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Action i
Item Ra|sec.l at KRNI : Actions Outcome or Progress Responsible Status
No. Meeting | Recommendation
L March 1 Investigate a range of pulse survey tools to | A range of tools available. Organisational Closed
2016 effectively monitor culture in medical | Three Culture Index tools have been | Development
workforce and track impact of culture | identified.
improvement initiatives Seeking clarification from providers. Will
report to June meeting on selected
Culture Index Tool
2. March 2 Revise process for formulating Statement | Revised process accepted at 31 May 2016 | Organisational Closed
2016 of Desired Culture meeting Development
3 March 3 Build a communications campaign using a | Communications Strategy drafted and | Communications | Closed
2016 variety of channels that promotes positive | being revised for presentation to June | and Marketing
statements about behaviour, continues to | meeting
raise awareness about inappropriate
behaviours, and provides clarity about
resolution processes and support
4. March 4 Adjust reward and performance measures | Included in Medical Culture Action Plan Organisational Closed
2016 for leaders to reflect desired leadership Development
behaviours and capabilities
5. May 2016 All Explore  opportunities for enhanced | Will be discussed during CCC November | Organisational Open
linkages between the ANU and ACT Health | meeting. Development
performance development plans for ACT
Health staff undertaking work at ANU
6. May 2016 All I o ovide copy of provided a copy || [ | | | Closed
performance plan template to Mr lan | of a perfformance plan template.
Thompson
7. May 2016 6 Discuss issues in regards to sharing | A meeting was held with RACS on | Mrlan Thompson | Open
information on staff in relation to bullying | 20 June 2016. Current discussions are | and Ms Yu-Lan
and harassment being held with RACS. RACS are not clear | Chan
about how they will use the information.
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\ ACT AGENDA

I Government

Health

CLINICAL CULTURE COMMITTEE — MEETING NO.9

Date: | Tuesday 15" November2016 i ]

 Time: \ 6.00pm — 7.00pm

| Location: ' Meeting Room 2, Building 24, , Canberra H Hospltal
ATTENDEES

| Name_ ___|Position _ o 4
' Ms Nicole Feely B Dlrector-nggfraili ACT Health (Chalr) - 1
| Professor Walter Abhayaratna | Member, Clinical Director, Medicine, ACT Health _f
' Dr Brian Ashman Member, Clinical Director, Surgery, ACT Health

' Dr Eleni Baird-Gunning Member, Surgical Registrar, ACT Health
Dr David Blythe Member, A/gpnfgctor Medical Services, ACT Health o
Ms Veronica Croome | Member, Chief Nurse, ACT Health B |

1 Dr Tom Lea-Henry Member, Medical Registrar, ACT Health |
Dr Denise Riordan Member, Clinical Director, Child and Adolescent Mental Health

Services, ACT Health

Prof KIaugMarti Schulte B Member, Professor of Surgery, ACT Health )
Mr lan Thompson Member, Deputy Director-General, Canberra Hospltal and

: o | Health Services (CHHS), ACT Health

\ Dr Christina Wilkinson B Member Director of Medical Administration, CHHS, ACT Health
Ms Patricia O'Farrell | Observer, Executive Director, People & Culture (P&C), ACT

L \ Health ) ) =
Ms Yu-Lan Chan Observer, A/g Innovation Partner Executive Director, Workforce

. and Culture, ACT Health
Ms Navi Kalsi | Secretariat, Orgamsatlonal Development, P&C, ACT Health

Clinical Culture Committee Secretariat: Navi Kalsi, Organisational Development | People & Culture
T: 6207 4302] E: navi.kalsi@act.gov.au| 123 Carruthers Street, Curtin, ACT 2605
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AGENDA

