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 ACT

i Government

' Healh AGENDA

CLINICAL CULTURE COMMITTEE — MEETING NO.5

' Date: | 31 May 2015 “ - ]
Time: | 6.00pm —7.00pm
Location: | Meeting Room 2, Building 24 TCH
ATTENDEES
Name  [Position o
Mr lan Thompson Member, Deputy Director- General Canberra Hospltal and Health
' Services (CHHS), ACT Health (Chair) o
Dr Denise Riordan Member Clinical Director, Child and Adolescent Mental Health
Services, ACT Health

Prof Klaus-Martin Schulte Member, Professor of Surgery, ACT Health

' Dr Brian Ashman ) Member, Clinical Director, Surgery, ACT Health
Dr David Blythe ] | Member, Principal Medical Adviser, ACT Health
Ms Veronica Croome | Member, Chief Nurse, ACT Health
T | Member — Calvary Hospital
] ' Member, ] ANU Medical School B .
' Dr Tom Lea-Henry | Member, Medical Registrar, ACT Health
' Dr Eleni Baird-Gunning | Member, Surgical Registrar, ACT Health
Ms Janelle Corey Proxy Member, A/g Chief Medical Administrator, ACT Health -
| Ms Liesl Centenera Observer, A/g Executive Director, People Strategy and Services
| - | (PSS), ACT Health
Ms Yu-Lan Chan Observer, A/g Executive Director, Workforce and Culture
| i Innovation, System Innovation Group, ACT Health
Ms Bronwen Overton- Observer, Deputy Director-General, Workforce Capability and
' Clarke Governance, Chief Minister, Treasury and Economic Development
' Directorate (CMTEDD)
~ Mr Ric Taylor | Guest, Senior Manager, PSS, ACT Health -
' Ms Julia Teale | Guest, ‘Manager, Communications, ACT Health B
' Ms Nancy King | Guest, Manager, Culture and Wellbemg, PSS, ACT Health
‘ Ms Kelly Lancsar ‘ Secretariat, Leadership and Management Development
l | Coordinator, PSS, ACT Health

Clinical Culture Committee Secretariat: Kelly Lancsar, Organisational Development | People Strategy and Services
Telephone: 6207 0619 E kelly.lancsar@act.gov.au | 123 Carruthers Street CURTIN ACT 2605
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ACT

| Government
Health

ANNOTATED AGENDA FOR CHAIR

x CLINICAL CULTURE COMMI'ITEE MEETING NO.5

Date: | 31May2015

Time: i GOOpm 7.00pm -
?}fcﬁatrforr ' Meeting Room 2, Building 24 TC TCH -
ATTENDEES

'Name | Position -

‘ Mr lan Thompson

l

Prof Klaus-Martin Schulte
| Dr Brian Ashman

Dr David Blythe
' Ms Veronica Croome

3 Member-ANU Medical School

Member, Deputy Director-General, Canberra Hospital and Health
Services (CHHS), ACT Health (Chair)

Member Professor of Surgery, ACT Health

Memper Clinical Director, Surgery, ACT Health

Member, Principal Medical Adviser, ACT Health

Member, Chief Nurse, ACT Health

Member NN Coivary Hospital

errqu Lea- Henry
Dr Eleni Baird-Gunning
Ms Janelle Corey

Ms Liesl Centenera

Ms Yu-Lan Chan

Ms Bronwen Overien-
Clarke

Ms Flavia D’Ambrosio
Ms Nancy King
Ms Kelly Lancsar

Member, Medical Registrar, ACT Health

| Member, Surglcal Registrar, ACT Health

| Proxy Member, A/g Chief Medical Administrator, ACT T Health

Observer, A/g Executive Dlrector People Strategy and Service
(PSS), ACT Health -

Observer, A/g Executive Director, Workforce and Culture
Innovation, System Innovation Group, ACT Health

| Observer, Deputy Director-General, Workforce Capability and

Governance, Chief Minister, Treasury and Economic Development
Directorate (CMTEDD)

_ Proxy Guest, Manager, PSS ACT Health

Guest, Manager Culture and Wellbeing, PSS, ACT Health

Secretariat, Leadership and Management Development

' Coordinator, PSS, ACT Health

Clinical Culture Committee Secretariat: Kelly Lancsar, Organisational Development | People Strategy and Services
Telephone: 6207 0619 E kelly.lancsar@act.gov.au| 123 Carruthers Street CURTIN ACT 2605
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Clinical Culture Committee — 15 March 2016
MEETING MINUTES

