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CLINICAL CULTURE COMMITTEE — MEETING NO.10

Date: | Tuesday 13" December 2016 )

' Time: 5.00pm - 6.00pm R
Location: Meeting Room 2, Bulldmg 24, Canberra Hospltal
ATTENDEES

'Name | Position - -
Ms Nicole Feely | Director-General, ACT Health (Chair)

El Member Surglcal Registrar, ACT Health

Dr David Blythe Member, A/g Director Medical Services, AE[Health

Ms Veronica Croome Member, Chief Nurse, ACT Health

Dr Tom Lea-Henry ; l\/lember, Medical Registrar, ACT Health

Mr lan Thompson | Member, Deputy Director-General, Canberra Hospital and Health
Services (CHHS), ACT Health

] " Member, [ INGNGNGNGEGEGEGEGEGEGEGEE - -y Hospital

Dr Eleni Baird-réunning_i

Dr Christina Wilkinson I”Member Director of Medical Administration, CHHS, ACT Health
Ms Patricia O'Farrell | Observer, Executive Director, People & Culture (P&C), ACT Health o
Ms Yu-Lan Chan Observer Alg Innovation Partner Executive Dlrector Workforce and

L Culture, ACT Health - -

Ms Bronwen Overton-Clarke | Observer, Public Sector Standards Commissioner and Deputy Director-
General, Workforce Capability and Governance, Chief Minister, Treasury
and Economic Development Directorate |

Ms Navi Kalsi | Secretariat, Organlsatlonal Development P&C, ACT Health

Clinical Culture Committee Secretariat: Navi Kalsi, Organisational Development | People & Culture
T: 6207 4302| E: navi.kalsi@act.gov.au| 123 Carruthers Street, Curtin, ACT 2605
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ANNOTATED AGENDA FOR THE CHAIR

Time| Agend Topic Lead
(pm)| altem
5.00 1 Attendance and apologies Chair
Apologies: Prof Walter Abhayaratna, Dr Bryan Ashman, _
Dr Denise Riordan and Prof Klaus-Martin Schulte
5.01 2 Minutes and Actions Arising from previous meeting Chair
e Action items are listed with responsibility allocated. The responsible
parties can be asked to provide an update at the meeting.
5.10 3 Statement of Desired Culture — approval of draft Ms Chan
e Ms Chan will present the draft Statement of Desired Culture to
Members for approval for online consultation with all staff in
February 2017.
5.30 4 Update on review of governance and policies Ms O’Farrell
e Ms O’Farrell will present an update on the review of governance and
policies in response to Recommendations 6 and 7 of the Review of
Clinical Training Culture in CHHS
5.40 5 Report to Minister for Health Ms Chan
e Draft report has been circulated for Members’ comment
e Previous draft report was not submitted due to Caretaker period
5.45 6 Other Business Chair
e Proposed 2017 meeting dates have been circulated. Meetings to
occur every six weeks, 5.00-6.30pm.
5.55 7 Next meeting: Chair
e Proposed for Tuesday 7th February 2017, 5.00-6.30pm
REFERENCE TABLE

Recommendations of the Review of Clinical Culture

1 Work with Executives and Clinical Directors to conduct further detailed analysis of those areas
noted in the Review as having a culture that accepts or condones bullying, discrimination and/or
harassment.

2 Engage senior leaders and staff across CHHS in developing a statement of desired culture for
success.

3 Using the desired statement of culture as the basis, develop, implement and embed a
‘saturation’ communications campaign.

4 Adjust reward and performance measure for leaders to reflect desired leadership behaviours
and capabilities.

5 Develop and institute mandatory leadership and management training for all clinicians who hold
a leadership or management position.

6 Review governance structures in relation to the accountabilities and reporting requirements
associated with bullying and harassment.

