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ACT ACT Health

Government DIRECTORATE INPUT

UNCLASSIFIED

Purpose: Input to inform meeting brief (coordinated by CMTEDD)

Topic: Canberra Business Chamber Introductory Meeting (29/01/2019)
Requested by: ACT Health Directorate Liaison Officer

Requested date: 11 January 2019

Date due to MAGS: TBD

Date due to requester: 21 January 2019
TRIM Ref: MIN19/7

Director-General, ACT Health /___/

Request details:
o Input from the ACT Health Directorate on any current issues the Minister may
need to raise with the new Canberra Business Chamber Chief Executive Officer

Content for Clearance:
e The Territory continues to make progress on the planning and design for major
new infrastructure projects, including:
o The Expansion of the Centenary Hospital for Women and Children;
o The Surgical Procedures, Interventional Radiology and Emergency (SPIRE)
Centre project;
o Northside Hospital Scoping Study (in close collaboration with Calvary
Healthcare);
o Weston Creek Walk-in Centre (currently in design phase); and
o Inner North Walk-in Centre (currently in an early planning).

Expansion of the Centenary Hospital for Women and Children

e The completion of the Expansion of the Centenary Hospital for Woman and
Children (CHWC) project is targeted for 2021-22, with elements of the project due
for staged completion over this period.

e Construction of the expansion started during 2018-19 financial year, with security
enhancement works to support a Custodial Birth Suite now complete.

o Design work for other elements of the expansion is underway. ACT Health has
engaged Silver Thomas Hanley, Health Services Architects, to support the proof of
concept process and User Design Group meetings have informed the early
designs.

e Planning has commenced for the staging and decanting program, with a view to
minimising disruption to Centenary Hospital’s health care services.
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The Expansion of the CHWC will feature:

o anincrease in special care nursery beds

o new adolescent gynaecology procedure room

o anincrease in inpatient beds for women’s and children’s services

o improvements to clinical areas (such as the High Care Ward)
The Adolescent Mental Health Inpatient Unit (AMHIU) is considered as part of the
CHWC Expansion project. It is expected that the AMHIU will be completed in the
2021-22 financial year.

The Surgical Procedures, Interventional Radiology and Emergency (SPIRE) Centre

The SPIRE Project is a $500 million investment in the ACT’s health care
infrastructure. It is part of a 2016 election commitment to address challenges
faced in the areas of critical care and emergency services by the ACT public health
system.
Following extensive planning and feasibility work, the SPIRE Centre will be built at
the north-eastern end of the Canberra Hospital campus. Buildings 5 and 24
currently occupy the nominated development site.
The SPIRE Centre site location was announced to the public on 12 December 2018
with project updates available on the ACT Health website.
The new SPIRE Centre features:
o aboost to the number of operating theatres, delivering more capacity for
elective and emergency surgery
o more inpatient beds and a larger intensive care unit
o a larger coronary care unit for people requiring high level care for heart
conditions
o state-of-the-art surgical, procedural and imaging facilities
o asignificantly expanded ED, improving capacity for specialist emergency
healthcare for women and children
Staging and decanting planning has commenced, and buildings 24 and 5 will be

~ demolished as part of site preparation, starting in 2019. SPIRE construction and
. commissioning is anticipated to be completed in the 2023-24 financial year.

ACT Health has engaged Silver Thomas Hanley to support the staging and
decanting planning process and develop a Proof of Concept design. This will be
considered by government in early 2019.

Northside Hospital Scoping Study

Acute public hospital services in the north of Canberra are currently provided
from Calvary Public Hospital located at the Bruce healthcare campus.
The ACT Government has committed to a:

“...scoping study to determine what future hospital services will be required in
Canberra’s north in coming years, in order to meet the region’s growing
population”.



e ACT Health is working closely with Calvary Public Hospital, based on a territory-
wide approach to services planning, to progress a northside hospital services
scoping study. The study is exploring service and infrastructure options that will
ensure efficient, high quality health care services are available to residents across
Canberra's north and the surrounding region.

Walk-in Centres — Weston Creek and Inner North

e The Government has committed to deliver three new Walk-In-Centres (WiCs),
taking the total to five. Currently WiCs exist in Tuggeranong and Belconnen.

e The first new WiC in Gungahlin opened in early September 2018.
The second new WiC has been announced for the Weston Creek region and will
service the Weston, Molonglo and Woden areas. The new Weston Creek WiC is
co-located with a Community Health Centre at 24 Parkinson Street in Weston and
is expected to be completed by end of 2019.

e Athird new WiC is planned for the ‘Inner North’ region and is currently in early
planning to determine requirements for community health infrastructure in the
inner north region and a suitable location.

DDG Clearance: Karen Doran / /

Line Management Clearance: Brad Burch / /

Action Officer: Jakob Culver Ext: 49707
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GBC19/23
Portfolio/s: Health and Wellbeing

SURGICAL PROCEDURES, INTERVENTIONAL RADIOLOGY AND
EMERGENCY (SPIRE) — FOI18/125

Talking points:

Reports on bed numbers at the new Surgical Procedures, Interventional
Radiology and Emergency (SPIRE) Centre are pre-emptive, with bed
numbers still to be finalised as part of territory-wide planning underway.

Following December’s announcement of SPIRE’s location on the north-
eastern side of the Canberra Hospital campus, SPIRE is now entering its
next phase of project development. This includes more advanced
planning; the commencement of early design works; and more intensive
engagement with the clinical workforce.

While the SPIRE development progresses, ACT Health is working closely
with key stakeholders including Calvary Public Hospital to explore an
expansion of health services and infrastructure in Canberra’s north.

Canberra’s north is rapidly growing. To future-proof our healthcare
system and as part of a territory-wide approach to health services and
infrastructure planning, we are undertaking a northside hospital services
scoping study, which will explore health service and infrastructure
options across Canberra’s north. This territory-wide planning will ensure
the health system has capacity to meet future demand for hospital
services, including bed numbers.

The new SPIRE Centre is a major health infrastructure project for
Canberra and the surrounding region. It is a $500 million investment by
the ACT Government that will transform the Canberra Hospital campus
and enhance the delivery of acute hospital services with increased
capacity.

Cleared as complete and accurate: | 12/02/2019

Cleared by: Deputy Director-General Ext:
Contact Officer name: Regan Elfving Ext: 49854
Lead Directorate: Health

Cleared for release Choose an item

Information Officer name:

TRIAN Rof: GRC19/23
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e Construction on SPIRE is expected to commence in 2020, with SPIRE
planned for completion in 2023-24.

Background Information

® On 3 January 2019, ACT Health Directorate accepted transfer of an access
application Mrs Dunne submitted to Canberra Health Services under the
Freedom of Information Act 2016 (the Act). In the application Mrs Dunne
requested:

o Reports or similar documents prepared for either the Director-General of
ACT Health Directorate or the CEO of Canberra Health Services regarding
progress of the SPIRE project from 1 October 2018 to 1 January 2019.

o Correspondence between either Canberra Health Services or ACT Health
Directorate and the office of the Minister for Health and Wellbeing's from
1 October 2018 to 1 January 2019.

o A communications strategy for the SPIRE project and correspondence
between either Canberra Health Services or ACT Health Directorate and
the office of the Minister for Health and Wellbeing regarding the
communications strategy from 1 October 2018 to 1 January 2019.

o Communications to all Canberra Health Services staff including clinical
staff, as well as unions and professional organisations regarding changes
to the SPIRE project dated from 1 October 2018 to 1 January 2019.

e The documents released contain an outline of an alternative proposal to the
SPIRE project from the perspective of the former Chief of Clinical Operations and
includes discussion of some of the operational challenges between now and
completion of SPIRE project.

Cleared as complete and accurate: | 12/02/2019

Cleared by: Deputy Director-General Ext:
Contact Officer name: Regan Elfving Ext: 49854
Lead Directorate: Health

Cleared for release Choose an item

Information Officer name:
TRIM Ref: GRC1G/92
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GBC19/92
Portfolio/s: Health and Wellbeing
ISSUE: INFRASTRUCTURE (INCLUDING SPIRE)
Talking points:

e ACT Health continues to make progress on infrastructure planning for
the Canberra Hospital, Calvary Public Hospital Bruce (CPBH) and
Community Health Infrastructure. Informed by Territory Wide Health
Service Planning, ACT Health is continuing its work in the planning and
design phase for:

o The Expansion of the Cehtenary Hospital for Women and Children
(CHWC), including an Adolescent Mental Health Inpatient Unit;

o The Surgical Procedures, Interventional Radiology and Emergency
(SPIRE) Centre;

o Northside Hospital Scoping Study, in close collaboration with
Calvary Healthcare;

o The Weston Creek Walk-in Centre, which has moved into design
and construction; and

o An Inner North Walk-in Centre.

If asked about recent media relating to the number of ICU beds following an
FOIl request:

e The FOIl documents referred to are old and based on assumptions that
are no longer relevant to the project.

e Bed numbers at SPIRE are still to be finalised as part of territory-wide
planning underway.

Key information

Timelines for the Expansion of the CHWC

e The project is due for staged delivery through to 2021-22 with some components to
be delivered ahead of this date.

e Construction of the expansion started in the 2018-19 financial year, with completion
of the security enhancement works to support a Custodial Birth Suite. This element
was completed in October 2018.

Cleared as complete and accurate: | 06/03/2019

Cleared by: Deputy Director-General Ext: 52248
Contact Officer name: Liz Lopa Ext: 49805
Lead Directorate: Health

Cleared for release Yes

Information Officer name: Karen Doran
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ACT Health has commenced the next phase of the project to complete design works
for other elements of the expansion and determine final staging and scheduling of
works. This is expected to be significantly progressed in coming months, to inform
staged delivery of expansion works.

Key Deliverable Estimated Completion Date
Custodial Birth Suite Completed in October 2018

(2018-19)
Adolescent Mental Health Unit Completion 2021-22
CHWC Expansion Project Completion ' 2021-22

Since the expansion was announced in last year’s Budget, ACT Health has been
working to undertake project due diligence and early design and determine the final
staging and scheduling of works to give greater certainty around timeframes.

It is important to highlight that the expansion is happening in an existing facility on
the Canberra Hospital campus. There are existing health services that will need to be
considered carefully and we also need to ensure there is a continuation of care and
services for our patients and their families while this major project is underway.

The Adolescent Mental Health Inpatient Unit (AMHIU) is part of the CHWC Expansion
project. It is expected that the AMHIU will be completed by the end of the 2021-22
financial year.

Funding for the Expansion of the CHWC (as per the 2018-19 Budget)

Expansion of the CHWC is a commitment of this Government from the 2016 election.

The 2018-19 Budget provided a capital injection of $2.5 million to allow for the
continuation of planning and design related to the expansion of the CHWC.

The Government has allocated $68.075 million in the budget and forward estimates
for the CHWC Expansion. The final cost estimate is subject to Government’s
consideration of outcomes of Proof of Concept and a final detailed project proposal.

2018-19 Budget

2018-19 2019-20 2020-21  2021-22 Total

$’000 $'000 $’000 $’000 $’000

Capital Provision 4,000 33,500 28,075 0 65,575
Capital Injection 2,500 0 0 0 2,500
Feasibility Expense 225 0 0 0 225

Cleared as complete and accurate: | 06/03/2019

Cleared by: Deputy Director-General Ext: 52248
Contact Officer name: Liz Lopa Ext: 49805
Lead Directorate: Health

Cleared for release Yes

Information Officer name: Karen Doran
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Timelines for the SPIRE

e The 2016 election commitment stated that SPIRE was planned to open in 2022-23.
This was prior to any feasibility, planning and early design works being undertaken.

e SPIRE is a major infrastructure project and as the feasibility and early planning has
developed for the SPIRE project, so has the anticipated completion timeframe.

e At this early stage, construction is anticipated to commence in 2020, with demolition
of buildings currently occupying the SPIRE site expected to commence in the second
half of 2019. SPIRE is targeted for completion in 2023-24, which is consistent with
2017-18 estimated programing forecasts for the project, and project due diligence
currently underway will determine final staging and scheduling of works.

Key Deliverable Estimated Date(s)
Planning and Design Phases (Current Stage) 2018 to 2020
Construction Commencement During 2020
Targeted Project Completion Date During 2023-24

e Following extensive planning and feasibility work, the SPIRE Centre will be built at
the north-eastern end of the Canberra Hospital campus. This work has included the
development of preliminary demand modelling, scope options analysis and high-
level engineering studies.

e The SPIRE Centre site location was announced to the public on 12 December 2018
with project updates available on the ACT Health website.

e Staging and decanting planning for existing building that will be demolished has
commenced in preparation for the commencement of demolition works in late 2019.

e ACT Health has also recently commenced early design work for SPIRE, which will
refine options for the campus and define solutions for optimal integration with the
existing hospital infrastructure and services.

e Planning and Design for SPIRE needs to be considered carefully, as the hospital
campus is an operational site where existing health services will continue to be
delivered while construction is underway.

e ACT Health and Canberra Health Services continues to engage with clinical staff on
the SPIRE planning and design works underway; Territory-wide health services
planning, and clinical input are a vital part of planning for the construction of SPIRE.
A Clinical Information Session for SPIRE was held on 22 November 2018, and clinical
stakeholders will be involved in design phases moving forward.

e We are working closely with our other Directorate partners, such as Environment
Planning and Sustainable Development Directorate and Transport Canberra and City

Cleared as complete and accurate: | 06/03/2019

Cleared by: Deputy Director-General Ext: 52248
Contact Officer name: Liz Lopa Ext: 49805
Lead Directorate: Health

Cleared for release Yes

Information Officer name: Karen Doran
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Services, to explore broader planning implications for the health precinct at Garran
with the Woden Town Master Plan and other landmark proposals in the area.

