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[Assessors name] — Panel assessment form Application No:

Application details.

P |

2. Program name (if applicable):

A rubric has been developed to assist you to rate all applications, The rating that you (and the other
assessors) give will strongly inform the discussion and decisions made at the assessment panel

meeting.

The assessment criteria has been taken from the funding guidelines. Please note that the ‘Location of
funded activity’ assessment criteria, has been scored as part of the eligibility check and does not
require your assessment.

Please rate each assessment criteria from zero to three (0-3).

Assessment Criteria 1.

The proposal shows demonstrated commitment to bulk billing (the general practice will retain
autonomy over billing decisions).

_ Rating Scale
0 1 2 3
The proposal did not The proposal The proposal The proposal
demonstrate demonstrated limited | demonstrated sound demonstrated
commitment to bulk commitment to bulk commitment to bulk significant
billing. billing. billing. commitment to bulk
S— billing. |

Score for assessment criteria 1: (0-3) %

= |

Assessment Criteria 2.

The proposal demonstrated efficient use of resources and value for money, and included a budget
with detailed costings, and evidence of the capability to deliver to deadlines and on budget.

Rating Scale
0 1 2 3

There was very limited
detail on what the
funding sought will be
used for.

There was some detail
on what the funding
sought will be used
for. It provided limited
value for money.

There was some
explanation of each
budget line item. The
project appeared to

There was a detailed
explanation of each

budget line item. The

project appeared to
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The budget was not
detailed and the
project does not
demonstrate value for
_money.
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offer reasonable value | offer excellent value

for maney.

Score for assessment criteria 2: (0-3)

9.

Comments:

Assessment Criteria 3.

for money.

The proposal must include a timeline for implementation, a description of intended performance

measures and a mechanism for project evaluation.

Rating Scale

0

i

2

3

The proposal did not
include a timeline for
implementation,
There were no
performance
measures and
mechanisms for
evaluation.

The proposal included
a limited timeline for
implementation.
There were limited
performance
measures and
mechanisms for
evaluation.

Score for assessment criteria 3: (0-3) \

Comments:

Assessment Criteria 4.

The proposal included
a well thought out
timeline for
implementation.
There were well
thought out
performance
measures and
mechanisms for

| evaluation.

“The proposal included |

a significantly thought
out timeline for
implementation.
There were significant
performance
measures and
mechanisms for
evaluation.

The proposal demonstrated how the general practice will provide a sustainable long-term footing for
bulk billed primary health care that is not reliant on further ACT Government funding.

Rating Scale

0

1 S

The proposal did not
demonstrate how the
_general practice will

The proposalr
demonstrated to a
limited extent how

“The proposal

2

demonstrated to a
sound extent_po_w_the J)

3

The proposal
demonstrated to a
significant extent how
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provide a sustainable
and long-term bulk
billed primary health
care service.

the general practice
will provide a
sustainable and long-
term bulk billed
primary health care
service,

general practice will
provide a sustainable
and long-term bulk
billed primary health
care service.

the general practice
will provide a
sustainable and long-
term bulk billed
primary health care
service. 3

Score for assessment criteria 4: (0-3) Z

Assessment Criteria 5.

The proposal demonstrated support for:
s Preventative care — for example, promotion of healthy lifestyles, addressing risk factors and
lifestyle modifications to prevent chronic disease, and improving early detection and
management of chronic disease;

e Coordinated care with a multidisciplinary team approach that focuses on patients’ needs —for
example, easily accessible and affordable allied health services, or supported referral to these.
Delivery of other innovative healthcare services to the community will also be considered

favourably; and

e Integration with relevant local programs, support groups and initiatives in the community —
for example. Enhanced coordination with other health services or community health

programs,

for:

Preventative care,
coordinated care with
a multidisciplinary
team approach and/or
integration with

support for:
Preventative care,
coordinated care with
a multidisciplinary
team approach and/or
integration with
relevant local

Rating Scale
0 1 2 3
The proposal did not The proposal The proposal The proposal
demonstrate support | demonstrated limited | demonstrated sound | demonstrated

support for:
Preventative care,
coordinated care with
a multidisciplinary
team approach and/or
integration with
relevant local

significant support
for:

Preventative care,
coordinated care with
a multidisciplinary
team approach and/or
integration with

relevant local programs. programs. relevant local
programs. programs
Score for assessment criteria 5: (0-3) \

Comments:
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[Assessors name] — Panel assessment form Application No:

Application details.

1. Organisation name:
2. Program name (if applicable):

A rubric has been developed to assist you to rate all applications. The rating that you (and the other
assessors) give will strongly inform the discussion and decisions made at the assessment panel
meeting.

The assessment criteria has been taken from the funding guidelines. Please note that the Location of
funded activity’ assessment criteria, has been scored as part of the eligibility check and does not
require your assessment.

Please rate each assessment criteria from zero to three (0-3).

Assessment Criteria 1.

The proposal shows demonstrated commitment to bulk billing (the general practice will retain

autonomy over hilling decisions).

0

demonstrate

billing.

billing.

Rating Scale =
e 1 | 17 : e
The proposal did not The proposal The proposal The proposal
demonstrated limited | demonstrated sound demonstrated
commitment to bulk commitment to bulk commitment to bulk significant

hilling.

Score for assessment criteria 1: (0-3) \

ssessment Lriteria

 billing.

commitment to bulk

The proposal demonstrated efficient use of resources and value for money, and included a budget
with detailed costings, and evidence of the capability to. deliver to deadlines and on budget.

Rating Sca[e

0

1 _—

There was very limited
detail on what the
funding sought will be
used for.

There was some detail
on what the funding
sought will be used
for. It provided limited

value for money.

2

3

There was same
explanation of each
budget line item. The
project appeared to

There was a detailed
explanation of each
hudget line item, The
project appeared to
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The budget was not
detailed and the
project does not
demonstrate value for
money.
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offer reasonable value
for money.

offer excellent value
for money.

Score for assessment criteria 2: (0-3) \

Comments:

Assessment Criteria 3.

The proposal must include a timeline for implementation, a description of intended performance
measures and a mechanism for project evaluation.

Rating Scale

0

1

2 ——

3 _—— —

The proposal did not
include a timeline for
implementation.
There were no
performance
measures and
mechanisms for
evaluation,

The proposal included
a limited timeline for
implementation.
There were limited
performance
measures and
mechanisms for
evaluation.

Score for assessment criteria 3: (0-3)

The proposal included
a well thought out
timeline for
implementation.
There were well
thought out
performance
measures and
mechanisms for
evaluation.

The proposal included
a significantly thought
out timeline for
implementation.
There were significant
performance
measures and

“ mechanisms for
evaluation.

Assessment Criteria 4.

The proposal demonstrated how the general practice will provide a sustainable long-term footing for
bulk billed primary health care that is not reliant on further ACT Government funding.

Rating Scale

O _——

1

2

3

The proposal did not
demonstrate how the
general practice will

| The proposal

demonstrated to a
limited extent how

The proposal
demonstrated to a
sound extent how the

‘The proposal X
demonstrated to a

significant extent how |
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provide a sustainable
and long-term bulk
hilled primary health
care service.

the general practice
will provide a
sustainable and long-
term bulk billed
primary health care
service.

Score for assessment criteria 4: (0-3) |

Comments:

Assessment Criteria 5.

The proposal demonstrated support for:
e Preventative care — for example, promotion of healthy lifestyles, addressing risk factors and
lifestyle modifications to prevent chronic disease, and improving early detection and
management of chronic disease;

e Coordinated care with a multidisciplinary team approach that focuses on patients’ needs —for
example, easily accessible and affordable allied health services, or supported referral to these.
Delivery of other innovative healthcare services to the community will also be considered

favourably; and

general practice will
provide a sustainable
and long-term bulk
billed primary health
care service.
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the general practice
will provide a
sustainable and long-
term bulk billed
primary health care
service.

o Integration with relevant local programs, support groups and initiatives in the community —
for example. Enhanced coordination with other health services or community health

programs.

The proposal did not
demonstrate support
for:

Preventative care,
coordinated care with
a multidisciplinary
team approach and/or
integration with
relevant local
programs.

Score for assessment criteria 5: {0-3)

~_Rating S&al;

1 2 3
The proposal The proposal The proposal
demonstrated |limited | demonstrated sound demonstirated

support for:
Preventative care,
coordinated care with
a multidisciplinary
team approach and/or
integration with
relevant local
programs.