Name Role Vv or Apology

Ms Nicole Feely Chairperson and v
Director-General, ACT Health

Mr lan Thompson Member, Deputy Director-General, Canberra v
Hospital and Health Services (CHHS), ACT Health

Dr Denise Riordan Member, Clinical Director, Child and Adolescent |V
Mental Health Services, ACT Health

Prof Klaus-Martin Schulte Member, Professor of Surgery, ACT Health A

Prof Walter Abhayaratna Member, Clinical Director, Medicine, ACT Health |V

Dr Brian Ashman Member, Clinical Director, Surgery, ACT Health v

Dr David Blythe Member, Principal Medical Adviser, ACT Health |V

Ms Veronica Croome Member, Chief Nurse, ACT Health |V

Dr Christina Wilkinson Member, A/g Chief Medical Administrator, ACT Apology
Health

I viember, | C-'or/ | Apology
Hospital
_ Membe_ ANU Medical School Apology

Dr Tom Lea-Henry Member, Medical Registrar, ACT Health v

Dr Eleni Baird-Gunning Member, Surgical Registrar, ACT Health v

Ms Liesl Centenera Observer, A/g Executive Director, People A4

Strategy and Service (PSS), ACT Health

Ms Bronwen Overton-Clarke | Observer, Deputy Director-General, Workforce \4
Capability and Governance, CMTEDD

Mr Ric Taylor Guest, Senior Manager, PSS, ACT Health v
Ms Julia Teale Guest, Manager, Communications, ACT Health v
Ms Kelly Lancsar Secretariat, Leadership and Management v

Development Coordinator, PSS

The meeting commenced at 18:05 hrs and finished at 19:17 hrs, with Nicole Feely as Chair.

1. Attendance and apologies
Apologies: Dr Christina Wilkinson,_ I
2. Confirmation of minutes from the previous meeting

Members endorsed the minutes of the previous meeting.

Ms Feely as Chair addressed the committee on the purpose of the committee and how tangible
actions are needed to drive the change in culture in the workforce.

3. Doctor Leadership Training — Verbal update

This agenda item was held over to the next meeting.
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 ACT

Government

ot AGENDA
CLINICAL CULTURE COMMITTEE — MEETING NO.5 ’

Date: ' 21 June 2016 |
| Time 1 6. 6.00pm—7. OOpm ‘
| Location: ‘ Meeting Room 2, guijding 24 TCH

ATTENDEES

 Name ] POSItIOh S P

Nicole Feely . —,_, ) ACT Health, Drrector General (Chalr) ]

Mr lan Thompson o I Member, Deputy Drrector-General Canberra Hosprtal ‘and Health

7 | services (CHHS), ACT Health
Dr Denise Riordan | ‘Member, Clinical Dnrector Child and Adolescent Mental Health Services,
| ACTHealth
__Profl(]evu—s“Mwarftcr]éghglﬁtgw | Member, Professor of Surgery, ACT Health___

Prof Walter Abhayaratna Member, Clinical Director, Medicine, ACT Health B

Dr Brian Ashman - Member, Clinical Director, Surgery, ACT Health i

Dr David Blythe } Member, Principal Medical Adviser, ACT Health S =

Ms Veronica Croome Member, Chief Nurse, ACT Health -

‘Ms Janelle Core; —;t | Proxy Member, A/g Chief Medical Adm_rnlst[atgLAClHealth ‘___ :
. vember I - oo
BN veroo M AWMedcaischool |
_nggrpgl_—_ega_l-l_ﬁegg _~___t_ ) hM ember, Medical ReglstramT Heal lth ]

Dr Eleni Baird-Gunning - i Member, Surglcal Registrar, ACT Health
Ms Bronwen Overton-Clarke - Observer, Commissioner for Public Administration and Deputy Director-

General and Workforce Capability and Governance, Chief Minister,
S— Treasury and Economic Development Directorate (CMTEDD)
| Ms Yu-Lan Chan Observer A/g Executive Director, Workforce and Culture Innovation,
: - B System Innovation Group, ACT Health