Funding for the SPIRE (as per the 2018-19 Budget

o SPIRE is a commitment of this Government from the 2016 election.

® SPIRE received $3.0 million in the 2017/18 Budget for feasibility (development of a
strategic business case to seek funding for capital investment).

e The 2018-19 Budget has provided $13.0 million to SPIRE to progress the next phase
of design.

2018-19 Budget

2018-19 2019-20 2020-21 2021-22 Total
$’000 $’000 $’000 $’000 $’000

Capital Provision 0 20,000 200,000 200,000 420,000
Capital Injection 13,000 0 (0] 0 13,000

Feasibility Expenses 3,000 0 0 3,000

Upgrading and Maintaining ACT Health Assets

e The ACT Government is investing some $100 million in health assets and
infrastructure to address identified risks across CHS properties under the
Upgrading and Maintaining ACT Health Assets (UMAHA) program.

¢ In addition, through the SPIRE and CHWC Expansion projects,
$570 million will be invested in the Canberra Hospital campus over the next five
years. This will address pressures in Critical Care and Woman and Children
services on the campus.

e Further long-term planning will be undertaken to identify opportunities for
further modernisation of the campus beyond the delivery of SPIRE.

e ACT Health is also working to ease pressure on Canberra Hospital by working
closely with Calvary Health Care and establishing, or enhancing, health services
available through other sites such as Walk-in and Community Health Centres.

Cleared as complete and accurate: | 06/03/2019

Cleared by: Deputy Director-General Ext: 52248
Contact Officer name: Liz Lopa Ext: 49805
Lead Directorate: ) Health

Cleared for release Yes

Information Officer name: Karen Doran
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GBC19/92
Portfolio/s: Health and Wellbeing
ISSUE: INFRASTRUCTURE (INCLUDING SPIRE)
Talking points:

e ACT Health continues to make progress on infrastructure planning for
the Canberra Hospital, Calvary Public Hospital Bruce (CPBH) and
Community Health Infrastructure. Informed by Territory Wide Health
Service Planning, ACT Health is continuing its work in the planning and
design phase for:

o The Expansion of the Centenary Hospital for Women and Children
(CHWC), including an Adolescent Mental Health Inpatient Unit;

o The Surgical Procedures, Interventional Radiology and Emergency
(SPIRE) Centre;

o Northside Hospital Scoping Study, in close collaboration with
Calvary Healthcare;

o The Weston Creek Walk-in Centre, which has moved into design
and construction; and

o An Inner North Walk-in Centre.

If asked about recent media relating to the number of ICU beds following an
FOI request:

e The FOI documents referred to are old and based on assumptions that
are no longer relevant to the project.

e Bed numbers at SPIRE are still to be finalised in the context of
territory-wide planning, design and engagement processes for the
project.

Key information

Timelines for the Expansion of the CHWC

e The project is due for staged delivery through to 2021-22 with some components
delivered as early as 2020.

e Construction of the expansion started in the 2018-19 financial year, with completion
of the security enhancement works to support a Custodial Birth Suite. This element
was completed in October 2018.

Cleared as complete and accurate: | 12/03/2019

Cleared by: Deputy Director-General Ext: 52248
Contact Officer name: Brad Burch Ext: 72385
Lead Directorate: Health

Cleared for release Yes

Information Officer name: Karen Doran

TRIM Ref: GRC19/9?
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e ACT Health has commenced the next phase of the project to complete design works
for other elements of the expansion and determine final staging and scheduling of
works. This is expected to be significantly progressed in coming months, to inform
staged delivery of expansion works.

Key Deliverable Estimated Completion Date
Custodial Birth Suite Completed in October 2018

(2018-19)
Adolescent Mental Health Unit Completion 2021-22
CHWC Expansion Project Completion 2021-22

e Since the expansion was announced in last year’s Budget, ACT Health has been
working to undertake project due diligence and early design and determine the final
staging and scheduling of works to give greater certainty around timeframes.

e It isimportant to highlight that the expansion is happening in an existing facility on
the Canberra Hospital campus. There are existing health services that will need to be
considered carefully and we also need to ensure there is a continuation of care and
services for our patients and their families while this major project is underway.

e The Adolescent Mental Health Inpatient Unit (AMHIU) is part of the CHWC Expansion
project. It is expected that the AMHIU will be completed by the end of the 2021-22
financial year.

Funding for the Expansion of the CHWC (as per the 2018-19 Budget)

e Expansion of the CHWC is a commitment of this Government from the 2016 election.

e The 2018-19 Budget provided a capital injection of $2.5 million to allow for the
continuation of planning and design related to the expansion of the CHWC.

e The Government has allocated $68.075 miillion in the budget and forward estimates
for the CHWC Expansion. The final cost estimate is subject to Government’s
consideration of outcomes of Proof of Concept and a final detailed project proposal.

2018-19 Budget

2018-19 2019-20 2020-21 2021-22 Total

$7000 $’000 $’000 $’000 $’000

Capital Provision 4,000 33,500 28,075 0 65,575
Capital Injection 2,500 0 0 0 2,500
Feasibility Expense 225 0 0 0 225

Cleared as complete and accurate: | 12/03/2019

Cleared by: Deputy Director-General Ext: 52248
Contact Officer name: Brad Burch Ext: 72385
Lead Directorate: Health

Cleared for release Yes

Information Officer name: Karen Doran

TRIM Ref: GRCO1Q/Q9
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Timelines for the SPIRE

The 2016 election commitment stated that SPIRE was planned to open in 2022-23.
This was prior to any feasibility, planning and early design works being undertaken.

SPIRE is a major infrastructure project and as the feasibility and early planning has
developed for the SPIRE project, so has the anticipated completion timeframe.

At this early stage, construction is anticipated to commence in 2020, with demolition
of buildings currently occupying the SPIRE site expected to commence in the second
half of 2019. SPIRE is targeted for completion in 2023-24, which is consistent with
2017-18 estimated programming forecasts for the project, and project due diligence
currently underway will determine final staging and scheduling of works.

Key Deliverable Estimated Date(s)
Planning and Design Phases (Current Stage) 2018 to 2020
Construction Commencement During 2020
Targeted Project Completion Date During 2023-24

Following extensive planning and feasibility work, the SPIRE Centre will be built at
the north-eastern end of the Canberra Hospital campus. This work has included the
development of preliminary demand modelling, scope options analysis and high-
level engineering studies.

The SPIRE Centre site location was announced to the public on 12 December 2018
with project updates available on the ACT Health website.

Staging and decanting planning for existing building that will be demolished has
commenced in preparation for the commencement of demolition works in late 2019.

ACT Health has also recently commenced early design work for SPIRE, which will
refine options for the campus and define solutions for optimal integration with the
existing hospital infrastructure and services.

Planning and Design for SPIRE needs to be considered carefully, as the hospital
campus is an operational site where existing health services will continue to be
delivered while construction is underway.

ACT Health and Canberra Health Services continues to engage with clinical staff on
the SPIRE planning and design works underway; Territory-wide health services
planning, and clinical input are a vital part of planning for the construction of SPIRE.
A Clinical Information Session for SPIRE was held on 22 November 2018, and clinical
stakeholders will be involved in design phases moving forward.

We are working closely with our other Directorate partners, such as Environment
Planning and Sustainable Development Directorate and Transport Canberra and City

Cleared as complete and accurate: | 12/03/2019

Cleared by: Deputy Director-General Ext: 52248
Contact Officer name: Brad Burch Ext: 72385
Lead Directorate: Health

Cleared for release Yes

Information Officer name: Karen Doran
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Services, to explore broader planning implications for the health precinct at Garran
with the Woden Town Master Plan and other landmark proposals in the area.

Funding for the SPIRE (as per the 2018-19 Budget)

e SPIRE is a commitment of this Government from the 2016 election.

¢ SPIRE received $3.0 million in the 2017/18 Budget for feasibility (development of a
strategic business case to seek funding for capital investment).

e The 2018-19 Budget has provided $13.0 million to SPIRE to progress the next phase
of design.

2018-19 Budget

2018-19 2019-20 2020-21 2021-22 Total
$'000 $'000 $’000 $'000 $’000

Capital Provision 0 20,000 200,000 200,000 420,000
Capital Injection 13,000 0 0 0 13,000
Feasibility Expenses 3,000 0 0 3,000

Upgrading and Maintaining ACT Health Assets

e The ACT Government is investing some $100 million in health assets and
infrastructure to address identified risks across CHS properties under the
Upgrading and Maintaining ACT Health Assets (UMAHA) program.

e In addition, through the SPIRE and CHWC Expansion projects,
$570 million will be invested in the Canberra Hospital campus over the next five
years. This will address pressures in Critical Care and Woman and Children
services on the campus.

e Further long-term planning will be undertaken to identify opportunities for
further modernisation of the campus beyond the delivery of SPIRE.

e ACT Health is also working to ease pressure on Canberra Hospital by working
closely with Calvary Health Care and establishing, or enhancing, health services
available through other sites such as Walk-in and Community Health Centres.

Cleared as complete and accurate: | 12/03/2019

Cleared by: Deputy Director-General Ext: 52248
Contact Officer name: Brad Burch Ext: 72385
Lead Directorate: Health

Cleared for release Yes

Information Officer name: Karen Doran
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GBC19/142
Portfolio/s: Health and Wellbeing
ISSUE: INFRASTRUCTURE (INCLUDING SPIRE)
Talking points:

e ACT Health continues to make progress on infrastructure planning for
the Canberra Hospital, Calvary Public Hospital Bruce (CPBH) and
Community Health Infrastructure. Informed by Territory Wide Health
Service Planning, ACT Health is continuing its work in the planning and
design phase for:

o The Expansion of the Centenary Hospital for Women and Children
(CHWC), including an Adolescent Mental Health Inpatient Unit;

o The Surgical Procedures, Interventional Radiology and Emergency
(SPIRE) Centre;

o Northside Hospital Scoping Study, in close collaboration with
Calvary Healthcare;

o The Weston Creek Walk-in Centre, which has moved into design
and construction; and

o An Inner North Walk-in Centre.

If asked about recent media relating to the number of ICU beds following an
FOI request:

e The FOI documents referred to are old and based on assumptions that
are no longer relevant to the project.

o Bed numbers at SPIRE are still to be finalised in the context of
territory-wide planning, design and engagement processes for the
project.

Key information

Timelines for the Expansion of the CHWC

e The project is due for staged delivery through to 2021-22 with some components
delivered as early as 2020.

e Construction of the expansion started in the 2018-19 financial year, with completion
of the security enhancement works to support a Custodial Birth Suite. This element
was completed in October 2018.

Cleared as complete and accurate: | 12/03/2019

Cleared by: Deputy Director-General Ext: 52248
Contact Officer name: Brad Burch Ext: 72385
Lead Directorate: Health

Cleared for release Yes

Information Officer name: Karen Doran
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ACT Health has commenced the next phase of the project to complete design works
for other elements of the expansion and determine final staging and scheduling of
works. This is expected to be significantly progressed in coming months, to inform
staged delivery of expansion works.

Key Deliverable Estimated Completion Date
Custodial Birth Suite Completed in October 2018

(2018-19)
Adolescent Mental Health Unit Completion 2021-22
CHWC Expansion Project Completion 2021-22

Since the expansion was announced in last year’s Budget, ACT Health has been
working to undertake project due diligence and early design and determine the final
staging and scheduling of works to give greater certainty around timeframes.

It is important to highlight that the expansion is happening in an existing facility on
the Canberra Hospital campus. There are existing health services that will need to be
considered carefully and we also need to ensure there is a continuation of care and
services for our patients and their families while this major project is underway.

The Adolescent Mental Health Inpatient Unit (AMHIU) is part of the CHWC Expansion
project. It is expected that the AMHIU will be completed by the end of the 2021-22
financial year.

Funding'for the Expansion of the CHWC (as per the 2018-19 Budget)

Expansion of the CHWC is a commitment of this Government from the 2016 election.

The 2018-19 Budget provided a capital injection of $2.5 million to allow for the
continuation of planning and design related to the expansion of the CHWC.