7

Comments:

support for:
Preventative care,
coordinated care with
a multidisciplinary

team approach and/or

integration with
relevant local
programs.

significant support
for:

Preventative care,
coordinated care with
a multidisciplinary
team approach and/or
integration with
relevant local
programs
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[Assessors name] — Panel assessment form Application No:
vulnerable population | population and population and population and
groups. vulnerable population | vulnerable population | vulnerable population
groups. groups. groups.
Score for assessment criteria 7: (0-3) \

Total score and overall comments:
Total score for Selection Criteria 1-7: (total score out of 21) &) /Z_ )

Overall comments for this application:

Date of completion:
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[Assessors name] — Panel assessment form Application No:

Application details.

1. Organisation name: —

2. Program name (if applicable):

A rubric has been developed to assist you to rate all applications. The rating that you (and the other
assessors) give will strongly inform the discussion and decisions made at the assessment panel
meeting.

The assessment criteria has been taken from the funding guidelines. Please note that the “Location of
funded activity’ assessment criteria, has been scored as part of the eligibility check and does not
require your assessment.

Please rate each assessment criteria from zero to three (0-3).

Assessment Criteria 1.

The proposal shows demonstrated commitment to bulk billing (the general practice will retain
autonomy over hilling decisions).

E Rating Scale ——

0 1 : 2 |3 -

The proposal did not The proposal The proposal The proposal

demonstrate demonstrated limited | demonstrated sound demonstrated

commitment to bulk commitment to bulk commitment to bulk significant

billing. billing. billing. commitment to bulk
. L e billing. -

Score for assessment criteria 1: (0-3)

Comments:

Assessment Criteria 2.

The proposal demonstrated efficient use of resources and value for money, and included a budget
with detailed costings, and evidence of the capability to deliver to deadlines and on budget.

Rating Scale = —
0 1 = 2 3
There was very limited | There was some detail | There was some There was a detailed
detail on what the on what the funding explanation of each explanation of each
funding sought will be | sought will be used budget line item. The | budget line item. The
used for. for. It provided limited | project appeared to project appeared to
kg value for money.
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[Assessors name| — Panel assessment form Application No:
The budget was not offer reasonable value | offer excellent value
detailed and the for money. for money.

project does not
demonstrate value for
money.

Score for assessment criteria 2: (0-3) \

Comments:

Assessment Criteria 3.

The proposal must include a timeline for implementation, a description of intended performance
measures and a mechanism for project evaluation.

L S Rating Scale -
0 L 2 3
The proposal did not The proposal included | The proposal included | The proposal included
include a timeline for | a limited timeline for- | a well thought out a significantly thought
implementation. implementation. timeline for out timeline for
There were no There were limited implementation. implementation.
performance performance There were well There were significant
measures and measures and thought out performance
mechanisms for mechanisms for performance measures and
evaluation. evaluation. measures and mechanisms for
mechanisms for evaluation.
e e = evaluation.

Score for assessment criteria 3: (0-3)

Comments: (7}

Assessment Criteria 4.

The proposal demonstrated how the general practice will provide a sustainable long-term footing for
bulk billed primary health care that is not reliant on further ACT Government funding,

e Rating Scale —
0 [1 2 e * 1]
The proposal did not The proposal The proposal The proposal
demonstrate how the | demonstrated to a demonstrated to a demonstrated to a
general practice will | limited extent how | sound extent how the | significant extent how
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provide a sustainable
and long-term bulk
billed primary health
care service.

the general practig

will provide a
sustainable and long-
term bulk billed
primary health care
service.
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general practice will
provide a sustainable
and long-term bulk
billed primary health
care service.

the general practice
will provide a
sustainable and long-
term bulk billed
primary health care
service.

Score for assessment criteria 4: (0-3)

Comments: \

Assessment Criteria 5.

The proposal demonstrated support for:
e Preventative care — for example, promotion of healthy lifestyles, addressing risk factors and
lifestyle modifications to prevent chronic disease, and improving early detection and
management of chronic disease;

e Coordinated care with a multidisciplinary team approach that focuses on patients’ needs —for

example, easily accessible and affordable allied health services, or supported referral to these.
Delivery of other innovative healthcare services to the community will also be considered

favourably; and

e Integration with relevant local programs, support groups and initiatives in the community —
for example. Enhanced coordination with other health services or community health

programs.

Rating Sgéie 7

Preventative care,
coordinated care with
a multidisciplinary
team approach and/or
integration with
relevant local
programs.

Preventative care,
coordinated care with
a multidisciplinary
team approach and/or
integration with
relevant local
programs.

0 1 2 3

The proposal did not The proposal The proposal The proposal
demonstrate support | demonstrated limited | demonstrated sound demonstrated

for: support for: support for: significant support

Preventative care,
coordinated care with
a multidisciplinary
team approach and/or
integration with
relevant local
programs.

Score for assessment criteria 5: (0-3)

Comments:

for:

Preventative care,
coordinated care with
a multidisciplinary
team approach and/or
integration with
relevant local
programs
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[Assessors name] — Panel assessment form Application No:

Application details.

1. Organisation name:
2. Program name (if applicable):

A rubric has been developed to assist you to rate all applications. The rating that you (and the other
assessors) give will strongly inform the discussion and decisions made at the assessment panel
meeting.

The assessment criteria has been taken from the funding guidelines. Please note that the “Location of
funded activity’ assessment criteria, has been scored as part of the eligibility check and does not
require your assessment.

Please rate each assessment criteria from zero to three (0-3).

Assessment Criteria 1.

The proposal shows demonstrated commitment to bulk billing (the general practice will retain
autonomy over billing decisions).

— Rating Scale ) =
0 S | B 2 e agl 3 N
The proposal did not The proposal The proposal The proposal
demonstrate demonstrated limited | demonstrated sound demonstrated
commitment to bulk commitment to bulk commitment to bulk significant
billing. billing, hilling. commitment to bulk
_ L Uleafer = <

Score for assessment criteria 1: (0-3

Comments:

Assessment Criteria 2.

The proposal demonstrated efficient use of resources and value for money, and included a budget
with detailed costings, and evidence of the capability to deliver to deadlines and on budget.

: Rating Scale —
0 1 2 3

There was very limited
detail on what the
funding sought will be
used for.

There was some detail
on what the funding
sought will be used
for. It provided limited
value for money.

There was some
explanation of each
budget line item. The
project appeared to

There was a detailed
explanation of each
budget line item. The
project appeared to
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[Assessors name] — Panel assessment form Application No:

The budget‘was not offer reasonable value | offer excellent value
detailed and the for money. for money,

project does not

demonstrate value for

money.

Score for assessment criteria 2: (0-3

Comments:

Assessment Criteria 3.

The proposal must include a timeline for implementation, a description of intended performance
measures and a mechanism for project evaluation.

Rating Scale o A i
0 = 1 2 3
The proposal did not The proposal included | The proposal included | The proposal included
include a timeline for | alimited timeline for | a well thought out a significantly thought
implementation. implementation. timeline for out timeline for
There were no There were limited implementation. implementation.
performance performance There were well There were significant
measures and measures and thought out performance
mechanisms far mechanisms for performance measures and
evaluation. evaluation. measures and mechanisms for
mechanisms for evaluation.
evaluation. _ B

Score for assessment criteria 3: (0-3) \

Comments:

Assessment Criteria 4.

The proposal demonstrated how the general practice will provide a sustainable long-term footing for
bulk billed primary health care that is not reliant on further ACT Government funding.

Rating Scale
o 1 2 T | OV R
The proposal did not The proposal The proposal The proposal
demonstrate how the | demonstrated to a demaonstrated to a demonstrated to a
general practice will limited extent how sound extent how the | significant extent how |
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provide a sustainable
and long-term bulk
billed primary health
care service,

the general practice
will provide a
sustainable and long-
term bulk billed
primary health care
service.

general practice will
provide a sustainable
and long-term bulk
hilled primary health
care service.
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the general practice
will provide a
sustainable and long-
term bulk billed
primary health care
service.

Score for as

Comments:

Assessment Criteria 5.

