; ACT ACT Health

' Government

Our reference: ACTHDFOI22-23.30

DECISION ON YOUR ACCESS APPLICATION

| refer to your application under section 30 of the Freedom of Information Act 2016 (FOI Act),
received by ACT Health Directorate (ACTHD) on Wednesday 4 January 2023 and rescoped on
Monday 13 February 2023.

This application requested access to:

‘Provide the below from 2018:
e ministerial (or official) briefings in relation to Calvary fire safety critical
Infrastructure; or
e Meeting papers for a specific timeframe in relation to Calvary fire safety critical
Infrastructure; or
e Progress update reports and/or budget expenditure reports on Calvary fire safety
critical Infrastructure.’

I am an Information Officer appointed by the Director-General of ACT Health Directorate (ACTHD)
under section 18 of the FOI Act to deal with access applications made under Part 5 of the Act. ACTHD
was required to provide a decision on your access application by Tuesday 4 April 2023 which was
agreed to be extended to Thursday 13 April 2023.

| have identified 91 documents holding the information within scope of your access application.
These are outlined in the schedule of documents included at Attachment A to this decision letter.

Decisions
| have decided to:

e grant full access to relevant information in 88 documents;
e grant partial access to one document; and
o refuse access to two documents.

My access decisions are detailed further in the following statement of reasons and the documents
released to you are provided as Attachment B to this letter.

In reaching my access decision, | have taken the following into account:
e The FOI Act;
e The contents of the documents that fall within the scope of your request;
e The views of relevant third parties; and
e The Human Rights Act 2004.

GPO Box 825 Canberra ACT 2601 | phone: 132281 | www.health.act.gov.au



Full Access
I have decided to grant full access to the information in scope of your application within 88
documents at references 1-7, 10-11 and 13-91.

Refuse Access

I have decided to refuse access to two documents at references 8 and 9. The documents are wholly
comprised of information classified as Cabinet information, and under Schedule 1.6 (1) Cabinet
Information, it is taken to be contrary to the public interest to release. Schedule 1.6 (1)(d) the
disclosure of which would reveal any deliberation of Cabinet (other than through the official
publication of a Cabinet decision).

Document at reference 9 is also comprised of information that | consider, on balance, to be contrary
to the public interest to disclose under the test set out in section 17 of the Act that could prejudice
the business affairs of a third party.

Public Interest Factors Favouring Disclosure
The following factors were considered relevant in favour of the disclosure of the documents:
e Schedule 2, 2.1(a)(i) promote open discussion of public affairs and enhance the
government’s accountability;
e Schedule 2, 2.1(a)(ii) contribute to positive and informed debate on important issues or
matters of public interest;
e Schedule 2, 2.1(a)(iv) ensure effective oversight of expenditure of public funds; and
e Schedule 2, 2.1(a)(viii) reveal the reason for a government decision and any background or
contextual information that informed the decision.

Public Interest Factors Favouring Non-Disclosure
The following factors were considered relevant in favour of the non-disclosure of the documents:
e Schedule 2, Schedule 2.2 (a)(xi) prejudice trade secrets, business affairs or research of an
agency or person.

On balance, the factors favouring disclosure were outweighed by the factor favouring non-disclosure
as the information is the business affairs of a third party. Therefore, | have determined the
information identified is contrary to the public interest and would not advantage the public in
disclosing this information.

Partial Access

I have decided to grant partial access to one document at reference 12. The document is partially
comprised of information classified as Cabinet information, and under Schedule 1.6 (1) Cabinet
Information, it is taken to be contrary to the public interest to release. Schedule 1.6 (1)(d) the
disclosure of which would reveal any deliberation of Cabinet (other than through the official
publication of a Cabinet decision).

Deferred Access

| have decided to defer access to part of a document at reference 39 under section 38(6)(b) of the
Act. As part of a consultation process, relevant third parties have provided objections to the release
of this information. | have deferred access to this information to enable these third parties to initiate
the Ombudsman review process under part 8 of the Act.

Charges
Processing charges are not applicable to this request.



Disclosure Log
Under section 28 of the FOI Act, ACTHD maintains an online record of access applications called a

disclosure log. The scope of your access application, my decision and documents released to you will
be published in the disclosure log not less than three days but not more than 10 days after the date
of this decision. Your personal contact details will not be published.
https://www.health.act.gov.au/about-our-health-system/freedom-information/disclosure-log.

Ombudsman review

My decision on your access request is a reviewable decision as identified in Schedule 3 of the FOI
Act. You have the right to seek Ombudsman review of this outcome under section 73 of the Act
within 20 working days from the day that my decision is published in ACT Health’s disclosure log, or

a longer period allowed by the Ombudsman.