The Government has allocated $68.075 million in the budget and forward estimates
for the CHWC Expansion. The final cost estimate is subject to Government’s
consideration of outcomes of Proof of Concept and a final detailed project proposal.

2018-19 Budget

2018-19 2019-20 2020-21 2021-22 Total

$’000 $’000 $’000 $’000 $’000

Capital Provision 4,000 33,500 28,075 0 65,575
Capital Injection 2,500 0 0 0 2,500
Feasibility Expense 225 0 0 0 225
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Timelines for fhe SPIRE

e The 2016 election commitment stated that SPIRE was planned to open in 2022-23.
This was prior to any feasibility, planning and early design works being undertaken.

e SPIRE is a major infrastructure project and as the feasibility and early planning has
developed for the SPIRE project, so has the anticipated completion timeframe.

e At this early stage, construction is anticipated to commence in 2020, with demolition
of buildings currently occupying the SPIRE site expected to commence in the second
half of 2019. SPIRE is targeted for completion in 2023-24, which is consistent with
2017-18 estimated programming forecasts for the project, and project due diligence
currently underway will determine final staging and scheduling of works.

Key Deliverable Estimated Date(s)
Planning and Design Phases (Current Stage) 2018 to 2020
Construction Commencement During 2020
Targeted Project Completion Date During 2023-24

e Following extensive planning and feasibility work, the SPIRE Centre will be built at
the north-eastern end of the Canberra Hospital campus. This work has included the
development of preliminary demand modelling, scope options analysis and high-
level engineering studies.

e The SPIRE Centre site location was announced to the public on 12 December 2018
with project updates available on the ACT Health website.

e Staging and decanting planning for existing building that will be demolished has
commenced in preparation for the commencement of demolition works in late 2019.

e ACT Health has also recently commenced early design work for SPIRE, which will
refine options for the campus and define solutions for optimal integration with the
existing hospital infrastructure and services.

e Planning and Design for SPIRE needs to be considered carefully, as the hospital
campus is an operational site where existing health services will continue to be
delivered while construction is underway.

e ACT Health and Canberra Health Services continues to engage with clinical staff on
the SPIRE planning and design works underway; Territory-wide health services
planning, and clinical input are a vital part of planning for the construction of SPIRE.
A Clinical Information Session for SPIRE was held on 22 November 2018, and clinical
stakeholders will be involved in design phases moving forward.

e We are working closely with our other Directorate partners, such as Environment
Planning and Sustainable Development Directorate and Transport Canberra and City
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Services, to explore broader planning implications for the health precinct at Garran
with the Woden Town Master Plan and other landmark proposals in the area.

Funding for the SPIRE (as per the 2018-19 Budget)
® SPIRE is a commitment of this Government from the 2016 election.

© SPIRE received $3.0 million in the 2017/18 Budget for feasibility (development of a
strategic business case to seek funding for capital investment).

e The 2018-19 Budget has provided $13.0 million to SPIRE to progress the next phase
of design.

2018-19 Budget

2018-19 2019-20 2020-21 2021-22 Total
$'000 $'000 $’000 $’000 $’000

Capital Provision 0 20,000 200,000 200,000 420,000
Capital Injection 13,000 0 0 0 13,000
Feasibility Expenses 3,000 0 0 3,000

Upgrading and Maintaining ACT Health Assets

e The ACT Government is investing some $100 million in health assets and
infrastructure to address identified risks across CHS properties under the
Upgrading and Maintaining ACT Health Assets (UMAHA) program.

e |n addition, through the SPIRE and CHWC Expansion projects,
$570 million will be invested in the Canberra Hospital campus over the next five
years. This will address pressures in Critical Care and Woman and Children
services on the campus.

e Further long-term planning will be undertaken to identify opportunities for
further modernisation of the campus beyond the delivery of SPIRE.

e ACT Health is also working to ease pressure on Canberra Hospital by working
closely with Calvary Health Care and establishing, or enhancing, health services
available through other sites such as Walk-in and Community Health Centres.
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GBC19/92
Portfolio: Health & Wellbeing

ISSUE: Surgical Procedures, Interventional Radiology and Emergency

(SPIRE) Centre Update

Talking points:

The Surgical Procedures, Interventional Radiology and Emergency
(SPIRE) Centre is a major health infrastructure project for Canberra and
the surrounding region.

The SPIRE Centre will increase our capacity to deliver acute,
hospital-based health care in a modern, purpose-built facility. It will see
$500 million invested in the Canberra Hospital campus.

The SPIRE centre for the Canberra Hospital will provide for
state-of-the-art surgical, procedural and imaging facilities, and boost the
number of operating theatres for the hospital. It will also provide more
inpatient beds, a larger intensive care unit, a coronary care unit, and a
significantly expanded emergency department.

Following extensive planning and feasibility work, SPIRE will be built at
the eastern end of the hospital campus. This location will minimise
disruption to existing critical care services such as the emergency
department and helipad while SPIRE is constructed.

Buildings 5 and 24 at the Canberra Hospital, which predominantly house
non-clinical services, will be demolished to make way for SPIRE. Planning
for the relocation of services within these buildings is ongoing and is
being undertaken with close engagement with affected services.

As part of the planning and feasibility work that has been underway,
ACT Health has commenced engagement with the clinical workforce on
SPIRE. This will continue in 2019 as early design work progresses.

Further information, including a SPIRE factsheet can be found on the
ACT Health public website (see section: About of Health System, and
then Planning for the Future)

Cleared as complete and accurate:  14/03/2019 ‘
Cleared by: Executive Group Manager Ext: 49805

Contact Officer name: Liz Lopa Ext: 49707
Lead Directorate: Health
Cleared for release Yes

Information Officer name: Jakob Culver

TOIAA DAfe ror1on/om



B

58

GAST QUESTION TiME BRIEF

Key Information

Timelines for the SPIRE

The 2016 election commitment stated that SPIRE was planned to open in 2022-23.
This was prior to any feasibility, planning and early design works being undertaken.

SPIRE is a major infrastructure project and as the feasibility and early planning has
developed for the SPIRE project, so has the anticipated completion timeframe.

At this early stage, construction is anticipated to commence in 2020, with demolition
of buildings currently occupying the SPIRE site expected to commence in the second
half of 2019. SPIRE is targeted for completion in 2023-24, which is consistent with
2017-18 estimated programming forecasts for the project, and project due diligence
currently underway will determine final staging and scheduling of works.

Key Deliverable Estimated Date(s)
Planning and Design Phases (Current Stage) 2018 to 2020
Construction Commencement During 2020
Targeted Project Completion Date During 2023-24

Following extensive planning and feasibility work, the SPIRE Centre will be built at
the north-eastern end of the Canberra Hospital campus. This work has included the
development of preliminary demand modelling, scope options analysis and
high-level engineering studies.

The SPIRE Centre site location was announced to the public on 12 December 2018
with project updates available on the ACT Health website.

Staging and decanting planning for existing building that will be demolished has
commenced in preparation for the commencement of demolition works in late 2019.

ACT Health has also recently commenced early design work for SPIRE, which will
refine options for the campus and define solutions for optimal integration with the
existing hospital infrastructure and services.

Planning and Design for SPIRE needs to be considered carefully, as the hospital
campus is an operational site where existing health services will continue to be
delivered while construction is underway.

ACT Health and Canberra Health Services continues to engage with clinical staff on
the SPIRE planning and design works underway; Territory-wide health services
planning, and clinical input are a vital part of planning for the construction of SPIRE.
A Clinical Information Session for SPIRE was held on 22 November 2018, and clinical
stakeholders will be involved in design phases moving forward.
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e We are working closely with our other Directorate partners, such as Environment
Planning and Sustainable Development Directorate and Transport Canberra and City
Services, to explore broader planning implications for the health precinct at Garran
with the Woden Town Master Plan and other landmark proposals in the area.

Funding for the SPIRE (as per the 2018-19 Budget)

e SPIRE is a commitment of this Government from the 2016 election.

e SPIRE received $3.0 million in the 2017/18 Budget for feasibility (development of a
strategic business case to seek funding for capital investment).

e The 2018-19 Budget has provided $13.0 million to SPIRE to progress the next phase
of design.

2018-19 Budget

2018-19 2019-20 2020-21 2021-22 Total
$’000 $’000 $'000 $’000 $’000

Capital Provision 0 20,000 200,000 200,000 420,000
Capital Injection 13,000 0 0 0 13,000
Feasibility Expenses 3,000 0 0 3,000
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GBC19/142
Portfolio: Health & Wellbeing

ISSUE: Surgical Procedures, Interventional Radiology and Emergency
(SPIRE) Centre Update

Talking points:

e The Surgical Procedures, Interventional Radiology and Emergency
(SPIRE) Centre is a major health infrastructure project for Canberra and
the surrounding region.

e The SPIRE Centre will increase our capacity to deliver acute, _
hospital-based health care in a modern, purpose-built facility: It will see
$500 million invested in the Canberra Hospital campus. ‘

e The SPIRE centre for the Canberra Hospital will provide for
state-of-the-art surgical, procedural and imaging facilities, and boost the
number of operating theatres for the hospital. It will also provide more
inpatient beds, a larger intensive care unit, a coronary care unit, and a
significantly expanded emergency department.

e Following extensive planning and feasibility work, SPIRE will be built at
the eastern end of the hospital campus. This location will minimise
disruption to existing critical care services such as the emergency
department and helipad while SPIRE is constructed.

e Buildings 5 and 24 at the Canberra Hospital, which predominantly house
non-clinical services, will be demolished to make way for SPIRE. Planning
for the relocation of services within these buildings is ongoing and is
being undertaken with close engagement with affected services.

e As part of the planning and feasibility work that has been underway,
ACT Health has commenced engagement with the clinical workforce on
SPIRE. This will continue in 2019 as early design work progresses.

e Further information, including a SPIRE factsheet can be found on the
ACT Health public website (see section: About of Health System, and
then Planning for the Future)
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Key Information

Timelines for the SPIRE

The 2016 election commitment stated that SPIRE was planned to open in 2022-23.
This was prior to any feasibility, planning and early design works being undertaken.

SPIRE is a major infrastructure project and as the feasibility and early planning has
developed for the SPIRE project, so has the anticipated completion timeframe.

At this early stage, construction is anticipated to commence in 2020, with demolition
of buildings currently occupying the SPIRE site expected to commence in the second
half of 2019. SPIRE is targeted for completion in 2023-24, which is consistent with
2017-18 estimated programming forecasts for the project, and project due diligence
currently underway will determine final staging and scheduling of works.

Key Deliverable Estimated Date(s)
Planning and Design Phases (Current Stage) 2018 to 2020
Construction Commencement During 2020
Targeted Project Completion Date During 2023-24

Following extensive planning and feasibility work, the SPIRE Centre will be built at
the north-eastern end of the Canberra Hospital campus. This work has included the
development of preliminary demand modelling, scope options analysis and
high-level engineering studies.

The SPIRE Centre site location was announced to the public on 12 December 2018
with project updates available on the ACT Health website.

Staging and decanting planning for existing building that will be demolished has
commenced in preparation for the commencement of demolition works in late 2019.

ACT Health has also recently commenced early design work for SPIRE, which will
refine options for the campus and define solutions for optimal integration with the
existing hospital infrastructure and services.

Planning and Design for SPIRE needs to be considered carefully, as the hospital
campus is an operational site where existing health services will continue to be
delivered while construction is underway.

ACT Health and Canberra Health Services continues to engage with clinical staff on
the SPIRE planning and design works underway; Territory-wide health services
planning, and clinical input are a vital part of planning for the construction of SPIRE.
A Clinical Information Session for SPIRE was held on 22 November 2018, and clinical
stakeholders will be involved in design phases moving forward.
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e We are working closely with our other Directorate partners, such as Environment
Planning and Sustainable Development Directorate and Transport Canberra and City
Services, to explore broader planning implications for the health precinct at-Garran
with the Woden Town Master Plan and other landmark proposals in the area.

Funding for the SPIRE (as per the 2018-19 Budget)

e SPIRE is a commitment of this Government from the 2016 election.

e SPIRE received $3.0 million in the 2017/18 Budget for feasibility (development of a
strategic business case to seek funding for capital investment).

e The 2018-19 Budget has provided $13.0 million to SPIRE to progress the next phase
of design.