The proposal demonstrated suppart for:
® Preventative care — for example, promation of healthy lifestyles, addressing risk factors and
lifestyle modifications to prevent chronic disease, and improving early detection and
management of chronic disease;

e Coordinated care with a multidisciplinary team approach that focuses on patients’ needs —for
example, easily accessible and affordable allied health services, or supported referral to these.
Delivery of other innovative healthcare services to the community will also be considered

favourably; and

e Integration with relevant local programs, support groups and initiatives in the community —
for example. Enhanced coordination with other health services or community health

programs.

Preventative care,
coordinated care with
a multidisciplinary
team approach and/or
integration with
relevant local
programs.

coordinated care with
a multidisciplinary
team approach and/or
integration with
relevant local
programs.

Rating Scale — PR ———y |
S e & S 3 -y
The proposal did not The proposal The proposal The proposal
demonstrate support | demonstrated limited | demonstrated sound demonstrated
for: support for: support for: significant support
Preventative care, Preventative care, for:

coordinated care with
a multidisciplinary
team approach and/or
integration with
relevant local
programs.

Preventative care,
coordinated care with
a multidisciplinary
team approach and/or
integration with
relevant local
programs

Score for assessment criteria 5: (0-3) 7,

Comments:
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[Assessors name] — Panel assessment form Application No:

Assessment Criteria 6

The proposal demonstrated that the general practice will make effective use of digital health
technologies, including (but not limited to) clinical information systems, secure messaging systems
and My Health Record.

Rating Scale

0 1 2 3
The proposal did not The proposal The proposal The proposal
demonstrate that the | demonstrated to a demonstrated to a demonstrated to a
general practice will limited extent that the | sound extent that the | significant extent that
make effective use of | general practice will general practice will the general practice
digital health make effective use of | make effective use of | will make effective
technologies. digital health digital health use of digital health

technologies. technologies. technologies.

Score for asses

Comments:

Assessment Criteria 7

The proposal demonstrated how the general practice will support;

e Culturally respectful health services for Aboriginal and Torres Strait Islanders clients, for
example, established links with community controlled organisations, demonstrated
understanding of the specific healthcare needs of Aboriginal and Torres Strait Islander
peoples, and or Aboriginal and Torres Strait Islander identified members of the practice’s
workforce;

e Culturally and linguistically diverse members of the populations; and

o Vulnerable population groups.

Rating Scale
0 1 B 2 3
The proposal did not The proposal The proposal The proposal
demonstrate how the | demonstrated to a demonstrated to a demonstrated to a
general practice will limited extent how sound extent how the | significant extent how
support: the general practice general practice will the general practice
Culturally respectful will support: support: will support:
health services for Culturally respectful Culturally respectful Culturally respectful
Aboriginal and Torres | health services for health services for health services for
Strait Islanders clients, | Aboriginal and Torres | Aboriginal and Torres | Aboriginal and Torres
culturally and Strait Islanders clients, | Strait Islanders clients, | Strait Islanders clients,
linguistically diverse culturally and culturally and culturally and
members of the linguistically diverse linguistically diverse linguistically diverse
population and members of the members of the members of the
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[Assessors name] — Panel assessment form Application No:

vulnerable population | population and population and population and
groups. vulnerable population | vulnerable population | vulnerable population
groups. groups. groups.

Score for assessment criteria 7: (0-3) \ 4

Comments:

Total score and overall comments: | (’//7/\

Total score for Selection Criteria 1-7: (total score out of 21)

Date of completion: ) 7. \-- |§
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[Assessors name] — Panel assessment form Application No!
W

Application details.

1. Organisation name:
2. Program name (if app

A rubric has been developed to assist you to rate all applications. The rating that you (and the other
assessors) give will strongly inform the discussion and decisions made at the assessment panel
meeting.

The assessment criteria has been taken from the funding guidelines. Please note that the “Location of
funded activity’ assessment criteria, has been scored as part of the eligibility check and does not
require your assessment.

Please rate each assessment criteria from zero to three (0-3).

Assessment Criteria 1.

The proposal shows demonstrated commitment to bulk billing (the general practice will retain
autonomy over billing decisions).

3 Rating Scale - .
jﬁ_ ] e 2 3
The proposal did not The proposal The proposal The proposal
demonstrate demonstrated limited | demonstrated sound demonstrated
commitment to bulk commitment to bulk commitment to bulk significant
billing. billing. hilling. commitment to bulk
- billing. = 4]

Score for assessment criteria 1: (0-3) 3

Comments:

Assessment Criteria 2.

The proposal demonstrated efficient use of resources and value for money, and included a budget
with detailed costings, and evidence of the capability to deliver to deadlines and on budget.

B Rating Scale )
0 1 oy 2 3
There was very limited | There was some detail | There was some There was a detailed
detail on what the on what the funding explanation of each explanation of each
funding sought will be | sought will be used budget line item, The | budget line item. The
used for. for. It provided limited | project appeared to project appeared to
| value for money. s
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The budget was not
detailed and the
project does not
demonstrate value for
money.

Score for assessment criteria 2: (0-3)

Z

Comments:

Assessment Criteria 3.

offer reasonable value
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for money.

offer excellent value
for money.

The proposal mustinclude a timeline for implementation, a description of intended performance

measures and a mechanism for project evaluation.

O e ————
The proposal did not
include a timeline for
implementation.
There were no
performance
measures and
mechanisms for
evaluation.

Rating Scale

1

2 r— —

The proposal included
a limited timeline for
implementation.
There were limited
performance
measures and
mechanisms for
evaluation.

Score for assessment criteria 3: (0-3)

Comments:

Assessment Criteria 4.

L

The proposal included
a well thought out
timeline for
implementation.
There were well
thought out
performance
measures and
mechanisms for
evaluation.

=
The proposal included

a significantly thought
out timeline for
implementation.
There were significant
performance
measures and
mechanisms for
evaluation.

The proposal demonstrated how the general practice will provide a sustainable long-term footing for
bulk billed primary health care that is not reliant on further ACT Government funding.

Rating Scale

=

2

The proposal did not
demonstrate how the
_general practice will

The propgsal
demaonstrated to a
limited extent how

The proposal
demonstrated to a
sound extent hqw_t_hg

“The proposal

3

demonstrated to a
significant extent how
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provide a sustainable
and long-term bulk
billed primary health
care service.

the general practice
will provide a
sustainable and long-
term bulk billed
primary health care
service,

general practice will
provide a sustainable
and long-term bulk
billed primary health
care service.

Score for assessment criteria 4: (0-3)

4 .

Comments:

Assessment Criteria 5.

The proposal demonstrated support for:
e Preventative care — for example, promaotion of healthy lifestyles, addressing risk factors and
lifestyle modifications to prevent chronic disease, and improving early detection and
management of chronic disease;

e Coordinated care with a multidisciplinary team approach that focuses on patients’ needs —for
example, easily accessible and affordable allied health services, or supported referral to these.
Delivery of other innovative healthcare services to the community will also be considered

favourably; and

the general practice
will provide a
sustainable and long-
term bulk billed
primary health care
service.

s Integration with relevant local programs, support groups and initiatives in the community —
for example. Enhanced coordination with other health services or community health

programs.

O _—

The proposal did not
demaonstrate support
for:

Preventative care,
coordinated care with
a multidisciplinary
team approach and/or
integration with
relevant local
programs.

_Rating Scale T
1 2 3 —
The proposal The proposal The proposal
demonstrated limited | demonstrated sound demonstrated

support for:
Preventative care,
coordinated care with
a multidisciplinary
team approach and/or
integration with
relevant local
programs.

support for:
Preventative care,
coordinated care with
a multidisciplinary
team approach and/or
integration with
relevant local
programs.

significant support
for:

Preventative care,
coordinated care with
a multidisciplinary
team approach and/or
integration with
relevant local
programs

Score for assessment criteria 5: (0-3) ¢

Comments:
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vulnerable bgpalation population and
groups. vulnerable population
groups.

Score for assessment criteria 7: (0-3)

Comments:

Total score and overall comments: \5/7/\

population and
vulnerable population
groups.