If you wish to request a review of my decision you may write to the Ombudsman at:

The ACT Ombudsman

GPO Box 442

CANBERRA ACT 2601

Via email: ACTFOl@ombudsman.gov.au
Website: ombudsman.act.gov.au

ACT Civil and Administrative Tribunal (ACAT) review

Under section 84 of the Act, if a decision is made under section 82(1) on an Ombudsman review, you
may apply to the ACAT for review of the Ombudsman decision. Further information may be obtained

from the ACAT at:

ACT Civil and Administrative Tribunal
Level 4, 1 Moore St

"GPO Box 370
Canberra City ACT 2601
Telephone: (02) 6207 1740
http://www.acat.act.gov.au/

Further assistance
Should you have any queries in relation to your request, please do not hesitate to contact the

FOI Coordinator on (02) 5124 9831 or email HealthFOl@act.gov.au.

Yours sincerely

Jaginta Ge

ecutive @
Health System Planning and Evaluation
ACT Health Directorate

13 April 2023






6. 8 Capital Quarterly Submission December 2019 Full Release Out of scope YES
7. 9 Capital Quarterly Submission June 2020 Full Release Out of scope YES
Ministerial Brief and attachments — GBC20/402 Schedule 1.6
8. 10-173 Budget Cabinet Submission (CAB20/437): Calvary 17 July 2020 Refuse Release Cabinet ' NO
Critical Infrastructure
Schedule 1.6
Ministerial Brief and attachment — MIN19/1409 Cabinet
Meeting with Mr Martin Bowles and Ms Barbara Reid Schedule 2,
S 174-192 (Little Cg;mpany of Mary Health Care Ltd) — Friday, 21 20 August 2020 Refuse Release 2.2(a)(xi) NO
August 2020 Business Affairs
Out of scope
10. 193 Capital Quarterly Submission September 2020 Full Release Out of scope YES
11. 194 Capital Quarterly Submission December 2020 Full Release Out of scope YES
Ministerial Brief — MIN20/1824 Meeting with Mr Schedule 1.6
12. 195-203 | Martin Bowles and Ms Barbara Reid — Little Company 15 January 2021 Partial Release Cabinet YES
of Mary Health Care Ltd Out of scope
13. 204 Capital Quarterly Submission March 2021 Full Release Out of scope YES
14. 205 Capital Quarterly Submission June 2021 Full Release Out of scope YES
15. 206 Capital Quarterly Submission September 2021 Full Release Out of scope YES
16. 207 — 209 | Capital Quarterly Submission December 2021 Full Release Out of scope YES
17. 210-212 | Capital Quarterly Submission March 2022 Full Release Out of scope YES
18. 213 -214 | Capital Quarterly Submission June 2022 Full Release Out of scope YES
19. 215 Capital Quarterly Submission September 2022 Full Release Out of scope YES
20. 216 Capital Quarterly Submission December 2022 Full Release Out of scope YES
Meeting papers for a specific timeframe in relation to Calvary fire safety critical Infrastructure
21. 217 -218 | Calvary Network Committee Discussion Minutes 04 August 2020 Full Release Out of scope YES
22. 219 ACTHD and Calvary. Monthly Finance and 25 August 2020 Full Release Out of scope YES
Performance Meetings
23. 220 ACTHD and Calvary Monthly Finance and 25 September 2020 Full Release Out of scope YES

Performance Meetings




24, 221 -222 | Calvary Network Committee Discussion Minutes 03 November 2020 Full Release Out of scope YES

25. 223 ACT Health D|rectora.te an(.j Calvary Public Hospital 05 February 2021 Full Release Out of scope YES
Bruce Monthly Meeting Minutes

26. 224 —225 | Calvary Network Committee Discussion Minutes 09 February 2021 Full Release Out of scope YES

27. | 226-227 | ACT Health Directorate and Calvary Public Hospital 23 March 2021 Full Release Out of scope YES
Bruce Monthly Meeting Minutes

28. 228 —229 | Calvary Network Committee Discussion Minutes 26 May 2021 Full Release Out of scope YES

29. 230-231 | Calvary Network Committee Discussion Minutes 29 June 2021 Full Release Out of scope YES

30. | 232-233 | Calvary Network Committee ~Monthly Meeting 31 August 2021 Full Release Out of scope YES
Discussion Minutes

31. | 230-236 | CBVary Network Committee ~Monthly Meeting 29 October 2021 Full Release Out of scope YES
Discussion Minutes

