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Freedom of Information Request — FOI18-125

| refer to your application transferred to ACT Health by Canberra Health Services on
3 January 2019 in which you sought access to information under the Freedom of Information
Act 2016 (the FOI Act).

In your application you have requested:

e Reports or similar documents prepared for either the Director-General of ACT
Health or the CEO of Canberra Health Services regarding progress of the SPIRE
project from 1 October 2018 to 1 January 2019.

e Correspondence between either Canberra Health Services or ACT Health and the
office of the Minister for Health and Wellbeing's from 1 October 2018 to 1 January
2019.

e A communications strategy for the SPIRE project and correspondence between
either Canberra Health Services or ACT Health and the office of the Minister for
Health and Wellbeing regarding the communications strategy from 1 October
2018 to 1 January 20189.

e Communications to all Canberra Health Services staff including clinical staff, as
well as unions and professional organisations regarding changes to the SPIRE
project dated from 1 October 2018 to 1 January 2019.

I am an Information Officer appointed by the Director General under section 18 of the Act to
deal with access applications made under Part 5 of the Act.

ACT Health was required to provide a response on your application by 1 February 2019.
However, the due date was extended to 8 February 2019 with your agreement.

Decision on access

Searches were completed for relevant documents and 34 documents were identified that
fall within the scope of your request.
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| have included as Attachment A to this decision the schedule of relevant documents. This
provides a description of each document that falls within the scope of your request and the
access decision for each of those documents.

| have decided to grant full access to 16 documents, partial access to 17 document and |
have decided to refuse access to 1 document under section 50 of the Act, with deletions
applied to information that | consider would be contrary to the public interest to disclose.

My access decisions are detailed further in the following statement of reasons and the
documents release to you as Attachment B to this letter.

In reaching my access decision, | have taken the following into account:

® The FOI Act
© The contents of the documents that fall within the scope of your request
° The Human Rights Act 2004

My reasons for deciding to grant partial access to the information in documents 1, 3, 4, 5, 6,
9,14, 16, 17, 18, 19, 20, 34 is that the identified documents contain information regarding
individuals mobile telephone numbers. | consider the disclosure of this information, on
balance, to be contrary to the public interest to disclose under the test set out in section 17
of the Act as the information contained in these documents is personal information about
individuals.

| have identified that there are no factors favouring disclosure of this information under
Schedule 2, section 2.1. | have identified that the following factor favours non-disclosure:

° Schedule 2 2.2(a)(ii) - prejudice the protection of an individual’s right to privacy or
any other right under the Human Rights ACT 2004.

On balance, the information identified is contrary to the public interest and | have decided
not to disclose this information. | have decided to refuse access to document 7 and to grant
partial access to document 1, 10, 11, 12, 13 as the information is contrary to the public
interest to disclose. This is because access to this document would disclose the deliberations
of Cabinet in accordance with Schedule 1, 1.6 of the Act.

Charges

Processing charges are not applicable to this request.

Online publishing — disclosure log

Under section 28 of the Act, ACT Health maintains an online record of access applications
called a disclosure log. Your original access application, my decision and documents released
to you in response to your access application will be published in the ACT Health disclosure
log not less than three days but not more than 10 days after the date of this decision. Your
personal contact details will not be published.



Ombudsman review

My decision on your access request is a reviewable decision as identified in Schedule 3 of the
Act. You have the right to seek Ombudsman review of this outcome under section 73 of the
Act within 20 working days from the day that my decision is published in ACT Health's
disclosure log, or a longer period allowed by the Ombudsman.

If you wish to request a review of my decision you may write to the Ombudsman at:

The ACT Ombudsman
GPO Box 442
CANBERRA ACT 2601

Via email: ACTFOl@ombudsman.gov.au.

ACT Civil and Administrative Tribunal (ACAT) review

Under section 84 of the Act, if a decision is made under section 82(1) on an Ombudsman
review, you may apply to the ACAT for review of the Ombudsman decision.

Further information may be obtained from the ACAT at:

ACT Civil and Administrative Tribunal
Level 4, 1 Moore St

GPO Box 370

Canberra City ACT 2601

Telephone: (02) 6207 1740
http://www.acat.act.gov.au/

If you have any queries concerning Canberra Health Service’s processing of your request, or
would like further information, please contact the FOI Coordinator on 5124 9829 or email
HealthFOl@act.gov.au.