Total score for Selection Criteria 1-7: (total score out of 21)

Overall comments for this application:

Date of completion: Z 9 04 \% -

262
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population and
vulnerable population
groups,




BBGPGF 2018/19 Financial Summary Spreadsheet

Organisation

Project Name

| Applica?ions

Requested

Correct 5

Panel Agreed

funding

500,000 500,000

0 0

: 0 0
0 0

122,368 122,368

0 0

0 0

0 0

0 6]

0 0

0 0

0 0

0 0

622,368 622,368
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Bulk Billing General Practice Grant Fund

Assessment Panel Meeting Minutes

Date: 2 May 2018
Time: 2:30 pm 10 4:30 pm
Panel members Present: Ms Toni Ashmore (Chair), Senior Manager, Health Policy Unit, ACT Health

— Health Care Consumers’ Association
I C-pitcl Health Network (CHN)

Associate Professor Katrina Anderson, Academic Unit General Practice,

ACT Health

_ Australian Medical Association (ACT)
Apologies: Nil
Other Attendees: Mr Antony Butler, ACT Health, Ms Catherine Eadie, ACT Health
Minute takers: Ms Casey Wotton, ACT Health, Ms Rachel Pickrell, ACT Health

Welcome:

The Chair welcomed Panel Members and introduced each Member, thanking them for their time in reviewing the
applications and attending the evaluation panel meeting.

The Chair acknowledged that all Members of the Panel had signed a Deed of Confidentiality and that any Panel
Member with a conflict of interest relating to any of the applications should declare it prior to the discussion and
evaluation. A Conflict of Interest Declaration form was provided to the Panel Members.

The Chair confirmed that the total funding available under this project was $1,050,000, however, the Panel was not
obliged to approve funding for the full amount in this funding round as the funding can be rolled over for up to 3 years.

The aim of the funding was to increase bulk billing practices in the Molonglo and Tuggeranong areas. Maps and
guidelines were provided to the Panel for reference during the meeting.

Recommendations from the Bulk Billing General Practice Grant Fund Assessment Panel
were as follows:

Organisation: _ Application ID ] -

Project Title:

Requested:

Panel Not Recommended
Recommendation

Comments:
The application submitted b requested

The Panel agreed the application submitted by
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I - - clcarer demonstration of how [Jvould
measure and evaluate the utilisation of the funds and how this would improve the quality of
consultations.

- e

Organisation: Application ID

Project Title:

Amount
Requested:

Panel Not Recommended
Recommendation

Comments:

The application submitted b requested funding to open a new
practice in Denman Prospect in the Molonglo Valley. The application stated that the new practice was

stil in its early planning phase [

The Panel agreed that this is a very good practice, and noted that it is likely thatENGcGETNNNINGE

. The Panel considered that
while the application showed strengths in , it would have been improved by
I, (2t \were outlined in the Grant

Funding guidelines.

Confiict of Interest I occiared the appiican

Application ID l

project Tie: | |

Amount
Requested:

Panel Not Recommended
Recommendation

Comments:

I'he application submitted by roposed

I 10 applcaiion identified tha
the practice wov

The Panel agreed that the application demonstrated that the practice has a commitment to bulk billing,
however, the Panel felt that the application did not demonstrate how the practice would sustain the
model that offers 100% bulk billing rates. The application would also have been improved by including
methods of measurement and evaluation of bulk billing service provision, increases to services for
patients with identified cultural sensitivities or vulnerabilities and sustainable long term workforce
planning.




266

Organisation: — ‘Application ID ’.

Requested:

Panel Recommended to fund $500,000
Recommendation

Comments:

The application submitted by

The Practice would offer bulk billing to:

The Panel agreed that the application demonstrated the most realistic increase to bulk billing rates and
would provide services in the preferred area. The practice has a track record of providing quality
services as it currently provides bulk billing at a rate of 85 per cent. The new practice would be
providing bulk billing services to the vulnerable cohort with longer consultations. The application also
demonstrated long term projections for staff retention and bulk billing that appeared sustainable and
realistic. The Panel noted the

Conflict of Interest: Ms Porritt declared tht Gz

=

S —- = L g S

Application ID .

Project Title:

Amount
Requested:

Panel Recommended to fund $111,244
Recommendation

Comments:
The application submitted b- proposed t
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The Panel agreed that the practice is a highly regarded and successful business in Canberra, the
application demonstrated good value for money, and its proposed upgrades to the practice to allow for
wheelchairs and disabled access for bulk billing patients was considered reasonable.

The Panel noted that the practice had a good record of providing outcomes and agreed the grant
would likely assist the practice to increase its rates of the bulk billing, particularly for patients over 70
years of age. The Panel requested that performance measures be included in the terms and
conditions of the contract.

Conflict of Interest Dr Di Dio declared tha i
e =s — TSI

Conflict of Interest; Ms Porritt declared that

Project Title:

Amount
Requested:

Panel Not Recommended
Recommendation

Comments:

The application submitted by || R -oposed to

The Panel agreed that the application was good quality, however, a demonstrated commitment to
services for minority groups such as Aboriginal and Torres Strait Islander and CALD patients would
have strengthened this application. The Panel noted that the practice currently has a high rate of bulk

billing at around 80 per cent, |EEEG_—_

The Panel noted the application could also have been strengthened by including long term workforce
lanning for the retention of doctors and further information on how&
would [ead to increases and improvements in bulk billing.

Application ID

Organisation:

Project Title:
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Amournt’ l-

Requested:

Panel Not Recommended

Recommendation

Comments:
The | 2prlication proposed to [ -
grant would be sed to [

The Panel agreed the focus of the application was to [ ENGcTcEGINGIGTNGEGEGEGEGE -

application did not provide enough information on the organisation’s commitment to increased bulking

billing rates NGGIGGEEEEEE

The Panel discussion identified that the proposed business model may require further investigation in
relation to *

Organisation:

Project Title:

Amount
Requested:

Panel Not Recommended
Recommendation

Comments:

The application submitted by | N -ro-o<-« - I

The Panel agreed that the application demonstrated a reasonable commitment to bulk billing and that
I (¢ - noted, however, that this model had not
been tested ||| GG ¢ the long term sustainability remained

questionable.

The panel also noted that a significant proportion of the funding was for ||| N which is
outside the scope of this grant.

conflict of Interest: [ G0N <c'=re I

Project Title:

Amount
Requested:

Panel Not Recommended
Recommendation
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Comments:

The application submitted b

The Panel agr i rienced in the delivery of a I
The application could have been

strengthened to include a sense of how the organisation would establish bulk billing in the
nd address short term workforce issues

The Panel noted thatitis ikely the |

Organisation: Application ID

Project Title:

Amount
Requested:

oyl X i
Panel Not Recommended

Recommendation

Comments;

The application submitted by roposed an

The Panel agreed the application could have been strengthened by addressing the commitment that
e I - 121 1 b billing rates N

I \Viore information on the differentiation in service delivery, particularly for vulnerable and
culturally diverse patients would also have strengthened this application. The panel also noted there

Organisation:

Project Title:

Amount
Requested:

Panel Not Recommended
Recommendation

Comments:

The application submitted b proposed a_
The Panel noted that the
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The Panel agreed that further information on value for money and a long term sustainable workforce
plan would have further enhanced this application. The panel noted that it was common for General
Practices who offer 100 per cent Bulk Billing to have a poor GP retention rate and staff turnovers. This
is due to individual GPs not making a high enough profit per consultation. The panel agreed that the
application did not provide enough evidence to suggest that GP turnover rates would be addressed
and effort would be made to plan for sustainable workforce retention.

The Panel discussion identified that the practice provides a high quality comprehensive

multidisciplinary service with a good level of care. The Pane! I N

The application indicated [l was currently providing bulk billing at a rate of 100 per cent. |||l

I < panel agreed that the funding available through

this round would be of better use to other bulk billing initiatives.

conflict of Interest: NG <c'=rd 2 I

Organisation:

Project Title:

Amount
Requested:

Panel Not Recommended
Recommendation

Comments:

The application submitted by | GcTGTczNNERNGN :--os<< [T

The Panel noted that the R

Organisation:

Project Title:

Amount
Requested:
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Not Recommended

Panel
Recommendation

Comments:

The application submitted b proposed a NG

The Panel noted that th
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Noble, Mad_dison ﬂealth)

= —
From: Henry, Patrick (Health)
Sent: Friday, 17 August 2018 11:09 AM
To: Kefford, Nicole (Health)
Subject: Fwd: FW: VERY URGENT ADVICE: GP Grants - MIN18/1154 [DLM=For-Official-Use-
Only]

---------- Forwarded message ----------

From: DDGHPS <DDGHPS@act.gov.au>

Date: 17 Aug. 2018 11:06 am

Subject: FW: VERY URGENT ADVICE: GP Grants - MIN18/1154 [DLM=For-Official-Use-Only]
To: ACTHealthStrategicPolicy <ACTHealthStrategicPolicy@act.gov.au>

Cc: "Henry, Patrick (Health)" <Patrick. Henry@act.gov.au>,"McGregor, Leonie (Health)"
<Leonie.McGregor(@act.gov.au>

Hi Troy
Lan you please arrange for a Caveat Brief to be prepared addressing the issues raised by the Minister below:
1. Why the panel didn’t recommend the NHCoOP even though they ranked in the top 37
2. Why the AMA didn’t declare conflict of interest as an owner GP and excuse themselves from judging?
3. How can we get the panel back together without any conflicts of interest to judge the applications again as
quickly as possible?

