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Background

1.

2.

3.

4.

Issues

5.  ACTis facing unprecedented population growth over the next 10 to 20 years. The aging
population and increased chronic and acute disease profile means ACT Health must
determine proactive solutions to manage this growth and the changing demographics
and associated service demand requirements.

6. The problem of growing population is compounded by the increase in aging

populations, which brings with it a greater demand for services and more complex
health needs which include greater chronic condition management and more acute
episodes.
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d. Identified opportunities for asset divestment and sale;
e. Facilitation of strong engagement, consultation and communications with staff,
the community and partners into the Health strategy which inherently brings
support, confidence and commitment to the implementation of the agenda.

Financial

22,

23.

Media Implications

24. A communications and media strategy will need to be developed to support the decision
of acceptance of this proposal.

25. A communications strategy for staff will need to be developed to explain the how the
Government has considered their feedback and the response action plan to engage and
involve their contribution into the Territory-wide Master Plan.

Action Officer: Vanessa Brady Phone: 6205 9071
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Background

1.

2.

3.

4.

Issues

5. The ACT is facing unprecedented population growth over the next 10 to 20 years. The
aging population and increased chronic and acute disease profile means ACT Health
must determine proactive solutions to manage this growth and the changing
demographics and associated service demand requirements.

6. The problem of growing population is compounded by the increase in aging

populations, which brings with it a greater demand for services and more complex
health needs which include greater chronic condition management and more acute
episodes.
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b. Confirmation and validation that the current capital works program aligns with
the future clinical services demand profile, this may result in the identification of
omitted works and therefore cost savings;

¢ Development of an investment framework which mitigates expenditure in retired
assets;

d. Identified opportunities for asset divestment and sale;

e. Facilitation of strong engagement, consultation and communications with staff,

the community and partners into the Health strategy which inherently brings
support, confidence and commitment to the implementation of the agenda.

Financial

22,

23.

24.

Media Implications
25. The deferment of the BHSP program, will impact:
a. the commencement of the SPIRE project, targeted for mid-2020; and

b.  the completion dates for the projects.

26. A communications and media strategy will need to be developed to support the decision
of acceptance of this proposal.

27. A communications strategy for staff will need to be developed to explain the how the
Government has considered their feedback and the response action plan to engage and
involve their contribution into the Territory-wide Master Plan.
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Background

1.

1.2
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Issues

5.7. ACT is currently experiencing facing-unprecedented-high levels of population growth
which can be expected to continue over the next 10 te-26-years. Fhe-aging-population
and-increased-chronicand-acute-disease-prefile-means-AC-Health-musi-determine
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21.23. There are several compelling benefits associated with this proposal, including:

a. The opportunity for validation and data integrity assurance of the Terrority-wide
demand projections by a third party;

b.  Confirmation and validation that the current capital works program aligns with
the future clinical services demand profile, this may result in the identification of
omitted works and therefore cost savings;

C: Development of an investment framework which mitigates expenditure in retired
assets;

d. Identified opportunities for asset divestment and sale;

e. Facilitation of strong engagement, consultation and communications with staff,
the community and partners into the Health strategy which inherently brings
support, confidence and commitment to the implementation of the agenda.

Financial

22.2

1
w
N

Media Implications

24-26. A communications and media strategy will need to be developed to support the
decision of acceptance of this proposal.

25.27. A communications strategy for staff will need to be developed to explain the how the
Government has considered their feedback and the response action plan to engage and
involve their contribution into the Territory-wide Master Plan.
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The clinical services assumptions will be determined for, and will apply, to both public
hospitals (Canberra Hospital and Calvary Public Hospital). The clinical service
assumptions will be validated and benchmarked against other jurisdictions and it is
proposed that an external consultant is engaged to validate the modelling assumptions
and findings.

The data validation and clinical assumption modelling will be completed late August
2018. The outcomes will be circulated for endorsement as a final document by ACT
Health and Little Company of Mary.

Issues
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Budget Envelope

Stakeholder and Community Consultation

20. The development of a Territory-wide Master Plan presents significant opportunity to
undertake an active consultation and engagement process which binds the
community, consumer groups, education and research partners; staff and other ACT
Government Directorates into a formative process which will inform and shape the
future blueprint of health service delivery and precinct planning.

21. An outline approach will include:

o) Phase 1 - Community and consumer education portal (May 2018)
It is proposed that the ACT Government “Your Say” website is used to provide a
baseline education platform to the community on how our health system is
currently structured; the types of services and activity we currently deliver and
the future projections of activity sand service we predict our community will
require in the future.

o) Phase 2 — Release of a “Discussion Paper” (July — August 2018)
This will set the framework for the stakeholder community discussion to further
describe the project vision, objectives, design principles, site constraints, future
service demand gap analysis and idea generation for campus planning.

o Phase 3 - Reviewing key findings from Phase 2 (September — October 2018)
A stakeholder and community referenced group will be formed. Consultation
with specialist consultants on matters such as traffic, parking, transport,
economic viability, urban design, social planning, heritage, environmental and
sustainability.

SENSITIVE
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Phase 4 - Draft Master Plan (October — February 2019)

Develop staging options and scope to evolve the master plan and supporting
strategies. Developing spatial framework including variety of options to test land
use mixes, and other structural scenarios such as transport and movement
networks, public realm and urban planning principles, Develops key strategies
and initiatives proposed to deliver the vision over a 5 year, 10 year and 20 year
investment timeframe. Consultation with government agencies and other
stakeholders. '

Phase 5 Master Plan (February —June 2019)

Design testing within the Project team and Stakeholders to refine and finalise
master plan position, initiatives and implementation strategy/plan — short,
medium and long term. Presentation to government for endorsement.

Throughout project development three key groups are engaged with, provide reviews
and collaborate/consulted with and allow the project team to continually explore and
test ideas, obtain critical feedback as master plan progresses including:

O

Steering Group to guide development of Master Plan, comprising of senior
stakeholders from ACT Health, CMTEDD, TCCS and EPSDD;

Review Panel consisting key thought leaders providing valuable insight into
future trends and opportunities; and

Stakeholder Group consisting key health practitioners and operational leaders
within ACT Health providing valuable insight into aspirations of Health
community and experience of working at Campuses, as well as options being
tested.

Benefits/Sensitivities

23.
24,

Financial

Commencement of early works on a project must occur by mid-2020.

Adverse media response to the initial announcement of further clinical planning and
site development options is anticipated. However, we will be seeking to offset this
initial reaction with strong inputs and support from staff in the determination of the
preferred solution.

25' _

Media Implications

26.

Public relations and media advice is being sought from Ms Anita Perkins, Executive
Director of Communications, Chief Minister, Treasury Economic Development
Directorate (CMTEDD) to assist in the formation of a position strategy to undertake

this proposed approach.
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