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ACT AGENDA

Government

Health

CLINICAL CULTURE COMMITTEE — MEETING NO.13

Date: | Tuesday 13" June2027 -
Time: 5.00pm - 6.30pm I U S
[}qg_artjqni_ TCH, Bmldmg 24, Meetmg room 2 i e

ATTENDEES
Name | Position ) .
| Ms Nicole Feely__»_» | Director- General, ACT Health (Chair) . B
| Prof Walter Abhayaratna | Member, Clinical Director, Medicine, ACT Health - -
 Dr Bryan Ashman | Member, Clinical Director, Surgery, ACT Health -
| Dr Eleni. I}alrd Gunning Member, Surgical Registrar, ACT Health N .
Mr Chris Bone Member, Chief of Clinical Operations, Canberra Hospital & Health
| Services (CHHS), ACT Health -
Dr Jeffery Fletcher | Member, A/g Chief Medical Officer, ACT Health
Ms Veronica Croome | Member, Chief Nurse, ACT Health - el
| Member Il ANV Medical School .
Prof Klaus-Martin Schulte Member, Professor of Surgery, ACT Health

N vembe R, c-\v2ry Hospia

Ms Bronwen Overton-Clarke | Observer, Public Sector Standards Commissioner and DDG, Workforce
Capability and Governance, Chief Minister, Treasury and Economic
Development Directorate

Ms Patnaa O’Farrell i | Member, Exec Executive Director, People & Culture (P&C) ACT Health 5
" Ms Jane Murkin Member, DDG, Qualltv, Governance and Risk, ACT Health

| MrRic Taylor Observer Director, Organisational Development P&C, ACT Health
Ms Navi Kalsi - | Secretariat, Orgamsatlonal Development, P&C, ACT Health o

Clinical Culture Committee Secretariat: Navi Kalsi, Organisational Development | People & Culture
T: 6207 4302| E: navi.kalsi@act.gov.aul Level 4, 2-6 Bowes Street, Woden, ACT 2606
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AGENDA
Time| Agenda Topic Lead(s)
(pm)| Item
5.00 1 Attendance and apologies Chair
Apologies: Prof Walter Abhayaratna, Ms Veronica Croome (proxy Ms
Marina Buchanan-Grey), N RN
5.02 2 Minutes and Actions Arising from previous meeting Chair
5:15 3 Mapping of current culture improvement initiatives: Ms Patricia
- Progress update of Medical Culture Action Plan O’Farrell
- Other culture improvement initiatives
[ 5.40 4 Summary from organisational culture workshop held on 17 May — Ms Jane
presentation Murkin
6.10 5 Pulse survey proposal Mr Ric Taylor
6.25 (&) Other Business Chair
6.30 7 Next meeting: Tuesday 25 July 2017 Chair
REFERENCE TABLE

Recommendations of the Review of Clinical Culture

1 Work with Executives and Clinical Directors to conduct further detailed analysis of those areas
noted in the Review as having a culture that accepts or condones bullying, discrimination and/or
harassment.

2 Engage senior leaders and staff across CHHS in developing a statement of desired culture for
success.

3 Using the desired statement of culture as the basis, develop, implement and embed a
‘saturation’ communications campaign.

4 Adjust reward and performance measure for leaders to reflect desired leadership behaviours
and capabilities.

5 Develop and institute mandatory leadership and management training for all clinicians who hold
a leadership or management position.

6 Review governance structures in relation to the accountabilities and reporting requirements
associated with bullying and harassment.

7 Strengthen policy statements to clarify and commit to consequences for unacceptable

behaviour.
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Clinical Culture Committee Meeting Minutes — Tuesday 9" May 2017

Name _‘3251@!0" " I _étt_er!dance
| Ms Nicole Feely Director-General (DG), ACT Health (Chair) | v |
] | Prof Walter Abhayaratna | Member, Clinical Director, Medicine, ACT Health | Apologles_‘_w
DrBryan Ashman | Mer_n_bg_C_lEnEaLDurector Surgery, AgAHeAa_It_h NPT | _{-\B%ES ®
Dr Eleni Baird-Gunning Member, Surgical Registrar, ACT Health x
Mr Chris Bone | Member , Executive Director, Canberra HBsFFaI & Health v
- ] | Services (CHHS), ACT Health
DrJeffery Fletcher | Member, A/g Chief Medical Officer, ACTHealth | v
Ms Veronica Croome Member, Chief Nurse, ACT Health v
| B | Member - ANU Medical School ; | Apologies |
| Ms Jane Murkin ‘Member (TBC), DDG, Quality, Governance and Risk, ACT Health v '
Ms Patricia O’Farrell Member (TBC), Executive Director, People & Culture (P&C) § v
| ACTHealth I I
Ms Bronwen Overton- Observer, Public Sector Standards Commissioner and DDG, v
Clarke Workforce Capability and Governance, Chief Minister, Treasury
o] and Economic Development Directorate - |
Prof Klaus-Martin Schqlte ‘Member, Professor of Surgery, ACT Health - T Apologies
Mr Ric Taylor Member (TBC), Director, Organisational Development P&C, v
7 = ACT Health —
B 0 | veooo N ooy Hospital |
Ms Navi Kalsi Secretariat, Organisational Development, P&C,“ACT Health _’ _ - _/_____

The meeting was chaired by Ms O’Farrell, it commenced at 5:10pm and concluded at 6:25pm.
1. Attendance and apologies

Mr Chris Bone has replaced Mr lan Thompson’s previous membership.

Apologies were noted from Prof Walter Abhayaratna, Prof Bryan Ashman,_ and Prof
Klaus-Martin Schulte. Dr Eleni Baird-Gunning was not in attendance.