This will be on the agenda for the Minister's meeting on Monday.

Please note that the cleared Caveat Brief needs to be submitted to MAGS by 3pm today so your urgent action will
be greatly appreciated.

Regards

Elizabeth Webster
Executive Officer to Deputy Director-General Health Policy and Strategy | ACT Health

el 4, 2-6 Bowes S GPO Box 825 Canberra ACT 2601
1(02) 6207 2111 | | www.health.act.gov.au

ACT

Governmen!

|teahty

Care & Excellence a Collaboration 4 Integrity

From: Stevenson, Nicole (Health)

Sent: Friday, 17 August 2018 10:55 AM

To: DDGHPS <DDGHPS@act.gov.au>

Cc: ACTHealthStrategicPolicy <ACTHealthStrategicPolicy@act.gov.au>; Health Policy <HealthPolicy@act.gov.au>;
Health Ministerial Liaison Officer <HealthMinisterialLiaisonOfficer@act.gov.au>

Subject: FW: VERY URGENT ADVICE: GP Grants [DLM=For-Official-Use-Only]

Importance: High

Hi Elizabeth
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See below request regarding the GP Bulk Billing Grants. Can a Caveat Brief please he prepared and sent to me by no
later than 3pm today.

Many thanks
Nic

From: Pearson, Karen (Health) On Behalf Of ACT Health DLO

Sent: Friday, 17 August 2018 10:48 AM

To: Stevenson, Nicole (Health) <Nicole.Stevenson@act.gov.au>
Subject: VERY URGENT ADVICE: GP Grants [DLM=For-Official-Use-Only]
Importance: High

Hi Nic
Please see email below for urgent advice.
I will require this advice by COB today so the information can be discussed on Monday morning.

Thanks
K

Karen Pearson | Directorate Liaison Officer | ACT Health
Phone: 02 620 50499 | Mobile Email: acthealthdlo@act.gov.au

Office of Meegan Fitzharris MLA| Minister for Health and Wellbeing | ACT Government
Level 2, London Circuit | GPO Box 1020, Canberra ACT 2601

Care a Excellence & Collaboration a Integtity

From: Phillips, Georgia

Sent: Friday, 17 August 2018 10:45 AM

To: ACT Health DLO <ACTHealthDLO@act.gov.au>

Cc: Attridge, Vanessa <VanessaS.Attridge @act.gov.au>; Johnston, ClaireV <ClaireV.Johnston@act.gov.a u>; Dal
Molin, Vanessa (Health) <Vanessa.DalMolin@act.gov.au>

Subject: URGENT ADVICE: GP Grants

Importance: High

Hi Karen
I'm urgently following up on the GP Bulk billing grants process.
Could we please get urgent written advice on:
1. Why the panel didn't recommend the NHCoOP even though they ranked in the top 3?
2. Why the AMA didn’t declare conflict of interest as an owner GP and excuse themselves from judging?
3. How can we get the panel back together without any conflicts of interest to judge the applications again as
quickly as possible?
We would like to add this as a point of discussion at Monday’s Health briefing, so advice prior to that is necessary.

Please let me know of any issues.

Georgia

Regards

Georgia Phillips | Senior Adviser
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Kefford, Nicole (Health)

From: Kefford, Nicole (Health)
Sent: Friday, 17 August 2018 3:28 PM
To: Henry, Patrick (Health)
Subject: FW: VERY URGENT ADVICE; GP Grants [DLM=For-Official-Use-Only]
Tracking; Recipient Read
Henry, Patrick (Health) Read: 17/08/2018 4:57 PM

Pat — fyi Katrina is currently out of the country.

DG has asked about files — they exist — but | told Nicole S that the files won’t have every minute detail of conversation
where a panel member didn’t participate because they were conflicted and that the panel members did not leave the
room, but rather it was left to them as professionals that they would not participate where they had a conflict. Nicole
was going to try to weave some words around that,

Nicole

Ph 6205 9371
Mob

From: Kefford, Nicole (Health)

Sent: Friday, 17 August 2018 11:30 AM

To: Stevenson, Nicole (Health) <Nicole.Stevenson@act.gov.au>

Cc: Health Policy <HealthPolicy@act.gov.au>; DDGHPS <DDGHPS@act.gov.au>; Henry, Patrick (Health)
<Patrick.Henry@act.gov.au>

Subject: RE: VERY URGENT ADVICE: GP Grants [DLM=For-Official-Use-Only]

Hi Nicole

Further to our conversation just now, | note that the person who had carriage of this process and who provided the
secretariat to the panel is not in the office today, but will be back on Monday. However, my understanding from our
conversations (and | specifically asked Q1 myself) is:

1. In relation to the recommendations, the third rated provider was not recommended because the panel
selected respondent so that they achieved the geographical allocation as per the election commitment, as well
as a sharing of the funding across multiple providers. In addition, the lower rated provider was recommended
by the advisory panel because they had a unique client mix meaning that the grant would meet unmet need for
a target population. This is set out in the panel’s report. Pat has asked me to note also that this was an advisory
panel only and the Minister may, if she chooses, make a different decision.

2. | received assurances yesterday that all of the panel completed conflict of interest declarations and while they
did not physically remove themselves from the room, they did self-identify their conflicts and did not participate
where a conflict arose. | appreciate your offer to seek further advice on this from Katrina Anderson who was on
the panel.

3. Based on 2 above, and subject to Dr Anderson’s advice, we could act on this next week but | understood that
most, if not all, panel members (including Dr Anderson) properly declared conflicts of interest which was
expected given the smaller size of the medical profession in the ACT and was managed appropriately. If this is
not the case then of course an urgent further process can be convened,

1
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Thank you

From: DDGHSPR

Sent: Wednesday, 3 October 2018 8:59 AM

To: ACTHealthStrategicPolicy <ACTHealthStrategicPolicy@act.gov.au>
Subject: FW: MIN18/1154 further info [DLM=For-Official-Use-Only]
Importance: High

Hi Troy

Can you please arrange for the additional information requested by the Minister’s Office below to be provided to us in
an email?

Regards

Elizabeth Webster

Executive Officer to Deputy Director-General Health Systems, Policy and Research | ACT Health Directorate
Level 4, 2-6 Bowes Street, Woden | GPO Box 825 Canberra ACT 2601

T(02) 6207 2111 | M _ www.health.act.gov.au

Care a Excesllence a Collaboration a Integrity

From: Wijemanne, Naveen (Health)

Sent: Tuesday, 2 October 2018 5:14 PM

To: Webster, Elizabeth (Health) <Elizabeth.Webster@act.gov.au>; DDGHSPR <DDGHSPR@act.gov.au>
Cc: Health Ministerial Liaison Officer <HealthMinisterialLiaisonOfficer@act.gov.au>

Subject: FW: MIN18/1154 further info [DLM=For-Official-Use-Only]

Importance: High

Hi Elizabeth

Please see below request from the Minister’s Office seeking the additional information that applicants provided as
indicated in paragraph 12:

12. ACT Health has sought further information from some applicants to supplement information provided in
the applications, and in line with the assessment panel’s recommendations and initial ranking of the
applications, it is recommended to fund the following:

e IGP to establish a practice in Tuggeranong at $500,000 excluding GST (funding will cover the
complete fit-out for the proposed new seven to eight room general practice).

e NHC to establish a practice in Coombs at $350,000 excluding GST (funding will cover part of the
establishment and fit-out costs for the proposed new eleven room general practice).

e Isabella Plains to extend their practice in Tuggeranong at $111,244 excluding GST (funding will cover
renovations and fitout to improve access for vulnerable and less able groups to two practice rooms;
medical equipment; upgraded IT systems; and IT equipment to support outreach, home visits and
visits to residential aged care facilities).

