13.

14,

79

UNCLASSIFIED

To provide continuity of service and to allow for future planning, AHD has developed
four broad options.

Once endorsed, a more detailed project plan and briefing will be provided on the
endorsed option.

Option 1- Targeted select tender process

15.

16.

17.

18.

The AHD would offer a short-term (12 month + 12 month option) contract to a
provider on a select or single select basis to allow time for a full open tender process
to be completed.

AHD is aware that CMS has received inquiries from bot i} 2nd -about
the program’s future, however there is a risk that no provider will accept such a
short-term contract.

This approach ensures program continuity, maintenance of the service by a third-party
provider within the Local Hospital Network and would allow AHD to undertake a
detailed analysis of current and future service needs whilst investigating the full
spectrum of national providers.

On this basis there would be a continuity of current service and continuation for
current staff.

Option 2 - Temporary operational responsibility by CHS prior to full open tender

19.

20.

21.

22.

Given the uncertainties provided by option one, AHD is simultaneously working with
Women, Youth and Children (WY&C) Division of CHS on a fallback option of CHS taking
over operational responsibility should AHD be unable to secure a new service provider.

This option would provide continuity of current service and continuation of current
staff in the short term. The option also allows time for future planning and service
model development.

The full open tender process would be for a non-government/private community
service provider.

In the longer term, there may be challenges associated with the transfer of staffing
once AHD engages a new service provider.

Option 3 = Permanent operational responsibility by CHS (no tender)

23.

24,

25.

The WY&C Division of CHS would provide permanent, ongoing parenting support
services at QEll, as an integrated component of the public program.

A Business Case would be developed to determine this option’s Value for Money in
satisfaction of the Procurement Act requirements and in respect of no tender process.

This option would give the ACT Government the most control of the service’s transition
and modernisation and provide greater continuity and certainty for existing QEIl staff.

UNCLASSIFIED

Tracking No.: MIN19/112 3
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6. Further to Questlon 5, how will ACT Health ensure such expectatlons are met during the life of
any agreement made with a provider?

7. What preliminary work, if any, has ACT Health conducted to scope the adequacy of the market to
ensure there are potsntlal providers who can continua providing the services currently provided
by QEl, and at the same high level that the ACT and surrounding communitias have bacome
accustomed to?

8. How will any new service provider be tequired to facilitate growing capaclty for the services
currently provided by CMS?

9. What is the pracess of transfer of bustness which ACT Health will expect any successful provider
of the tendering process to commit to ~and will it includa:

Whether the name ‘Queen Elizabeth It Family Centre’ will be kept;

e Whether any leave entitlements QEll staff presently have will be carrled over to the new
pravidet; and

¢ Whether any Enterprise Agreement the nursing and midwifery staff may currently be
working under will be carrled over to the new provide;

o Whether sarvices will continue to be provided from the current QEIl facility at 129
Carruthers Street, Curtin ACT 2605;

¢ Continuing the operation of all QEll's forms, policies and procedures and without making
changes unless affected staff and thelr relevant union(s) are consulted
first; and

o Express affirmation that all nursing and midwifery staff will continue in their current roles
and permanent employment at QEIl for the life of the contract agreed to with the service
provider?

Way Forward
The ANMF understands that CMS' management of QEIl will conclude as of 30 June 2019,

The ANMF would be grateful for a response to this letter from ACT Health no later than 7 January 2018,

Yours sincerely

ANMF ACT
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ACT ACT Health

Gavernment

-

Office of the Director-General

Australian Nursing and Midwifery Federation ACT
anmfact@anmfact.gov.au

Re: Tendering Process for Queen Elizabeth 1l Family center new provider

Thank you for your correspondence regarding the process concerning a tendering process for a
new provider for the Queen Elizabeth 1l Family Centre (QEI).

The ACT Government was advised in August 2018 that the Canberra Mothercraft Society (CMS)
would be seeking to exit service delivery at QEll by 30 June 2019. As a result of this decision the
ACT Government is currently considering a range of options to ensure the ACT community can
continue to receive the high-quality care they have come to expect from QEIl.