Ms Liesl Centenera Observer, A/g Executive Director, People Strategy and Service (PSS),
\_77 - ACT Health B ]
| Mr Ric Taylor - Guest, Senior Manager, PSS, ACT Health - |
} Ms Julia Teale Guest, Manager, Communications, ACT Health

Ms f\lavnéy ng Guest, _Manager, Culture and Wellbeing, PSS, ACT Health

Ms Kelly Lancsar Secretariat, Leadership and Managemer?Development Coordinator,

PSS

Clinical Culture Committee Secretariat: Kelly Lancsar, Organisational Development | People Strategy and Services
Telephone: 6207 0619| E kelly.lancsar@act.gov.au| 123 Carruthers Street CURTIN ACT 2605
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 ACT

Government

Health

ANNOTATED AGENDA FOR CHAIR

CLINICAL CULTURE COMMITTEE — MEETING NO.5

Eete: : 31 _.Iupe 2016
| Time: L T L
Loea;igp_: ) [ Meeting Room 2, Buildmg 24 TCH

e

ATTENDEES

Name - Position -
NicoleFeely | ACT Health, Director-General (Chair) R

Mr lan Thompson Member, Deputy Director-General, Canberra Hospltal and Health
T | Services (CHHS), ACT Health |

Dr Denise Riordan Member, Clinical Director, Child and Adolescent Mental Health Services,

o ACT Health i

| Prof Klaus-Martin Schulte | Member, Professor of Surgery, ACT Health

Prof Walter Abhayaratna Member_MChmcaI Director, Meducme,_éCI_i:lgaltL_ T

Dr Brian Ashman S ,,,‘;, Memge-r Clinical Director, Surgery, ACT Health ,,_,,,,,:,, . 77

| Dr David Blythe - | Member, Prmcupavl MedlceIAd\/ls_er_A_CT l-ieelfgh S

Ms Veronica Croome | Member, Chief Nurse, ACTHealth

" Ms Janelle Corey | Proxy Member Alg ChlefMedlcaIAdmmlstrator ACT Health

 Member, NN CoIvary Hospital

B 2 | vember, Il ANU Medical School

Dr Tom Lea-Henry | Member, Medical Registrar, AQT_ lie.:a[fch e
Dr Eleni Baird- Gunnmg - Member Surglcal Registrar, ACT Health s
Ms Bronwen Overton-Clarke Observer, Commissioner for Public Administration and Deputy Director-
General, Workforce Capability and Governance, Chief Minister,

Treasury and Economic Development Directorate (CMTEDD)

I Ms Yu-Lan Chan Observer, A/g Executive Director, Workforce and Culture Innovétno?i o
- o System Innovation Group, ACT Health E
Ms Liesl Centenera Observer, A/g Executive Director, People Strategy and Service (PSS),
s e s e e L RCK MR, o e s ey
MrRic Taylor ) Guest, Senlor Manager PSS ACT Health B
MsJuliaTeale | Guest, Manager, Communications, ACT Health
Ms Nancy King | Guest, Manager, Culture and Wellbeing, PSS, ACT Health ]
Ms Kelly Lancsar Secretariat, Leadership and Management Development Coordinator,
PSS

Clinical Culture Committee Secretariat: Kelly Lancsar, Organisational Development | People Strategy and Services
Telephone: 6207 0619| E kelly.lancsar@act.gov.au| 123 Carruthers Street CURTIN ACT 2605
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Time

Agenda
No.

Topic

Lead

6.00

Attendance and Apologies

a. Apologies received from Ms Christina Wilkinson,
represented by proxy member Ms Janelle Corey
(Any further apologies will be noted for the Chair
on the day of the meeting)

Chair

6.02

Minutes and Actions Arising from Previous Meeting

held on 31 May 2016

a. An Actions Arising register is circulated with the
meeting papers. Responsible areas can give a
verbal report on progress with a view to seeking
members’ agreement to close items from the
actions register. The Action ltems for verbal
reports are:

o item ¢ -

e [tem 7 — Ms Liesl Centenera

Chair

6.10

3.1

Medical Culture Action Plan Item 1.1:

Presentation of findings on Medical Units from the

ACT Health Workplace Culture Survey 2015

a. Ms King will provide a PowerPaint presentation
for the Committee’s information, as requested at
the May meeting following discussion of the low
response rate from medical staff in the latest
Culture Survey (see notes for following agenda
item 3.2)

Nancy King

6.20

3.2

Medical Culture Action Plan Item 1.2 (PSSB to
investigate a range of pulse survey tools to effectively
monitor culture in medical workforce and track
impact of culture improvement initiatives)

Pulse survey options paper.

a. Mr Ric Taylor will speak to the suggested options.

b. While overall the response rate for the Workplace
Culture Survey 2015 was 54%, only 231 of these
respondents were doctors (equating to a 26%
response rate for the doctors). Such a low
response rate has made it difficult to understand
the workplace culture specifically relating to
doctors, and in particular, the prevalence of
negative behaviours such as bullying and
favouritism.