32. 237 —241 | Calvary Health Infrastructure Project Control Meeting 22 February 2022 Full Release Out of scope YES

33. 242 —249 | Calvary Health Infrastructure Project Control Meeting 23 March 2022 Full Release Out of scope YES

34, 250 - 256 | Calvary Health Infrastructure Project Control Meeting 03 May 2022 Full Release Out of scope YES

35. 257 — 263 | Calvary Health Infrastructure Project Control Meeting 25 May 2022 Full Release Out of scope YES

36. 264 — 268 | Calvary Health Infrastructure Project Control Meeting 22 June 2022 Full Release Out of scope YES

37. 269 — 274 | Calvary Health Infrastructure Project Control Meeting 27 July 2022 Full Release Out of scope YES

38. 275 —282 | Calvary Health Infrastructure Project Control Meeting | 30 September 2022 Full Release Out of scope YES

283 —290 | Calvary Health Infrastructure Project Control Meeting Out of scope YES
39. 26 October 2022 Full Release
291 -298 | Attachment to meeting papers . Deferrgd NO
information

40. 299 — 305 | Calvary Health Infrastructure Project Control Meeting | 23 November 2022 Full Release Out of scope YES
Progress update reports and/or budget expenditure reports on Calvary fire safety critical Infrastructure

41. 306 Calvary Monthly Capex Report July 2018 Full Release Out of scope YES

42. 307 Calvary Monthly Capex Report August 2018 Full Release Out of scope YES

43, 308 Calvary Monthly Capex Report September 2018 Full Release Out of scope YES

44, 309 Calvary Monthly Capex Report October 2018 Full Release Out of scope YES

45, 310 Calvary Monthly Capex Report November 2018 Full Release Out of scope YES




46. 311 Calvary Monthly Capex Report December 2018 Full Release Out of scope YES
47. 312 Calvary Monthly Capex Report February 2019 Full Release Out of scope YES
48. 313 Calvary Monthly Capex Report March 2019 Full Release Out of scope YES
49, 314 Calvary Monthly Capex Report April 2019 Full Release Out of scope YES
50. 315 Calvary Monthly Capex Report May 2019 Full Release Out of scope YES
51. 316 Calvary Monthly Capex Report June 2019 Full Release Out of scope YES
52. 317 Calvary Monthly Capex Report July 2019 Full Release Out of scope YES
53. 318 Calvary Monthly Capex Report August 2019 Full Release Out of scope YES
54. 319 Calvary Monthly Capex Report September 2019 Full Release Out of scope YES
55. 320 Calvary Monthly Capex Report October 2019 Full Release Out of scope YES
56. 321 Calvary Monthly Capex Report November 2019 Full Release Out of scope YES
57. 322 Calvary Monthly Capex Report December 2019 Full Release Out of scope YES
58. 323 Calvary Monthly Capex Report January 2020 Full Release Out of scope YES
59. 324 Calvary Monthly Capex Report February 2020 Full Release Out of scope YES
60. 325 Calvary Monthly Capex Report March 2020 Full Release Out of scope YES
61. 326 Calvary Monthly Capex Report April 2020 Full Release Out of scope YES
62. 327 Calvary Monthly Capex Report May 2020 Full Release Out of scope YES
63. 328 Calvary Monthly Capex Report June 2020 Full Release Out of scope YES
64. 329 Calvary Monthly Capex Report July 2020 Full Release Out of scope YES
65. 330 Calvary Monthly Capex Report August 2020 Full Release Out of scope YES
66. 331 Calvary Monthly Capex Report September 2020 Full Release Out of scope YES
67. 332 Calvary Monthly Capex Report October 2020 Full Release Out of scope YES
68. 333 Calvary Monthly Capex Report November 2020 Full Release Out of scope YES
69. 334 Calvary Monthly Capex Report December 2020 Full Release Out of scope YES
70. 335 Calvary Monthly Capex Report January 2021 Full Release Out of scope YES
71. 336 Calvary Monthly Capex Report February 2021 Full Release Out of scope YES
72. 337 Calvary Monthly Capex Report March 2021 Full Release Out of scope YES
73. 338 Calvary Monthly Capex Report April 2021 Full Release Out of scope YES
74. 339 Calvary Monthly Capex Report May 2021 Full Release Out of scope YES
75. 340 Calvary Monthly Capex Report June 2021 Full Release Out of scope YES







2. NEW WORKS

Project Name: Critical Asset Upgrades

Original total Revised total Actual total Expected total
project budget project budget project spend at project spend at
30 Sept 2018 30 Jun 2019

$3.0m $3.0m $0.0m $0.6m
(The completion date for this project is June 2020).

