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From:

Sent:

To:

Cc:

Subject:
Attachments:

Importance:

Hi Charlotte and Alex

—

Pulli, Tracey (Health)

Friday, 24 May 2019 1:16 PM

Canberra Health Services Media

Lopa, Liz (Health); Dal Molin, Vanessa (Health)

Package for SPIRE announcement on Tuesday

Arrangements brief and talking points (pre-budget) - SPIRE announcement.docx;
Fitzharris media release (pre-budget) - A bigger and better SPIRE set to transform
Canberra Hospital.docx; Fitzharris media alert - pre-budget - Announcement on
SPIRE at Canberra Hospital.docx; Features of SPIRE Factsheet - final to Trace.docx

High

UNCLASSIFIED

See attached the package for the SPIRE announcement via media doorstop on Tuesday.

Attached:

e Arrangement brief and talking points — can you outline the clinical spokespeople that Bernadette was

organising?

¢ Media release —includes draft quotes from Bernadette — highlighted for your review and approval

e Media alert

e Factsheet — currently being designed.

Details of the doorstop:

Date: Tuesday 28 May 2019

Time: 12 pm (30 mins)

Where: Outside the main entrance to Canberra Hospital, along Hospital Road

Can you organise for a car park to be reserved for the Minister in the exec car park behind Building 24? Can you also
let security know media will be on site?

N

Many thanks and let me know if you need anything more.

I'll provide the final package to you once complete for Bernadette for Tuesday.

Cheers
Tracey

Tracey Pulli

Director of Media | ACT Health Directorate

p | (02) 5124 9444 m (NI

E | tracey.pulli@act.gov.au
URL | www.health.act.gov.au
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Ivansson, Zoe (Health)

T

From: Pulli, Tracey (Health)
Sent: Tuesday, 28 May 2019 9:57 AM
To: Johnston, ClaireV
Cc: Dal Molin, Vanessa (Health); Lopa, Liz (Health); ACT Health DLO; Health Ministerial

Liaison Officer; Phillips, Georgia; Nock, Thomas; Canberra Health Services Media
Subject: RE: Event brief for SPIRE pre-budget announcement [IN CONFIDENCE]
Attachments: Features of SPIRE Factsheet - updated 280519.docx

UNCLASSIFIED
Hi Claire

Please see attached the word version. | have tracked some changes. Let me know if this is more what you are
looking for, otherwise, | agree best to leave it for today and we can work on it further for the website.

“~Cheers
Tracey

From: Johnston, ClaireV

Sent: Tuesday, 28 May 2019 9:38 AM

To: Pulli, Tracey (Health) <Tracey.Pulli@act.gov.au>

Cc: Dal Molin, Vanessa (Health) <Vanessa.DalMolin@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; ACT
Health DLO <ACTHealthDLO@act.gov.au>; Health Ministerial Liaison Officer
<HealthMinisterialLiaisonOfficer@act.gov.au>; Phillips, Georgia <Georgia.Phillips@act.gov.au>; Nock, Thomas
<Thomas.Nock@act.gov.au>; Canberra Health Services Media <CHSmedia@act.gov.au>

Subject: RE: Event brief for SPIRE pre-budget announcement [IN CONFIDENCE]

Can we please leave this for today actually? | think we want to avoid talking too much about how it has all changed
between the original commitment and what we are now going to deliver. So if we did redraft this, just state what it
will have, not how much more it was than “originally planned”. Does that make sense?

«-rom: Pulli, Tracey (Health)
Sent: Tuesday, 28 May 2019 9:34 AM
To: Johnston, ClaireV <ClaireV.Johnston@act.gov.au>
Cc: Dal Molin, Vanessa (Health) <Vanessa.DalMolin@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; ACT
Health DLO <ACTHealthDLO @act.gov.au>; Health Ministerial Liaison Officer
<HealthMinisterialLiaisonOfficer@act.gov.au>; Phillips, Georgia <Georgia.Phillips@act.gov.au>; Nock, Thomas
<Thomas.Nock@act.gov.au>; Canberra Health Services Media <CHSmedia@act.gov.au>
Subject: RE: Event brief for SPIRE pre-budget announcement [IN CONFIDENCE]

UNCLASSIFIED

Hi Claire
Just checking up on the fact sheet. Is the office okay with this?

We will need to print the fact sheet prior to the staff briefing, which is at 11am, so if we can have your feedback
prior to 10.15 that would be great.

Cheers
Trace
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From: Pulli, Tracey (Health)

Sent: Friday, 24 May 2019 4:53 PM

To: Johnston, ClaireV <ClaireV.Johnston@act.gov.au>

Cc: Dal Malin, Vanessa (Health) <Vanessa.DalMolin@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; ACT
Health DLO <ACTHealthDLO @act.gov.au>; Health Ministerial Liaison Officer
<HealthMinisterialLiaisonOfficer@act.gov.au>; Phillips, Georgia <Georgia.Phillips@act.gov.au>; Nock, Thomas
<Thomas.Nock@act.gov.au>; Canberra Health Services Media <CHSmedia@act.gov.au>

Subject: Event brief for SPIRE pre-budget announcement [IN CONFIDENCE]

Importance: High

UNCLASSIFIED
Hi Claire

Final package for SPIRE pre-budget announcement on Tuesday next week. Attached includes:
e Arrangements brief (includes talking points)
e Media release (includes quotes from CEO of CHS)
* Media alert
e Fact sheet on new features of SPIRE (pdf)
e Jpeg of SPIRE artist impression (to provide to media with the MR)

Please let us know if you need anything further. | will be available on my mobile over the weekend.

