.
Kate — can you please run your eyes over this and make sure everything AOK

Thanks so much for this Jake
Liz

From: Culver, Jakob (Health)

Sent: Monday, 27 May 2019 3:37 PM

To: Lopa, Liz (Health) <Liz.Lopa@act.gov.au>

Cc: Burch, Brad (Health) <Brad.Burch@act.gov.au>
Subject: SPIRE Clinician Presentation

UNCLASSIFIED Sensitive
Hi Liz
Please find attached draft SPIRE clinicians presentation for your review.
Please let me know if you have any questions or want any changes from my end.

Thanks
Jake
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Ivansson, Zoe (Health)

From: Culver, Jakob (Health)

Sent: Wednesday, 29 May 2019 12:24 AM

To: Lopa, Liz (Health); Burch, Brad (Health)

Cc: Building Health Services Program _

Subject: FW: URGENT: Budget Day Fact Sheets for review - due to MAGS 24 May 2019
Attachments: HEA CWO02 SPIRE (24 May 2019).docx; HEA CWO1 - Expansion of the CHWC (24 May

2019).docx; HEA CW04 - Clare Holland House (24 May 2019).docx

UNCLASSIFIED

Liz / Brad

Budget briefs for SPIRE, CHWC and CHH Expansion are attached for your review. These were put together by Finance
and have been reviewed by comms, however | have suggested some changes (see attached).

“Re. the headline descriptions and tables in the briefs apparently these can not be changed, as have been agreed by
the Minister and Treasurer. However | have asked for clarification on CHH $6.0 million in capital include in the table
of the budget brief, as this is not included in the ACTHD Summary of the Infrastructure Program for the budget
papers (I assume because capital not funded by ACT Gov budget).

For either or both of your review(s) and clearance. My email below to other corporate services divisions address
other capital works projects for ACTHD, but reside in other divisions and not part of our program (e.g. smaller
Calvary projects and DSD projects).

Thanks
Jake

From: Culver, Jakob (Health)
Sent: Wednesday, 29 May 2019 12:18 AM
To: Building Health Services Program <BuildingHealthServicesProgram@act.gov.au>; DDGCorporate

<DDGCorporate@act.gov.au>
-C: Health-CIO <ACTHealthClO@act.gov.au>; Pini, Sallyanne (Health) <Sallyanne.Pini@act.gov.au>; Milin, Marica

(Health) <Marica.Milin@act.gov.au>; Donda, Jean-Paul (Health) <JeanPaul.Donda@act.gov.au>
Subject: RE: URGENT: Budget Day Fact Sheets for review - due to MAGS 24 May 2019

UNCLASSIFIED

Hi all

In the interests of expediency | note the following (and apologies if | am behind the eight ball):
s Re. the three Calvary briefs that were attached — HEA EO1, HEA EQ3 and HEA EO4 — | assume that

commissioning will exercise review over these?
e Re. the Inner North WiC brief, given this project sits with CHS, | assume review and fact check will occur by

them?
(as | believe this will be contained in their infrastructure program as per the budget papers, as it is not

within ACTHD's)
e Re. Core IT systems — DSD to review and fact check?
All other —i.e. SPIRE, CHWC and CHH Expansion — are for BHSP and | have review and will provide to Brad

and/or Liz for review tomorrow morning.
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Mary / JP — In regards to CHH Expansion, | am at bit confused. In the BP infrastructure summary program there is no
inclusion of CHH (I assume because the capital is not funded by the Territory budget). Therefore | don’t see why in
the budget summaries we would include $6mill across 2019-20 to 2021-22, apparently this has been at the direction
of Treasury. Advice would be appreciated.

Hope this makes, and apologies again if some of this has already been addressed. Happy to be corrected.

Thanks
Jake

From: Finlay, India (Health) On Behalf Of Building Health Services Program

Sent: Thursday, 23 May 2019 3:40 PM

To: Culver, Jakob (Health) <Jakob.J.Culver@act.gov.au>

Subject: FW: URGENT: Budget Day Fact Sheets for review - due to MAGS 24 M