Happy for this information to be returned via email, and we will include it in TRIM container as being provided to the
MO.

Many thanks
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Regards

Elizabeth Webster
Executive Officer to Deputy Director-General Health Systems, Policy and Research | ACT Health Directorate

Level 4, 2-6 Bowes Street, Woden | GPO Box 825 Canberra ACT 2601
T(02) 6207 2111 | M | www.health.act.gov.au

Care a Exceliznce a Collaboration a Integrity

From: Wijemanne, Naveen (Health)

Sent: Tuesday, 2 October 2018 5:14 PM

To: Webster, Elizabeth (Health) <Elizabeth.Webster@act.gov.au>; DDGHSPR <DDGHSPR@act.gov.au>
Cc: Health Ministerial Liaison Officer <HealthMinisterialLiaisonOfficer@act.gov.au>

Subject: FW: MIN18/1154 further info [DLM=For-Official-Use-Only]

Importance: High

Hi Elizabeth

Please see below request from the Minister’s Office seeking the additional information that applicants provided as
indicated in paragraph 12:

12. ACT Health has sought further information from some applicants to supplement information provided in
the applications, and in line with the assessment panel’s recommendations and initial ranking of the
applications, it is recommended to fund the following:

e |GP to establish a practice in Tuggeranong at $500,000 excluding GST (funding will cover the
complete fit-out for the proposed new seven to eight room general practice).

* NHC to establish a practice in Coombs at $350,000 excluding GST (funding will cover part of the
establishment and fit-out costs for the proposed new eleven room general practice).

e Isabella Plains to extend their practice in Tuggeranong at $111,244 excluding GST (funding will cover
renovations and fitout to improve access for vulnerable and less able groups to two practice rooms;
medical equipment; upgraded IT systems; and IT equipment to support outreach, home visits and
visits to residential aged care facilities).

Happy for this information to be returned via email, and we will include it in TRIM container as being provided to the
MO.

Many thanks
Naveen

Naveen Wijemanne | A/g Deputy Director, Ministerial and Government Services
Office of the Director-General | ACT Health | ACT Government

Level 5, 6 Bowes St Woden ACT 2606 | GPO Box 825 Canberra ACT 2601

P: (02) 6205 0829 | M: | | £: Naveen Wijemanne@act.gov.au

Care & Excellence o Collaboration a Integrity

From: Pearson, Karen (Health) On Behalf Of ACT Health DLO

Sent: Tuesday, 2 October 2018 4:52 PM

To: Health Ministerial Liaison Officer <HealthMinisterialLiaisonOfficer@act.gov.au>
Cc: Wijemanne, Naveen (Health) <Naveen.Wijemanne@act.gov.au>
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Meegan Fitzharris vy

: " A(T Minister for Health and Wellbeing

/- Government Minister for Higher Education

Minister for Medical and Health Research
Minister for Transport

Minister for Vocational Education and Skills

Member for Yerrabi

Isabella Plains Medical Centre
9 Arakoon Crescent
ISABELLA PLAINS ACT 2905

pear [

Bulk Billing General Practices Grant Fund 2018-19

Thank you for your application to the Bulk Billing General Practices Grant Fund. Your organisation
applied for funding to enhance the Isabella Plains Medical Centre and expand bulk billing services. |
am pleased to inform you that funding of $111,244 excluding GST has been approved for this
project.

You will receive correspondence shortly from the ACT Health outlining the administrative
requirements for this funding.

| congratulate your organisation on this successful application, and wish you every success in the
delivery of your project.

Yours sincerely

Meegan Fitzharris MLA
Minister for Health and Wellbeing

ACT Legislative Assembly
London Circuit, Canberra ACT 2601, Australia GPO Box 1020, Canberra ACT 2601, Australia ‘
Phone +61 2 6205 0051 Emiail fitzharris@act.gov.au

y @MeeganFitzMLA ﬂ MeeganFitzharrisMLA CANBERRA




Meegan Fitzharris MLA

j ACT Minister for Health and Wellbeing

Government Minister for Higher Education
Minister for Medical and Health Research
Minister for Transport
Minister for Vocational Education and Skills

Member for Yerrabi

National Health Co-op
PO Box 521
JAMISON CENTRE ACT 2614

L |
pear I

Bulk Billing General Practices Grant Fund 2018-19

Thank you for your application to the Bulk Billing General Practices Grant Fund. Your organisation
applied for funding to establish a new general practice in Coombs. | am pleased to inform you that
funding of $350,000 excluding GST has been approved for this project.

You will receive correspondence shortly from ACT Health outlining the administrative requirements
for this funding.

| congratulate your organisation on this successful application, and wish you every success in the
delivery of your project.

Yours sincerely

Meegan Fitzharris MLA
Minister for Health and Wellbeing

ACT Legislative Assembly

London Circuit, Canberra ACT 2601, Australia GPO Box 1020, Canberra ACT 2601, Australia ‘
Phone +61 2 6205 0051  Email fitzharris@act.gov.au

W @veeganFitzMLA n MeeganFitzharrisMLA FANBERES



Meegan Fitzharris MLA

A(T Minister for Health and Wellbeing

Government Minister for Higher Education
Minister for Medical and Health Research
Minister for Transport
Minister for Vocational Education and Skills

__ ':

Member for Yerrabi

Interchange General Practice
GPO Box 2209
CANBERRA ACT 2601

pear I

Bulk Billing General Practices Grant Fund 2018-19

Thank you for your application to the Bulk Billing General Practices Grant Fund. Your organisation
applied for funding to establish a new general practice in Tuggeranong or Molonglo. | am pleased to
inform you that funding of $500,000 excluding GST has been approved for you to establish a new
practice in Tuggeranong.

You will receive correspondence shortly from ACT Health outlining the administrative requirements
for this funding,

| congratulate your organisation on this successful application, and wish you every success in the
delivery of your project.

Yours sincerely

Meegan Fitzharris MLA
Minister for Health and Wellbeing

ACT Legislative Assembly
London Circuit, Canberra ACT 2601, Australia GPO Box 1020, Canberra ACT 2601, Australia ‘
Phone +61 2 6205 0051  Email fitzharris@act.gov.au

y @MeeganFitzMLA n MeeganFitzharrisMLA CANBERRA
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Process to establish and run the Bulk Billing General Practices Grant Fund

.

The Health Policy Unit, Strategic Policy Branch, ACT Health, considered options and
briefed you on a possible way forward for the implementation of the 2016 election
commitment to establish a grant fund to secure three new bulk billing general practices
in Molonglo and Tuggeranong. You approved that the grant would be flexible, to allow
all funding to be expended at once if several strong proposals were received, or for the
funding to be expended over three years (or not at all) if only a few or no strong
applications were received (MIN17/660).

The grant guidelines were developed through two rounds of consultation with key
stakeholders: the Health Care Consumers’ Association (HCCA); the Australian Medical
Association (AMA) ACT; and the Capital Health Network (CHN).

The grant fund was advertised in The Canberra Times and in key publications of the CHN
and AMA ACT, and on the ACT Health website. The CHN and the ACT Health GP Liaison
Unit (GPLU) also sent emails to all general practices in the ACT, via their email lists,
alerting them to the grant fund (most practices should therefore have been alerted by
email twice), Advertisements and alerts directed potential applicants to the ACT Health
website which included information on how to apply and the grant guidelines.

The grant fund was opened on 12 February 2018, timed so that you could make the
announcement.

Application was by emailed submission to an inbox set up solely for the purpose, in
Strategic Policy Branch. The inbox was monitored and receipt of applications
acknowledged.

The grant round closed on 6 April 2018, as stipulated in the guidelines.

Strategic Policy Branch assessed the eligibility of applications. Applications would only
be deemed ineligible if, for example, the application was submitted after the closing
date and time; or the application was for something clearly not eligible for funding
under the grant guidelines. All applications were deemed eligible.

A panel was assembled to undertake the assessment of the applications, Panel
members were from ACT Health and key stakeholder organisations: Ms Toni Ashmore,
previous A/g Senior Manager, Policy and Stakeholder Relations Branch, ACT Health
(Chair); Assoc Prof Katrina Anderson, Academic Unit of General Practice, ACT Health (as
aP); T~V ~ AcT; I, A - CH\-
Panel members were not affiliated with any of the general practices that were applying
for the grants. Confidentiality agreements were signed by members.

