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Attachment A

Clinical Culture Committee

ACT Health Clinical Culture Committee Membership

Name

Ms Nicole Feely

Prof Walter Abhayaratna
Dr Bryan Ashman

Dr Eleni Baird-Gunning
Ms Veronica Croome

Or Jeffery Fletcher

Dr Klaus-Martin Schulte

Ms Patricia O'Farrell

Ms Bronwen Overton-Clarke

at February 2017

Position

Director-General, ACT Health (Chair)

Member, Clinical Director, Medicine, ACT Health
Member, Clinical Director, Surgery, ACT Health
Member, Surgical Registrar, ACT Heaith

Member, Chief Nurse, ACT Health

Member, A/g Chief Medical Officer, ACT Health
Member,- ANU Medical School

Member, Professor of Surgery, ACT Health

Member, Calvary Hospital
Observer, Executive Director, People & Culture {P&C), ACT
Heaith

Observer, Public Sector Standards Commissioner and
Deputy Director-General, Workforce Capability and
Governance, Chief Minister, Treasury and Economic
Development Directorate
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ACTHEALTH

ASSEMBLY BRIEF

Minister:  Health / Mental Health
Cleared as correct and accurate asat:  / /
By DDG / Executive Director:  Jane Murkin/Patricia O’Farrell
Telephone: 6207 7780
Action Officer  Ric Taylor
Telephone: 6205 5320

ISSUE: Status of the Clinical Culture Committee (CCC)

Key Talking Points

i

TRIM Ref:

The Clinical Culture Committee (the CCC) was established in October 2015 and now meets
on a six-weekly basis. The CCC is chaired by the Director-General. Membership includes
senior medical staff from ACT Health, Calvary Hospital and ANU Medical School, junior
medical staff representatives, as well as the Deputy Director General Quality, Governance
and Risk and the Executive Director of People and Culture.

The CCC continues to oversee the implementation of actions to address the seven
recommendations made by the KPMG Review into Clinical Training Culture which was
conducted in June 2015. Progress against the recommendations include:

Recommendation 1: Further analysis of the 2015 ACT Health Workplace Culture Survey
for medical staff was completed along with discussions with relevant executives. Quarterly
pulse surveys are being considered to monitor and track progress.

Recommendation 2: Focus groups were held in July — August 2016 to develop the
statement of desired culture, with 153 doctors attending. The CCC decided to widen this
work to the whole organisation and over 30 focus groups were held in September —
November 2016, with 474 staff attending from across ACT Health. The statement has been
drafted using the focus group information and is being considered by the Deputy Directors
General prior to union consultation and final staff consultation.

-
Recommendation 3: Communication using the statement will roll out following its
finalisation and a broader strategy is in development. ACT Health is also building a new
intranet site with self-help resources and tools on workplace culture for managers and staff.

Recommendation 4: Work has commenced to review performance management
arrangements for medical staff including performance planning and feedback processes. It is
also intended to explore opportunities for enhanced links with entities such as the ANU to
minimise duplication.

Recommendation 5: The Senior Doctor Leadership Program for Clinical and Unit Directors
commenced delivery in August 2016 and concluded in June 2017. The program’s focus was
on practical skills and strategies for influencing behaviour change, diagnosing team
dynamics, setting expectations and encouraging a culture of innovation. Feedback from
participants has been very positive. In addition, the Respect at Work workshop continues to
be rolled out across the medical workforce, specifically addressing inappropriate behaviours.
Options for future programs are now being considered.

Recommendation 6: New training has been developed for clinical and non-clinical
managers who need to manage complaints of inappropriate behavior. This training provides
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