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= CANBERRA HOSPITAL
=@ . AND HEALTH SERVICES

i\ ACT Agenda

| Sovermmerit Women, Youth & Children, Divisional Management
et Meeting

Thursday 28 February 2019, (14:00 — 15:30)
Meeting Room 8, Level 2, Building 11, Blk F, WY&C

1. Attendance /Apologies/Reason we are meeting
Apologies — Noted

1.1.  Welcome to Country
We wish to acknowledge the traditional custodians of the land we are meeting on,
the Ngunnawal people. We acknowledge and respect their continuing culture and
the contribution they make to the life of this city and this region.

2. Minutes and Actions Arising from Previous Meeting

2.1.  Action Minutes of Meeting from - 24 January 2019

2.2. Running Sheet of Outstanding Action Arising from previous meetings -
24 January 2019

Standing Agenda Items

3. Access Data from Scorecard — Waiting on information from new Scorecard
4, Outpatients report -
5. Departmental Business and Cultural Plans —

6. Special Presentation —
Baby Friendly Initiative — Raelene Garret

7. Budget Update — Finance Manager, ED WYC
8. Staffing Update — ED WYC
9. College Accreditations (RACP, RACS, RANZCOG BFHI) -

10. Admin Update — Operations Manager

WY&C Divisional Management Meeting, EA to Executive Director WY&C |da.Raco@act.gov.au or 5124 7389
Page 1 0of 2
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Thursday 24 January 2019 - (11:00 to 1950)
Meeting Room 8, Level 2, WY&C - Building 11

E: ﬁﬁ,ﬁiﬁfg,’jgﬁ’;{},‘g@s WY&C Divisional Management Meeting - MINUTES

Women, Youth and Children - .

STANDING AGENDA ITEMS
3. Access Data ~

4. Departmental Business & Cultural Plans
24/01/2019 - Thank you to Penny Maher for presenting detailed information regardmg

0&G Departmental Business & Cultural Plans.

5. Budiet uidate

6. Staffing update

-

College Accreditations

%

Admin Update — Operations Manager

w

. Maternity /Gynaecology — Penny Maher/Boon|

10. Community — Deborah Colliver-

18. QOTHER BUSINESS =
Discussion: 24/01/2019 —

Anformation regarding Changes to the Abortion Laws in the ACT was circulated in the
meeting. Please ensure that this information is distributed to staff.

CHS Organisational Structure is currently being finalised by the CEO. Roles to be advertised
in the next fortnight.

WY&C Divisional Management Meeting — Ida.Raco@act.gov.au EA to Executive Director of WY&C
5124 7389
Page 7 of 7
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THE HEALTH SERVICE OF THE FUTURE

o~ WOMEN YOUTH & CHILDREN

o
~Department of Neonatology

DEPARTMENTAL BUSINESS PLAN 2019

KPI 3: All infants who require admission after elective surgery are
discussed prior to surgery

| Access

Strategic Goal 1 Departmental Strategies and Innovations including KPI's Responsibility | Timingand | Results 2017

: : progress
Putting patients at the

centre of everything we
do

| Quality [ 2.1 Strategy 1: Increased use of breast milk in neonates: More for 4 MB/ME/CSN/CN KPI1:
project c

KP1 2.

¢ Development of Early Breast milk in neonates: Early Breast m
for all babies. i

e Aim: to Increase access to breast milk for all babies

e Established lactation consultant position (expressed breast milk)
and pasteurized donor breastmilk {donor breast milk) for
preterm infants

¢ Continuing lactation education for all staff

e Development of MOU with ARCBS to continue using PDHM

KPI measurements: Provision of EBM by 4 hours, timing of and type of
first feed in NICU

KPI 1. Increase EBM provision at 4 hours postnatal age in infants <35
weeks gestation by >10% in 2019

KPI 2. <10% of infants <30 week gestation receive formula in the first
week of life in 2019

Quality

REVIEW MONTHLY AT DEPARTMENTAL MANAGEMENT MEETINGS
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THE HEALTH SERVICE OF THE FUTURE

WOMEN YOUTH & CHILDREN

Department of Neonatology
DEPARTMENTAL BUSINESS PLAN 2019

[ - | KPI1: Maintain NEC Rates below ANZNN average rate for the year in

| 2019

| Quality

Quality

REVIEW MONTHLY AT DEPARTMENTAL MANAGEMENT MEETINGS
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THE HEALTH SERVICE OF THE FUTURE