2018-19 Budget

2018-19 2019-20 2020-21 2021-22 Total
$'000 $’000 $'000 $’000 $’000

Capital Provision 0 20,000 200,000 200,000 420,000
Capital Injection 13,000 0 0 0 13,000
Feasibility Expenses 3,000 0 0 3,000

Cleared as complete and accurate: ~ 14/03/2019

Cleared by: Executive Group Manager Ext: 49805
Contact Officer name: Liz Lopa Ext: 49707
Lead Directorate: Health

Cleared for release Yes

Information Officer name: Jakob Culver

TRIM Ref: GBC19/142


















68

| ACT QUESTION TIME BRIEF

GBC19/224
Portfolio/s: Health and Wellbeing
ISSUE: INFRASTRUCTURE (INCLUDING SPIRE and UMAHA)
Talking points:
e ACT Health continues to make progress on infrastructure planning for
the Canberra Hospital, Calvary Public Hospital Bruce (CPBH) and
Community Health Infrastructure. Informed by Territory Wide Health

Service Planning, ACT Health is continuing its work in the planning and
design phase for:

o The Expansion of the Centenary Hospital for Women and Children
(CHWC), including an Adolescent Mental Health Inpatient Unit;

o The Surgical Procedures, Interventional Radiology and Emergency
(SPIRE) Centre;

o Northside Hospital Scoping Study, in close collaboration with
Calvary Healthcare;

o The Weston Creek Walk-in Centre, which has moved into design
and construction; and

o An Inner North Walk-in Centre.

If asked about recent media relating to the number of ICU beds following an
FOI request:

e The FOI documents referred to are old and based on assumptions that
are no longer relevant to the project.

e Bed numbers at SPIRE are still to be finalised in the context of
territory-wide planning, design and engagement processes for the
project.

Key information

Timelines for the Expansion of the CHWC

e The project is due for staged delivery through to 2021-22 with some components
delivered as early as 2020.

e Construction of the expansion started in the 2018-19 financial year, with completion
of the security enhancement works to support a Custodial Birth Suite. This element
was completed in October 2018.
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e ACT Health has commenced the next phase of the project to complete design works
for other elements of the expansion and determine final staging and scheduling of
works. Final staging and scheduling of works is expected to be confirmed in the
coming months to inform staged delivery of the expansion works.

Key Deliverable Estimated Completion Date .
Custodial Birth Suite Completed in October 2018

(2018-19)
Adolescent Mental Health Unit Completion 2021-22
CHWC Expansion Project Completion 2021-22

e Since the expansion was announced in last year’s Budget, ACT Health has been
working to undertake project due diligence and early design and determine the final
staging and scheduling of works to give greater certainty around timeframes.

® Itisimportant to highlight that the expansion is happening in an existing facility on
the Canberra Hospital campus. There are existing health services that will need to be
considered carefully and we also need to ensure there is a continuation of care and
services for our patients and their families while this major project is underway.

® The Adolescent Mental Health Inpatient Unit (AMHIU) is part of the CHWC Expansion
project. It is expected that the AMHIU will be completed by the end of the 2021-22
financial year.

Funding for the Expansion of the CHWC (as per the 2018-19 Budget)

e Expansion of the CHWC is a commitment of this Government from the 2016 election.

e The 2018-19 Budget provided a capital injection of $2.5 million to allow for the
continuation of planning and design related to the expansion of the CHWC.

e The Government has allocated $68.075 million in the budget and forward estimates
for the CHWC Expansion. The final cost estimate is subject to Government’s
consideration of outcomes of early design and a final detailed project proposal.

2018-19 Budget

2018-19 2019-20 2020-21 2021-22 Total

$’000 $’000 $’000 S’000 $’000

Capital Provision 4,000 - 33,500 28,075 0 65,575
Capital Injection 2,500 0 0 0 2,500
Feasibility Expense 225 0 0 0 225
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Timelines for the SPIRE

The 2016 election commitment stated that SPIRE was planned to open in 2022-23.
This was prior to any feasibility, planning and early design works being undertaken.

SPIRE is a major infrastructure project and as the feasibility and early planning has
developed for the SPIRE project, so has the anticipated completion timeframe.

At this early stage, construction is anticipated to commence in 2020, with demolition
of buildings currently occupying the SPIRE site expected to commence in late 2019.
SPIRE is targeted for construction completion in 2023-24, which is consistent with
2017-18 estimated programming forecasts for the project, and project due diligence
currently underway will determine final staging and scheduling of works.

Key Deliverable Estimated Date(s)
Planning and Design Phases (Current Stage) ' 2018 to 2020
Construction Commencement ‘ During 2020
Targeted Project Completion Date During 2023-24

Following extensive planning and feasibility work, the SPIRE Centre will be built at
the north-eastern end of the Canberra Hospital campus. This work has included the
development of preliminary demand modelling, scope options analysis and
high-level engineering studies.

The SPIRE Centre site location was announced to the public on 12 December 2018
with project updates available on the ACT Health website.

Staging and decanting planning for existing building that will be demolished has
commenced in preparation for the commencement of demolition works in late 2019.

ACT Health has also recently commenced early design work for SPIRE, which will
refine options and define solutions for optimal integration with the existing hospital
infrastructure and services.

Planning and design for SPIRE needs to be considered carefully, as the hospital
campus is an operational site where existing health services will continue to be
delivered while construction is underway.

ACT Health and Canberra Health Services continues to engage with clinical staff on
the SPIRE planning and design works underway; Territory-wide health services
planning, and clinical input are a vital part of planning for the construction of SPIRE.
A Clinical Information Session for SPIRE was held on 22 November 2018, and clinical
stakeholders are actively engaged in planning and design phases moving forward.
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e We are working closely with our other Directorate partners, such as Environment
Planning and Sustainable Development Directorate and Transport Canberra and City
Services, to explore broader planning implications for the health precinct at Garran
with the Woden Town Master Plan and other landmark proposals in the area.

Funding for the SPIRE (as per the 2018-19 Budget)

@ SPIRE is a commitment of this Government from the 2016 election.

© SPIRE received $3.0 million in the 2017/18 Budget for feasibility (development of a -
strategic business case to seek funding for capital investment).

e The 2018-19 Budget has provided $13.0 million to SPIRE to progress the next phase
of design.

2018-19 Budget

2018-19 2019-20 2020-21 2021-22 Total
$'000 $’000 $’000 $’000 $’000

Capital Provision 0 20,000 200,000 200,000 420,000
Capital Injection 13,000 0 0 0 13,000
Feasibility Expenses 3,000 0 0 3,000

Upgrading and Maintaining ACT Health Assets

e The ACT Government is investing some $100 million in health assets and
infrastructure to address identified risks across CHS properties under the
Upgrading and Maintaining ACT Health Assets (UMAHA) program.

e In addition, through the SPIRE and CHWC Expansion projects,
$570 million will be invested in the Canberra Hospital campus over the next five
years. This will address pressures in Critical Care and Woman and Children
services on the campus.

e Further long-term planning will be undertaken to identify opportunities for
further modernisation of the campus beyond the delivery of SPIRE.

e ACT Health is also working to ease pressure on Canberra Hospital by working
closely with Calvary Health Care and establishing, or enhancing, health services
available through other sites such as Walk-in and Community Health Centres.
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GBC19/224
Portfolio: Health & Wellbeing

ISSUE: Surgical Procedures, Interventional Radiology and Emergency

- (SPIRE) Centre Update

Talking points:

The Surgical Procedures, Interventional Radiology and Emergency
(SPIRE) Centre is a major health infrastructure project for Canberra and
the surrounding region.

The SPIRE Centre will increase our capacity to deliver acute,
hospital-based health care in a modern, purpose-built facility. It will see
$500 million invested in the Canberra Hospital campus.

The SPIRE centre for the Canberra Hospital will provide for
state-of-the-art surgical, procedural and imaging facilities, and boost the
number of operating theatres for the hospital. It will also provide more
inpatient beds, a larger intensive care unit, a coronary care unit, and a
significantly expanded emergency department.

Following extensive planning and feasibility work, SPIRE will be built at
the eastern end of the hospital campus. This location will minimise
disruption to existing critical care services such as the emergency
department and helipad while SPIRE is constructed.

Buildings 5 and 24 at the Canberra Hospital, which predominantly house
non-clinical services, will be demolished to make way for SPIRE. Planning
for the relocation of services within these buildings is ongoing and is
being undertaken with close engagement with affected services.

As part of the planning and feasibility work that has been underway,
ACT Health has commenced engagement with the clinical workforce on
SPIRE. This will continue in 2019 as early design work progresses.

Further information, including a SPIRE factsheet can be found on the
ACT Health public website (see section: About of Health System, and
then Planning for the Future) |
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Key Information

Timelines for the SPIRE

The 2016 election commitment stated that SPIRE was planned to open in 2022-23.
This was prior to any feasibility, planning and early design works being undertaken.

SPIRE is a major infrastructure project and as the feasibility and early planning has
developed for the SPIRE project, so has the anticipated completion timeframe.

At this early stage, construction is anticipated to commence in 2020, with demolition
of buildings currently occupying the SPIRE site expected to commence in the second
half of 2019. SPIRE is targeted for completion in 2023-24, which is consistent with
2017-18 estimated programming forecasts for the project, and project due diligence
currently underway will determine final staging and scheduling of works.

Key Deliverable Estimated Date(s)
Planning and Design Phases (Current Stage) 2018 to 2020
Construction Commencement During 2020
Targeted Project Completion Date During 2023-24

Following extensive planning and feasibility work, the SPIRE Centre will be built at
the north-eastern end of the Canberra Hospital campus. This work has included the
development of preliminary demand modelling, scope options analysis and
high-level engineering studies.

The SPIRE Centre site location was announced to the public on 12 December 2018
with project updates available on the ACT Health website.

Staging and decanting planning for existing building that will be demolished has
commenced in preparation for the commencement of demolition works in late 2019.

ACT Health has also recently commenced early design work for SPIRE, which will
refine options for the campus and define solutions for optimal integration with the
existing hospital infrastructure and services.

Planning and Design for SPIRE needs to be considered carefully, as the hospital
campus is an operational site where existing health services will continue to be
delivered while construction is underway.

ACT Health and Canberra Health Services continues to engage with clinical staff on
the SPIRE planning and design works underway; Territory-wide health services
planning, and clinical input are a vital part of planning for the construction of SPIRE.
A Clinical Information Session for SPIRE was held on 22 November 2018, and clinical
stakeholders will be involved in design phases moving forward.
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e We are working closely with our other Directorate partners, such as Environment
Planning and Sustainable Development Directorate and Transport Canberra and City
Services, to explore broader planning implications for the health precinct at Garran
with the Woden Town Master Plan and other landmark proposals in the area.

Funding for the SPIRE (as per the 2018-19 Budget)

e SPIRE is a commitment of this Government from the 2016 election.

e SPIRE received $3.0 million in the 2017/18 Budget for feasibility (development of a
strategic business case to seek funding for capital investment).

e The 2018-19 Budget has provided $13.0 million to SPIRE to progress the next phase
of design. '

2018-19 Budget

2018-19 2019-20 2020-21 2021-22 Total
$000 $’000 $’000 $’000 $’000

Capital Provision 0 20,000 200,000 200,000 420,000
Capital Injection 13,000 0 0 0 13,000
Feasibility Expenses 3,000 0 0 3,000

Cleared as complete and accurate: ~ 30/04/2019

Cleared by: Executive Group Manager Ext: 49805
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MINISTERIAL BRIEF

ACT

Government

ACT Health Directorate

UNCLASSIFIED
To: Minister for Health and Wellbeing Tracking No.s MIN19/480
From: Michael De’Ath, Director-General
Subject: Meeting outcomes - Garran Primary School re Surgical Procedures

Interventional Radiology and Emergency (SPIRE) Centre

Critical Date: Not applicable

Critical Reason: Not applicable

cooe AT

Purpose _
To provide you with a summary of the meeting outcomes between ACT Health Directorate
(ACTHD) and Garran Primary School Board.

Recommendation
That you note the information contained in this brief.

'@7 Please Discuss

/

Meegan Fitzharris MLA ......ccoemmenenronnercninn o foe L e, &/5/27

Minister’s Office Feedback v

UNCLASSIFIED
Tracking No.: MIN19/480 1
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Background

1. Victor Pantano, Chair of Garran Primary School Board wrote to you on 24 March 2019,
requesting to meet with you in regard to their concerns about the potential increase of
traffic along Gilmore Crescent during the construction of SPIRE.

2. The meeting was held on Thursday 11 April 2019. Attendees Included:

¢ Liz Lopa, (Executive Group Manager, Strategic Infrastructure, ACTHD);
Monica Lindemann, (Strategic Infrastructure, ACTHD);

John Ryan, (ACT Education Directorate);

Andrew Crichton, (Transport Canberra and City Services (TCCS);
Victor Pantano, (Chair of Garran Primary School Board); and

Jenny Priest, (Principal, Garran Primary School).

® & & & o

3. The school community have been subjected to heavy vehicle traffic generated by
building works at the hospital for many years, it was noted in the meeting that the
continued growth of the hospital, resulting in more traffic is inevitable.

4. The Principal noted during the meeting that traffic management and safety issues have
been dealt with as they arise. However, this approach is believed to be insufficient to
meet the long term needs of Garran community.

Issues
5.  Keyissues were discussed at the meeting:

e Concerns about student and community safety due to high volume traffic,
including heavy vehicles down Gilmore Crescent;

¢ The school’s proximity to the hospital, the Board would like the school
considered as part of the hospital “precinct” and that it be included in.campus
master planning; and

e Suggestions from the Board to improve safety include:
o Widening/modifying Gilmore Crescent;
o Making Gilmore Crescent a one-way street;
o More set-down and pick-up space; and
o More parking spaces.