7 Strengthen policy statements to clarify and commit to consequences for unacceptable

behaviour.
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Clinical Culture Committee — Tuesday 17" November 2016
MEETING MINUTES

I Name ' s f Position - B | Attendance |
[ Ms Nlcole Fg_e_ly | Director-General, ACT Health (Chair) i v
Prof Walter Abhayaratna Member, Clinical Director, Medicine, ACT Health ‘ v
Dr Brian Ashman Member, Clinical Director, Surgery, ACT Health | v
Dr Eleni Baird-Gunning ' Member, Surgical Registrar, ACT Health \ ¥
Dr David Blythe ' Member, A/g Director Medical § Services, ACT Health 1 v
Ms Veronica Croome Member, Chief Nurse, ACT Health | v
Dr Tom Lea-Henry Member, Medical Registrar, ACT Health ‘ x
I Member, IIllANU Medical School ' Apologies
Dr Denise Riordan Member, Clinical Director, Child and Adolescent Mental | x
Health Services, ACT Health 7 1
Prof Klaus-Martin Schulte = Member, Professor of Surgery, ACT Health \ v
Ms Bronwen Overton- Observer, Public Sector Standards Commissioner and ' Apologies
Clarke Deputy Director-General, Workforce Capability and
Governance, Chief Minister, Treasury and Economic
' Development Directorate ?
Mr lan Thompson Member, Deputy Director- General, Canberra Hospital v
and Health Services (CHHS), ACT Health
] - Member, I NG Calvary Hospital v
Dr Christina Wilkinson ' Member, Director of Medical Administration, CHHS, ACT v
| Health - |
Ms Patricia O'Farrell ‘ Observer, Executive Director, People & Culture (P&C), 4 ‘
ACT Health
Ms Yu-Lan Chan Observer, A/g Innovation Partner Executive Director, v
Workforce and Culture, ACT Health ‘
Mr Nigel Smith Guest, Senior Advisor, Employment Services, P&C, ACT } v
B Health \ |
Ms Navi Kalsi Secretariat, Organisational Development, P&C, ACT v
Health

The meeting commenced at 5:58pm and concluded at 7:15pm, with Nicole Feely as Chair.

1: Attendance and apologies

Apologies were noted from | - Vs Bronwen Overton-Clarke.

Dr Tom Lea-Henry and Dr Denise Riordan were not in attendance.
2 Confirmation of minutes from the previous meeting

Members endorsed the minutes of the previous meeting held on Tuesday 25™ October 2016.
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Members agreed that in 2017, meetings would occur every 6 weeks during 5:00-6:30pm.
Actions arising
Action item 5

Mr Thompson noted the work he had done with_and Dr Wilkinson to explore
performance templates for doctors that improve recognition and accountability for the full range of
activities undertaken, including research and teaching. It is intended that it include an objective
performance measure provided through data, and reduce duplication of performance management
measures undertaken by ANU or other partner institutions. Members discussed the benefits of peer
review, involvement of the Director of Research and incorporation of research outcomes, and
collaboration with the colleges to prevent duplication in learning and development activities.

Action item 8

Dr Wilkinson noted that a minute was being submitted to Ms Feely proposing exploration of the
Cognitive Institute program for addressing inappropriate behaviours.

Action item 17

Actions:
e All members to consider appropriate candidates for a culture patron.
e Secretariat to invite_ to a future meeting to discuss his experience in
changing culture in the defence force.

3. Statement of Desired Culture — approval of format

Ms Chan presented three options for Members to select the format of the Statement of Desired
Culture (The Statement), noting that the content is yet to be finalised as staff focus groups are still
underway, scheduled to conclude at the end of November. Ms Chan also provided Members a copy
of the Australian Government Department of Health’s Behaviours in Action model.

Members agreed on using Sample Format 1 as the preferred format for the Statement as it had
clear behaviours linked to each of the ACT Health values, however its length would need to be
reduced preferably to 1 page and there was no need to include an additional section for leaders.
Members suggested that having a list of inappropriate behaviours would be useful and a number of
members suggested this could be achieved through a video potentially modelled on the new RACS
training video.

Organisational Development, People & Culture will provide a draft Statement for approval for
online staff consultation at the December 2016 Meeting.
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Actions Arising Register