I will also provide this to CMTEDD so treasury can look at it, noting no figures will be released as part of this Budget
announcement.

Cheers
Tracey

Tracey Pulli
Director of Media | ACT Health Directorate

P | (02)5124 9444 M
E | tracey.pulli@act.gov.au
URL | www.health.act.gov.au




Features of
SPIRE at
Canberra Hospital
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Government

Building Health Services Program

Artist impression of the SPIRE Centre at Canberra Hospital

The new Centre will deliver more services for the
community in a purpose-built facility.

The expanded scope means SPIRE will include:

148 beds and 22 theatres,

a new and expanded Intensive Care Unit
including paediatric intensive care,

a new and expanded Coronary Care Unit
including interventional cardiology services,

a new and expanded Emergency Department, and

The scope of the new Surgical
Procedures, Interventional Radiology
and Emergency Centre (SPIRE) at the
Canberra Hospital has been expanded
following extensive consultation with

integrated radiology and medical imaging
facilities.

Many of the key aspects of SPIRE have been boosted,
o with this state-of-the-art critical care and surgical
the clinical workforce over the past facility able to meet the acute healthcare needs of our

12 months. growing and ageing community well into the future.

SPIRE wiil be built at the eastern end of the hospital
campus. The construction of SPIRE is anticipated to
be completed in 2023-24.

May 2019



Intensive Care Unit

The new Intensive Care Unit (ICU) will expand from
the originally planned 48 beds to 60. This is 12 more
beds and will double what is currently available.

The new expanded ICU will include;

4 specialist paediatric beds, originally part of the
expansion of the Centenary Hospital for Women
Children,

A new family zone that will provide families who
have children in the ICU access to a support area
including a lounge and play area,

a rehabilitation gymnasium to provide early,
integrated rehabilitation - to get ICU patients
moving to assist in their recovery,

a dedicated pod of beds which can be converted
into a complete isolation pod in the event of an
infectious threat, and

dedicated critical care bays, which will enable
high-end, complex interventions, reducing the
need to transfer these patients to interstate
facilities.

Emergency Department

The new Emergency Department (ED) will have 114
treatment spaces - 39 more than currently available at
Canberra Hospital. In addition, the new ED will include:

4 behavioural assessment rooms,

bariatric and superbariatric treatment spaces,

a separate paediatrics stream treatment area, and

other consultation and procedural areas, including
specific waiting areas for treatment streams.

Furthermore 10 Mental Health Short Stay Unit
treatment spaces will be provided in SPIRE.

Coronary Care Unit

The expanded Coronary Care Unit will include:
24 acute cardiac care beds, including bariatric and
isolation beds,

4 Interventional cardiac laboratories, including
one hybrid cardiac laboratory and one
electrophysiology laboratory, and

27 interventional unit day beds.

Contacts
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Surgical and medical imaging
facilities

SPIRE will increase the number of theatres at
Canberra Hospital from 13 to 22 — two more than
originally planned for the project. This will include
state-of-the-art hybrid and interventional radiology
theatres to allow the latest advances in medical
technology to be used.

SPIRE will add to the medical imaging facilities
available at Canberra Hospital, with:

2 new X-ray machines,
3 CT Scanners, and
an MRI machine.

SPIRE will also include more inpatient wards with
64 beds for overnight care and storage spaces for
important medical equipment.

Teaching and learning

The ANU have announced new ANU building that will
boost the teaching, training and research presence
on the Hospital campus.

This is a significant investment in the SPIRE Centre
that will co-locate medical research, the use of the
latest technologies and clinical training and teaching.

It will ensure Canberra is best placed to attract the
best and brightest students and clinicians nationally
and internationally.

The Building Health Services
Program

SPIRE is part of the Building Health Services Program
(BHSP), which is ensuring the changing health

care needs of our rapidly growing community will
continue to be met into the future.

Other major infrastructure projects as part of BHSP
include the expansion of the Centenary Hospital for
Women and Children, the scoping study for northside
hospital services and completion of the network of
five Walk-in Centres across Canberra.

Further information on SPIRE and the BHSP is available on the ACT Health website.
health.act.gov.au/infrastructure | BuiIdingHealthServicesProgram@act.gov.au

health.act.gov.au
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Caption: Artist impression of the SPIRE Centre at Canberra Hospital.

Features of SPIRE

The scepe-ef-the-new Surgical Procedures, Interventional Radiology and Emergency Centre (SPIRE) at
the Canberra Hospital has been expanded following extensive consultation with the clinical
workforce over the past 12 months. The new Centre will deliver more services for the community in

a purpose-built facility.

