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1 Executive Summary 

1.1 Overview  

Arup has been commissioned to undertake a condition audit of three buildings at 
The Canberra Hospital campus: Building 1 (B1), Building 10 (B10) and Building 
12 (B12). The audit is to test the viability of retaining buildings B1, B10 and B12 
for a further occupancy period of 25 years as clinical and clinical support 
buildings integrated into The Canberra Hospital Re-development.  

The objective of the review is to: 

 Provide a detailed picture of the condition of the three buildings, both in terms 
of the existing assets and also their compliance with current building codes. 

 Provide a cost led analysis of three possible development options for each of 
the buildings to function for a further 25 years. The options will include a 
review of whole life costs to enable an assessment of value for money for 
continued use.  

1. Minimum Intervention Option  

2. Staged Refurbishment Option 

3. Whole Building Refurbishment Option 

 Provide a ‘Future Functionality Matrix’ for each building, indicating the 
extent of modification required to the buildings’ infrastructure to house 
different clinical functions. 

1.2 High Level Outcomes 

1.2.1 Condition of Buildings 

We found that the majority of assets are in a good condition, commensurate with 
their age and operating conditions. Many of the assets are in a reasonable / good 
condition, despite exceeding their design life expectancy. This can be attributed to 
a good maintenance regime coupled with critical component replacement prior to 
failure. However, due to a number of the assets and systems operating beyond 
their design life, enhancements and/or upgrades are recommended in the short 
term to ensure failure of critical systems does not cause unplanned outages for the 
Hospital. 

A number of non-compliances with BCA and the Hospital’s standards are 
identified for each building but this is to be expected for the age of the buildings 
assessed. Some of these that relate to Fire or Health and Safety risks have been 
identified in the main body of the report and we would suggest these need further 
investigation to ensure appropriate management plans or remedial works are 
implemented. 
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1.2.5 Assessment of the future flexibility of each building 

In order to assist the Hospital’s development of the masterplan, we have reviewed 
the feasibility of locating various clinical and support functions in each of the 
three buildings, taking into account the existing base build and the condition of 
the existing infrastructure. The following RAG chart provides a summary of the 
outcomes of this study using the following ratings: 

Red “R” – Not recommended to house this function in the building due to the 
extent of the works required to be undertaken which would likely result in 
significant disruption to hospital operations. 

Amber “A” – Possible with major interventions. 

Green “G” – Possible with minor interventions, in line with usual hospital fit out 
projects.  
  

Function
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Podium R A A G A A G A A G

Tower G R R A A A G G A G
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The future flexibility matrix summary above can be broadly aligned with the 
costing analysis of Option 3+ as described below:  
 

 Where an “R” rating is provided, we would not recommend the hospital 
pursues this option.  

 Where an “A” rating is provided, we would broadly expect the costs of the 
works to fall in line with the upper end of the range provided for Option 
3+. 

 Where a “G” rating is provided, we would broadly expect the costs of the 
works to fall in line with the lower end of the range provided for Option 
3+.  
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