6.  ACTHD agreed to continue conversations with the relevant Directorates to support
improved traffic safety for childfree and school community members and agreed to
include Garran Primary School in hospital master planning as it relates to access, traffic
management, parking and pedestrian safety.

Financial Implications
7. Not applicable.

UNCLASSIFIED
Tracking No.: MIN19/480 2
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Consultation
Internal
8.  Not applicable.

Cross Directorate

9.  Representatives from ACT Education Directorate and TCCS attended the meeting.

External
10. Not applicable.

Work Health and Safety
11. Not applicable.

Benefits/Sensitivities
12. Not applicable.

Communications, media and engagement implications
13. No media is expected on this issue at this time.

Signatory Name: Liz Lopa Phone: x49805
Action Officer: Monica Lindermann Phone: x49191

UNCLASSIFIED
Tracking No.: MIN19/480
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The Education Directorate has undertaken numerous studies of the traffic flows in the area but
we have had no resolution. It is only a matter time before a serious incident occurs. As such |
would appreciate a meeting with you both to discuss how we can work together to achieve
major change either ahead of SPIRE or in concert with its construction. v

I look forward to hearing from you.

Best regards
Victor












































































































529

ACT

/' Government

CHIEF MINISTER’S TALKBACK — HOT ISSUE

Complete and accurate asat: ~ 30/05/2019

ISSUE: SURGICAL PROCEDURE INTERVENTIONAL RADIOLOGY AND
EMERGENCY (SPIRE)

Talking Points

e The SPIRE Centre will be the largest health infrastructure project delivered in the ACT,
and will transform the Canberra Hospital campus for the ACT and surrounding NSW
regions. SPIRE will be built at the eastern end of the hospital campus.

e SPIRE will deliver new acute tertiary care infrastructure for the hospital, and provide
high quality, person-centric care in an environment that incorporates the latest
advances in technology and Models of Care to improve healthcare outcomes and
operational service efficiency.

e The scope of the Surgical Procedures, Interventional Radiology and Emergency (SPIRE)
Centre at the Canberra Hospital has been expanded following extensive consultation
with the clinical workforce over the past 12 months.

o SPIRE will deliver 114 Emergency Department treatment spaces — 39 more
than currently available at Canberra Hospital —and 60 ICU beds — 12 more
than originally planned and doubling what is currently available. There will
also be 4 paediatric ICU beds in SPIRE.

o SPIRE will also deliver 22 new state-of-the-art operating theatres —an
increase from the 13 currently available and two more than originally
planned. Theatres in SPIRE will include hybrid theatres and interventional
radiology theatres that will allow for advances in the use of medical
technology and techniques.

e  We will be working closely with our other Directorate partners, such as Environment
Planning and Sustainable Development Directorate and Transport Canberra and City
Services, to explore broader planning implications for the health precinct at Garran and
surrounding areas.

e As part of the feasibility, planning and design work that has been undertaken, there has
been extensive engagement with the clinical workforce, and continue in 2019 and
beyond as design work progresses
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SPIRE will now be complemented by a new ANU building that will boost the teaching,
training and research presence on the Hospital campus. It will ensure Canberra is best
placed to attract the best and brightest students to do their training and research at the
Canberra Hospital. Planning for the new ANU building is in the early feasibility stage.

At this early stage, construction is anticipated to commence in 2020, with demolition of
buildings currently occupying the SPIRE site expected to commence in the second half
of 2019. SPIRE is targeted for completion in 2023-24, which is consistent with 2017-18
estimated programming forecasts for the project, and project due diligence currently
underway will determine final staging and scheduling of works.

Key Deliverable Estimated Date(s)
Planning and Design Phases (Current Stage) 2018 to 2020
Construction Commencement During 2020
Targeted Project Completion Date During 2023-24

Following extensive planning and feasibility work, the SPIRE Centre will be built at the
north-eastern end of the Canberra Hospital campus. This work has included the
development of preliminary demand modelling, scope options analysis and

high-level engineering studies.

The SPIRE Centre site location was announced to the public on 12 December 2018 with
project updates available on the ACT Health website.

Staging and decanting planning for existing building that will be demolished has
commenced in preparation for the commencement of demolition works in late 2019.

ACT Health Directorate has also recently commenced early design work for SPIRE, which
will refine options for the campus and define solutions for optimal integration with the
existing hospital infrastructure and services.

Planning and Design for SPIRE needs to be considered carefully, as the hospital campus
is an operational site where existing health services will continue to be delivered while
construction is underway.

ACT Health Directorate and Canberra Health Services continue to engage with clinical
staff on the SPIRE planning and design works underway; Territory-wide health services
planning, and clinical input are a vital part of planning for the construction of SPIRE.
Clinical stakeholders will continue to be involved in design phases moving forward.

Contact Officer: Liz Lopa Ext: 49879
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HEA CWO02
Portfolio: Health & Wellbeing

ISSUE: HEA CWO02 - Delivering the SPIRE Centre at Canberra Hospital
2019-20 Budget Paper Description:

The Government will deliver a major upgrade and expansion of Canberra Hospital by
delivering the Surgical Procedures, Interventional Radiology and Emergency (SPIRE) Centre.
SPIRE will deliver a state-of-the-art critical care and surgical facility to meet acute healthcare
demand into the future by providing: additional inpatient beds; new and more operating
theatres; a new and expanded intensive care unit including a paediatric intensive care unit;
a rehabilitation gymnasium; and a family zone to support family centred care. It will also
feature an expanded coronary care unit including interventional cardiology; interventional
radiology suites; a new and expanded emergency department; a mental health short-stay
unit; integrated radiology and medical imaging capability; and associated storage and
clinical support services. The budget includes a provision for the estimated construction
costs of SPIRE, which will not yet be published to ensure value for money in the
Government's approach to market.

2019/20 2020/21 2021/22  2022/23 Total

$'000 $’000 $’000 $'000  $’000
Expenses . 0 200 400 500 1,100
Capital 53,700 53,700
FTE 21.0 21.0 21.0 21.0

Talking points:

e The SPIRE Centre will be the largest health infrastructure project
delivered in the ACT, and will transform the Canberra Hospital campus
for the ACT and surrounding NSW regions.

‘e SPIRE will deliver new acute tertiary care infrastructure for the hospital,
and provide high quality, person-centric care in an environment that
incorporates the latest advances in technology and models of care to
improve healthcare outcomes and operational service efficiency.

e SPIRE will deliver 114 Emergency Department treatment spaces — 39
more than currently available at Canberra Hospital —and 60 ICU beds —

Cleared as complete and accurate: ~ 30/05/2019

Cleared by: Executive Group Manager Ext:
Contact Officer name: Liz Lopa ) Ext: 49805
Lead Directorate: Health

Cleared for release Yes

Information Officer name: Jakob Culver
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12 more than originally planned and doubling what is currently available.
There will also be 4 paediatric ICU beds in SPIRE.

e SPIRE will also deliver 22 new state-of-the-art operating theatres —an
increase from the 13 currently available and two more than originally
planned. Theatres in SPIRE will include hybrid theatres and
interventional radiology theatres that will allow for advances in the use
of medical technology and techniques.

e As part of the feasibility, planning and design work that has been
undertaken, there has been extensive engagement with the clinical
workforce, and continue in 2019 and beyond as design work progresses.

e We will be working closely with our other Directorate partners, such as
Environment Planning and Sustainable Development Directorate and
Transport Canberra and City Services, to explore broader planning
implications for the health precinct at Garran and surrounding areas.

Key / background information

e The budget includes a provision for the estimated construction costs of SPIRE, which
will not be separately published so as to avoid releasing commercially sensitive
information before the works are procured.

e SPIRE will be built at the eastern end of the Canberra Hospital campus, minimising
disruption to existing critical care services such as the emergency department and
helipad, while SPIRE is constructed.

e The SPIRE project was funded with a $13.0 million capital injection through the
2018-19 budget process. At present $6.5 million of this funding has been anticipated
for roll-over to 2019-20. The 2019-20 Budget process has provided a further
$53.7 million capital injection for the project.

e The project is anticipated to be completed in 2023/24.

Cleared as complete and accurate:  30/05/2019

Cleared by: Executive Group Manager Ext:
Contact Officer name: Liz Lopa Ext: 49805
Lead Directorate: Health

Cleared for release Yes

Information Officer name: Jakob Culver
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Government ' QUEST'ON T'ME BR'EF
GBC19/259
Portfolio: Health and Wellbeing
ISSUE: - INFRASTRUCTURE (INCLUDING SPIRE and UMAHA)
Talking points:

e ACT Health continues to make progress on infrastructure planning for
the Canberra Hospital, Calvary Public Hospital Bruce and Community
Health Infrastructure. Informed by Territory Wide Health Service
Planning, ACT Health is continuing its work in the planning and design
phase for:

o The Expansion of the Centenary Hospital for Women and Children
(CHWC), including an Adolescent Mental Health Inpatient Unit;

o The Surgical Procedures; Interventional Radiology and Emergency
(SPIRE) Centre; and

o Northside Hospital Scoping Study, in close collaboration with
Calvary Healthcare.

Key information

The Expansion of the CHWC

e This Project will support the ACT Government’s whole-of-territory health services
strategic vision which is focussed on an evidence-based approach to provide a
world-class, patient-centred, health system, providing access to the right services in
the right place at the right time, by the right person. '

e Early design for the project has been completed and final scope approved by
Government. The project will deliver additional maternity beds, more special care
beds and neonatology services, an adolescent mental health inpatient unit and day
service, a specialised gynaecological procedures room, and better integrated
maternity services and improved paediatric services.

e The project is due for staged delivery through to 2021-22 with some components
delivered as early as 2020:

o Custodial Birthing Suited completed in October 2018; and
o Paediatric High Care Ward refurbishments during 2020.

e Itisimportant to highlight that the expansion is happening in an existing facility on
Canberra Hospital campus. There are existing health services operating 24/7 and we
need to ensure there is a continuation of care and services for patients and their
families while this major project is underway.

Cleared as complete and accurate: | 30/05/2019
Cleared by: Executive Group Manager
Contact Officer name: Liz Lopa Ext: 49805
Lead Directorate: Health
Cleared for release Yes
Information Officer name: Jakob Culver
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The expansion will enable the CHWC to meet the growing need for already provided
maternity and paediatric services, and will also enable the hospital to deliver new
womens and childrens services such as specialised adolescent mental health
services.

The expansion will complement recent upgrades to maternity services at Calvary
Public Hospital Bruce in order to futureproof our territory-wide health system for
public hospital women’s, youth and children services.

The Expansion of the CHWC is targeted for completion in 2021-22.

The Adolescent Mental Health Inpatient Unit (AMHIU) is part of the CHWC Expansion
project. It is expected that the AMHIU will be completed by the end of the 2021-22
financial year.

Funding for the Expansion of the CHWC (as per the 2018-19 Budget)

Expansion of the CHWC is a commitment of this Government from the 2016 election.

The 2018-19 Budget provided a capital injection of $2.5 million to allow for the
continuation of planning and design related to the expansion of the CHWC.

The Government has allocated $68.075 million in the budget and forward estimates
for the CHWC Expansion.

2018-19 Budget

2018-19 2019-20 2020-21 2021-22 Total
$'000 $’000 $’000 $’000  $’000

Capital Provision 4,000 33,500 28,075 0 65,575
Capital Injection 2,500 0 0 0 2,500
Feasibility Expense 225 0 0 0 225

The final cost estimate for the project is subject to annoucnements in the context of
the 2019-20 ACT Government Budget.

Surgical Procedures, Interventional Radiology and Emergency (SPIRE) Centre

The SPIRE Centre will be the largest health infrastructure project delivered in the
ACT, and will transform the Canberra Hospital campus for the ACT and surrounding
NSW regions.

SPIRE will deliver new acute tertiary care infrastructure for the hospital, and provide
high quality, person-centric care in an environment that incorporates the latest
advances in technology and Models of Care to improve healthcare outcomes and
operational service efficiency.
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e SPIRE will deliver 114 Emergency Department treatment spaces — 39 more than
currently available at Canberra Hospital —and 60 ICU beds — 12 more than originally
planned and doubling what is currently available. There will also be four paediatric
ICU beds in SPIRE.

e SPIRE will also deliver 22 new state-of-the-art operating theatres —an increase from
the 13 currently available and two more than originally planned. Theatres in SPIRE
will include hybrid theatres and interventional radiology theatres that will allow for
advances in the use of medical technology and techniques.

e As part of the feasibility, planning and design work that has been undertaken, there
has been extensive engagement with the clinical workforce, and continue in 2019
and beyond as design work progresses.

e We will be working closely with our other Directorate partners, such as Environment
Planning and Sustainable Development Directorate and Transport Canberra and City
Services, to explore broader planning implications for the health precinct at Garran
and surrounding areas.

e The 2016 election commitment stated that SPIRE was planned to open in 2022-23.
This was prior to any feasibility, planning and early design works being undertaken.

e Construction completion for the SPIRE project is anticipated in 2023-24.