The-expanded-scope-means-SPIRE will include:

e 148 beds and 22 theatres,

e anew and expanded Intensive Care Unit including paediatric intensive care,

e anew and expanded Coronary Care Unit including interventional cardiology services,
e anew and expanded Emergency Department, and

e integrated radiology and medical imaging facilities.

Many of the key aspects of SPIRE have been boosted, with this state-of-the-art critical care and
surgical facility able to meet the acute healthcare needs of our growing and ageing community well

into the future.

The construction of SPIRE is anticipated to be completed in 2023-24.

Intensive Care Unit

The new Intensive Care Unit (ICU) will Wmmpe-engmau-y—phmedmed&mhave 60 beds —-
This-is12 mere-beds-and-wilkdouble what is currently available.
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The prew-expanded-ICU will include:

4 specialist paediatric beds, originally part of the expansion of the Centenary Hospital for
Women Children,

A new family zone that will provide families who have children in the ICU access to a support
area including a lounge and play area,

a rehabilitation gymnasium to provide early, integrated rehabilitation - to get ICU patients
moving to assist in their recovery,

a dedicated pod of beds which can be converted into a complete isolation pod in the event
of an infectious threat, and

dedicated critical care bays, which will enable high-end, complex interventions, reducing the
need to transfer these patients to interstate facilities.

Emergency Department

The new Emergency Department (ED) will have 114 treatment spaces — 39 more than currently

available at Canberra Hospital. In addition, the new ED will include:

4 behavioural assessment rooms,

bariatric and superbariatric treatment spaces,

a separate paediatrics stream treatment area, and

other consultation and procedural areas, including specific waiting areas for treatment
streams.

Furthermore, 10 Mental Health Short Stay Unit treatment spaces will be provided in SPIRE.

Coronary Care Unit

The expanded-Coronary Care Unit will include:

24 acute cardiac care beds, including bariatric and isolation beds,

4 Interventional cardiac laboratories, including one hybrid cardiac laboratory and one
electrophysiology laboratory, and

27 interventional unit day beds.

Surgical and medical imaging facilities

SPIRE will increase the number of theatres at Canberra Hospital from 13 to 22—twe-mere-than
originally-planned-forthe-project. This will include state-of-the-art hybrid and interventional

radiology theatres to allow the latest advances in medical technology to be used.

SPIRE will add to the medical imaging facilities available at Canberra Hospital, with:

2 new X-ray machines,
3 CT Scanners, and
an MRI machine.



744

SPIRE will also include more inpatient wards with 64 beds for overnight care and storage spaces for
important medical equipment.

Teaching and learning

The ANU have announced a new building that will boost the teaching, training and research
presence on the Hospital campus.

This is a significant investment in the SPIRE Centre that will co-locate medical research, the use of
the latest technologies and clinical training and teaching.

It will ensure Canberra is best placed to attract the best and brightest students and clinicians
nationally and internationally.

The Building Health Services Program

SPIRE is part of the Building Health Services Program (BHSP), which is ensuring the changing health
care needs of our rapidly growing community will continue to be met into the future. Other major
infrastructure projects as part of BHSP include the expansion of the Centenary Hospital for Women
and Children, the scoping study for northside hospital services and completion of the network of five
Walk-in Centres across Canberra. :

Contacts

Further information on SPIRE and the BHSP is available on the ACT Health website.
www.health.act.gov.au/infrastructure | BuildingHealthServicesProgram@act.gov.au
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Ivansson, Zoe (Health)

From: Wrightson, Annette (Health)
Sent: Tuesday, 28 May 2019 10:20 AM
To: Lopa, Liz (Health); Burch, Brad (Health); Culver, Jakob (Health); Dowling, David

(Health); Evans, Kate (Health); Finlay, India (Health); Hayne, Casey (Health);

JasonSmith, Rhona (Health); Kinghorne, Sally-Anne (Health); Lindemann, Monica

(Health); Noakes, Yvonne (Health); Papin, Serge (Health); Slater, Amanda (Health)
Subject: RE: SPIRE announcement today [SEC=UNCLASSIFIED, DLM=For-Official-Use-Only]

Congratulations to everyone involved! A great milestone in a long-long journey.

From: Lopa, Liz (Health)

Sent: Tuesday, 28 May 2019 9:33 AM

To: Burch, Brad (Health) <Brad.Burch@act.gov.au>; Culver, Jakob (Health) <Jakob.J.Culver@act.gov.au>; Dowling,

David (Health) <David.Dowling@act.gov.au>; Evans, Kate (Health) <Kate.Evans@act.gov.au>; Finlay, India (Health)

<India.Finlay@act.gov.au>; Hayne, Casey (Health) <Casey.Hayne@act.gov.au>; JasonSmith, Rhona (Health)

<Rhona.JasonSmith@act.gov.au>; Kinghorne, Sally-Anne (Health) <Sally-Anne.Kinghorne@act.gov.au>; Lindemann,
“~*Monica (Health) <Monica.Lindemann@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Noakes, Yvonne

(Health) <Yvonne.Noakes@act.gov.au>; Papin, Serge (Health) <Serge.Papin@act.gov.au>; Slater, Amanda (Health)

<Amanda.Slater@act.gov.au>; Wrightson, Annette (Health) <Annette.Wrightson@act.gov.au>

Subject: SPIRE announcement today [SEC=UNCLASSIFIED, DLM=For-Official-Use-Only]

Good morning Everyone
The Government will today be announcing SPIRE!

