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129 Canruthers Street PO Box 126

Curtin ACT 2606 Curtin ACT 2606
Email; info@cmsinc.org.ai www.cmsinc.org.au
Tel: (02) 6205 2333 Fax: (02) 6205 2344

Queen Elizabeth 11 Family Centre

S, C
Ocypry W&
Mr Michael De'ath
Interim Director General
ACT Health
GPO Box 825
CANBERRA ACT 2601

Dear Mr De'Ath
ACT Health Canberra Mothercraft Society Agreement

| refer to your letter dated 25 July 2018 and attach the following information requested in that letter:
e Financial, staffing and service information
e Queen Elizabeth 1] Family Centre Service Delivery Model
e Estimate transition out budget

| will provide the end of year financial statement and staff leave liabilities for 2018 after the end of year
adjustments have been completed as the calculations for accrued leave liabilities as at 31 July can
only be finalised after the end of the pay period on 5 August 2018. The QEIl accountant has also
been in communication with the CMS auditors in an effort to bring the audit forward.

In your letter dated 31 July 2018 you ask for CMS to clarify whether it intends to continue negotiations
in good faith over the next month based on statements made by Ashurst in relation to CMS preparing .
to cease delivery of the services to address the risk of not being able to agree a Funding Agreement
before 31 August 2018. :

CMS' intention has always been, and will continue to be, to negotiate in good faith. Whilst it may
appear to current negotiators from ACT Health that these negotiations have been for a short period
only, for CMS negotiations have been protracted (continuing for over two years) and expensive. From
CMS' perspective negotiations have been compounded by new complexities being introduced by ACT
Health at each meeting, as well as ACT Health stepping back from previously agreed positions.
Accordingly, CMS is seeking to finalise the terms of the new Agreement before 31 August 2018 to
ensure negotiations do not continue to incur cost and time, with no resolution. Clearly, in light of the
protracted negotiations to date, CMS must be in a position to cease delivery of the Services if it
concludes that, after more than two years of negotiation, agreement is not possible.

CMS will continue to seek a meeting with the Minister. However, in light of your comments
concerning her availability, CMS agrees to continue negotiations with ACT Health. To this end, could
you please provide:

e ACT Health's response to CMS' negotiation positions as soon as you have reviewed the
attached information; and
a proposed iation timetable.

2 August 2018

Towards Healthy Familles
ABN 27 368 132 470
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Emerson, Marc (Health) o

e S E—— ey ety e
From: Dal Molin, Vanessa (Health) on behalf of DGACTHealth

Sent: Wednesday, 1 August 2018 4:36 PM

To e

Subject: Correspondence to Canberra Mothercraft Society.pdf [DLM=For-Official-Use-Only]
Attachments: Correspondence to Canberra Mothercraft Society.pdf

Dea

Please find attached correspondence from the Interim Director General, ACT Health for your consideration.

Kind regards,
Vanessa

Vanessa Dal Molin | Business Manager

. Office of the Director CT Health
Ph: (02) 6207 9532 | Email: vanessa.dalmolin@act.gov.au

ealth.act.gov.au

' vare a Excellence o Collaboration A Integrity
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Office.of the Director-General

anperra

ACT Health funding Offer for the Canberra iflothercraft Society.

I would like to thank you for your letter dated 26 018 and your communication
of 31 July 2018 through your legal r'epresentativeh

t would like to start by stating'that whilst the negotiations to date have been
complex, | understand it is your intention to reach agreement in order to provide
certainty for CMS. | can confirm that ACT Health is committed to these negotiations
in good faith and that we are continuing work as necessary to ensure they progress in
line with our previous discussions.