5) CPHB has been provided $3.0 million to address fire safety risks across the
CPHB campus and to support documentation improvements associated with

upgrade work on the campus.



2. NEW WORKS

Project Name: Critical Asset Upgrades

Original total Revised total Actual total Expected total
project budget project budget project spend at project spend at
31 Dec 2018 30 Jun 2019

$3.0m $3.0m $0.1m $0.6m

(The completion date for this project is June 2020).

5) CPHB has been provided $3.0m to address fire safety risks across the CPHB
campus and to support documentation improvements associated with upgrade

work on the campus. Works commenced during the quarter.



1. NEW WORKS

Project Name: Critical Asset Upgrades

2018-19 Revised 2018-19 spend 2018-19 31 Dec 2018
Budget at 31 Dec 2018 remaining spend against
budget Revised Budget
$0.6m $0.1m $0.5m 17%

(This project was originally appropriated in 2018-19 with a total budget of $3.0 million

allocated over the life of the project. The completion date for this project is June 2020).



5) CPHB has been provided $3.0 million to address fire safety risks across the
CPHB campus and to support documentation improvements associated with

upgrade work on the campus. Works commenced during the quarter.

Out of Scope




2. NEW WORKS

Project Name: Critical Asset Upgrades

2018-19 2018-19 2018-19 30 June 2019

Revised spend at 30 remaining spend against
Budget June 2019 budget Revised Budget
$0.6m $0.1m $0.5m 17%

(This project was originally appropriated in 2018-19 with a total budget of $3.0 million

allocated over the life of the project. The completion date for this project is June 2020).



6) CPHB has been provided $3.0 million to address fire safety risks across the
CPHB campus and to support documentation improvements associated with

upgrade work on the campus. Works continued during the quarter.

Out of Scope
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September 2021 Quarter - Capital Program Status Update

206

Bud_gt?t .. ., . Please provide Projects at risk - High and Medium risk as at 30 September 2021
2021-22 Remaining . Original Revised Completion . . . .
ACT Health Capital Proiects Expenditure YTD as at Project Start Completion Date Please provide project updates as at 30 September 2021 (eg. Delays as a result of the COVID-19 lockdown, delays in spending, delay to
Directorate P ) 1 Expenditure Date P . . (last quarter updates provided below for reference) completion dates, vendor issues, resourcing issues, quantum of budget implications)
Budget 31 August date (Update if required) . ) .
2021 (Last quarter updates provided for reference if submitted)
- A total of $3.4 million in territorial grant has been allocated across four - Medium time Pressures
CPHB Projects in 2020-21 as follows: - Project 1 — Fire Safety Option 1A (2020-21); The project entails more highly complex initial
b. Fire Safety Upgrade planning than originally forecast, which will lengthen the planning phase and push the completion
The project involves the upgrade of the dry fire system in its entirety by June |of the project into the 2021-22 financial year. The design phase of the required works is in progress.
2022. The project design and superintend proposal has been received and is |ACTHD have commissioned an independent specialist assessment to further support stewardship
being evaluated. The project entails more highly complex initial planning and compliance in the works design and delivery; this assessment has been completed and the
than originally forecast, which will lengthen the planning phase and push the [report is pending.
completion of the project into the 2021-22 financial year. Currently HVAC Details of Mitigation Strategies to address identified Risks:
consultant BMM is finalising the scope of works for tender and expecting the |The projects have been carefully considered to support stewardship of fire upgrades (project 1) and
works to be completed by Jun 22. alignment with the Government’s maternity services strategy (project 4).
Calvary Critical Infrastructure 7,843 #N/A #N/A Sep-20 Jun-21 Jun-22 - Project 1 - The completion of required fire upgrades design works will support the comprehensive
planning required to stage and progress works and maintain clinical service capacity throughout
2021-22.
Calvary Public
Hospital
(Grant)
- CPHB was provided $3.0 million over two years to address fire safety risks
across the CPHB campus.
- Fire safety upgrade works are progressing with fire door rectification and
replacement work now completed. The Pneumatic Damper Upgrade, the
heat exchange project, Xavier Fire Booster pumps and Gas Isolation projects
were completed in May 2021. Fire safety upgrade works are expected to be
Calvary Public Hospital - Critical Assets Upgrades3 520 #N/A #N/A Jul-18 Jun-20 Sep-21|completed by September 2021.



























































































5.3 CPHB Capital Funding
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s38(6)(b) Deferred Information
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