Bernadette and | will be briefing clinicians at 11am and the Minister and Chief Minister will be doing media at the
hospital at midday with selected clinicians. Also joining the announcement will be the ANU who are going to invest
in a new facility at the hospital to boost teaching, learning and research.

It should be a great announcement and is a result of everyone’s hard work on this project. Once the fact sheet and
media release are finalised, | will make sure everyone gets a copy.

Well done everyone. Thanks for all your hard work (some for many years!).
-

Liz

Liz Lopa

Executive Group Manager, Strategic Infrastructure
ACT Health

Ph: 5124 9805

liz.lopa@act.gov.au
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Ivansson, Zoe (Health)

From: Pulli, Tracey (Health)

Sent: Tuesday, 28 May 2019 2:03 PM

To: Lopa, Liz (Health); Lindemann, Monica (Health); Jelbart, Merryn (Health); Dal Molin,
Vanessa (Health)

Subject: FW: BARR / FITZHARRIS MEDIA RELEASE - SPIRE Centre set to transform The
Canberra Hospital

Attachments: ANU welcomes major upgrades to Canberra Hospital; SPIRE announcement 1.JPG;

SPIRE announcement 2.JPG

UNCLASSIFIED

Hi all

Please see below the final media release that was issued on today’s SPIRE announcement, and attached for
reference is the ANU media release.

—
Also see attached two images from the event. Included in the images are the Chief Minister Andrew Barr, Minister
for Health and Wellbeing Meegan Fitzharris, Dean of the ANU College of Health and Medicine, Professor Russell
Gruen, and Canberra Hospital Emergency Department Staff Specialist Dr Samuel Scanlan. I'll check with MO what
they might want to use the attached images for before providing them to ANU and CHS.

To confirm, we had Canberra Times, RiotACT, WIN, Channel Nine and ABC at today’s event.

In regards to other comms:
e Merryn is going to get onto developing a DG Linkedin message on the announcement (thanks Merryn!).
e Monica will update website text (thanks Monica!).
e [I'll check in with MO on to finalise the factsheet.

Let me know if you need anything further at this stage.

Cheers
Tracey

—

From: ACT Government Executive Media

Sent: Tuesday, 28 May 2019 1:27 PM
Subject: BARR / FITZHARRIS MEDIA RELEASE - SPIRE Centre set to transform The Canberra Hospital

Media release

ACT

Government
Andrew Barrma Meegan Fitzharris mia
Chief Minister Minister for Health and Wellbeing
T ap Minister for Higher Education
reas Minister for Medical and Health Research

Minister for Social Inclusion and Equality
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Minister for Tourism and Special Events Minister for Transport
Minister for Trade, Industry and Investment Minister for Vocational Education and Skills
Member for Kurrajong Member for Yerrabi

28 May 2019
SPIRE Centre set to transform The Canberra Hospital

The new Surgical Procedures, Interventional Radiology and Emergency (SPIRE) Centre will future-proof
hospital facilities for Canberra and our region by transforming the acute health services delivered at The
Canberra Hospital.

The SPIRE Centre will deliver 114 Emergency Department treatment spaces — 39 more than are currently
available at The Canberra Hospital, as well as 60 ICU beds — doubling the number currently available.

SPIRE will include four new paediatric ICU beds and a family zone to provide support services for families who
have children in the ICU.

It will also deliver 22 new state-of-the-art operating theatres — nine more than are currently available,
including hybrid theatres and interventional radiology theatres that will support the most advanced medical
technology and techniques in caring for Canberrans.

Chief Minister Andrew Barr said the delivery of SPIRE forms part of the ACT Government’s plan to future-
proof Canberra’s healthcare system to meet ongoing growth in demand for high quality, free public
healthcare.

“The SPIRE Centre was one of our most significant commitments at the 2016 election. We are getting on with
delivering it because we understand how important it is to be building now to meet Canberra’s healthcare
needs into the future.”

Minister for Health and Wellbeing Meegan Fitzharris said the original scope of the SPIRE Centre has been
expanded as a result of consultation with the clinical workforce and we look forward to that continuing as
Canberra Health Services (CHS) works through the finer details.

“ACT Health and CHS have engaged with clinicians extensively and we’ve listened,” Minister Fitzharris said.

“The SPIRE Centre we are announcing today will be bigger and better than first planned and will provide the
best outcomes for our community and for our current and future health workforce.

“Many of the key aspects of SPIRE have been boosted, with this state-of-the-art critical care and surgical
facility able to meet the acute healthcare needs of our growing and ageing community well into the future.”

This significant investment by the ACT Government will be complemented by a new Australian National
University (ANU) building that will boost the teaching, training and research presence on The Canberra
Hospital campus.

“This investment by the ANU means Canberra and the SPIRE Centre will be very attractive to the best and
brightest students and clinicians nationally and internationally who want to do their medical training and
research in a modern, state-of-the-art facility.”