You will appreciate that until such time as a final decision in relation to the future service
provision at QEIl has been made, | am limited in what information | can provide to your members.

| can, however, confirm that it is the intention of the ACT Government to maintain a service at
QEMN. In addition, | expect both CMS and any new provider to co-operate to ensure a smooth
transition of service for effected patients and staff.

While the ACT Government expects and will support a smooth transition of services, as QEIl staff
are not employees of the ACT Government, | am not able to provide assurances regarding
continuity of employment nor entitlements for current staff. [t is my expectation that such
matters will be handled in accordance with the staffing agreements of CMS.

The ACT Health Directorate remains in discussion with CMS, and | anticipate that further
information will be provided to CMS shortly concerning the approach that will be taken regarding
the transition of the service.

Yours sincerely

Qb

Michael De’Ath
Director-General

< January 2019

GPO Box 825 Canberra ACT 2601 | Ph: 6205 0823 | Email: DGACTHealth@act.gov.au | www.act.gov.au



93

Cramond, Sarah (Health)

From: Ritchie, Angela (Health) on behalf of DGACTHealth

Sent: Monday, 21 January 2019 4:27 PM

To: ‘anmfact@anmfact.org.au’

Subject: Re: Tendering Process for Queen Elizabeth II Family center new provider
Attachments: Letter to Mr Daniel.pdf

UNCLASSIFIED Sensitive

Please see attached letter on behalf of Mr Michael De’Ath, Director-General ACT Health Directorate.

Kind regards

Angela Ritchie

Administrative Support to Director-General | ACT Health

Level 5, 2-6 Bowes Street, Woden | GPO Box 825 Canberra ACT 2601

T: (02) 5124 9403 | E: angela.ritchie@act.gov.au | W: www.health.act.gov.au

\ ACT

Government

Care a Excellence a Collaboration a Integrity
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ACT | act Heattn

Govermment

Office of the Director-General

Australian Nursing and Midwifery Federation ACT
anmfact@anmfact.gov.au

Re: Tendering Process for Queen Elizabeth Il Family center new provider

Thank you for your correspondence regarding the process concerning a tendering process for a
new provider for the Queen Elizabeth Il Family Centre (QEH).

The ACT Government was advised in August 2018 that the Canberra Mothercraft Society (CMS)
would be seeking to exit service delivery at QEIl by 30 June 2019. As a result of this decision the
ACT Government is currently considering a range of options to ensure the ACT community can
continue to receive the high-quality care they have come to expect from QEII.

You will appreciate that until such time as a final decision in relation to the future service
provision at QEll has been made, | am limited in what information | can provide to your members.

| can, however, confirm that it is the intention of the ACT Government to maintain a service at
QEIl. In addition, | expect both CMS and any new provider to co-operate to ensure a smooth
transition of service for effected patients and staff.

While the ACT Government expects and will support a smooth transition of services, as QEIl staff
are not employees of the ACT Government, | am not able to provide assurances regarding
continuity of employment nor entitlements for current staff. It is my expectation that such
matters will be handled in accordance with the staffing agreements of CMS.

The ACT Health Directorate remains in discussion with CMS, and 1 anticipate that further
information will be provided to CMS shartly concerning the approach that will be taken regarding

the transition of the service.

Yours sincerely

o,

Michael De’Ath
Director-General

-2} January 2019

GPO Box 825 Canberra ACT 2601 | Ph: 62050823 | Email: DGACTHealth@act.gov.au | www.act.gov.au
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Emerson, Marc (Health)

From: Emerson, Marc (Health)

Sent: Wednesday, 9 January 2019 10:20 AM

To: Health)
Cc: McGregor, Leonie (Health); Bartholomew, Carolyn (Health)
Subject: RE: Request for Tender documentation

UNCLASSIFIED

Thanks [

Apologies for not getting back to you but | understand you also spoke to Carolyn Ba rtholomew who provided further
clarification. 1 also understand that we are meeting this afternoon so Carolyn can have a site visit.

Thanks again for the information, 1 will pass it along to the relevant team.

Marc

FroMHealth)
Sent: ay, o January 2019 6:23 PM
To: Emerson, Marc (Health) <Marc.Emerson@act.gov.au>

Cc: McGregor, Leonie (Health) <Leonie.McGregor@act.gov.au>
Subject: RE: Request for Tender documentation

UNCLASSIFIED

Hi Marc,
| returned from leave yesterday and left a phone message with you seeking clarification. | have put this together

and trust it may be useful.