Yours sincerely

/4 Da —

Karen Doran
Deputy — Director General
Corporate

“J February 2019



FREEDOM OF INFORMATION REQUEST SCHEDULE

Please be aware that under the Freedom of Information Act 2016, some of the information provided to you will be released to the public through
the ACT Government’s Open Access Scheme. The Open Access release status column of the table below indicates what documents are intended
for release online through open access.

Personal information or business affairs information will not be made available under this policy. If you think the content of your request would
contain such information, please inform the contact officer immediately.

Information about what is published on open access is available online at: http://www.health.act.gov.au/public-information/consumers/freedom-

information

WHAT ARE THE PARAMETERS OF THE REQUEST File No

Reports or similar documents prepared for either the Director-General of ACT Health FOI18-125
or the CEO of Canberra Health Services regarding progress of the SPIRE project from 1
October 2018 to 1 January 20189.

e (Correspondence between either Canberra Health Services or ACT Health and the
Office of the Minister for Health and Wellbeing's from 1 October 2018 to 1 January
2019.

e A communications strategy for the SPIRE project and correspondence between either
Canberra Health Services or ACT Health and the Office of the Minister for Health and
Wellbeing regarding the communications strategy from 1 October 2018 to 1 January
2019.

e Communications to all Canberra Health Services staff including clinical staff, as well
as unions and professional organisations regarding changes to the SPIRE project
dated from 1 October 2018 to 1 January 20189.




Description

Status

Reason for non-
release or deferral

Open Access
release status

1-3 Emails initiated by Directorate Liaison Officer 11 October 2018 Partial Personal Information Yes
release Schedule 2 2.2(a)(ii)
Disclose the deliberations
of Cabinet
Schedule 1.6.(1)(a)
a Email from CEO CHS to DDG ACT Health 29 October 2018 Full Release Yes
5-15 Emails — Fact Check SPIRE Speech with 1 November 2018 Partial Personal Information Yes
Attachment: Matters arising from QT - SPIRE release Schedule 2 2.2(a)(ii)
16-28 Emails — SPIRE 2.0 Concept for Consideration | 2 November 2018 Partial Personal Information Yes
with Attachment — Minute to the Interim release Schedule 2 2.2(a)(ii)
Director General regarding SPIRE Bed base —
16 April 2018, CoCO Brief re SPIRE 2.0 -5
October 18
29-95 Emails — SPIRE Meeting follow up with 12 November 2018 Partial Personal Information Yes
Attachments: SPIRE RFT documents release Schedule 2 2.2(a)(ii)
96-146 Email — SPIRE RFT and Addendums with 14 November 2018 Partial Personal Information Yes
Attacments: 01 SPIRE — RFT, SPIRE PC Project release Schedule 2 2.2(a)(ii)
Briefing Presentation — FINAL, master SPIRE
SOA, Surgincal IPU HPU
147-148 Emails — Cabinet in Confidence 29 November 2018 Access Disclose the deliberations | No
refused of Cabinet
Schedulel 1.6(1)(a)
149 Email - SPIRE 29 November 2018 Full Release Yes
150-151 Emails — SPIRE — PoC TER 30 November 2018 Partial Personal Information Yes
release Schedule 2 2.2(a)(ii)




10 152-155 Email — SPIRE Meeting and Questions 4 December 2018 Partial Disclose the deliberations | Yes
' December 2018 with Attachment — SPIRE release of Cabinet
Meeting and Questions — December 2018 Schedulel 1.6(1)(a)
11 156-160 Emails — SPIRE Meeting and Questions — 4 December 2018 Partial Disclose the deliberations | Yes
) December 2018 with Attachment: SPIRE release of Cabinet
Meeting and Questions — December 2018, Schedulel 1.6(1)(a)
Concept Design — Adolescent MH beds
12 161-164 Emails — SPIRE Meetings and Questions — 4 December 2018 Partial Disclose the deliberations | Yes
) December 2018 with Attachment: SPIRE release of Cabinet
Meeting and Questions December 2018 Schedulel 1.6(1)(a)
13 165-169 Emails — SPIRE Meeting and Questions with 4 December 2018 Partial Disclose the deliberations | Yes
) Attachment: SPIRE Meeting and Questions release of Cabinet
Schedulel 1.6(1)(a)
14 170-175 Emails — Pathology and infrastructure 5 December 2018 Partial Personal Information Yes
' upgrades with Attachment: Attachment B — 10 release Schedule 2 2.2(a)(ii)
year Infrastructure Planning
15. 176-177 Emails — Pathology and carpark 5 December 2018 Full Release Yes
16. 178-181 Emails — SPIRE Presentation 10 December 2018 Partial Personal Informatlf)-n Yes
release Schedule 2 2.2(a)(ii)
17. 182-183 Emails — Updated Presentation 10 December 2018 Partial Personal Informatlc.J.n Yes
release Schedule 2 2.2(a)(ii)
18 184-185 Emails — SPIRE announcement tomorrow 11 December 2018 Partial Personal Information Yes
release Schedule 2 2.2(a)(ii)
19 186-188 Emails — SPIRE announcement tomorrow 11 December 2018 Partial Personal Information Yes
release Schedule 2 2.2(a)(ii)