Canberra Health Services Chief Executive Officer Bernadette McDonald said she was excited about the
expansion in the scope of SPIRE and the ANU’s contribution.

“The expanded SPIRE project will be fantastic for the ACT community as well as for Canberra Health Services
staff,” Ms McDonald said.
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“The additional theatres, intensive care beds and ED cubicles will help future-proof us for demand that is to
come.

“While we have all these services now, SPIRE builds on our existing capacity through a project that will be
custom-designed on the advice of our clinicians to improve safety, patient experience and the working
environment for our staff.”

The new Surgical Procedures, Interventional Radiology and Emergency Centre (SPIRE) will be located at the
eastern end of the Canberra Hospital campus. Preparatory site works for SPIRE will get underway with
decanting and site works commencing this year, with construction set for completion in 2023-24.

Further information on the new features of SPIRE is available at: https://www.health.act.gov.au/about-our-
health-system/planning-future/surgical-procedures-interventional-radiology-and-emergency

Through the 2019-20 ACT Budget we are building for Canberra’s future by investing in the hospital and
healthcare facilities our growing city needs — today and in the years to come.

Statement ends
Media contact:

Kaarin Dynon T (02) 6205 2775 M 0422 772 215 kaarin.dynon@act.gov.au
Claire Johnston T (02) 6205 0022 M 0452 597 459 ClaireV.johnston@act.gov.au

ACT Legislative Assembly ‘
Phone (02) 6205 0011 Email: barr@act.gov.au @ &

CANBERRA

W @aBarrmLA BdandrewBarrmLA BchiefMinisterACT
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= TSI ST
From: ANU Media Team <Media@anu.edu.au>
Sent: Tuesday, 28 May 2019 12:30 PM
To: James Giggacher
Subject: ANU welcomes major upgrades to Canberra Hospital

ANU welcomes major upgrades to
Canberra Hospital

The Australian National University (ANU) will continue to play a major role in
improving health in the ACT and surrounding regions as part of major upgrades to
the Canberra Hospital announced today.

ANU Provost Professor Mike Calford said the University will develop new “state-
of-the-art facilities” in conjunction with the Surgical Procedures, Interventional
Radiology and Emergency (SPIRE) Centre.

“We are excited by the health improvements SPIRE will deliver for the people of
Canberra and the region, and ANU is committed to playing a vital role in these
future developments,” Professor Calford said.

“We'll build on the longstanding partnership between ANU and the ACT Health
Services, especially through the ANU Medical School.

“Alongside this significant investment from the ACT Government, ANU will
develop world-class research, education and training facilities at the Canberra
Hospital.”

Dean of the ANU College of Health and Medicine, Professor Russell Gruen, said
the new facilities would advance the health and wellbeing of people in Canberra

and surrounding region.

“This is a commitment we share with the ACT Government,” Professor Gruen

said.
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“The best health systems and patient outcomes only occur when universities and
health services work closely together.

“These new facilities will help develop and attract the best clinicians, promote
quality, safety and value in the health system, and make available the |latest
cutting-edge research and technology.

“They will also ensure ANU serves the nation by preparing health professionals
for the future of healthcare. It will ensure Canberra is a hub for contemporary
medical education that harnesses advanced approaches to simulation and
technology-enhanced learning.

“By bringing our high-quality science and research-led education, ANU looks
forward to the development of SPIRE, and to supporting ACT Health and
Canberra Health Services in improving health and wellbeing and preparing for the
challenges of the future.”

For media assistance, contact James Giggacher on +61 436 803 488 or the ANU
Media Team on +61 2 6125 7979 or at <media@anu.edu.au>.

You have received this email because you are a contact of The Australian National University. If you no
longer wish to receive these emails please unsubscribe.
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Meegan Fitzharris MLA

Attachment A: ARRANGEMENTS BRIEF

FUNCTION: 2019 pre-budget announcement on SPIRE
VENUE: QOutside of the Canberra Hospital Main Entrance
Name: Liz Lopa, Executive Group Manager of Strategic Infrastructure,
HOST: ACT Health Directorate
wobsie S
DAY: Tuesday
DATE: 28 May 2019
TIME: 12 pm
TIME COMMITMENT: 30 minutes
CATERING: N/A
DRESS CODE: Business
To participate in a media doorstop outside of the Canberra Hospital
YOUR ROLE: .
main entrance to make a pre-budget announcement on SPIRE.
WHERE TO PARK: There will be a car space reserved for you in the Executive Car Park

behind Building 24.

You will be met at the main entrance to Canberra Hospital (off

IVALOWILL BIEER YO Hospital Road) by Michael De’Ath and Bernadette McDonald.

ADVISOR ATTENDING: Claire Johnston
Representatives from the ACT Health Directorate, Canberra Health
AUDIENCE: Services representatives and the Australian National University and
local media.