Ric Taylor
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Clinical Culture Committee - 31 May 2016

86

Development Coordinator, PSS, ACT Health

MEETING MINUTES

Name Role V or Apology

Ms Nicole Feely Chairperson and Apology
Director-General, ACT Health

Mr lan Thompson Member, Deputy Chairperson and Deputy v
Director-General, Canberra Hospital and Health
Services (CHHS), ACT Health

Dr Denise Riordan Member, Clinical Director, Child and Adolescent | Apology
Mental Health Services, ACT Health

Prof Klaus-Martin Schulte Member, Professor of Surgery, ACT Health v

Prof Walter Abhayaratna Member, Clinical Director, Medicine, ACT Health | Apology

Dr Brian Ashman Member, Clinical Director, Surgery, ACT Health Vv

Dr David Blythe Member, Principal Medical Adviser, ACT Health Apology

Ms Veronica Croome Member, Chief Nurse, ACT Health v

Dr Christina Wilkinson Member, A/g Chief Medical Administrator, ACT Apology
Health

Ms Janelle Corey Proxy Member, A/g Chief Medical Administrator, |V
ACT Health

_ Member, Calvary v
Hospital
_ Member,- ANU Medical School v

Dr Tom Lea-Henry Member, Medical Registrar, ACT Health X

Dr Eleni Baird-Gunning Member, Surgical Registrar, ACT Health Apology

Ms Yu-Lan Chan Observer, A/g Executive Director, Workforce and |V
Culture Innovation, Systems Innovation Group,
ACT Health

Ms Liesl Centenera Observer, A/g Executive Director, People \
Strategy and Service (PSS), ACT Health

Ms Bronwen Overton-Clarke | Observer, Deputy Director-General and v
Commissioner for Public Administration,
Workforce Capability and Governance, Chief
Minister, Treasury and Economic Development
Directorate

Ms Julia Teale Guest, Manager, Communications, ACT Health Apology

Mr Ric Taylor Guest, Senior Manager, Organisational Apology
Development, PSS, ACT Health

Ms Flavia D’Ambrosio Proxy Guest, Manager, Leadership and v
Management, Organisational Development, PSS,
ACT Health

Ms Nancy King Guest, Manager, Culture and Wellbeing, v
Organisational Development, PSS, ACT Health

Ms Kelly Lancsar Secretariat, Leadership and Management v

The meeting commenced at 18:05 hrs and finished at 19:01 hrs, with lan Thompson as Chair.
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; Attendance and apologies

Apologies were noted from: Ms Nicole Feely, Prof Walter Abhayaratna, Dr Christina Wilkinson
(represented by Ms Janelle Corey), Dr David Blythe, Dr Eleni Baird-Gunning, Dr Tom Lea-Henry, Mr
Ric Taylor (represented by Ms Flavia D’Ambrosio), and Ms Julia Teale.

2. Confirmation of minutes from the previous meeting

Members endorsed the minutes and noted progress against the actions arising of the previous
meeting.

3. Medical Culture Action Plan - Paper

Ms Nancy King presented for the Committee’s endorsement the Medical Culture Action Plan to
address the seven recommendations of the Review of the Clinical Training Culture at Canberra
Hospital and Health Services (KPMG, September 2015).

The Committee endorsed the Medical Culture Action Plan.

The Chair requested that a progress report be provided each month to the Committee on
implementation progress and the impact the actions are having within the ACT Health medical
workforce.

It was agreed that Ms King would present specific information to the Committee on medical ‘hot
spots’ after further analysis of the Workplace Culture Survey results to facilitate appropriate
intervention actions.