The panel assessed the applications against the criteria in the grant guidelines. Panel
assessed and ranked the applications individually first, then there was a group meeting
on 2 May 2018 to discuss and agree to final recommendations, which form the basis of
the Options for funding, for your consideration.



Date:

Time:

Panel members Present:

Apologies:
Other Attendees:
Minute takers:

Welcome:
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Bulk Billing General Practice Grant Fund

Assessment Panel Meeting Minutes

2 May 2018

2:30 pm to0 4:30 pm
Ms Toni Ashmare (Chair), Senior Manager, Health Policy Unit, ACT Health

_. Health Care Consumers' Association
B it Health Network (CHN)

Associate Professor Katrina Anderson, Academic Unit General Practice,
ACT Health

I - st alian Medical Association (ACT)

Nil

Mr Antony Butler, ACT Health, Ms Catherine Eadie, ACT Health
Ms Casey Wotton, ACT Health, Ms Rachel Pickrell, ACT Health

The Chair welcomed Panel Members and introduced each Member, thanking them for their time in reviewing the
applications and attending the evaluation panel meeting.

The Chair acknowledged that all Members of the Panel had signed a Deed of Confidentiality and that any Panel
Member with a conflict of interest relating to any of the applications should declare it prior to the discussion and
evaluation. A Conflict of Interest Declaration form was provided to the Panel Members,

The Chair confirmed that the total funding available under this project was $1,050,000, however, the Panel was not
obliged to approve funding for the full amount in this funding round as the funding can be rolled over for up to 3 years.

The aim of the funding was to increase bulk billing practices in the Molonglo and Tuggeranong areas. Maps and
guidelines were provided to the Panel for reference during the meeting.

Recommendations from the Bulk Billing General Practice Grant Fund Assessment Panel

were as follows:

Organisation:

Application ID

Project Title: === — =]
Requested:

Panel Not Recommended
Recommendation

Comments:

The appiication submitted by | . << grant funding for NN

The Panel agreed the application submitted by _would have been
enhanced with further information on the long term sustainability 9__
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_7aﬁd a clearer demonstration of how HMC would

measure and evaluate the utilisation of the funds and how this would improve the quality of

Organisation: Application ID

consultations.

Project Title:

Amount
Requested:

Not Recommended

Panel
Recommendation

Comments:

The application submitted by_requested funding to open a new

practice in Denman Prospect in the Molonglo Valley. The application stated that the new practice was
still in its early planning phase

The Panel agreed that this is a very good practice, and noted that it is likely that—
N e Panel considered that

while the application showed strengths in it would have been improved by
that were outlined in the Grant

Funding guidelines.

Conflict of lnterest:-declared the applicant_

Organisation: Application ID

Project Title:

Amount
Requested:

Panel
Recommendation

Not Recommended

Comments:

The application submitted bi_iroiosed to-

N, 1 < 2pplication identified that

the prectice would I
e

The Panel agreed that the application demonstrated that the practice has a commitment to bulk billing,
however, the Panel felt that the application did not demonstrate how the practice would sustain the
model that offers 100% bulk billing rates. The application would also have been improved by including
methods of measurement and evaluation of bulk billing service provision, increases to services for

patients with identified cultural sensitivities or vulnerabilities and sustainable long term workforce
planning

Mo
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Organisation:

Amount
Requested:
Panel

Project Title:

I | ~opiication ID

Recommendation

Recommended to fund $500,000

Comments:
The a

lication submitted b

The Practice would offer bulk billing to:
a.

b.
C.
d

The Panel agreed that the application demonstrated the most realistic increase to bulk billing rates and
would provide services in the preferred area. The practice has a track record of providing quality
services as it currently provides bulk hilling at a rate of 85 per cent. The new practice would be
providing bulk billing services to the vulnerable cohort with longer consultations. The application also
demonstrated long term projections for staff retention and bulk billing that appeared sustainable and
realistic. The Panel noted the

Conflict of Interest: Ms Porritt declared that_

111
11

Organisation:

Project Title:

Amount
Requested:

Panel Recommended to fund $111,244

Recommendation

Comments:
lication submitted b - roposed to

The a
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The Panel agreed that the practice is a highly regarded and successful business in Canberra, the
application demonstrated good value for money, and its proposed upgrades to the practice to allow for
wheelchairs and disabled access for bulk billing patients was considered reasonable.

The Panel noted that the practice had a good record of providing outcomes and agreed the grant
would likely assist the practice to increase its rates of the bulk billing, particularly for patients over 70
years of age. The Panel requested that performance measures be included in the terms and
conditions of the contract.

Conflict of Interest: Dr Di Dio declared that [IEEEEEG_—_—
S |

Conflict of Interest: Ms Porritt declared that

Organisation: _ Application ID ‘ .

Project Title: =S - == oY
Amount _

Requested:

Panel Not Recommended
Recommendation

Comments:

The application submitted by | NGGGG_Gc-ooosed oI

The Panel agreed that the application was good quality, however, a demonstrated commitment to
services for minority groups such as Aboriginal and Torres Strait Islander and CALD patients would
have strengthened this application. The Panel noted that the practice currently has a high rate of bulk
billing at around 80 per cent, and

The Panel noted the application could also have been strengthened by including long term workforce

planning for the retention of doctors and further information on how | RN
—Would lead to increases and improvements in bulk billing.

Organisation: !_ | Application ID Ty

Project Title:
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Amount _

Requested:

Panel Not Recommended
Recommendation

Comments:

Thel I - pp/ication proposed to [ NG -
grant would be used to I EEEEG_

The Panel agreed the focus of the application was to_

application did not provide enough information on the organisation’s commitment to increased bulking
billing rates | IEEG_—_

The Panel discussion identified that the proposed business model may require further investigation in
relation to

Organisation: | NN Application ID =]

Project Title: _

Amount ==

Requested: :

Panel Not Recommended ;
Recommendation \

Comments:

The application submitted bv_proposed 1o

The Panel agreed that the application demonstrated a reasonable commitment to bulk billing and that
It was noted, however, that this model had not

been tested _and the long term sustainability remained

guestionable.

The panel also noted that a significant proportion of the funding was for | N RN «hich is
outside the scope of this grant.

Confiict of Interest: Ms Poritt deciared

Organisation: Application ID l.

Project Title: (S| |

Amount
Requested:

Panel Not Recommended
Recommendation
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Comments:

The application submitted by GKTGTcITNcIzNGEGEG o0

The Panel agreed that the | KNGTGTNTNEE -y =xperienced in the delivery of NN

The application could have been
strengthened to include a sense of how the organisation would establish bulk billing _
Valley and address short term workforce issues

The Panel noted that it is likely that |

Organisation:

Application ID ‘.
Project Title: | | |

Amount
Requested:

Panel Not Recommended
Recommendation

Comments:

The application submitted by IGTGcITTNNEEEEE - os-: I

The Panel agreed the application could have been strengthened by addressing the commitment that
I - to increasing its bulk billing rates—

- More information on the differentiation in service delivery, particularly for vulnerable and
culturally diverse patients would also have strengthened this application. The panel also noted there

that is little sustainability in funding || IGcIGEGNGEEEEEEE

Organisation:

Application ID J-

Project Title:

Amount
Requested:

Panel Not Recommended
Recommendation

Comments:

The application submitted bi_ proposed | EGNNEEE

The Panel noted that the
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The Panel agreed that further information on value for money and a long term sustainable workforce
plan would have further enhanced this application. The panel noted that it was common for General
Practices who offer 100 per cent Bulk Billing to have a poor GP retention rate and staff turnovers. This
is due to individual GPs not making a high enough profit per consultation. The panel agreed that the

application did not provide enough evidence to suggest that GP turnover rates would be addressed
and effort would be made to plan for sustainable workforce retention.

The Panel discussion identified that the practice provides a high quality comprehensive
multidisciplinary service with a good level of care. The Panel

The application indicated MMM was currently providing bulk billing at a rate of 100 per cent. I

= The panel agreed that the funding available through

this round would be of better use to other bulk billing initiatives.