ACT He'alth'is currently awaiting information from CMS which was discussed at our
meeting on 23 July 2018 and set out in my letter of 25 July 2018. This information is
required to enable ACT Health to properly assess the request for additional funding in
compliance with its legislative obligations.

| consider that the current timeframe proposed by CMS may place unnecessary
burdens on your organisation to provide the information requested to support your
request for additional funding and continue our negotiations.

| am committed to working with your organisation to reach a robust and effective
agreement that provides funding certainty for CMS and delivers services that are
valuable, effective and efficient for the Canberra community. However, such
agreement must reflect the Territory’s compliance with ACT legislation and policy.

| refer to your statement that CMS will not provide a response to my request of

25 July 2018 until one or more members of the Board have met with the Minister for
Health and Wellbeing and note that accordingly, the progress of negotiations
currently sits entirely with CMS.

| can advise that | have discussed your request with the Minister for Health and
Wellbeing, and the Minister has agreed, as a gesture of good faith, to meet with
representatives of CMS. | can also advise that asthe Interim Director-General Health,
| am the delegate for all negotiations and, representatives of ACT Health including
myself will be atténding this meeting as is considered appropriate by the Territory.

GPO Box 825 Canberra ACT 2601 | Ph: 6205 0823 | Email: DGACT Health@act.gov.au | www.act.gov.au
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ACT A

i Government

Health

129 Carruthers Street
CURTIN ACT 2605

..

Extension of Service Funding Agreement 2013 — 2016 between ACT Health and
Canberra Mothercraft Society (CMS) contract number 2013.21920.450

| refer to the Agreement-dated 31 October 2013 between the Australian Capital
Territory, represented by ACT Health (the ‘Territory’) and Canberra Mothercraft
Society Incorporated trading as Queen Elizabeth Il Family Centre (‘Organisation’).

During a recent meeting with officers from ACT Health, it was agreed to extend the
current Agreement to 30 June 2018 to allow sufficient time to finalise the new

Agreement.

Therefore, in accordance with clause 12 of your existing Agreement, the Agreement
Period will be extended for a further period of nine (9) months up to and ending
30 June 2018.

An email confirming your acceptance (or otherwise) to vary the existing Agreement
for a further period of nine (9) months up to and ending 30 June 2018, is to be
forwarded via email to matthew.richter@act.gov.au with a ccto

marilynne.read @act.gov.au before 29 September 2017.

Yours sincerely

i/ /ot

Ms Mary Wood
A/g Deputy Director-General
Innovation

September 2017

GPO Box 825 Canberra ACT 2601 | phone: 132281 | www.act.gov.au
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Read, Marilynne (Health)

= ==
From: -Health)
Sent: Wednesday, 21 June 2017 9:25 PM
To: mathew.richter@act.gov.au
Cc: Read, Marilynne (Health); Jacqueline.larkham@act.gov.au
Subject: RE: Letter of extension
Dear Mathew,

Thank you for your letter confirming the extension to the 2013-2016 ACT Health & Canberra Mothercraft Society
Agreement until 30 September. As requested in your letter this email denotes CMS' acceptance of this offer to

extend.

Regards,

From: Read, Marilynne (Health)

Sent: day 21 June 2017 10:48
To; eaith)

Subject: Letter of extension

Please find attached a copy of the letter that has been sent to you in today's mail.

Thanks.

Kind regards
Marilynne

Marilynne Read | Senior Policy Officer | Women, Youth and Child Health Policy Unit Phone (02) 6207 4440 | Email
“farilynne.Read@act.gov.au Policy and Stakeholder Relations | ACT Health | ACT Government
2-6 Bowes Street Woden | GPO Box 825 CANBERRA ACT 2601 | www.act.gov.au
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Under Clause 5.9 (2) of the current Agreement CMS is obliged to notify the Territory in
writing of any other.event or circumstances which might reasonably affect the provision of
the Services in accordance with this Agreement. Advising the service will go to open tender
the Territory has created an operating environment that might reasonably affect the provision
of services. The Territory has placed the service at reasonable risk of not being a preferred
employer. The due diligence exercise undertaken by CMS in 2016 confirms this concern -
the greatest risk to the provision of a quality service is the capacity to attract and retain
through continuing employment an appropriately qualified workforce. The Draft Agreement
does not ameliorate.this risk by providing surety for continuing employment and/or
redundancy in line with CMS’ proposal in August 2016.