Key Deliverahle Estimated Date(ﬁ)
Planning and Design Phases (Current Stage) 2018 to 2020
Construction Commencement During 2020
Targeted Project Completion Date During 2023-24

Funding for the SPIRE (as per the 2018-19 Budget)
e SPIRE is a commitment of this Government from the 2016 election.

e SPIRE received $3.0 million in the 2017/18 Budget for feasibility, and $13 million of
capital through the 2018-19 Budget to progress early stages of design.

2018-19 Budget

2018-19 2019-20 2020-21 2021-22 Total
$'000 $’000 $’000 $’000 $’000

Capital Provision 0 20,000 200,000 200,000 420,000
Capital Injection 13,000 0 0 0 13,000
Feasibility Expenses 3,000 0 0 3,000

Cleared as complete and accurate: | 30/05/2019
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e Further capital funding for the project is subject to annoucnements in the context of
the 2019-20 ACT Government Budget.

Upgrading and Maintaining ACT Health Assets

e The ACT Government is investing some $100 million in health assets and
infrastructure to address identified risks across CHS properties under the Upgrading
and Maintaining ACT Health Assets (UMAHA) program.

o In addition, through the SPIRE and CHWC Expansion projects, $650+ million will be
invested in the Canberra Hospital campus over the next five years. This will address
pressures in Critical Care and Woman and Children services on the campus.

e Further long-term planning will be undertaken to identify opportunities for further
modernisation of the campus beyond the delivery of SPIRE.

© ACT Health is also working to ease pressure on Canberra Hospital by working closely
with Calvary Health Care and establishing, or enhancing, health services available
through other sites such as Walk-in and Community Health Centres.
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GBC19/259
Portfolio: Health & Wellbeing

ISSUE: Surgical Procedures, Interventional Radiology and Emergency
~ (SPIRE) Centre Update

Talking points:

e The SPIRE Centre will be the largest health infrastructure project
delivered in the ACT, and will transform the Canberra Hospital campus
for the ACT and surrounding NSW regions. SPIRE will be build at the
eastern end of the hospital campus.

e SPIRE will deliver new acute tertiary care infrastructure for the hospital,
and provide high quality, person-centric care in an environment that
incorporates the latest advances in technology and Models of Care to
improve healthcare outcomes and operational service efficiency.

e The scope of the Surgical Procedures, Interventional Radiology and
Emergency (SPIRE) Centre at the Canberra Hospital has been expanded
following extensive consultation with the clinical workforce over the
past 12 months.

o SPIRE will deliver 114 Emergency Department treatment spaces —
39 more than currently available at Canberra Hospital — and
60 ICU beds — 12 more than originally planned and doubling what
is currently available. There will also be 4 paediatric ICU beds in
SPIRE.

o SPIRE will also deliver 22 new state-of-the-art operating theatres —
an increase from the 13 currently available and two more than
originally planned. Theatres in SPIRE will include hybrid theatres
and interventional radiology theatres that will allow for advances
in the use of medical technology and techniques.

e As part of the feasibility, planning and design work that has been
undertaken, there has been extensive engagement with the clinical
workforce, and continue in 2019 and beyond as design work progresses.

Cleared as complete and accurate: ~ 30/05/2019

Cleared by: Executive Group Manager Ext: 49805
Contact Officer name: Liz Lopa Ext: 49707
Lead Directorate: Health

Cleared for release Yes

Information Officer name: Jakob Culver

TOIAA DAf. ~pr1a/2ca



538

Gﬁe&n.eln: QUESTION TIME BRIEF

B0

e We will be working closely with our other Directorate partners, such as
Environment Planning and Sustainable Development Directorate and
Transport Canberra and City Services, to explore broader planning
implications for the health precinct at Garran and surrounding areas.

e SPIRE will now be complemented by a new ANU building that will boost
the teaching, training and research presence on the Hospital campus. It
will ensure Canberra is best placed to attract the best and brightest
students to do their training and research at the Canberra Hospital.
Planning for the new ANU building is in the early feasibility stage.

e Further information, including a SPIRE factsheet can be found on the
ACT Health public website (see section: About of Health System, and
then Planning for the Future).

Key Information

e The 2016 election commitment stated that SPIRE was planned to open in 2022-23.
This was prior to any feasibility, planning and early design works being undertaken.

e SPIRE is a major infrastructure project and as the feasibility and early planning has
developed for the SPIRE project, so has the anticipated completion timeframe.

e At this early stage, construction is anticipated to commence in 2020, with demolition
of buildings currently occupying the SPIRE site expected to commence in the second
half of 2019. SPIRE is targeted for completion in 2023-24, which is consistent with
2017-18 estimated programming forecasts for the project, and project due diligence
currently underway will determine final staging and scheduling of works.

Key Deliverable Estimated Date(s)
Planning and Design Phases (Current Stage) 2018 to 2020
Construction Commencement During 2020
Targeted Project Completion Date During 2023-24

e Following extensive planning and feasibility work, the SPIRE Centre will be built at
the north-eastern end of the Canberra Hospital campus. This work has included the
development of preliminary demand modelling, scope options analysis and
high-level engineering studies.

© The SPIRE Centre site location was announced to the pubiic on 12 December 2018
with project updates available on the ACT Health website.
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e Staging and decanting planning for existing building that will be demolished has
commenced in preparation for the commencement of demolition works in late 2019.

e ACT Health has also recently commenced early design work for SPIRE, which will
refine options for the campus and define solutions for optimal integration with the
existing hospital infrastructure and services.

e Planning and Design for SPIRE needs to be considered carefully, as the hospital
campus is an operational site where existing health services will continue to be
delivered while construction is underway.

e ACT Health and Canberra Health Services continues to engage with clinical staff on
the SPIRE planning and design works underway; Territory-wide health services
planning, and clinical input are a vital part of planning for the construction of SPIRE.
Clinical stakeholders will continue to be involved in design phases moving forward.

Funding for the SPIRE (as per the 2018-19 Budget)

e SPIRE is a commitment of this Government from the 2016 election.

e SPIRE received $3.0 million in the 2017/18 Budget for feasibility, and $13 million of
capital through the 2018-19 Budget to progress early stages of design.

2018-19 Budget

2018-19 2019-20 2020-21 2021-22 Total
$’000 $’000 $’000 $’000 $’000

Capital Provision 0 20,000 200,000 200,000 420,000

Capital Injection 13,000 0 0 0 13,000
Feasibility Expenses 3,000 0 0 3,000

e Further capital funding for the project is subject to annoucnements in the context of
the 2019-20 ACT Government Budget.
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GBC19/310
Portfolio: Health & Wellbeing

ISSUE: Surgical Procedures, Interventional Radiology and Emergency
(SPIRE) Centre Update

Talking points:

e The SPIRE Centre will be the largest health infrastructure project
delivered in the ACT, and will transform the Canberra Hospital campus
for the ACT and surrounding NSW regions. SPIRE will be build at the
eastern end of the hospital campus.

e SPIRE will deliver new acute tertiary care infrastructure for the hospital,
and provide high quality, person-centric care in an environment that
incorporates the latest advances in technology and Models of Care to
improve healthcare outcomes and operational service efficiency.

e The scope of the Surgical Procedures, Interventional Radiology and
Emergency (SPIRE) Centre at the Canberra Hospital has been expanded
following extensive consultation with the clinical workforce over the
past 12 months. '

o SPIRE will deliver 114 Emergency Department treatment spaces —
39 more than currently available at Canberra Hospital — and
60 ICU beds — 12 more than originally planned and doubling what -
is currently available. There will also be 4 paediatric ICU beds in
SPIRE.

o SPIRE will also deliver 22 new state-of-the-art operating theatres —
an increase from the 13 currently available and two more than
originally planned. Theatres in SPIRE will include hybrid theatres
and interventional radiology theatres that will allow for advances
in the use of medical technology and techniques.

e As part of the feasibility, planning and design work that has been
undertaken, there has been extensive engagement with the clinical
workforce, and continue in 2019 and beyond as design work progresses.
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e We will be working closely with our other Directorate partners, such as
Environment Planning and Sustainable Development Directorate and
Transport Canberra and City Services, to explore broader planning
implications for the health precinct at Garran and surrounding areas.

e SPIRE will now be complemented by a new ANU building that will boost
the teaching, training and research presence on the Hospital campus. It
will ensure Canberra is best placed to attract the best and brightest
students to do their training and research at the Canberra Hospital.
Planning for the new ANU building is in the early feasibility stage.

e Further information, including a SPIRE factsheet can be found on the
ACT Health public website (see section: About of Health System, and
then Planning for the Future).

Key Information

e The 2016 election commitment stated that SPIRE was planned to open in 2022-23.
This was prior to any feasibility, planning and early design works being undertaken.

e SPIRE is a major infrastructure project and as the feasibility and early planning has
developed for the SPIRE project, so has the anticipated completion timeframe.

e At this early stage, construction is anticipated to commence in 2020, with demolition
of buildings currently occupying the SPIRE site expected to commence in the second
half of 2019. SPIRE is targeted for completion in 2023-24, which is consistent with
2017-18 estimated programming forecasts for the project, and project due diligence
currently underway will determine final staging and scheduling of works.

Key Deliverable Estimated Date(s)
Planning and Design Phases (Current Stage) 2018 to 2020
Construction Commencement During 2020
Targeted Project Completion Date During 2023-24

e Following extensive planning and feasibility work, the SPIRE Centre will be built at
the north-eastern end of the Canberra Hospital campus. This work has included the
development of preliminary demand modelling, scope options analysis and
high-level engineering studies.

e The SPIRE Centre site location was announced to the public on 12 December 2018
with project updates available on the ACT Health website.
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e Staging and decanting planning for existing building that will be demolished has
commenced in preparation for the commencement of demolition works in late 2019.

e ACT Health has also recently commenced early design work for SPIRE, which will
refine options for the campus and define solutions for optimal integration with the
existing hospital infrastructure and services.

e Planning and Design for SPIRE needs to be considered carefully, as the hospital
campus is an operational site where existing health services will continue to be
delivered while construction is underway.

e ACT Health and Canberra Health Services continues to engage with clinical staff on
the SPIRE planning and design works underway; Territory-wide health services
planning, and clinical input are a vital part of planning for the construction of SPIRE.
Clinical stakeholders will continue to be involved in design phases moving forward.

Funding for the SPIRE (as per the 2018-19 Budget)

e SPIRE is a commitment of this Government from the 2016 election.

e SPIRE received $3.0 million in the 2017/18 Budget for feasibility, and $13 million of
capital through the 2018-19 Budget to progress early stages of design.

2018-19 Budget

2018-19 2019-20 2020-21 2021-22 Total
$’000 $’000 $'000 $’000 $’000

Capital Provision 0 20,000 200,000 200,000 420,000
Capital Injection 13,000 0 0 0 13,000
Feasibility Expenses 3,000 0 0 3,000

e Further capital funding for the project is subject to annoucnements in the context of
the 2019-20 ACT Government Budget.

Cleared as complete and accurate:  30/05/2019

Cleared by: Executive Group Manager Ext: 49805
Contact Officer name: Liz Lopa Ext: 49707
Lead Directorate: Health

Cleared for release Yes

Information Officer name: Jakob Culver

TRIM Raf- GRC19/210
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) Government QUEST'ON TIME BRIEF
GBC19/310
Portfolio: Health and Wellbeing
ISSUE: INFRASTRUCTURE (INCLUDING SPIRE and UMAHA)
Talking points:

e ACT Health continues to make progress on infrastructure planning for
the Canberra Hospital, Calvary Public Hospital Bruce and Community
Health Infrastructure. Informed by Territory Wide Health Service
Planning, ACT Health is continuing its work in the planning and design
phase for:

o The Expansion of the Centenary Hospital for Women and Children
(CHWC), including an Adolescent Mental Health Inpatient Unit;

o The Surgical Procedures, Interventional Radiology and Emergency
(SPIRE) Centre; and

o Northside Hospital Scoping Study, in close collaboration with
Calvary Healthcare.

Key information

The Expansion of the CHWC

e This Project will support the ACT Government’s whole-of-territory health services
strategic vision which is focussed on an evidence-based approach to provide a
world-class, patient-centred, health system, providing access to the right services in
the right place at the right time, by the right person.

e Early design for the project has been completed and final scope approved by
Government. The project will deliver additional maternity beds, more special care
beds and neonatology services, an adolescent mental health inpatient unit and day
service, a specialised gynaecological procedures room, and better integrated
maternity services and improved paediatric services.

e The project is due for staged delivery through to 2021-22 with some components
delivered as early as 2020:

o Custodial Birthing Suited completed in October 2018; and
o Paediatric High Care Ward refurbishments during 2020.

e [tisimportant to highlight that the expansion is happening in an existing facility on
Canberra Hospital campus. There are existing health services operating 24/7 and we
need to ensure there is a continuation of care and services for patients and their
families while this major project is underway.