WS,

«ueen Elizabeth Il Family Centre
PO Box 126

(129 Carruthers Street)

Curtin ACT 2605

Australia

Ph: +
Fax: + 61 2 62052344

e mail act.gov.au

£ g o
R B
U o - 3
)
D TErdonh 1 Fpee ]y Tieton
B oL
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Towards Healthy Families‘jlb
lja Mulanggari, Goodtha Mulanggari
Thriving Mothers, Thriving babies [Ngunnawal meaning]

From: Emerson, Marc (Health)
Sent: Wednesday, 2 January 2019 11:53 AM

To SN 2 R o ov 21>

Subject: Request for Tender documentation

UNCLASSIFIED

y
Happy new Year, | hope you has a good break over the Christmas period.

I have been asked to pass on some questions regarding the QEll services from the team putting together the request
for tender documents. | was hoping you could answer the following for me:

o Patient pathway
o The current pathway a patient follows including pre-admission and discharge
o Current treatment and discharge pathway
¢  Workflow and workforce
o Describe how medical, nursing, allied health and other direct care providers deliver their
care
o List members of the current team by profession or occupation
o How many FTE currently required to run the service
o How many administrative required to run the existing service
e What essential equipment and technology requirements are required for service delivery — what
care and service delivery, communication, clinical and non-clinical support activities are required.

| understand there request is quite urgent, if you could respond ASAP that would be great.
Please don’t hesitate to get in touch if you have any follow up.

Thanks

Marc

Marc Emerson | Manager

Phone: 02 5124 9716 | Email: marc.emerson@act.gov.au

Policy, Partnerships and Programs | ACT Health Directorate | ACT Government
2-6 Bowes Street, PHILLIP ACT 2606
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Emerson, Marc (Health)

e s

From: -Heafth)

Sent: Tuesday, 8 January 2019 6:23 PM

To: Emerson, Marc (Health)

Cc: McGregor, Leonie (Health)

Subject: RE: Request for Tender documentation

Attachments: QEIl Eqiupment list 2018-2019 No 2.xlsx; QEll Equipment & Fitout List 2018-19.xlsx;

Marc Emerson patient pathway & service information Jan 19.docx; Service Delivery
Model 2017 - 2022.doc

Follow Up Flag: Follow up
Flag Status: Completed

UNCLASSIFIED
Hi Marc,

“ returned from leave yesterday and left a phone message with you seeking clarification. | have put this together
. trust it may be useful.

‘ |<ei|'airi S,

Queen Elizabeth 1l Family Centre
PO Box 126

(129 Carruthers Street)

Curtin ACT 2605

Australia

Fax: +6l 2

e mai [Fact.gov.au

Goore b et 11 Ramly Tz

' 'S—h:m‘; s
Towards Healthy Families @1’@

lja Mulanggari, Goodtha Mulanggari
Thriving Mothers, Thriving babies [Ngunnawal meaning]

Erom: Emerson, Marc (Health)

Sent: Wednesday, 2 January 2019 11:53 AM
To“Health) bact’.gov.aw
Subject: Request for Tender documentation

UNCLASSIFIED
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Happynew Year, | hope you has a good break over the Christmas period.

I have been asked to pass on some questions regarding the QEIl services from the team putting together the request
for tender documents. | was hoping you could answer the following for me:

° Patiént pathway
o The current pathway a patient follows including pre-admission and discharge

o Current treatment and discharge pathway
e Workflow and workforce
o Describe how medical, nursing, allied health and other direct care providers deliver their
care
o List members of the current team by profession or occupation
o How many FTE currently required to run the service
o How many administrative required to run the existing service
* What essential equipment and technology requirements are required for service delivery — what
care and service delivery, communication, clinical and non-clinical support activities are required.

lunderstand there request is quite urgent, if you could respond ASAP that would be great.
Please don’t hesitate to get in touch if you have any follow up.

Thanks

Marc

Marc Emerson | Manager

Phone: 02 5124 9716 | Email: marc.emerson@act.gov.au

Policy, Partnerships and Programs | ACT Health Directorate | ACT Government
2-6 Bowes Street, PHILLIP ACT 2606.
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