— suggested that performance management processes of ACT Health and
Australian National University be combined for ACT Health medical staff who hold academic title

with the ANU, as well as information on individual staff in relation to bullying and harassment.
Members discussed and noted in relation to performance agreements that while there would be
overlap in relation to expected behaviours, ANU monitors staff performance in terms of research
and teaching while ACT Health monitors clinical and related responsibilities. To assist further
exploration of aligning the two processes,_was requested to send a copy of the
ANU template to Mr lan Thompson.

In relation to sharing information about individual staff, Ms Centenera reported that this had been
explored in relation to sharing information with the Royal College of Surgeons but a number of
legal obstacles would need to be considered and resolved. Ms Centenera and Mr Thompson to
discuss out of session.

In relation to planning and implementing item 6.3 “Liaise with other health organisations to
investigate the use of an Anti-Bullying Hot Line and provide recommendations to Clinical Culture
Committee’, the Chair requested that the model developed and utilised by The Royal Melbourne
Hospital be examined.
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4, Members’ discussion on Statement of Desired Culture

The Chair discussed with the Committee the proposed process for formulation of the Statement of
Desired Culture. Committee members:
e Agreed to the revised process for formulation of the Statement of Desired Culture
e Agreed to provide the CCC Secretariat by Tuesday 7 June 2016 their ideas and opinions to
assist formulation of a first draft of the Statement of Desired Culture using the tabled
template; and
e Agreed to support and encourage Clinical/Unit directors and staff to attend focus groups.

Ms Centenera noted that NSW Health has an advanced draft Statement of Desired Culture that is
due to be released with a publicised signing ceremony (approximately eight Colleges are signing
on with NSW Health) and a public commitment to effect organisational accountability. She agreed
to contact NSW Health to request a copy of the draft Statement of Desired Culture to assist with
the formulation of the draft for ACT Health.

Members discussed existing documentation providing examples of articulating desired behaviour
such as the ACTPS Code of Conduct and the Medical Board of Australia and CanMEDS Code of
Conduct. The secretariat will circulate these documents to members for reference.

Ms Bronwen Overton-Clarke noted experience from developing the ACT Public Service Values and
Signature Behaviours showed that in addition to the end product of a statement of desired values,
the actual process of developing such a statement could have a powerful positive effect on staff
and their engagement.

5. Senior Doctor Leadership Program

ACT Health is addressing the KPMG recommendation to “Develop and institute mandatory
leadership and management training for all clinicians who hold a leadership or management
position” through a Senior Doctor Leadership Program, which The Advisory Board Company has
been engaged to deliver.

The Committee:
e Noted the purpose and benefits of the Senior Doctor Leadership Program
e Agreed that CCC members who are invited to participate in the program will commit to
attending, and
e Agreed that CCC members who are invited to participate would commit to attending the
program, and that all CCC members would encourage and enable the attendance of their
staff who are identified to attend the Doctor Leadership Program

Committee members reviewed the draft list of participants and provided feedback. Any further
any amendments or recommendations were requested to be sent to Ms Flavia D’Ambrasio by
Friday 3 June 2016.

It was agreed that Calvary would be invited to participate in the Senior Doctor Leadership

Program. Ms D’Ambrosio will liaise with _ to identify two Calvary Hospital staff to
participate.
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Actions Arising Register
Item Raised at | KPMG Actions QOutcome or Progress Responsible Status
No. Meeting Recommendation
1. March 1 Research into Culture Engagement A range of tools available. | Organisational Open
2016 Index to: allow pulse surveys to be Three Culture Index tools Development
taken quarterly to determine have been identified.
improvements Seeking clarification from
providers. Will report to
June meeting on selected
Culture Index Tool
2. March 2 Revise process for formulating Revised process to be Organisational Closed
2016 Statement of Desired Culture discussed at May meeting | Development '
3. March 3 Build a communications campaign Communications Strategy | Communications and | Open
2016 using a variety of channels that drafted and being revised | Marketing
promotes positive statements about | for presentation to June
behaviour, continues to raise meeting
awareness about inappropriate
behaviours, and provides clarity
about resolution processes and
support
4, March 4 Adjust reward and performance Included in Medical Organisational Closed
2016 measures for leaders to reflect Culture Action Plan Development
desired leadership behaviours and
capabilities
5 May 2016 All Explore opportunities for enhanced Organisational
linkages between the ANU and ACT Development
Health performance management
processes for ACT Health staff
undertaking work at ANU
6. May 2016 All I »ovide copy of
performance plan template to
Mr Thompson
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