ACT Health Directorate/Canberra Health Services:
e Michael De’Ath, Director-General of ACT Health Directorate

e Bernadette McDonald, Chief Executive Officer of Canberra
Health Services

e Liz Lopa, Executive Group Manager of Strategic Infrastructure,
ACT Health Directorate

s Colm Mooney, Executive Group Manager, Infrastructure and
VIPs: Health Support Services, Canberra Health Services

» Lisa Gilmore, Executive Director, Critical Care, Canberra
Health Services
e Daniel Wood, Executive Director, Surgery, Canberra Health
Services
Australian National University:
e Russell Gruen, Dean of Health and Medicine, Australian
National University 3|
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Ivansson, Zoe (Health)

From: Pulli, Tracey (Health)

Sent: Monday, 22 July 2019 1:43 PM

To: De'Ath, Michael (Health)

Cc: Burch, Brad (Health); Lopa, Liz (Health); West, Alice (Health)
Subject: RE: FYI - media re: Construction of Canberra Hospital's SPIRE Centre

UNCLASSIFIED

Hi Michael

A quick update on this one — response below provided to Minister’s office by Major Projects Canberra.

Does the project remain on track?

Yes the project remains on track to be delivered in 2023/2024. Nothing has changed since previous guidance by the
“~ACT Government.

Construction was scheduled to start in 2020 but tender documents reveal construction is now expected to begin
in 2021. What is the cause of the delay? etc

There is no delay in the final delivery of the SPIRE project. Early works commence this year and continue into 2020,
which includes demolition, site preparation, and construction activities.

Cheers
Trace

From: Pulli, Tracey (Health)
Sent: Monday, 22 July 2019 12:23 PM
To: De'Ath, Michael (Health) <Michael.De'Ath@act.gov.au>
Cc: Burch, Brad (Health) <Brad.Burch@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; West, Alice (Health)
<Alice.West@act.gov.au>
;'fubject: FYI - media re: Construction of Canberra Hospital’s SPIRE Centre

UNCLASSIFIED

Hi Michael

A quick for info on discussions with Major Projects Canberra today, with media follow-up from this morning’s article
on SPIRE construction.

You will see that we have gone back to MPC on the construction timeframes as we understand them and Brad will
talk further with MPC on this if needed.

Cheers
Trace

Tracey Pulli
Director of Media | ACT Health Directorate

p | (02) 5124 9442wt (N
E | tracey.pulli@act.gov.au
URL | www.health.act.gov.au
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From: Pulli, Tracey (Health)

Sent: Monday, 22 July 2019 12:18 PM

To: Polglase, David <David.Polglase @act.gov.au>

Cc: Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Burch, Brad (Health) <Brad.Burch@act.gov.au>; Lindemann, Monica
(Health) <Monica.Lindemann®@act.gov.au>

Subject: RE: Media enquiry re: Construction of Canberra Hospital’s SPIRE Centre

UNCLASSIFIED
Hi David

Have spoken with Brad Burch and health’s understanding is that there is no delay. Our understanding of timeframes
is:
e Preparatory site works for SPIRE (i.e. demolition of building 24) to commence in 2019.
* Early site works to prepare for the construction proper (i.e. final demolition of building 5, hoarding and early
earth works) to commence in 2020.

Hope this helps. If Lloyd needs to speak to Brad further on this, he is on his mobile — 0403 926 360.

Cheers
Tracey

Tracey Pulli
Director of Media | ACT Health Directorate

P | (02)5124 9444 v NN

E | tracey.pulli@act.gov.au
URL | www.health.act.gov.au

From: Pulli, Tracey (Health)

Sent: Monday, 22 July 2019 12:09 PM

To: Polglase, David <David.Polglase@act.gov.au>

Cc: Lopa, Liz (Health) <Liz.Lopa@act.gov.au>; Burch, Brad (Health) <Brad.Burch@act.gov.au>; Lindemann, Monica
(Health) <Monica.Lindemann@act.gov.au>

Subject: Media enquiry re: Construction of Canberra Hospital’s SPIRE Centre

UNCLASSIFIED
Hi David

As discussed, we have received a request from the CMO for a response to be developed on SPIRE construction.
Media enquiry from RiotACT following this morning’s CT article... Deadline for a statement 2pm.

Let me know if you need anything from me for the request.

What we have previously said on SPIRE construction:

* Llatest (May 2019) - preparatory site works for SPIRE will get underway with decanting and site works
commencing this year, with construction set for completion in 2023-24. (media release from May 2019)

* Originally (back in 2017-18) - construction of SPIRE to begin in 2020. (2017-18 ACT Budget SPIRE
factsheet)

Liz/Brad — FYI.

Cheers
Tracey
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Tracey Pulli
Director of Media | ACT Health Directorate

P | (02) 5124 9444 M (N
E | tracey.pulli@act.gov.au
URL | www.health.act.gov.au

From: Dynon, Kaarin <Kaarin.Dynon@act.gov.au>

Sent: Monday, 22 July 2019 11:37 AM

To: Pulli, Tracey (Health) <Tracey.Pulli@act.gov.au>

Cc: Warner, KarenL (Health) <KarenL.Warner@act.gov.au>
Subject: FW: Construction of Canberra Hospital’s SPIRE Centre

Hi! Can you assist with answers on this | can run past Mel and the Minister?