WOMEN YOUTH & CHILDREN

o
~—Department of Neonatology

DEPARTMENTAL BUSINESS PLAN 2019

w Quality

| Quality
|

Quality

REVIEW MONTHLY AT DEPARTMENTAL MANAGEMENT MEETINGS

(%]
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THE HEALTH SERVICE OF THE FUTURE

WOMEN YOUTH & CHILDREN

Department of Neonatology
DEPARTMENTAL BUSINESS PLAN 2019

Quality

Quality

Strategic Goal 2 Departmental Strategies and Innovations including KPI’s Responsibility |

Building a sustainable
health system, driven by
innovation

Timing and
progress

Results 2017

Sustainability and
Innovation

REVIEW MONTHLY AT DEPARTMENTAL MANAGEMENT MEETINGS




THE HEALTH SERVICE OF THE FUTURE

WOMEN YOUTH & CHILDREN

06

~—Department of Neonatology
DEPARTMENTAL BUSINESS PLAN 2019

¢ Monthly research meeting.

Sustainability and
Innovation

Sustainability and

Innovation

Sustainability and

Innovation

Strategic Goal 2 Departmental Strategies and Innovations including KP!'s Responsibility | Timingand | Results
rogress

Building a sustzinable i

health system, driven by
innovation

=

REVIEW MONTHLY AT DEPARTMENTAL MANAGEMENT MEETINGS



THE HEALTH SERVICE OF THE FUTURE

WOMEN YOUTH & CHILDREN

107

Department of Neonatology
DEPARTMENTAL BUSINESS PLAN 2019

Strategic Goal 3 Departmental Strategies and Innovations including KPI’s Responsibility | Timing and | Results 2017

A progress
Developing the workforce

of the future, starting
now

Culture

Culture

REVIEW MONTHLY AT DEPARTMENTAL MANAGEMENT MEETINGS



THE HEALTH SERVICE OF THE FUTURE

© WOMEN YOUTH & CHILDREN

o
~—Department of Neonatology

DEPARTMENTAL BUSINESS PLAN 2019

Culture

Strategic Goal 3 Departmental Strategies and Innovations including KPI's Responsibility | Timingand | Results
progress

REVIEW MONTHLY AT DEPARTMENTAL MANAGEMENT MEETINGS
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THE HEALTH SERVICE OF THE FUTURE

WOMEN YOUTH & CHILDREN

Department of Neonatology
DEPARTMENTAL BUSINESS PLAN 2019

Developing the workforce
of the future, starting
now

Workforce

Workforce

Workforce

REVIEW MONTHLY AT DEPARTMENTAL MANAGEMENT MEETINGS

(]
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lj” CANBERRA HOSPITAL
ite AND HEALTH SERVICES

Women, Youth and Children

9. CLINICAL DETERIORATION — Anne Mitchell
10. FALLS - Helen Perkins

9. Policy Documents
9.1 Divisional Policy Report: review overdue for revision/completion - update

10.  Safety and Quality Committee Minutes for noting:
tional} — CHHS Risk Register Provided

D ¢

nent Quality & Safety Meeting Minutes;

a) EDC {Organisa

bh) WY

11.  Other Business/Correspondence

11.1  Smoking in Pregnancy Process Evaluation Report — Elizabeth Chatham

11.2 Mesh TOR - Boon Lim

11.3 Medication Safety Self-Assessment Findings undertaken at CHWC 2018 — Daniel Lalor
(Pharmacy)

Secretariat for Women, Youth & Children Divisional Quality & Safety Meeting, Ida.Raco@act.gov.au or 02 512 47389
Page 2 of 2
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Wednesday 20 February 2019 — 14:00-}5-%0
Meeting Room 8, Level 2, WY&C - Building 11
MINUTES

Other Business 20/02/2019:

Smoking in Pregnancy Process Evaluation Report discussed.

Meeting: Commenced 14:00 & ended 15:30

Secretariat for Women, Youth & Children Divisional Quality & Safety Meeting, lda.Raco@act.gov.au or 5124 7389
Page 11 of 11
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