CMS had understood that negotiations had been underway since the annual Agreement
meeting in May 2016 and each Agreement extension was under the guise of the new
Agreement being finalised. We were concerned at being advised that negotiations are only
now ‘beginning’ and advised at the meeting on 16 May that CMS had agreed in good faith
and at short notice on five occasions to extend the 2013 — 2016 Agreement. CMS sought
reciprocity from ACTH at the meeting for a further extension until at least mid August in order
to allow CMS time to consider and take advice if necessary on any offer made by the
Territory. Your email was silent on this matter and [ therefore seek confirmation for this
extension.

CMS looks forward to a mutually agreeable solution to these issues and would appreciate
your earliest response.

Yours sincerely,

23 May 2017

Cc Anthony Butler
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" Health

Queen Elizabeth Il Family Centre
129 Carruthers Street
CURTIN ACT 2605

-

Extension of Service Funding Agreement 2013 — 2016 between ACT Health and
Canberra Mothercraft Society (CMS) contract number 2013.21920.450

| refer to the Agreement dated 31 October 2013 between the Australian Capital ‘
Territory, represented by ACT Health (the ‘Territory’) and Canberra Mothercraft
Society Incorporated trading as Queen Elizabeth Il Family Centre (‘Organisation’).

During your meeting with officers from ACT Health, you requested an extension on
your current Agreement to 30 September 2017. This is to allow sufficient time for
nhegotiation on the new Agreement following yours and the President’s return from

leave.

Therefore, in accordance with clause 12 of your existing Agreement, the Agreement
Period will be extended for a further period of three (3) months up to and ending

30 September 2017.

An email confirming your acceptance (or otherwise) to vary the existing Agreement
for a further period of three (3) months up to and ending 30 September 2017, is to be
forwarded via email to matthew.richter@act.gov.au with a cc to
marilynne.read@act.gov.au before 28 June 2017.

Yours sincerely

Mr Matthew Richter
A/g Executive Director
Policy and Stakeholder Relations

/5 June 2017

GPO Box 825 Canherra ACT 2601 | phone: 132281 | www.act.gov.au
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Office of the Director-General

Canberra Mothercraft Society

ACT Health Funding Offer for the Canberra Mothercraft Society.

I would like to thank you for your letter dated 26 July 2018 and your commuﬁication
of 31 July 2018 through your legal representatives, Ashurst.

| would like to start by stating that whilst the negotiations to date have been
complex, | understand it is your intention to reach agreement in order to provide
certainty for CMS. | can confirm that ACT Health is committed to these negotiations
in good faith and that we are continuing work as necessary to ensure they progress in
line with our previous discussions.

ACT Health is currently awaiting information from CMS which was discussed at our
meeting on 23 July 2018 and set out in my letter of 25 July 2018. This information is
required to enable ACT Health to properly assess the request for additional funding in
compliance with its legislative obligations.

| consider that the current timeframe proposed by CMS may place unnecessary
burdens on your organisation to provide the information requested to support your
request for additional funding and continue our negotiations.

| am committed to working with your organisation to reach a robust and effective
agreement that provides funding certainty for CMS and delivers services that are
valuable, effective and efficient for the Canberra community. However, such
agreement must reflect the Territory’s compliance with ACT legislation and policy.

| refer to your statement that CMS will not provide a response to my request of

25 July 2018 until one or more members of the Board have met with the Minister for
Health and Wellbeing and note that accordingly, the progress of negotiations
currently sits entirely with CMS.

| can advise that | have discussed your request with the Minister for Health and
Wellbeing, and the Minister has agreed, as a gesture of good faith, to meet with
representatives of CMS. | can also advise that as the Interim Director-General Health,
I am the delegate for all negotiations and, representatives of ACT Health including
myself will be attending this meeting as is considered appropriate by the Territory.

GPO Box 825 Canberra ACT 2601 | Ph: 62050823 | Email: DGACTHealth@act.gov.au | www.act.gov.au
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