Cleared as complete and accurate: | 30/05/2019

Cleared by: Executive Group Manager

Contact Officer name: Liz Lopa Ext: 49805
Lead Directorate: Health

Cleared for release Yes

Information Officer name: Jakob Culver
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The expansion will enable the CHWC to meet the growing need for already provided
maternity and paediatric services, and will also enable the hospital to deliver new
womens and childrens services such as specialised adolescent mental health
services.

The expansion will complement recent upgrades to maternity services at Calvary
Public Hospital Bruce in order to futureproof our territory-wide health system for
public hospital women’s, youth and children services.

The Expansion of the CHWC is targeted for completion in 2021-22.

The Adolescent Mental Health Inpatient Unit (AMHIU) is part of the CHWC Expansion
project. It is expected that the AMHIU will be completed by the end of the 2021-22
financial year. :

Funding for the Expansion of the CHWC (as per the 2018-19 Budget)

Expansion of the CHWC is a commitment of this Government from the 2016 election.

The 2018-19 Budget provided a capital injection of $2.5 million to allow for the
continuation of planning and design related to the expansion of the CHWC.

The Government has allocated $68.075 million in the budget and forward estimates
for the CHWC Expansion.

2018-19 Budget

2018-19 2019-20 2020-21 2021-22 Total
$’000 $'000 $’000 $’000  $’000

Capital Provision 4,000 33,500 28,075 0 65,575
Capital Injection 2,500 0 0 0 2,500
Feasibility Expense 225 0 0 0 225

The final cost estimate for the project is subject to annoucnements in the context of
the 2019-20 ACT Government Budget.

Surgical Procedures, Interventional Radiology and Emergency (SPIRE) Centre

The SPIRE Centre will be the largest health infrastructure project delivered in the
ACT, and will transform the Canberra Hospital campus for the ACT and surrounding
NSW regions.

SPIRE will deliver new acute tertiary care infrastructure for the hospital, and provide
high quality, person-centric care in an environment that incorporates the latest
advances in technology and Models of Care to improve healthcare outcomes and
operational service efficiency.

Cleared as complete and accurate: | 30/05/2019

Cleared by: Executive Group Manager

Contact Officer name: Liz Lopa Ext: 49805
Lead Directorate: Health

Cleared for release Yes

Information Officer name: Jakob Culver
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e SPIRE will deliver 114 Emergency Department treatment spaces — 39 more than
currently available at Canberra Hospital — and 60 ICU beds — 12 more than originally
planned and doubling what is currently available. There will also be four paediatric
ICU beds in SPIRE.

e SPIRE will also deliver 22 new state-of-the-art operating theatres — an increase from
the 13 currently available and two more than originally planned. Theatres in SPIRE
will include hybrid theatres and interventional radiology theatres that will allow for
advances in the use of medical technology and techniques.

e As part of the feasibility, planning and design work that has been undertaken, there
has been extensive engagement with the clinical workforce, and continue in 2019
and beyond as design work progresses.

e We will be working closely with our other Directorate partners, such as Environment
Planning and Sustainable Development Directorate and Transport Canberra and City
Services, to explore broader planning implications for the health precinct at Garran
and surrounding areas.

e The 2016 election commitment stated that SPIRE was planned to open in 2022-23.
This was prior to any feasibility, planning and early design works being undertaken.

e Construction completion for the SPIRE project is anticipated in 2023-24.

Key Deliverable Estimated Date(s)
Planning and Design Phases (Current Stage) 2018 to 2020
Construction Commencement During 2020
Targeted Project Completion Date During 2023-24

Funding for the SPIRE (as per the 2018-19 Budget)

e SPIRE is a commitment of this Government from the 2016 election.

e SPIRE received $3.0 million in the 2017/18 Budget for feasibility, and $13 million of
capital through the 2018-19 Budget to progress early stages of design.

2018-19 Budget

2018-19 2019-20 2020-21 2021-22 Total
$'000 $’000 $'000 $’000 $’000

Capital Provision 0 20,000 200,000 200,000 420,000
Capital Injection 13,000 0 0 0 13,000
Feasibility Expenses 3,000 0 0 3,000

Cleared as complete and accurate: | 30/05/2019

Cleared by: Executive Group Manager

Contact Officer name: Liz Lopa Ext: 49805

Lead Directorate: Health

Cleared for release Yes

Information Officer name: Jakob Culver
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e Further capital funding for the project is subject to annoucnements in the context of
the 2019-20 ACT Government Budget.

Upgrading and Maintaining ACT Health Assets

e The ACT Government is investing some $100 million in health assets and
infrastructure to address identified risks across CHS properties under the Upgrading
and Maintaining ACT Health Assets (UMAHA) program.

e |n addition, through the SPIRE and CHWC Expansion projects, $650+ million will be
invested in the Canberra Hospital campus over the next five years. This will address
pressures in Critical Care and Woman and Children services on the campus.

e Further long-term planning will be undertaken to identify opportunities for further
modernisation of the campus beyond the delivery of SPIRE.

e ACT Health is also working to ease pressure on Canberra Hospital by working closely
with Calvary Health Care and establishing, or enhancing, health services available
through other sites such as Walk-in and Community Health Centres.

Cleared as complete and accurate: | 30/05/2019

Cleared by: Executive Group Manager

Contact Officer name: Liz Lopa Ext: 49805
Lead Directorate: Health

Cleared for release Yes

Information Officer name: Jakob Culver
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MINISTERIAL BRIEF

ACT

Government
ACT Health Directorate
UNCLASSIFIED
To: Minister for Health Tracking No.: GBC19/415
From: Michael De’Ath, Director-General, ACT Health Directorate
Subject: Surgical Procedures, Interventional Radiology and Emergency Centre -
transfer of capital funding from ACT Health Directorate to Major Projects
Canberra.
Critical Date: ASAP

Critical Reason:  To ensure project timing continues without financial delay.

e DG ... .. [ e

Purpose
To seek your agreement to a Section 16 instrument under the
Financial Management Act 1996 to transfer $60.2 million of capital funding from the
ACT Health Directorate (ACTHD) to Major Projects Canberra (MPC).
Recommendations
That you:

1. Agree to the proposed transfer;

@;ﬂ)’ Not Agreed / Please Discuss

2. Agree to sign the attached letter to the Treasurer requesting the transfer of capital
funds (Attachment A); and

dgre’@ Not Agreed / Please Discuss
Please Discuss

3. Note the information contained in this brief.

Rachel Stephen-Smith MLA

Minister’s Office Feedback

UNCLASSIFIED
Tracking No.: GBC19/415 1
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UNCLASSIFIED

Background
1. On 19 June 2019, the Chief Minister announced a new collaboration and coordination
initiative within the ACT Public Service, with MPC commencing on 1 July 2019.

2. This new major project team will lead the planning, procurement and delivery of some
of the territory’s largest ever infrastructure projects: Light Rail Stage 2 and the SPIRE
Centre at the Canberra Hospital.

3. SPIRE was announced in the 2019-20 Budget, which when built, will deliver 114
Emergency Department treatment spaces, as well as 60 ICU beds — doubling the
number currently available. SPIRE will include four new paediatric ICU beds and a
family zone to provide support services for families who have children in the ICU.

It will also deliver 22 new state-of-the-art operating theatres — nine more than
currently available, including hybrid theatres and interventional radiology theatres that
will support the most advanced medical technology and techniques in caring for
Canberrans.

4. SPIRE was also a significant commitment at the 2016 election and forms part of the
ACT Government’s plan to future-proof Canberra’s healthcare system to meeting
ongoing demand for health care.

Issues
5. The project management of SPIRE, as a Tier 1 capital project, was managed by ACTHD,
with consultations between Canberra Health services (CHS) management and clinicals.'

6.  The Section 16 instrument will reallocate 2019-20 capital budget of $60.2 million to
MPC and will ensure that the allocated project capital appropriation is available to
MPC in the delivery of SPIRE. A letter to the Treasurer requesting the transfer of capital
funds is at Attachment A for your signature.

Financial Implications _
7. ACTHD’s 2019-20 capital appropriation will be reduced by $60.2 million and MPC’s
capital appropriation will increase by $60.2 million.

8. ASection 16b rollover of undisbursed capital funds is currently in train and will include
underspends from the 2018-19 SPIRE budget of $6.5 million. Pending Section 16b
approval by the Treasurer, the Chief Minister, Treasury and Economic Development
Directorate (CMTEDD) will be notified to transfer the net SPIRE rollover funding
directly to MPC following ACTHD's finance reconciliation process.

Consultation

Internal
9.  Strategic Finance has worked with Strategic Infrastructure Division to inform the

transfer of funds and arrangements.
Cross Directorate
10. The MPC Finance team has been consulted and agree to the proposed transfer.

11. CMTEDD Treasury has been consulted and has agreed to draft the Section 16
instrument upon the Chief Minister’s agreement.

UNCLASSIFIED
Tracking No.: GBC19/415 2
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External .
12. Not applicable.

Work, Health, and Safety
13. Not applicable.

Benefits/Sensitivities
14. Not applicable.

Communications, media, and Engagement implications
15. Not applicable.

Signatory Name: Kate Chambers, Chief Financial Officer,

Phone: x49428

556

ACTHD
Action Officer: Kate Chambers, Chief Financial Officer, Phone: x49428
ACTHD
Attachimenis
Attachment Title
Attachment A Letter to the Treasurer

UNCLASSIFIED
Tracking No.: GBC19/415
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Rachel Stephen-Smith MLA

ACT Minister for Aboriginal and Torres Strait Islander Affairs
y Government Minister for Children, Youth and Families
Minister for Disability
Minister for Employment and Workplace Safety
Minister for Health
Minister for Urban Renewal

Member for Kurrajong

Mr Andrew Barr MLA =t ME@
Treasurer 26 UL 2019 .‘

ACT Legislative Assembly
London Circuit
CANBERRA ACT 2601

Dear MeBarr M7

| am writing to request a Section 16 instrument under the Financial Management Act 1996 to transfer
the Surgical Procedures, Interventional Radiology and Emergency (SPIRE) Centre from the ACT Health
Directorate (ACTHD) to Major Projects Canberra (MPC) commencing 1 July 2019.

This proposal seeks your agreement to transfer $60.2 million for the upgrade and expansion of
Canberra hospital. The transfer will ensure that sufficient capital appropriation is available for MPC to
meet the cost of SPIRE related expenditure.

The timing of the capital appropriation transfer is dependent on the successful passage of the
Appropriation Bill 2019-2020.

If you require further information, please contact Katé Chambers, Chief Finance Officer, ACTHD on
(02) 5124 9428 or kate.chambers@act.gov.au.

Yours sincerely

(5

Rachel Stephen-Smith MLA
26 JUL 010

ACT Legislative Assembly
London Circuit, Canberra ACT 2601, Australia GPO Box 1020, Canberra ACT 2601, Australia ‘
Phone +61 2 6205 2661  Email stephen-smith@act.gov.au ‘

,@RaChEBS_MLA n rachelssMLA rachelss_mla CANBERRA
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Andrew Barr MLA

 | ACT : | Chief Minister

Government ‘ Treasurer
Minister for Social Inclusion and Equality
Minister for Tertiary Education
Minister for Tourism and Special Events
Minister for Trade, Industry and Investment

Member for Kurrajong

Ms Rachel Stephen-Smith MLA
Minister for Health

ACT Legislative Assembly
London Circuit

CANBERRA ACT 2601

Rede)

Dear Minister Styré%Smith

Thank you for your letter of 26 July 2019 seeking a transfer of funds pursuant to Sectlon 16 of the
Financial Management Act 1996.

| am pleased to advise that that | have authorised the transfer of $60.2 million from the
ACT Health Directorate to Major Projects Canberra for the Surgical Procedures, Interventional
Radiology and Emergency Centre project. This transfer will take effect at the commencement of the

Appropriation Act 2019-20.
Yours sincerely

Andrew Barr MLA
T_reasurer

% AUG 2018

ACT Legislative Assembly

London Circuit, Canberra ACT 2601, Australia  GPO Box 1020, Canberra ACT 2601, Australia ‘
Phone +61 2 62050011 Fax +61 262050157 Emalil barr@act gov.au

' @ABarrMLA n AndrewBarrMLA |1 actchiefminister CANBERRA
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" AC'II' ACT Health UNCLASSIFIED - FOR OFFICIAL PURPOSES ONLY
Government
ADVISORY NOTE
Minister for Health / Minister for Mental Health
TRIM Ref: GBC19/268 Question No. 2504
Critical Date
Director-General Michael De’Ath ................................................ [

Minister’s question/s:
- At 31 March 2019 the Directorate was $7.2 million below budget, however the 2018-19
Estimated Outcome is $12.3 million over budget. What is the reason for this dramatic
change?