20 189-193 Emails — SPIRE announcemnt tomorrow with 11 December 2018 Partial Personal Information Yes
) Attachment: Future proofing our health release Schedule 2 2.2(a)(ii)
system
1. 194-196 Emails — Email Drafts 11 December 2018 Full Release Yes
22. 197-199 Emails — Email Drafts 11 December 2018 Full Release Yes
23, 200 Email from CEO CHS 11 December 2018 Full Release Yes
’4. 201 Email — SPIRE decanting 11 December 2018 Full Release Yes
25, 202-204 Email — SPIRE Fact Sheet with Attachment: 12 December 2018 Full Release Yes
SPIRE Fact Sheet
26. 205-206 Emails — SPIRE Fact Sheet 12 December 2018 Full Release Yes
27. 207-215 Email — Meeting Requestwith Attachments: 12 December 2018 Full Release Yes
Arrangements Brief, SPIRE Talking
PointsMedia Alerts, Media Release
28, 216-217 Email from CEO CHS — SPIRE Engagement 12 December 2018 Full Release Yes
29 218 Email — BHSP and SPIRE infor available online | 12 December 2018 Full Release Yes
30 219 Emails — SPIRE Distribution List 14 December 2018 Full Release Yes
31. 220-222 Email — A Message from the Director General - | 17 December 2018 Full Release Yes
Achievements
32 223 Email from CEO CHS — SPIRE meetings 20 December 2018 Full Release Yes
33 224-225 Emails — SPIRE Engagement 20 December 2018 Full Release Yes
3. 226-227 Emails — SPIRE planning 20 December 2018 Partial Personal Informatlc.J.n Yes
release Schedule 2 2.2(a)(ii)




Finlax, India (Health)

From: ACT Health DLO

Sent: Thursday, 11 October 2018 9:22 PM

To: Burch, Brad (Health)

Subject: Re: VERY URGENT - SPIRE [DLM=Sensitive: Cabinet]

Thanks Brad

Sent from my iPhone

On 11 Oct 2018, at 7:46 pm, Burch, Brad (Health) <Brad.Burch@act.gov.au> wrote:

Hi Karen

Please find attached a new Attachment D to the SPIRE HSSI Submission — we believe that
Attachment B (SPIRE Scope) is still necessary, as you will see from the way Attachment D is set out.
Ultimately the new attachment shows the change to capacity rather than the specific infrastructure
scope in order to match against demand.

I have also updated the Discussion Paper (in TRIM) to reflect the changes, however | have had issues
uploading the new PDF to the record.

More than happy to discuss with you or the MO at your convenience.

Thanks and regards

Brad Burch
Director, Strategic Infrastructure
ACT Health Directorate

From: Dale, Emm (Health) On Behalf Of DDGCorporate

Sent: Thursday, 11 October 2018 4:51 PM

To: Burch, Brad (Health) <Brad.Burch@act.gov.au>; Doran, Karen (Health)
<Karen.Doran@act.gov.au>

Cc: Culver, Jakob (Health) <Jakob.J.Culver@act.gov.au>

Subject: VERY URGENT - SPIRE [DLM=Sensitive: Cabinet]

Importance: High

Hi Brad
See request below. As discussed and working on the versions in TRIM under GBC18/526, for your
urgent action please.

Ta
Emm

From: Pearson, Karen (Health) On Behalf Of ACT Health DLO

Sent: Thursday, 11 October 2018 4:11 PM

To: DDGCorporate <DDGCorporate@act.gov.au>; Doran, Karen (Health) <Karen.Doran@act.gov.au>
Cc: GovernmentBusinessHealth <GovernmentBusinessHealth@act.gov.au>; Wijemanne, Naveen
(Health) <Naveen.Wijemanne@act.gov.au>

Subject: VERY URGENT - SPIRE [DLM=Sensitive: Cabinet]

Importance: High




Dear Karen
The Minister has some additional comments and requests regarding the SPIRE HSSI submission:

- Could Health please prepare one document that shows:
o Current capacity,
o SPIRE commitment, (original, proposed (including meeting the commitment at
different locations)
o CHWC should be included if possible
o Projected demand and how capacity will meet demand (or not)
- Attachments B and D should be re-done into one document.