Cheers, Kaarin

From: Lachlan Roberts

Sent: Monday, 22 July 2019 11:35 AM
To: Dynon, Kaarin <Kaarin.Dynon@act.gov.au>
Subject: Construction of Canberra Hospital’s SPIRE Centre

Morning Kaarin,
Hope Monday is treating you well!

| contacted Caitlin Cook but the automatic reply said | should contact you instead. | am just writing up a yarn about
the construction delay of Canberra Hospital’s SPIRE Centre and would love a comment from Ms Stephen-Smith.

1. Does the project remain on track?
2. Construction was scheduled to start in 2020 but tender documents reveal construction is now expected to begin
in 2021. What is the cause of the delay? etc

If you could send me a statement by 2pm this afternoon, that would be appreciated.
Talk soon

Lachlan Roberts
Journalist

S

waw.reinn.ccm,au
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Communication strategy

Phase Description

Design and construction = Communication activities will focus on:
« Keeping stakeholders informed of achievements, milestones and critical
decisions
s Continuing to receive design input from clinicians and maintenance staff
and other stakeholders

« Providing advice on the proposed decanting strategy and timing for its
implementation

+ Informing Canberra Hospital staff, patients and other relevant
stakeholders on temporary access arrangements to facilities

+ Informing stakeholders on key construction activities, including early
works and demolition

* Providing advice on any impacts:on operational activities at Canberra
Hospital from both a staff and patient perspective, and any temporary
operational arrangements that are in p}aoe as well as planned service
disruptions

+  Providing information un temporary traffic impacts, both on and offsite,
as well as wayfinding:information for temporary access and parking

arrangements
Commissioning and During the final pre—occupahon staga of mnslrucﬂon oorrmrunlcatlon
change management activities will focus on: o

+ Keeping stakeholders mformed of the progress of building and
operational commissioning to ensure that there is a smooth transition
when operations commence following.completion of construct:on in mid-
2024 and a 8 month commissioning process

" “Advising staff, patients and visitors on transition arrangements from
: existing clinical facilities (e.g. ED in Building 12) into SPIRE

« Informing clinical staff and other staff on the implementation of changes
b in Model of Care and { or service delivery
e Providing wayfinding information to patients, visitors and other

*“stakeholiders -

. Ad\nsmg the communny on any anticipated operational impacts, such as

; emergency vehicle traffic and anticipated helicopter noise

Post occupancy In'the final phase of construction, communication activities will focus on:

evaluation + ““Ongoing consultation with the local community in relation to the impact
of SPIRE

. O_ngmng consultation with patients, visitors and staff to ensure
operational phase continues to meet the project objectives
g R_elﬁewing the implementation of operational policies and changes to the
models of care and service delivery

Communication of the decanting strategy will be a critical component of the overall communications plan
for the Project, affecting several of the phases identified in Table 554, Consequently, a Decanting s nas [Eomrnented [LM(2]: Where is table 517 Table 507 J
Engagement Plan has been prepared as a supporting document to the overall Stakeholder Engagem&nt
Plan for SPIRE (see Appendix [x]).

The communication approach for decanting will include consultation with internal and external stakeholders
directly affected by the decant, including:

+ Current occupants of Buildings 5 and 24
*  ANU Medical School (Building 4)

+ Stakeholders connected with the provision of residential accommodation for patients’ families
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lvansson, Zoe (Health)

From: Lopa, Liz (Health)

Sent: Friday, 6 September 2019 7:43 AM

To: Galton, Sarah (Health); Burch, Brad (Health)
Subject: Fwd: Perioperative MOC Workshop

~ Hisarah and Brad
Please see below the summary of perioperative
Doctor’s concerns about the number of theatres. Noting that one doctor has mentioned talking to the Minister, can
you please pull some operating theatre projections and some talking points about theatre demand projections and
potential Northside numbers.
We will need this ASAP.
Thanks
Liz

Get Outlook for i0S

S

From: Esau, Lloyd <Lloyd.Esau@act.gov.au>

Sent: Friday, September 6, 2019 6:10:45 AM

To: McDonald, Bernadette (Health) <Bernadette.McDonald@act.gov.au>

Cc: Edghill, Duncan <Duncan.Edghill@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>
Subject: RE: Perioperative MOC Workshop

UNCLASSIFIED

Bernadette

| forgot to mention, | have a meeting with helipad (Kevin Grove, David Lamond, Hazel Carlisle & Narelle Boyd) on
Tuesday next week so we may resolve a way forward then.

Lloyd Esau | Project Director, SPIRE (a/g) & ACT Law Courts
Major Projects Canberra | ACT Government

:+61 (0)2 6205 3552 | M: || G
GPO Box 158, Canberra, ACT 2601

This email, and any attachments, may be confidential and also privileged. If you are not the intended recipient please notify the sender and delete all copies of
this transmission along with any attachments immediately. You should not copy or use it for any purpose, nor disclose its contents to any other person.