- When will the actuals for 2018-19 be available?

ACT Health’s response:
The reason for the movmenet of $19.5 million relates mainly to:

- The timing of payments to Canberra Health Services (CHS) (533 million) to finalise the
separation of budgets following the 1 October 2018 Administrative Arrangement Order;
and

- Offset by major infrastructure feasibility study expenditure related to Surgical
Procedures, Interventional Radiolody and Emergency Centre (SPIRE) and Northside
hospital, which was expected to occur in the last quarter of the financial year
(~$6.0 million), which will be requested as a roll over through a Section 16B instrument
(under the Financial Management Act, 1996).

It should be noted that the 2018-19 Estimated Outcome does not represent an overspend. The
deficit reflects Government policy not to fund Directorates for depreciation or employee
provisions and is consistent with the original combined (ACT Health Directorate (ACTHD) and
CHS) ACTHD budgeted operating deficit of $60 million.

The actuals for 2018-19 will be available officially on the 3 October 2019. Financial Statements
are due to the Audit Office on the 25 July 2019 for the audit of accounts and records.

Page 1of 2
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UNCLASSIFIED

Noted / Please Discuss
Rachel Stephen-Smith MLA
Minister for Health
SR DO

Signatory Name: Kate Chambers, Chief Financial Officer, Phone: 49428

Corporate and Governance
Action Officer: Jean-Paul Donda Phone: 49641

INTERNAL ADVISORY NOTE
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established to manage the detailed design and fecussed-on-the-delivery
phases of the SPIRE project-ence-the-business-case-was-successful.

e This team had not yet been established when MPC was announced -
meaning there were only a few people at that time who were focussed
solely on delivery of SPIRE that te-transfered to a-the new agency

e Ateam of five, including health planners and clinical liaison officers,

transferred into the SPIRE project team under Major Projects Canberra
from the ACT Health Directorate.

e No executive positions transferred from the ACT Health Directorate as
part of the establishment of Major Projects Canberra. However, an
appropriate executive structure is being established as the SPIRE Project
has progressed to the design and construct phase.

o Mr Lloyd Esau has been working as the Project Director on the
SPIRE Project since 1 July 2019.

e Recruitment for further positions on the SPIRE are currently underway.

e All positions working on the SPIRE project will be funded from the SPIRE
appropriation.

Cleared as complete and accurate: ~ 18/01/2018

Cleared by: Executive Director Ext:
Information Officer name:
Contact Officer name: Ext:

Lead Directorate: Choose directorate:



563

) ACT QUESTION TIME BRIEF

Portfolio/s: Health

ISSUE: ESTABLISHMENT OF MAJOR PROJECTS CANBERRA AND
TRANSFER OF SPIRE

Talking points:

Consultation with ACTHD and CHS on the Establishment of MPC

e Affected ACTHD staff were informed on Thursday 13 June — ahead of the
June 16 announcement. The Director-General was aware of the
intention to announce the establishment of MPC prior to the
announcement.

e The CEO of Canberra Health Services was briefed about the SPIRE project
moving to Major Projects Canberra by the previous Minister for Health
and Wellbeing in early June 2019 at a Health Executive Briefing.

e Canberra Health Services and Major Projects Canberra have established
a good working relationship and will continue to consult on the SPIRE
project as well as many others into the future.

Staffing numbers for SPIRE before the transfer

e The planning phase of SPIRE included staff from ACT Health, CHS,
Treasury (IFCW) and many specialist consultants including business case
specialists, architects, facility planners, urban planners and cost
planners.

e ACT Health’s infrastructure team and executives - including facility and
service planners - all worked on the SPIRE project. This team consisted of
up to 12 people at any given time.

e These staff were also working on other projects simutaneously -
including the centenary hospital project.

e A project control group and steering committee existed for the planning
phase of the project and included people from across government.

Cleared as complete and accurate: ~ 18/01/2018
Cleared by: Choose anitem. Must be an  Ext:
Information Officer
(Executive)
Information Officer name:
Contact Officer name: Ext:
Lead Directorate: Choose directorate:
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e [t was always intended to establish a project team focussed on the
delivery of SPIRE once the business case was successful.

e This team had not yet been established when MPC was announced -
meaning there were few people to transfer to a new agency focussed
solely on delivery of SPIRE.

e A team of five health planners and clinical liaison officers transferred
into the SPIRE project team under Major Projects Canberra from the ACT
Health Directorate.

e No executive positions transferred from the ACT Health Directorate as
part of the establishment of Major Projects Canberra. However, an
appropriate executive structure is being established as the SPIRE Project
has progressed to the design and construct phase.

o Mr Lloyd Esau has been working as the Project Director on the
SPIRE Project since 1 July 2019.

e Recruitment for further positions on the SPIRE are currently underway.

e All positions working on the SPIRE project will be funded from the SPIRE
appropriation.

Cleared as complete and accurate:  18/01/2018
Cleared by: Choose an item. Must be an  Ext:
Information Officer
(Executive)
Information Officer name:
Contact Officer name: Ext:
Lead Directorate: Choose directorate:
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Lowes, Shannon (Health)

From:
Sent:
To:
Subject

Dale, Emm (Health) on behalf of DDGCorporate
Wednesday, 14 August 2019 10:18 AM
Lopa, Liz (Health); DDGCorporate; ACT Health Strategicinfrastructure

: RE: URGENT advice - New QTB establishment of MPC and transfer of SPIRE

[SEC=UNCLASSIFIED]

UNCLASSIFIED

Done. Thanks Liz. MAGS will now liaise with DG office and MPC.

Emm

From: Lopa, Liz (Health) <Liz.Lopa@act.gov.au>
Sent: Wednesday, 14 August 2019 10:16 AM
To: DDGCorporate <DDGCorporate@act.gov.au>; ACT Health Strategiclnfrastructure
~ ACTHealthStrategicinfrastructure@act.gov.au>
Subject: RE: URGENT advice - New QTB establishment of MPC and transfer of SPIRE [SEC=UNCLASSIFIED]

Hi Emm

1)

2)

| cannot answer when CHS was informed of the establishment of MPC and the transfer of SPIRE, as | was not
privy to that — CHS will need to answer that.
ACTHD staff were informed on Thursday 13 June — ahead of the June 16 announcement.

Yes we did. This is the statement given to the Minister yesterday and which she read out in QT:

The planning phase of SPIRE included staff from ACT Health, CHS, Treasury (IFCW) and many specialist
consultants including business case specialists, architects, facility planners, urban planners and cost
planners.

ACT Health’s infrastructure team and executives - including facility and service planners - all worked on
the SPIRE project. This team consisted of up to 12 people at any given time. However, these staff were
also working on other projects at some times - including the centenary hospital project. A project control
group and steering committee existed

for the planning phase of the project and included people from across government.

It was always intended to establish a project team focussed on the delivery of SPIRE once the business
case was successful. This team had not yet been established when MPC was announced - meaning there
were few people

To transfer to a new agency focussed solely on delivery of SPIRE.

5 people transitioned to MPC to continue working on SPIiRE.

May | suggest that we run the answer to the first part through Vanessa Dal Molin as | am sure Michael
would have had some informal conversations at the executive level prior to staff being told — including with

Bernadette.
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Also —may | suggest to MPC that they include the numbers of people and directorates on the steering

committee and project control group to give a good idea of the amount of people involved in SPIRE.

Thanks

Liz

From: Dale, Emm (Health) On Behalf Of DDGCorporate

Sent: Wednesday, 14 August 2019 10:01 AM

To: ACT Health Strategicinfrastructure <ACTHealthStrategicinfrastructure @act.gov.au>
Cc: DDGCorporate <BDGCorporate@act.gov.au>; Lopa, Liz (Health) <Liz.Lopa@act.gov.au>
Subject: URGENT advice - New QTB establishment of MPC and transfer of SPIRE
Importance: High

UNCLASSIFIED
Good morning
MPC are preparing a QTB on the establishment of MPC and transfer of SPIRE.
ACTHD will need to provide input to this noting the FOIs on this matter went out last week.
Can you please provide advice on the following:

- How and when was ACTHD and CHS consulted/engaged on the establishment of MPC and transfer of SPIRE
- Staffing numbers for SPIRE before the transfer (we kind of answered this yesterday)

Input is due to DDGCorporate by 11:00am today to allow time for the advice to be incorporated into the QTB.

Emm

From: Murdoch, Max On Behalf Of CMCD DLO

Sent: Wednesday, 14 August 2019 9:45 AM

To: Pulford, Nikki <Nikki.Pulford @act.gov.au>; Major Projects Canberra Ministerial Services
<MajorProjectsCanberraMinisterialServices@act.gov.au>

Cc: GovernmentBusinessHealth <GovernmentBusinessHealth@act.gov.au>; Wijemanne, Naveen (Health)
<Naveen.Wijemanne@act.gov.au>; Kelly, Angeline (Health) <Angeline.Kelly@act.gov.au>; CHS DLO
<CHSDLO@act.gov.au>; Major Projects Canberra Ministerial Services
<MajorProjectsCanberraMinisterialServices@act.gov.au>; Cunningham, Lauren <Lauren.Cunningham@act.gov.au>;
Canberra Health Services Ministerial <CHS.Ministerial@act.gov.au>; Pearson, Karen (Health)
<Karen.Pearson@act.gov.au>; ACT Health DLO <ACTHealthDLO®@art gov.au>

Subject: RE: URGENT advice - New QTB establishment of MPC and transfer of SPIRE

Importance: High

UNCLASSIFIED

Hi Nikki/Vilma
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Lowes, Shannon (Health)

[==——o = —— e D e e
From: Pulli, Tracey (Health)

Sent: Wednesday, 6 November 2019 4:35 PM

To: McMullen, Stephanie (Health)

Subject: FW: SpIRE staff

Attachments: 190806 - Talking points — FOI on establishment of Major Projects Canberra.docx

UNCLASSIFIED
Hi Steph

Please see below information that Liz provided to the MO on staffing transferring to MPC. Also attached talking
points | developed for an FOI from the Opposition on the formation of MPC, which broadly talks about the transfer
of staff. '

lope this helps!

Cheers
Trace

From: Lopa, Liz (Health) <Liz.Lopa@act.gov.au>

Sent: Tuesday, 13 August 2019 2:34 PM

To: Rad, Chadia (Health) <Chadia.Rad @act.gov.au>

Cc: Campbell, Casey (Health) <Casey.Campbell@act.gov.au>; DDGCorporate <DDGCorporate@act.gov.au>; Burch,
Brad (Health) <Brad.Burch@act.gov.au>; Dal Molin, Vanessa (Health) <Vanessa.DalMolin@act.gov.au>; Pulli, Tracey
(Health) <Tracey.Pulli@act.gov.au>

Subject: SpIRE staff

Hi Chadia
As discussed and as requested coming directly to you.

The planning phase of SPIRE included staff from ACT Health, CHS, Treasury (IFCW) and many specialist
consultants including business case specialists, architects, facility planners, urban planners and cost
planners.

ACT Health'’s infrastructure team and executives - including facility and service planners - all worked on the
SPIRE project. This team consisted of up to 12 people at any given time. However, these staff were also
working on other projects at some times - including the centenary hospital project. A project control group
and steering committee existed

for the planning phase of the project and included people from across government.

It was always intended to establish a project team focussed on the delivery of SPIRE once the business
case was successful. This team had not yet been established when MPC was announced - meaning there
were few people

To transfer to a new agency focussed solely on delivery of SPIRE.

5 people transitioned to MPC to continue working on SPIRE.
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Talking points — establishment of Major
Projects Canberra

FOI from Alistair Coe MLA to CMTEDD, TCCS and the
Health Directorate

The ACT Government has established a new infrastructure delivery body, Major Projects
Canberra (MPC), as an expert infrastructure delivery team.

e The new body was established on 1 July 2019 and is leading the procurement and delivery of
the territory’s signature infrastructure projects. This includes Light Rail Stage 2 and the SPIRE
project at Canberra Hospital.

e The establishment of MPC has involved bringing together staff responsible for the delivery
areas of these major projects from TCCS, the Health Directorate and CMTEDD.

e Acknowledging the scale and complexity of these major projects, there has been significant
work undertaken to ensure arrangements have been adjusted in a timely way to ensure
minimal impacts on project delivery timeframes and on staff transitioning to the new body.
This included the establishment of a transition team with representation from relevant
Directorates.

e MPC will continue to work across ACT Government and with key stakeholders as these major
projects progress.

e Investing in infrastructure that supports Canberra’s prosperity, liveability and social inclusion
is a key priority.

e Inrecent years, the Government has stepped up our investments in new health infrastructure
and public transport. )

e With significant infrastructure investment from the ACT Government in the pipeline, MPC will
provide a clear focus on major project delivery going forward.

Approvals

Action officer: Tracey Pulli (ACTHD media)
Clearance:

CMTEDD MPC ACTHD
Anita Perkins Duncan Edghill Liz Lopa
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