It would be appreciated if this could be provided as soon as possible as it will be part of the cabinet
package that is going to HSSI Sub Committee.

I have also been advised that there will be some further comments on the discussion paper and |
will send these as soon as they are provided to me.

Many thanks
K

Karen_Pearson | Directorate Lj ACT Health
Phone: 02 620 50499 | Mobile | Email: acthealthdlo@act.gov.au
Office of Meegan Fitzharris M ni or Health and Wellbeing | ACT Government

Office of Shane Rattenbury MLA| Minister for Mental Health and Justice Health | ACT Government
Level 2, London Circuit | GPO Box 1020, Canberra ACT 2601

Care a Excellence 4 Collaboration a Integrity

<Attachment 1D - Territory Wide Projected Capacity and Demand.pdf>






Tzavalas, Olivia (Health)

From: McDonald, Bernadette (Health)

Sent: Monday, 29 October 2018 1:33 PM

To: De'Ath, Michael (Health)

Cc: Doran, Karen (Health); Stevenson, Nicole (Health)
Subject: Briefing for SPIRE

Dear Michael,

Further to our conversation earlier today at the Ministers meeting can | put forward a list of the key stakeholders
who we would recoomed are invited to a briefing on SPIRE.

At a minimum we would suggest our

® © © ©o ¢ © © ©

Director Intensive Care

Director Emergency Department

Director Anaesthetics

Key senior surgical heads of Department
Executive Directors for Surgery and Critical Care
Deputy DG CHS

Director of Medical Imaging

Director of Cardiology

Director of Pathology

| would also suggest we include the operational directors and Directors of Nursing for each of the areas listed above.

Director Infrastructure

In order to coordinate each of these people to attend we will need to send an invitation asap, especially if we are
planning for mid November.

Please let me know how we can help to facilitate this briefing session to occur.

Kind Regards
Bernadette

Bernadette McDonald
Chief Executive Officer
Canberra Health Services

Phone: 02 5124 2728 | Email: bernadette.Mcdonald@act.gov.au
Building 24, Level 2, Canberra Hospital, Yamba Drive, Garran ACT 2605

Care | Excellence | Collaboration | Integrity

A(T Canberra Health
Government Services






Please review the attached speech and confirm if the funding aspect is accurate
I will need this by 2.30pm

Thank you
Chadia

Chadia Rad | Acting DirectoraWer | ACT Health
Phone: 02 620 50499 | Mobile | Email: acthealthdlo@act.gov.au
Office of Meegan Fitzharris MLA| Minister for Health and Wellbeing | Minister for Medical and Health

Research | ACT Government
Office of Shane Rattenbury MLA| Minister for Mental Health and Justice Health | ACT Government

Level 2, London Circuit | GPO Box 1020, Canberra ACT 2601

Care A Excellence & Collaboration A Integrity
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Finlax, India (Health)

From: Dykgraaf, Mark (Health)

Sent: Friday, 2 November 2018 11:23 AM

To: Mooney, Colm (Health)

Subject: FW: SPIRE 2.0 Concept for consideration [DLM=For-Official-Use-Only]
Attachments: Minute to the Interim Director General regarding SPIRE Bed Base - 16 April 2018 -

version 2.pdf; CoCO Brief re SPIRE 2.0 - 5 Oct 18.pdf

Hi Colm,

As discussed. One point to note that | omitted from my brief as an oversight is that | think the endoscopy suite
should go into the surgical block | am proposing. | discussed this full alternate idea for SPIRE with Bernadette in
detail yesterday. One fina;l comment | do think this proposal makes far more sense of the Canberra Hospital site,

Regards,

Mark

From: Dykgraaf, Mark (Health)

Sent: Friday, 5 October 2018 7:06 PM

To: McDonald, Bernadette (Health) <Bernadette.McDonald@act.gov.au>; Bone, Chris (Health)
<Chris.Bone@act.gov.au>; Doran, Karen (Health) <Karen.Doran@act.gov.au>

Subject: SPIRE 2.0 Concept for consideration [DLM=For-Official-Use-Only]

Hi Bernadette, Chris, Karen,
As promised please find attached:

e Concept Brief regarding dealing with critical clinical infrastructure needs over the next 2 -5 years. The
concept takes all of the critical elements of SPIRE and seek to suggest a pathway that delivers them in a
different and likely more cost effective and timely fashion;

e Brief re bed capacity in the original SPIRE concept. The version | have attached was the most recent that |
provided to Michael and Chris in April — a similar earlier brief had been provided to Jodie Chamberlain and
Vanessa Brady in March.