2: Confirmation of minutes from the previous meeting
Members endorsed the minutes of the previous meeting held on Tuesday 7™ February 2017.

Actions Arising - Please refer to Open Actions Arising table at the end of the minutes for an update on
current actions arising.

Actions closed — The following actions have been completed:
e Action item 28: Ms Croome has provided Dr Fletcher with a template for nursing students similar to
the ANU Statement of Academic Activity for medical students.
e Action item 33: The DG agreed to release the “Speaking Up” report by Prof Mitchell to the CCC. Prof
Mitchell will present the findings at the next available meeting.

3. Future Directions of CCC

Members discussed the future directions of CCC (purpose, membership and frequency) at the previous
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Open Actions Arising Register

For previous actions items that have been completed, please contact the Secretariat.

436

Action | Raised KPMG
Item at Recomm- Actions Outcome or Progress Responsible Status
No. | Meeting | endation
5 May All Explore opportunities for enhanced | As of November 2016, objective measures for clinical _Er Open
2016 linkages between the ANU and ACT | performance are being explored, with a draft aimed for April | Fletcher and
Health performance development plans | 2017. As of February 2017, nd Dr Fletcher are in | People & Culture
for ACT Health staff undertaking work | active discussions about this. Members agreed to discuss this
at ANU more frequently at meetings. As of May 2017, Dr Fletcher
informed members that he is working with representatives from
CHHS, ANU and Research, Innovation to link the themes of
performance, workload, behaviours, teaching, academic and
research into the new performance development plans.
7 May 6 Discuss legal issues in regards to sharing | Meetings with RACS held 20 June 2016 Ms O’Farrell | Open
2016 information about staff in relation to | (Ms Centenera, Ms Chan); 24 August 2016
bullying and harassment; (Ms Chan) and 21 November 2016 (Mr Thompson, Ms Chan, Ms
Seek legal advice on what information | O’Farrell). RACS has provided legal advice it received on privacy
can be provided upon the closure of a | and defamation in relation to Commonwealth legislation. Legal
< complaint to all parties advice requested from GSO in relation to ACT legislation. Ms
O’Farrell received preliminary legal advice from GSO in February
2017 and will follow up and seek further advice. As of May 2017,
Ms O’Farrell will send Ms Overton-Clarke the GSO advice.
8 May 6 Explore The Royal Melbourne Hospital’s | Cognitive Institute delivered a presentation about its program in Organisational Open
2016 use of an anti-bullying systems in | April 2017. At May 2017 CCC meeting, the Chair requested for Development
relation to item 6.3 on the Medical | this to be part of a broader Framework and discussed with her
Culture Action Plan out of session.
17 June 3 Nominate a suitable, respected Patron | Re-visited at November 2016 meeting. Suggestions include: | All Committee Open
2016 or Champion to be the face of the | Brendan Nelson, Brian Owler, Steve Hambleton, David Morrison, | members

Medical
Strategy

Culture Communications

Mick Dodson and Antonio De Dio. At February 2017, members
agreed to discuss this in detail in the next meeting.
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Organisational Development has obtained two quotes for the administration and reporting
of quarterly pulse surveys. The information is summarised in the following table:

Combany - Cost per annum Reporting
(2-year commitment,
with 8 quarterly

BPA to provide reports for major
units (approximately 115 units).
No formal reports provided by
company. Organisational
Development able to electronically
generate as many reports as
needed.

Best Practice Australia

Quinntessential

Subject to final discussions with each company, given the lower cost and the ability for
Organisational Development to generate reports, Quinntessential may be the preferred
provider. '

Workplace Culture Survey Timeframe

During the first three iterations, ACT Health’s full Workplace Culture Surveys were
conducted every 2 years. This enabled the organisation to assess the culture at regular
intervals, while still allowing enough time to introduce initiatives that addressed the results.
However, the most recent two surveys were conducted at 3 year intervals. Three years has
been less useful in gauging the impact of organisational change initiatives, and as such, a
shorter interval is preferable. However, the organisation is experiencing significant change
during the next 12 months as well as managing the Accreditation process. Conducting a full
survey during that period would add to operational pressures given the coordination
required at division/branch level and the results may be less reliable given the effect of
major change. By putting in place the pulse surveys discussed above, culture monitoring can
still occur.

As such it is intended that the next full survey be conducted in November 2018 when the
changes associated with the CHHS restructure and the commissioning of UCPH are more
bedded down. The next survey would also have a greater focus on quality and safety.

Team climate surveys

There is significant value in team-based climate surveys which enable more in-depth
questioning and analysis for those teams experiencing significant challenges, change or
focused improvement work. A plan to incorporate these is currently being developed.
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The Internal Review has been undertaken by an independent consultancy firm, KPMG and is in
response to local concerns over the training culture in the health system.

The AMA wrote to you on 13 October 2015 about concerns that external stakeholders appear to
have been left out of the review and the associated media release.

The Royal Australasian College of Surgeons (RACS) has also conducted a review and are currently
implementing a five year action plan to address Discrimination, Bullying and Sexual Harassment in
the Practice of Surgery ‘Building Respect, Improving Patient Safety’.

A workshop facilitated by RACS | G- < AcT Heath

stakeholders was held on 11 February 2016. This was to identify what efforts are being undertaken
by both parties and to identify and agree on key areas for collaboration and cooperation in relation
to complaints management, surgical training and education, feedback and improvements for cultural

change.

The inaugural meeting of the Clinical Culture Committec was held on 27 October 2015 and has met
three more, most recently on 5 March 2016. The Committee is made up of key clinicians within
Canberra Hospital and meets regularly to review not just the progress made in this area, but what
steps have been put in place to ensure that people who have grievances can make their voices heard.

TRIM Ref: Page 2 of 2
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