From: Esau, Lloyd

Sent: Friday, 6 September 2019 6:01 AM

To: Bernadette McDonald (Health) (Bernadette.McDonald@act.gov.au) <Bernadette.McDonald@act.gov.au>
Cc: Duncan Edghill (Duncan.Edghill@act.gov.au) <Duncan.Edghill@act.gov.au>; Liz Lopa (Health)
(Liz.Lopa@act.gov.au) <Liz.Lopa@act.gov.au>

Subject: Perioperative MOC Workshop

UNCLASSIFIED

Bernadette
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The majority of this week’s workshops on models of care have gone very well. However, we have encountered
some discontent in the perioperative and helipad workshops that | wanted to alert you to. The key points are set
out below:

Perioperative MOC Workshop — 05 September

1. The feeling was that 22 Operating Theatres was not enough, with suggestions that our facility covers (or will
cover) a population of 1.5 million. There appears to be a presumption that all surgeries currently delivered
for Canberra Hospital elsewhere would return to the CH site as a result of the SPIRE project.

2. The plans for the existing 13 ORs in Building 12 came up. Although it was stated that future use of this
building would be determined as part of the Territory-wide clinical services plan and master planning
processes, the prospect that a decision to decommissioned these may occur was a concern. (NB: the
Business Case assumption was that these 13 ORs would close).

3. There was confusion over activity data and they want to see the data and future projections (by specialty)
that had been used to determine the number of OR’s. Dr Andrew Mitchell had his own surgical projections
that apparently demonstrated that we will be at full capacity (with 22 theatres) on the day of opening. Dr
Wendall Neilson also noted that the data would be wrong for his speciality as he had secured an additional
vascular surgeon this year. It was noted that twilight surgery would not be an option to increase capacity.

4. The group thought the breakdown of Hybrid/IR/general was wrong and were not supportive of the
governance arrangements that have been determined for the IR OR’s.

5. For maternity, Boon Lim (O&G) and Hazel Carlisle (NICU) were strongly of the opinion that a dedicated
obstetric operating theatre was needed, either in CHWC or retained in Building 12. As you know, this was a
known risk with the location of SPIRE that we have discussed previously and needs to be resolved. Transfer
times for a birthing mother and for critically ill infants going back to NICU are driving these concerns.

6. The maternity discussion prompted suggestions that all O&G and paediatric surgery stay in the current ORs
post-delivery of SPIRE. The surgeons then suggested that all day surgery could be done in the Building 12
OR’s with just emergency and elective multi-stay surgery to happen in SPIRE.

7. The group was also of the understanding that the Endoscopy Suite was also going to be co-located with the
ORs in SPIRE. This is currently not provided for in the Business Case or planning for SPIRE.

8. Inthe main, Dr Andrew Mitchell and Dr Wendall Neilson were most vocal in their concerns around the
planned arrangements for SPIRE. Dr Andrew Mitchell stated that he was seeing the Minister tomorrow and
that he would be informing her that there were not enough OR’s and that no one had asked him to be part
of the planning process.

Helipad MOC Workshop — 03 September

1. This working group remains of the view that two helipads are essential.

In both these areas we will need to discuss how we can resolve outstanding issues and agree a way

forward. Although the helipad matter is fairly fundamental, we will be requiring the designs to be developed so that
a second pad can be added — so even a late change on this will not be too disruptive. However, if there will be two,
it would be best to resolve this now. For perioperative, the capacity issue probably boils down to what happens
with Building 12. Unfortunately, the timeline for the Territory-wide clinical services plan and master planning does
not help with resolving the SPIRE planning ahead of EC| tenders around March of next year.

| am happy to come over today to discuss this further, or wait until out meeting on Monday.

Regards

Lloyd Esau | Project Director, SPIRE (a/g) & ACT Law Courts
Major Projects Canberra | ACT Government

1:+61 (0)2 6205 3552 | m: |||

GPO Box 158, Canberra, ACT 2601

This email, and any attachments, may be confidential and also privileged. If you are not the intended recipient please notify the sender and delete all copies of
this transmission along with any attachments immediately. You should not copy or use it for any purpose, nor disclose its contents to any other person.
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From: Dynon, Kaarin <Kaarin.Dynon@act.gov.au>

Sent: Monday, 22 July 2019 11:37 AM

To: Pulli, Tracey (Health) <Tracey.Pulli@act.gov.au>

Cc: Warner, KarenlL (Health) <KarenL.Warner@act.gov.au>
Subject: FW: Construction of Canberra Hospital’s SPIRE Centre

Hi! Can you assist with answers on this | can run past Mel and the Minister?

Cheers, Kaarin

From: Lachian Roberts |

Sent: Monday, 22 July 2019 11:35 AM
To: Dynon, Kaarin <Kaarin.Dynon@act.gov.au>
Subject: Construction of Canberra Hospital’s SPIRE Centre

Morning Kaarin,
Hope Monday is treating you well!

1 contacted Caitlin Cook but the automatic reply said | should contact you instead. | am just writing up a yarn about
the construction delay of Canberra Hospital’s SPIRE Centre and would love a comment from Ms Stephen-Smith.

1. Does the project remain on track?
2. Construction was scheduled to start in 2020 but tender documents reveal construction is now expected to begin

in 2021. What is the cause of the delay? etc
If you could send me a statement by 2pm this afternoon, that would be appreciated.
Talk soon

Lachlan Roberts
Journalist

g

Qwww.region.com.au