| have put this brief forward in my role as Chief of Clinical Operations and as Executive Sponsor for SPIRE. | trust this
all makes sense and would be pleased to discuss further,

Regards,

Mark

Mark Dykgraaf

A/g Chief of Clinical Operations
Canberra Hospital and Health Services
T- 12

M -

e - mark.dykgraaf@act.gov.au
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Finlay, India (Health)

From: Catanzariti, John

Sent: Monday, 12 November 2018 1:39 PM

To: Mooney, Colm (Health)

Cc: Burch, Brad (Health); Gray, Sophie

Subject: FW: SPIRE Meeting follow up [DLM=Sensitive: Cabinet]

Attachments: 01 SPIRE - RFT to (DSC-ACT-2013) v3.doc; Addendum No. 1.doc; Addendum No.
2.doc; Addendum No. 3.doc :

Colm

Please find attached the RFT documents and addenda for the SPIRE PoC Consultant. | have not included the
attachments as they are too large to email, but if needed 1 can copy them to a location on the Q-Drive.

Regards,
John

--—---Qriginal Message-----

From: Burch, Brad (Health)

Sent: Monday, 12 November 2018 11:43 AM

To: Catanzariti, John <John.Catanzariti@act.gov.au>

Cc: Mooney, Colm (Health) <Colm.Mooney@act.gov.au>; Gray, Sophie <Sophie.Gray@act.gov.au>
Subject: FW: SPIRE Meeting follow up [DLM=Sensitive: Cabinet]

HiJohn

Could you please send through the final RFT documentation for the SPIRE PoC Consultant to Colm? Please include
any addenda released to date as well.

Thanks and regards
Brad Burch

Director, Strategic Infrastructure
ACT Health Directorate

From: Mooney, Colm (Health)

Sent: Monday, 12 November 2018 11:32 AM

To: Burch, Brad (Health) <Brad.Burch@act.gov.au>

Cc: Doran, Karen (Health) <Karen.Doran@act.gov.au>; McDonald, Bernadette (Health)
<Bernadette.McDonald@act.gov.au>; DDGCorporate <DDGCorporate@act.gov.au>
Subject: RE: SPIRE Meeting follow up [DLM=Sensitive: Cabinet]

Brad
Brad
Can you send on RFQ for SPIRE POC consultancy?

Thanks
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Colm

From: Burch, Brad (Health)

Sent: Friday, 9 November 2018 9:47 AM

To: Mooney, Colm (Health) <Colm.Mooney@act.gov.au>

Cc: Doran, Karen (Health) <Karen.Doran@act.gov.au>; McDonald, Bernadette (Health)
<Bernadette.McDonald@act.gov.au>; DDGCorporate <DDGCorporate@act.gov.au>
Subject: RE: SPIRE Meeting follow up [DLM=Sensitive: Cabinet]

Good morning Colm

Please find attached the HP Records Manager link to the ministerially endorsed (9 April 2018) strategic business case
for SPIRE. | note that this did not proceed to Cabinet for consideration in the 2018-19 Budget context and represents
the previous scope and proposed Territory-Wide role delineation.

Also attached is the Territory-Wide Projected Capacity and Demand document, developed to support the recent
submission to the Human Services and Social Inclusion Subcommittee.

I note the list of proposed Canberra Health Services attendees for the BHSP Clinical Information Session is currently
with Nic Stevenson for review and confirmation, and | can send it through as soon as we have confirmation of
attendees.

I will also send through the RFQ documentation in a separate email shortly.
Regards

Brad Burch
Director, Strategic Infrastructure

We e

From: Mooney, Colm (Health)

Sent: Wednesday, 7 November 2018 5:39 PM

To: Burch, Brad (Health) <Brad.Burch@act.gov.au>

Cc: Doran, Karen (Health) <Karen.Doran@act.gov.au>; McDonald, Bernadette (Health)
<Bernadette.McDonald @act.gov.au>

Subject: SPIRE Meeting follow up

Brad
Further to today’s meeting with Bernadette can you forward on the following items for review:

- SPIRE strategic business case

- RFQ documents for SPIRE poc consultancy and estimate of consultant engagement.

- bed projection numbers to support 2024 completion date

- statement of requirements for consultant engagement (STH?) to consider existing ICU options.
- Latest list of clinicians proposed for project briefing later this month.

Thanks

Colm
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