301

Action | Raised
KPMG ; s
Item at \ Actions Outcome or Progress Responsible Status
- Recommendation
No. Meeting
1 March 1 Investigate a range of pulse survey tools to | A range of tools available. Organisational Closed
2016 effectively monitor culture in medical | Three Culture Index tools have been identified. | Development
workforce and track impact of culture | Seeking clarification from providers. Will report
improvement initiatives to June meeting on selected Culture Index Tool
2. March 2 Revise process for formulating Statement | Revised process accepted at 31 May 2016 | Organisational Closed
2016 of Desired Culture meeting Development
3. March 3 Build a communications campaign using a | Communications Strategy drafted and being | Communications | Closed
2016 variety of channels that promotes positive | revised for presentation to June meeting and Marketing
statements about behaviour, continues to
raise awareness about inappropriate
\ behaviours, and provides clarity about
! resolution processes and support
4, : March 4 Adjust reward and performance measures | Included in Medical Culture Action Plan Organisational Closed
2016 for leaders to reflect desired leadership Development
behaviours and capabilities
5. May All Explore opportunities for enhanced | As at 15 November 2016, objective measures | Dr Christina Open
2016 linkages between the ANU and ACT Health | for clinical performance are being explored | Wilkinson, Dr
performance development plans for ACT | Aiming to have a draft performance plan | David Blythe, Mr
Health staff undertaking work at ANU template by April 2017. lan Thompson
and People &
Culture
6. May All I o provide copy of | -ovided 2 copy of a || Closed
2016 performance plan template to Mr lan | performance plan template. ;
Thompson
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3.6 Review the effectiveness of existing governance mechanisms relevant to responding to
complaints of bullying, discrimination or harassment.

3.7 Develop, endorse and oversight initiatives established to improve the leadership,
cultural and professional environment within medical training programs in ACT Health.

3.8 Provide a platform for engaging with strategic partners and the governance of shared
initiatives.

3.9 Develop linkages and agreements with partners and education providers to:

i) confirm that the cultural environment is consistent with the expectations of external
partners; and ,

ii) foster sharing of expertise and information relevant to improving culture within
medical training programs within ACT Health.

3.10Receive feedback from medical trainees regarding relevant matters pertaining to
culture within ACT Health.

4. Outputs

4.1 The CCCwill develop an action plan addressing:

o findings from the Review of the Training Culture Report (September 2015);

o findings and recommendations of the Royal Australasian College of Surgeons Expert
Advisory Group Report on discrimination, bullying and sexual harassment; and

o other issues relevant to the prevention of inappropriate behaviour within ACT
Health.

4.2 The CCC will provide 6 monthly reports to the Minister for Health on the progress
against each action item as well as progress against other identified pieces of work.

5. Membership

The CCC membership is:

Member Position Member/Attendee
Ms Nicole Feely Director-General - Chair
Mr lan Thompson Deputy Director-General, Canberra Member
Hospital and Health Services
Dr Denise Riordan Clinical Director, Child and Adolescent Member
Mental Health Services
Prof Klaus-Martin Schulte Professor of Surgery Member
Prof Walter Abhayaratna Clinical Director, Medicine Member
Dr Bryan Ashman Clinical Director, Surgery Member
Ms Veronica Croome Chief Nurse Member
Dr Frank Bowden Chief Medical Administrator Member
Calvary Hospital Member
. ANU Medical School Member
Tom Lea-Henry Medical Registrar Member
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ACT Health Clinical Culture Committee Members

as at December 2016
Name ) | Position
Ms Nicole Feely | Director-General, ACT Health (Chair) B
| Prof Walter Abhayaratna | Member, Clinical Director, Medicine, ACT Health
' Dr Bryan Ashman \ Member, Clinical Director, Surgery, ACT Health
: Dr Eleni Baird-Gunning ' Member, Surgical Registrar, ACT Health )
'LDavid Blythe ‘ Mﬂnber, A/g Director Me@:ai Services, ACT Health =
‘Ms Veronica Croome | Member, Chief Nurse, ACT Health |
Dr Tom Lea-Henry Member, Medical Registrar, ACT Health }
I ' Member, JIIIEEll ANU Medical School |
Dr Denise Riordan | Member, Clinical Director, Child and Adolescent Mental \
B Health Services, ACT Health ‘
Dr Klaus-Martin Schulte Member, Professor of Surgery, ACT Health |
Mr lan Thompson Member, Deputy Director-General, Canberra Hospital and |
Health Services (CHHS), ACT Health = ‘
Member,_ Calvary Hospital |
' Dr Christina Wilkinson Member, Director of Medical Administration, CHHS, ACT |
i | Health - I
' Ms Patricia O’Farrell Observer, Executive Director, PeopE& Culture (P&C), ACT |
| Health |
| Ms Yu-Lan Chan Observer, A/g Innovation Partner Executive Director,

\ Workforce and Culture, ACT Health

| Ms Bronwen Overton-Clarke Observer, Public Sector Standards Commissioner and
‘ Deputy Director-General, Workforce Capability and

‘ Governance, Chief Minister, Treasury and Economic

y | Development Directorate