Conflict of Interest: Ms Porritt declared that—

P

Confii of Interest N

Organisation: _ Application ID l-

Project Title: —_———
Amount _

Requested:

Panel Not Recommended
Recommendation |

Comments:

The application submitted by | | GNGNGNGGEE_E - ooos- I

The Panel noted that th |IEEE— 8
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rPanel Not Recommended
Recommendation

Comments:

The application submitted by proposed [ IEGTGTcNNGGEE
The Panel noted that
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Bulk Billing General Practice Grant Fund Funding Recommendations

Organisation Project descri}otioﬂ. ,

Interchange
General Practice

Isabella Plains
Medical Centre

National Health
Co-op
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[Fuﬁding Requested

$500,000
(GST Exclusive)

Funding will cover
the complete fit-
out for the
proposed new
seven to eight
room general
practice.

$111,244
(GST Exclusive)

Funding will cover:
Renovations and
fitout to improve
access to two
practice rooms;
Medical
equipment;
upgraded IT
systems and
equipment.

$350,000
(GST exclusive)

Funding will cover
part of the
establishment and
fit-out costs for the
proposed new
eleven room
general practice.
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Media contact/s:

Claire Johnston T (02) 62050022 ™M _ E clairev.johnston@act.gov.au
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\ ACT

{ j‘ Government MINUTE
Health

SUBIECT: Bulk Billing General Practices Grant Fund
unsuccessful letters

To: Patrick Henry, Executive Director, Policy, Partnerships and Programs Branch
Through: Jodie Brooks, Senior Manager, Branch Operations Unit
From: Casey Wotton, Contract Administrator, Branch Operations Unit

Date: 11 October 2018

Purpose
To seek your signature on the attached unsuccessful letters that are addressed to the
applicants from the Bulk Billing General Practices Grant Fund.

Background
The letters will officially notify the unsuccessful applicants of the outcome of the Bulk
Billing General Practices Grant Funding.

These letters will be emailed to the applicants on Monday 15 October 2018 using the
PSR Contracts inbox.

Letters attached are addressed to the following applicants:

(Attachment A)
(Attachment B)
(Attachment C)
(Attachment D)
(Attachment E)
(Attachment F)
(Attachment G)
(Attachment H)

(Attachment 1)
(Attachment J)

The Minister for Health and Wellbeing will be notifying the‘__s_gccessful applicants by
_letter on Monday 15 October 2018. sl

GPO Box 825 Canberra ACT 2601 | phone: 132281 | www.act.gov.au
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Govemment

Health

Dear

Thank you for submitting an application in response to the Bulk Billing General
Practices Grant Fund for the estahlishment of a bulk billing medical clinic located at
Conder.

I would like to inform you that on this occasion your application was unsuccessful.

If you wish to discuss the outcome of the application process, please contact
PRScontracts@act.gov.au.

| would like to take this opportunity to thank you for your ongoing commitment to
providing health services in the ACT.

Yours sincerely

Patrick Henry

Executive Director

Policy, Partnerships and Programs
ACT Health Directorate

15 October 2018

GPO Box 825 Canberra ACT 2601 | phone: 132281 | www.act.gov.au
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Thank you for submitting an application in response to the Bulk Billing General
Practices Grant Fund for the establishment of a bulk billing medical clinic located at
Kambah.

I would like to inform you that on this occasion your application was unsuccessful.

If you wish to discuss the outcome of the application process, please contact
PRScontracts@act.gov.au.

| would like to take this opportunity to thank you for your ongoing commitment to
providing health services in the ACT.

Yours sincerely

Patrick Henry

Executive Director

Policy, Partnerships and Programs
ACT Health Directorate

15 October 2018

GPO Box 825 Canberra ACT 2601 | phone: 132281 | www.act.gov.au
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Dear

Thank you for submitting the applications in response to the Bulk Billing General
Practices Grant Fund for the proposal to expand the bulk billing services offered at the

I would like to inform you that on this occasion your application was unsuccessful.

If you wish to discuss the outcome of the application process, please contact
PRScontracts@act.gov.au.

| would like to take this opportunity to thank you for your ongoing commitment to
providing health services in the ACT.

Yours sincerely

Patrick Henry

Executive Director

Policy, Partnerships and Programs
ACT Health Directorate

15 October 2018

GPO Box 825 Canberra ACT 2601 | phone: 132281 | www.act.gov.au
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Thank you for submitting the application in response to the Bulk Billing General
Practices Grant Fund for the proposal to establish a new general practice in Denman
Prospect, Molonglo.

I would like to inform you that on this occasion your application was unsuccessful.

If you wish to discuss the outcome of the application process, please contact
PRScontracts@act.gov.au.

I would like to take this opportunity to thank you for your angoing commitment to
providing health services in the ACT.

Yours sincerely

Patrick Henry

Executive Director

Policy, Partnerships and Programs
ACT Health Directorate

15 October 2018

GPO Box 825 Canberra ACT 2601 | phone: 132281 | www.act.gov.au
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Thank you for submitting the application in response to the Bulk Billing General
Practices Grant Fund for the proposal to increase service provision of existing bulking
billing in Kambah.

| would like to inform you that on this occasion your application was unsuccessful.

If you wish to discuss the outcome of the application process, please contact
PRScontracts@act.gov.au.

I would like to take this opportunity to thank you for your ongoing commitment to
providing health services in the ACT.

Yours sincerely

Patrick Henry

Executive Director

Policy, Partnerships and Programs
ACT Health Directorate

15 October 2018

GPO Box 825 Canberra ACT 2601 | phone: 132281 | www.act.gov.au
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Thank you for submitting the application in response to the Bulk Billing General

Practices Grant Fund for the proposal to expand theljj | GG

I would like to inform you that on this occasion your application was unsuccessful.

If you wish to discuss the outcome of the application process, please contact
PRScontracts@act.gov.au.

| would like to take this opportunity to thank you for your ongoing commitment to
providing health services in the ACT.

Yours sincerely

Patrick Henry

Executive Director

Policy, Partnerships and Programs
ACT Health Directorate

15 October 2018

GPO Box 825 Canberra ACT 2601 | phonet 132281 | www.act.gov.au
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Dear

Thank you for submitting the application in response to the Bulk Billing General
Practices Grant Fund to support expansion of the service offerings at the | | | |  EIEEE

| would like to inform you that on this occasion your application was unsuccessful.

If you wish to discuss the outcome of the application process, please contact
PRScontracts@act.gov.au.

| would like to take this oppartunity to thank you for your ongoing commitment to
providing health services in the ACT.

Yougs sincerely

Patrick Henry

Executive Director

Palicy, Partnerships and Programs
ACT Health Directorate

15 October 2018

GPO Box 825 Canberra ACT 2601 | phone: 132281 | www.act.gov.au
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Thank you for submitting the application in response to the Bulk Billing General
Practices Grant Fund for the proposal to expand outreach primary care service based
on clinical need.

1 would like to inform you that on this occasion your application was unsuccessful.

If you wish to discuss the outcome of the application process, please contact
PRScontracts@act.gov.au.

| would like to take this opportunity to thank you for your ongoing commitment to
providing health services in the ACT.

Yours sincerely

Pat|rick Henry

Executive Director

Policy, Partnerships and Programs
ACT Health Directorate

15 October 2018

GPO Box 825 Canberra ACT 2601 | phone: 132281 | www.act.gov.au
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Thank you for submitting the application in response to the Bulk Billing General
Practices Grant Fund for the proposal to establish the—
I would like to inform you that on this occasion your application was unsuccessful,

If you wish to discuss the outcome of the application process, please contact
PRScontracts@act.gov.au.

| would like to take this opportunity to thank you for your ongoing commitment to
providing health services in the ACT.

Yours sincerely

Patrick Henry

Executive Director

Policy, Partnerships and Programs
ACT Health Directorate

15 October 2018

GPO Box 825 Canberra ACT 2601 | phone: 132281 | www.act.gov.au



318

ACT

Government

Health

Dear i

Thank you for submitting the application in response to the Bulk Billing General Practice
Grant Fund on behalf of_to support expansion of bulk billed
services in Canberra’s south.

I would like to inform you that on this occasion your application was unsuccessful.

If you wish to discuss the outcome of the application process, please contact
PRScontracts@act.gov.au.

I would like to take this opportunity to thank you for your ongoing commitment to
providing health services in the ACT.

Yours sincerely

Patrick Henry

Executive Director

Policy, Partnerships and Programs
ACT Health Directorate

15 October 2018

GPO Box 825 Canberra ACT 2601 | phone: 132281 | www.act.gov.au
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