1. ATTENDANCE AND APOLOGIES

Apologies:_and Ms Bronwen Overton-Clarke

2. MINUTES AND ACTIONS ARISING FROM PREVIOUS MEETING OCTOBER 2016

3. AGENDA ITEMS

Time | Agenda | Topic Lead

(pm) | Item

6.00 1 Attendance and apologies Chair

6.02 2 Minutes and Actions Arising from previous meeting Chair

6.15 3 Statement of Desired Culture — Approval of Format Ms Chan

6.30 4 Overview of Training and Support for Managers: Preliminary Ms O’Farrell
Assessments

6.50 5 Other Business Chair

6.55 6 Next meeting: Chair
TBA

4. REFERENCE TABLE

Recommendations of the Review of Clinical Culture

1 Work with Executives and Clinical Directors to conduct further detailed analysis of those
areas noted in the Review as having a culture that accepts or condones bullying,
discrimination and/or harassment.

2 Engage senior leaders and staff across CHHS in developing a statement of desired culture
for success.

3 Using the desired statement of culture as the basis, develop, implement and embed a
‘saturation’” communications campaign.

4 Adjust reward and performance measure for leaders to reflect desired leadership
behaviours and capabilities.

5 Develop and institute mandatory leadership and management training for all clinicians who
hold a leadership or management position.

6 Review governance structures in relation to the accountabilities and reporting requirements
associated with bullying and harassment.

7 Strengthen policy statements to clarify and commit to consequences for unacceptable
behaviour.
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~ ACT ANNOTATED AGENDA FOR CHAIR

j Government
Health

Date: | Tuesday 15" November 2016 -
Time: | 6.00pm- _ZP_QQFL, o e e e
[ Location: ' Meeting Room 2, Bwldmg 24 , Canberra Hospltal
ATTENDEES
Name o | POSltIOI‘l - - -
Ms Nicole Feely Dlrector -General, ACT Health (Cha|r) .
Professor Walter Abhayaratna Member Clinical Director, Medicine, ACT Health
Dr Brian Ashman Member, Clinical Director, Surgery, ACT Health
Dr Eleni Baird-Gunning Member, Surgical Registrar, ACT Health
l Dr David Blythe Member, A/g Director Medical Services, ACT Health
Ms Veronica Croome 7 Member, Chief Nurse, ACT Health B
l Dr Tom Lea- Henry - Member, Medical Registrar, ACT Health -
' Dr Denise Riordan Member, Clinical Director, Child and Adolescent Mental Health
S ‘Services, ACT Health _—
‘ Prof Klaus-Martin Schulte Member, Professor of Surgery, ACT Health

l Mr lan Thompson Member, Deputy Director-General, Canberra Hospital and ‘

Health Services (CHHS), ACT Health

B verbe H C:or Hospital

| Dr Christina Wilkinson | Member, Director of Medical Administration, CHHS, ACT Health
. Ms Patricia O'Farrell I Observer, Executive Director, People & Culture, ACT Health
' Ms Yu-Lan Chan ' Observer, A/g Innovation Partner Executive Director, Workforce ‘
) ' and Culture, ACT Health
- Ms Navi Kalsi | Secretariat, Orgamsatlonal Development P&C ACT Health

Clinical Culture Committee Secretariat: Navi Kalsi, Organisational Development | People & Culture
T: 6207 4302 | E: navi.kalsi@act.gov.au| 123 Carruthers Street, Curtin, ACT 2605
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Time
(pm)

Agenda
Item

Topic

Lead

6.00

1

Attendance and apologies

e Apologies received from:_and Ms Bronwen

Overton-Clarke

Chair

6.02

Minutes and Actions Arising from previous meeting

Responses from members indicated 7 members with a
preference for morning meetings and 3 members who are
unable to attend morning meetings. For this reason, tonight’s
meeting has remained at the original time.

Ms O’Farrell will report back on other actions from the previous
meeting

Chair

6.15

Statement of Desired Culture — approval of format

Ms Chan will present three options for Members to select the
format of the Statement of Desired Culture. Discussion will
focus on the format, as the content is still being finalised
through focus groups throughout November.

A draft statement will be presented to the December CCC
meeting for approval for online consultation with all staff.

Ms Chan

6.30

Overview of training and support for managers: Preliminary
Assessments

Ms O’Farrell will table and speak to draft slides from
preliminary assessment training that is being developed for
managers and delegates.

Ms O’Farrell

6.50

Other Business

2017 Meeting Dates and Timing: Are members happy to
continue with monthly meetings? Evenings?

Chair

7.00

Next meeting:

Originally scheduled for 20 December — would members prefer
to hold the meeting a week earlier on 13 December instead?

Chair
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Clinical Culture Committee

Clinical Culture Committee — Tuesday 25th October 2016

[Name
' Ms Nicole Feely
| Dr Bryan Ashman

MEETING MINUTES

-I*’osi“tli—on
Director-General, ACT Health {Chair)

| Member, Clinical Director, Surgery, ACT Health

] Attendance |
‘ v
Apolggyr

| Dr Eleni Baird-Gunning
i Dr David Blythe

| Ms Veronica Croome

' Prof Klaus-Martin

| Schulte .
' Dr Tom Lea-Henry

| Mr lan Thombédn '

_______

| Dr Christina Wilkinson

Ms Yu-Lan Chan

|
Ms Bronwen Overton-
Clarke

| Ms Patricia O'Farrell

Member, Surgical Registrar, ACT Health
Member, A/g Director Medical Services, ACT Health
Member, Chief Nurse, ACT Health

Member, Professor offsurgery, ACT Health

Member, ]Il ANU Medical School :
Member, Deputy Director-General, Canberra Hospital and
Health Services (CHHS), ACT Health

Member, | G c:'v:ry Hospital
Member, Director of Medical Administration, CHHS, ACT
Health

Observer, A/g Executive Director, Workforce and Culture
Innovation, ACT Health _
Observer, Public Sector Standards Commissioner and
Deputy Director-General, Workforce Capability and
Governance, Chief Minister, Treasury and Economic

Development Directorate

| Guest, Executive Director, People & Culture, ACT Health 3

The meeting commenced at 6:00pm and concluded at 7:00pm, with Nicole Feely as Chair.

1 Attendance and apologies

Apologies were noted from Bryan Ashman and Tom Lea-Henry.

2. Confirmation of minutes from the previous meeting

Members endorsed the minutes of the previous meeting held on Tuesday 19 July 2016.

Members noted that as the August meeting was cancelled due to the large number of apologies, an
out of session paper had been circulated seeking approval for an expanded consultation process to
develop the Statement of ACT Health Culture as a result of the Committee determining that the
Statement will have organisation-wide application.

Page 1 of 6




266



267

Actions Arising Register
Action :
Item Ralse(-i 2t RelyG . Actions Outcome or Progress Responsible Status
No. Meeting | Recommendation
1. March 1 Investigate a range of pulse survey tools to | A range of tools available. Organisational Closed
2016 effectively monitor culture in medical | Three Culture Index tools have been | Development
workforce and track impact of culture | identified.
improvement initiatives Seeking clarification from providers. Will
report to June meeting on selected
Culture Index Tool
2. March 2 Revise process for formulating Statement | Revised process accepted at 31 May 2016 | Organisational Closed
2016 of Desired Culture meeting Development
3. March 3 Build a communications campaign using a | Communications Strategy drafted and | Communications | Closed
2016 variety of channels that promotes positive | being revised for presentation to June | and Marketing
statements about behaviour, continues to | meeting
raise awareness about inappropriate
behaviours, and provides clarity about
resolution processes and support
4, March 4 Adjust reward and performance measures | Included in Medical Culture Action Plan Organisational Closed
2016 for leaders to reflect desired leadership Development
behaviours and capabilities
5. May 2016 All Explore opportunities for enhanced | Will be discussed during CCC November | Organisational Open
linkages between the ANU and ACT Health | meeting. Development
performance development plans for ACT
Health staff undertaking work at ANU
6. May 2016 All o provide copy of | NG ovided = copy |G Close
performance plan template to Mr lan | of a performance plan template.
Thompson
7 May 2016 6 Discuss issues in regards to sharing| A meeting was held with RACS on | Mrlan Thompson | Open
information on staff in relation to bullying | 20 June 2016. Current discussions are | and Ms Yu-Lan
and harassment ' being held with RACS. RACS are not clear | Chan
about how they will use the information.
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 ACT AGENDA

Government
Health

CLINICAL CULTURE COMMITTEE — MEETING NO.10

'Date:  Tuesday 13" December 2016 1
_Tl[r_n_a ~ 5.00pm -6.00pm
7Locat|on Meetmg Room 2, Building 24, Canbega Hospital B o
ATTENDEES
Name" ) - | position S
Msﬁ[\l*l_(:wq.le_ﬁgenlﬂy__ - 7grector-General ACT Health (Chair) N
Dr Eleni Baird- Gunmng Member, Surgical Registrar, ACT Health - \
Dr David Blythe ] Member, A/g Director Medical Services, ACT Health
Ms Veronica Croome ] ' Member, Chief Nurse, ACT Health B -
Dr Tom Lea-Henry Member, Medical Registrar, ACT Health ;
Mr lan Thompson Member, Deputy Director-General, Canberra Hospital and

Health Services (CHHS), ACT Health

I - Member, I Coivary Hospital

Dr Christina Wilkinson ' Member, Director of Medical Administration, CHHS, ACT Health |

Ms Patricia O’Farrell Observer, Executive Director, People & Culture (P&C) , ACT |
 Heath |

Ms Yu-Lan Chan Observer, A/g Innovation Partner Executive Director, Workforce

[ B ) and Culture, ACT Health
Ms Bronwen Overton-Clarke Observer, Public Sector Standards Commissioner and Deputy
Director-General, Workforce Capability and Governance, Chief
- 7 ' Minister, Treasury and Economic Development Directorate
| Meyi Kalsi | Secretariat, Organisational Development P&C, ACT Health

Clinical Culture Committee Secretariat: Navi Kalsi, Organisational Development | People & Culture
T: 6207 4302 E: navi.kalsi@act.gov.au| 123 Carruthers Street, Curtin, ACT 2605
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1. ATTENDANCE AND APOLOGIES

Apologies: Prof Walter Abhayaratna, Dr Bryan Ashman,_ Dr Denise Riordan
and Prof Klaus-Martin Schulte

2. MINUTES AND ACTIONS ARISING FROM PREVIOUS MEETING NOVEMBER 2016

3. AGENDA ITEMS

Time| Agenda Topic Lead
(pm)| Item

5.00 1 Attendance and apologies Chair

5.01 2 Minutes and Actions Arising from previous meeting Chair

5.10 3 Statement of Desired Culture - approval of draft Ms Chan
5.30 4 Update on review of governance and policies Ms Q’Farrell
5.40 5 Report to Minister for Health Ms Chan
5.45 6 Other Business Chair

5.55 7 Next meeting: TBA Chair

4. REFERENCE TABLE

Recommendations of the Review of Clinical Culture

1 | Work with Executives and Clinical Directors to conduct further detailed analysis of those
areas noted in the Review as having a culture that accepts or condones bullying,
discrimination and/or harassment.

2 | Engage senior leaders and staff across CHHS in developing a statement of desired culture for
success.

3 | Using the desired statement of culture as the basis, develop, implement and embed a
‘saturation’ communications campaign.

4 | Adjust reward and performance measure for leaders to reflect desired leadership behaviours
and capabilities.

5 | Develop and institute mandatory leadership and management training for all clinicians who
hold a leadership or management position.

6 | Review governance structures in relation to the accountabilities and reporting requirements
associated with bullying and harassment.

7 | Strengthen policy statements to clarify and commit to consequences for unacceptable

behaviour.
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